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Chairperson's Message

Poverty is the common phenomena ln
Bangladesh that causes gross human
rights violations every day. But what
is important now to fight the poverty
properly so that poor can contribute
fully in the overall development of the
country. And it is the core thinking of
the development organizations. CDA
in this regard advocates as well
practices the integrated Strategy for
brings the poor and disadvantages in
the main stream of development since
a decade.
It is beyond any contradiction a larger
section of the potentialities are outside
utilization. As a result the
development is not as, a country can
expect in the courses of times. Since
its inception it has been operating as

integrated development program

Jeading towards upliftment of the

disadvantaged people of the t\ro
districts of greater Dinajpur. It
strongly believes that participation ot
all sorts of people is a must for the
overall development of the countn.
The CDA evolution process, action.
reflection and testing out methods
those are deeply rooted in the
participation of rural poor people. I do
strongly believe all the staff of CDA
is sincerely saturated with the mission
and vision of this organization and
accordingly they are striving to be

with the poor for their development. It
is a distinct organization that
specifically works with the poor. Here
CDA or their workers are the
facilitator not only to involve the poor
people but equal importantly the other
potential section of people such as

civil society, professionals and other
socio-cultural activists.

Lastly I like to say that this annual

report might be a source of some
reflection of rural development for
which its workers, beneficiaries,
General body, executive committee
members and others have endeavored
a lot. My thanks go for all of them.

Mir Abdul Khaleque
Chairperson



Foreword

COe - Community Development
Association envision the core believe
that true devel
unt' tr,. -'""XT*:;.::,:,1,T"01:

empowered. Keeping this believe
alive, it has been endJuuo.ing for thelast one decade to bring u ,rituirruUt.
changes to tI
,.u.*r o,o ooJl "illl,#'ii*.n."J:concern of CDA is to put the poorpeople in action and ieflection ofcountry's development activities. It ispitiful that many of ou. p.optl ti,r.beyond the line of poverr;.-il.y u..experiencing every day the .nuii"ng.

to keep own existence alive. But howfar they can? Simply ifr"y-'n".afacilitation, motivation, lA" ofdevelopment, financial assistance. Itis CDA for the last I 2 yearshas beenendbavoring to be with the" poor

people, understanding their say and." thinking and take actiJns aciorOingly.
Indeed all its activities ur" orgunir"dto assist the people organizations
towards self_reliance. In the year 199gwe invited two consultants to reviewand as well revise the present
organizational structure towards thestrong institution alization of peoples
organization. They both guui us adetail of requirej revisi"il';" tharounng the 1999 we can have morebalanced, transparent, acceptable andimproved org:anizational' rtl.r.trr.
those will strengthen the capacity ofthe organization.

This annual report not only fbrcalculating the Uygon. 
-" 

yearperformances of CDA "**t .r, butalso visualizes the tupr.r- frJ. thepart of CDA those I might saf willinspire us to cc
f,urth er upp.op.i ff : iliJJ:n:l?J" T;rts activities. It is my pleasure topresent this report to th; executive
committee members as well as io thegeneral body members of CDA, thedonors and as well to th. p;;.'rhoare aware about the overalldevelopment of the poor" and

disadvantaged people. I -

Thanking you all

Shah I Mobin Jinnah
Director

I
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CD.{-Community Development
{ssociation is a non-Government
|oluntary Development organization
',i orking in the two Thana namely
Drnajpur and Thakurgaon districts since
1986 . Through operating integrated and
sustainable development programs it has
been in touch of the poor, distressed and
drsadvantaged people of the North.
Bangladesh is one of the least developed
coufltries in the world where per capita
rncome is US $ 230 with the population of
l2 million of which 84.8% live in the rural
area and the rest in the urban area.
Poverty, hunger, diseases, environmental
pollution, social discrimination, violation
of human rights and repeated natural
disaster are the common phenomenon for
the People in Bangladesh.

\gainst this backdrop CDA nurse the
strong believe that Participation of the
rural poor in the overall development
activities can only ensure the equal
development of the society. In the light of
this believe CDA has adopted multiple
development activities for initiating self-
govetrnance, self-enterpreneurship of the
grass root people. In the beginning an
integrated Development Program (fDB)
was adopted to enable the poor people to
participate actively in the whole
development process. But in the courses of
tirne this program renamed as the IRDP
because of its more specific and massive
application for the alleviation of poverty

and peoples empowerment.
Integrate Rural Development Project
(IRDP) is the core of CDA Program. This
program is solely meant to equip the
underprivileged rural people with the
expertise of analytical and occupational
skill those can assist the people to
organize themselves and initiate income
and developmental activities. This
Program is comprises of several
development programs

Vision
The Vision of CDA is to establish a

society that is ecologically balanced
socially just and democratic where can
have economic solvency and sound
environment.

Mission
The Mission of CDA to uplift the
social, cultural, economic and
environmental wellbeing of
underprivileged people through buililing
peoples organization and undertaking
various
programs.

sustainable development

Major Objectives
r Reduce povertv
o Empower the poor socially and

economically
o Thwart environment degradation
o Promote human rights and social

justice



Nlajor Role of CDA

CDA believes that the humanistic service

onented development efforts can change

the condition of the poor. It is the people

who can change the socio economic

situation of them as well of the nation. In
regard to this of CDA is as catalyst in
organizing the poor and disadvantaged

people especially people at the grass root.

Its role is to react in a flexible manner to

the development needs identified by the

people. Basically CDA views its role in
respect of socio- economic development

of the poor people as: lmplementers'
facilitator, and representation. .



tl. process of .i,rtuinuUt"
development, CDA orgunir;-1h.
benefi ciaries through Inltitutional
.81.1'ldiis 

program During ihe1998 I union, 7 village, 'tiZZ
family, 17 group, and l67l group
members added to the p.Juiou.
resp.ective figures. presently thetotal of union is 41, vlllaieZi+,
fam,ily 1367 j, 930 groupr, "t!+SO
group members. In addition the
total no of VCC is 160 TCC is 6,38 UCC. In the year the group
members have conducted Siqgq-
group meeting.

Income and Employment
Cenerafion has been 'A.irgn"O
with the view to empower ioo,people economically, cieat. u*.r,to resources and market. From
inception till the end of l99g atotal no of 861 I loanee received
Tk. 4,820399. Total ortrtunaing
amount is Tk. 1272533l.During
1998 a totat Tk. t27o4soo 

-h;,

been disbursed among l9 loan
recipient for agriculture, porlt y,small business, fish, taitoring,
housing, Latrine and Tubewell. '

In order to empower the poor
people through involving them in

Education is the human right with
immense power to transform. Butthe 

- 
reality is shocking in

Bangladesh. Most of the chlldrrn
as well adult basically of the rural
base do not have u...r, to
schooling. Viewing this riality
CDA has been operating education
progmm. Under this program thisprogram in l99g l07l students
studied functional Literacy anJ outof which g56 has ,u.....futty
achieved the graduation. UnO..
Non formal Literacy p.ogru, a
total no of 1230 chiliren, iSO t u,
successfully completed the course.

Training has been considered as
the appropriate tool to increase ofknowledge, attitude unJ 

--riil
CDA operates training urtiulty
with the view to develoi*"fvii.uf
skill, critical awareness and
improve skill so that the progJrn
parterres can undertake initiaiives
{o: development. This pr;;;,
this year under skill dev.iopir.n,
training 20 courses has been
conducted those are attended by370 participant of which ZS0 ar"female and 90 are male. Understaff developments training l;

I.



courses are conducted 265
participants of whom ll4 are
female attend those and l5l zre
male. A total of 14 worship are
conducted those are participated
by 273 participants. CDA
organized 9 training for other
organization. 2 staff went abroad
fclr international training

Large-scale deforestation and
degradation of the forest area
cause severe damage to the
environment and land.
Environment and Sustainable
Land use prograrn is designed to
ensure protection of environment
and soil. This year under this
program a Climate and soil-testing
lab has been established at its
Rampur Eco Training Center. 1282
latrine, 815 tubewell has been
distributed among beneficiaries.
Beneficiaries has established l8
integrated farm,56 farmer used
liquid fertilizer, 2007 composite
pit were prepared, 18 family used
botanical pesticide, green manure
was cultivated at 42.50 acre, 53 kg
seed collected, 23310 trees were
planted, 539 mini and 13 fish
culture pond, 4434 bio intensive
garden were established and 26
farmers practiced regenerative
agriculture.

Gender discrimination is very
much familiar in our country.
Beside poverty believe that derive

from the culture of social nonns
and practices since the beginning
of the society. Analyzing this sort
of trend in regard to gender, CDA
operated Cender and Development
program with the view to reduce
discrimination between male and
female, increase gender awareness,
increase access of women to
resources. In 1998 under this
program 4 training has been
conducted those were participated
by 257 participant of which 216
were female and 41 were male. 5

women served 6 month long intern
ship. In addition 683 women
facilitated for rehabilitation of
which lll women received
assistance for housin g, 57 received
quilt and the rest 510 received
medicine and food.. 2 cases are
mediated, 5 disposed and 2 cases
are bailed. A pool of 12lawyer has
been formed. Presently 25 cases
are on going

The \''illage and Farm Fonestry'
Project is based on the careful
analysis of opportunities for
growing trees and nurseries in the
rural area In 1998 90 nurseries
upgraded, 30 central nursery
established, produced 963096
sapling and total farmers of these
activities were 120. Under sub
activity tree plantation and
Management 392120 plants
planted at bari land, 44317 5

planted at keth land, 317922 wood



planted. And total farmers were
7954. The total numbers of demo
plot were 11275 and total farmers
were 1954. Despite these activities
20 video has been showed among
the beneficiaries. 25 training has
been conducted among 994 of
whiclr male were 776 and Female
were 218. Malnutrition basically of
the women and children is very
acute. In order to address this
situation CDA has been operating
Sustainable Kitchen Gardening
Prograrn. Goal of this program rs
to fulfill the nutritional deficiency
and ensure safe environment
In 1998 vegetable production in
the Central Nursery 500 kg, 30
species., no of sapling l0 species.
Central Nursery sold sapling for
Tk. 3000 and 15 species fruit and
wood sapling cultivated.

Policl, Advocacy is meant to
aware and unites the people
towards a sustainable and
intepgated Development. In l ggg
under this program staff of CDA

have participated in l8 networkingk workshop different
developmental issues, arganized
meeting, and discussions on enemy
Property, Municipality
Management, Water Management,
Reformation of Public
Administration, Gathering of grass
root people, CEDAW and Women
and Child trafficking.

Under the program Planning,
Monitoring and Evaluation 14
different types of activities were
done.

of
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Detail of Performance

Goal
|:mpower the poor people through
involving them in the process oJ

sust ainq h I e dev e I ct pm en t .

Purpose

lluilding peoples organizations,
ensure .selJ-governing and
democroti.c process.

Out Put
. People are aware
o [,eadership and management

tncreased
o Greater unity among peoples

organization
o Access to resources and market
o Villqge institution
In the courses of development
works for the poor people, CDA
has felt that poor people need to
organized in-groups for the

realization of their economic-
social, political and cultural rights.
Groups are in one hand
instrumental for program supports
and itself a program leading
towards empowerment of the
group members. Basically the
objective of this program is to
identify and arganrze micro
organizations at the grass root
level so that poor people can make
them aware, strengthen and
powerful. In congruence with the
above said believe CDA has been
assisting the poor people to
organize thernselves in-groups.
Man and women forms different
groups. Each group comprises of
12-20 members. With the view to
bolster the institutional capacity
committees such as Village
Coordination Committee (VCC),
Union Coordination Committee
(UCC) and Thana Coordination
Committee (TCC) are formed.
Practically the elected group
members execute those
committees. Institution building



structure.
governing

the

f,ct1\ ltres increase the critical
.r\\ areness of the rural poor. They
realize their situation and as well
as role in the society and their
relation to the rural Power

In forming self-
groups the

disadvantaged poor are able to

pressure for their rights. For the

sustainability, these microi macro

level groups are institutionahzed
involving themselves in different
need based economic activities and

at the same time theY ate

encouraged to Practice
participatory decision making
process among themselves
or democratizing the culture of
their orgatizatton.

Performance tJpdate I 99tt

Tlre existing ratio of male and

women group members are 600/o I
40%. Basically CDA emPhasizes

Sustainability and

1671 members join CDA groups.

The present tend is towards the

gradual increase of group

members. Poor people want to
orgarrrze themselves for their
protection and progress of daY to

day life. In fact when theY are

or gantzed they being stren gthen.

NIy group opens
Shomita Devi

my eyes-

"Befbre loining the grouP( Alo
Mohila Somity) reallY I do not
know how to organize oneselJ o/
stand up Jbr rights". Shomita Devi
aged 15 years lives in Khaol Gaon
union oJ Prrgonl thanq. Eventually
one day she was visited bY a CDA
worker. He told about whY ls

group? ; Its signiJicance; Adult
education. These words from the

orker stimulqted her mind.She
decided to loin in a grou7 and
educate herself under CDA qdult

educqtion program. She ioint a
group namely Alo Mohila SomitY.

She adds it the somitY that teach

her whot is somity, unitY and own

development. Illow she can count

and stand up against anY

oppression or fraudulence. Besides

educating herselJ', she manages to

empowerment of the women.
In the year 1998 total group

members stand at 15529 of which
women is 9639 and male 5890.

Basically in 1998 a total no of

Graph shorrs arca rvis

no of group mttttitcrs
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save some capital from investi.ng
the loan provide by CDA. ' .i,

Interesting enough she compelled

her adult sons qnd daughters to
admit in CDA adult education
center and they qll sdmitted.

930

@Birol
@lKhaharol
ElBirgonj
EPirgonj
@Ranishankail
Ef,Haripur
@Total

Graph shorvs a.rea

rvise no of groups

Table I: Detail of lnstitution Building

Astfvjit# .Titrt.,.

idate

Union Coverage
Village coverage
Family coverage
Group formation
Group member enrolment
VCC Formation
UCC Formation
TCC formation
VCC Meeting
UCC Meeting
TCC Meeting
Group Meeting

17

s256

72

28586

I
7

1332
l7
167 I
22

tt94
117
4

28884

100%
31.79%

t62 s%

100%

41
aa A

*1 J4

l36l
930
1 552
160

116
6

996
123
18

3248



Tlre idea of Peoples organization
actually means the federation of'
groups those will work independently
as an organization. To say clearly the
group people will decide and manage
their development in participatory and
rntegrated manner. The indicators of
POs activities are own capacity to
solve problems, manage furniture,
building/ office. land, benefit for the

members' etc. l'hat is when groups
will be independent organization rn
regard to resource mobilization and
capable to perform activities and

allocate benefits to all the members
then it will be people's organization

No of group member

2527

w31",
G rlllh slrou brealitlo'rvn
ol l\'lalc and Fcmtrlc
groul) 1552s@

1@zH.- SO
237 I

29
l6
l7
44
l0

2237

I'able I shori's llrogress of I)eoplcs ()r'gaurzations

#,li
{nt€grafion :

B.,r:,lt!..:G...i ',..'ii,iii 
.,l,DArea

]]].,::

Birol
Khaharol
Birgonj
Prrgonl
Ranishakail
Haripur
Total

128

136

162
139
190

170
930

94 34
lll 25

ll3 49
7t 68
140 50
146 24
675 2s0

425
30162
358166
77 13 10

40 20
6325122
287 87 40 8

34 l8
13 49 10

3023189
43367
l8 28 t2

IZ5 157 163 40 l8

EBirol
El Khaharol

tr Birgonj

E Pirgonj

@ RaniShankail

E Haripur

@Total

(73' ) (27%) (3t%) (e%) (4%) (r%) ( t4%) (17%) (18%) (4'%) (2%)



[inion Parished Candidates from

Very interestingly group members of
CDA stood for vote in the Union
Parishad Election of 1997 and

noticeable the sllccess of the grotlp
members is remarkable. A total no of
50 group members stood for the

candidate of which female were 25

and male were 25. Out of 50 election

contestants 13 elected of which
(61 53 o,6) are fernale for the next
years.

grou p members

8

5

EITotal
Contestant

@l N o of E lected
lJl em ber

EINoofFemale
E lected
M em ber

Graph shou's
brcakdou'n of
colrlcstailts



Detail of the contestants for
union parishad Election 1997

SL Cnndidate Li,ftioilti$,lt
::11 :::t :;:::::t:1:t :1:t : t:::l:::l:::t ttt.

Azimpur. Birol"
Azimpur, Birol
Farakka Bad. Birol
Birol. Birol

Damoir. Birol
Ban&rra. Birol
Azirnpur, Birol
Shimmpur. Birgory
Shirampur, Birgonj
Saiior. Birgonj
Satior. Birgonj
Moricha . Birgonj
Satior. Birgonj
Moricha, Birgonj
Suzalpur , Birgonj
Suzalpur , Birgonj
Suzalpur. Birgonj
Nejpara, Birgonj
Nejpara. Birgonj
Ne.1par4 Birgonj
Nejpara, Birgonj
Vog Nagiu. Birgonj
Vog Nagiu, Birgonj
Shen Gao, Pirgonl
Pirgonj, Pirgonj
Pirgory, Pirgonj
Pirgonj, Pirgony

Pirgonj. Pirgonj
Hazipur
P[irgonj. pirgonj

Shen Gao, Pirgonj
Nandua, Raanishankail

Nardua. Raanisharkail
D zrrmagorhRanishankaiL
D anna gorhRani shzu*ail-
Darma gorhRanishankaiL
Hossain Gao.
Ranishiurkail
Gendura, Hanpur
Gendua

Gendua
Gendua

Amgao
Sundarpur, Kaharol
Ra nchzrndrapur, Kaherol
Dabor. Kaharol
Dabor. Kaharol
2 no Rasulpur, Kaharol

laji!ffi :r]liril:liii..TdtilI

t,l.i'liiil.l:ii.i,;.t;.t.iij.iiiii.i.V,fi tg.:

1 Sirarnla Murdi
2 Monou'ara Begrun

I Robiul Islur
-l Gulshrur Beguur

5 Zaiflt l(hatun
o Ashimuddin
7 Monr Vadra

9 AbdulKuddus
l() Shabana Beguur

I I Promoda Cluurdra Roy
i 2 Ananda Mohan
ll Fatema Begum( Beautr.)

l-l Tarz-na

I5 Tailiikka Chandra

l(i Bilkis Batu
17 Rabia Begum
Iu Rashidit Begum
l9 Renu Bala

20 Gita Rani Roy
21 Anura Rov

22 .laomoni Bala

2i Rashidul lsltun
24 Dilmba Biulr
2-i Tareka Bamr

2(r Fatema Begrlnt

27 Nur Jahan

28 Morzina
29 Dabinrl Isalm

i0 Nur Jahiur

3l Golanur
i2 Momerra Begum
i3 Aminul lslam
34 Zaheda Khatun
35 lslarn Uddiu
36 Kaiser Parvin
37 Rafiquel Islam
38 Delu'ar Hossain

39 Hafiza
40 Hafiza
41 Md. Usmar
42 Mozibur
43 Shamsul

45 Mozibur Ralunan
:16 Ms. Nasima Begum
:17 Binapani Rov
,ltl Basontina Roy
,19 Birendra
50 Maiduddin

Elected

No
no

no
no
no

no

no

no

Elected

no

110

no

no

no

no

Elected

no

Elected
no

no

no

Elected

Elected

no

no
no
no

no

no

no

110

no

Elected
Elected

no

Elected

Elected

936
2100
I 135

2800
3400

878

1072

12',78

3080

818

t2'75

3501
4125

1600

1(r23

6500

4200

1',724

4724

4724

365 I
1 100

3600

2936
28'73

2813
2873

873

3300

21(\(')

2782

1400

5 100

l1l0
t-t-)+

1200

1931

1338

3448

103 5

13 39

905

1000

3 500

3600

308

506

242

900

1045

189

468

83

750

300

419

90-5

I 134

164

94-5

87_-5

l-143

392
r124
313

561

til
673

803

151

t79
10'7

75

600

2{')6

102

280

585

241
1603

2',76

619

113',7

tI3'7
338

381

458

390

960

I 139

681

100

Elected

Elected

Elected

no

)rpur,

T
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Coal

Empower people socially and
economically.

Purpose

Increase own resource
c Put an end to the exploitation of

local mzney landers
o Create access to income, resources

and market

Out Put

o More access of poor to market
o Group members are skilled on

considered as the two-core problem in
Bangladesh. Poor are basically
dependent on the rich people
especially for selling their labor and
commodities. The vicious circles of
the rural money landers usually suck
out the profit and capital of the poor.
The rich people pay low wage to day
labors where pitifully the women are
exploited most. The income and
employment generation program has
been designed to lend some capital to
asset/ land less people so that he / she
can initiate income generating
activities on small scale with a vow to
start income works on larger scale in
future. Women empowerment is the
present core concern. They become
the targets of all sorts of human rights
violations They need to be organized
for not only defending not only for
defending themselves but as well to
include themselves especially in the
economic actives. Analyzing the
whole scenario it considers group

vartous
activities

o Greater access of the poor to the
public resources

o Women can have non traditionol
works

o Credit support are available
The unemployment and lack of

tncome generation

income opportunity might be
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::rmatron of the poor PeoPle
:specially of the women necessary.

So that the women groups are many
than the male group
\ou I have a piece of land to live on
- ,laveda
I spent my many days crtnsulting

..:irh the CDA workers about the
iignificance oJ' group but Finally I
',1.7J convinced and decided to loin
Sltaikat Mohila Somity"- .Iaveda soid
cil a breathe. She lives in the 3 no
lJttkuct village of Haripur Thana.

Inttially she got an amount of tk l5A0

Perlbrmance
T'able I: Shows

with which she purchased a land rt 3

decimal for homestead. She pqys back
. altd requested for another loan and

t tk.3000. She agi purchased a lanrJ of
6 deci"rnal. She repaid and again got
a loan of tk.5000. l,{ow she purchased
two cows. Later she decided to

purchase a van Rickshaw Jbr her
husband. Yes jit proved successful.

Her husband now earn tk.l00 dailY
which covers their day Jbod and
saving.

up Date 1998
different activity under this program

Photo shows group meeting of a female group

Hr€*eff :'llStaf$si::ltil*i:ltoiiiiffi te

Group savings

Loan Disbursement

Loan Recovery

Total loanee

Tk 2188000

1 9376000

2404000

568 I

2s7 4608

17 67 4000

2294154

567 4

1 63023 50

117 67%

91 22%

9s.43%

99.88%

4s0997 4

48260399

49766s9

861 1

12725331Total outstandin



Table II shows amount of disbursed money for different sectors

Agriculture
Poultry
Small Business
Fish
Tailoring
Housing
Latrine
Tube well
Others
Total

63 14000
887000
321 8000
93000
31000
0

36500
33000
392000
12704s00

49.70
6.9s
25 33

.73

.24
0

29
.26

309

Craph sholvs
percentagc of
sectoral
allocation of
loan



Table lIl: shows vear rvise sectoral allocation of money

ffi
t'99$,r t',r;11.ili t,r.l.ilil$94ii..:ll.::.:;:.iit:i.:ii.:.:i:,ti:. ,t.9{95 1.9S5 t.997 ,.:I.99

\gricuiture
{nimal Husbandry

Small Business
Psci culture
Handicrafts
Sewing / Tailoring
Housing

Tube well
Others
Total

t26113 20

41342 65

41342 65

37262 74

949973
266280
9122027

13 13804
16104
46593
53 593

34 1 900
3'72000

9'181984

192400
41000

1 8500
1253000

147500
529800
9393200

231',7000

72000

26500

27500
34 i 000
6607500

53 I 4000
887000

321 8000
93000

31000

33000
392000

1 0968000

96647 51, 2128945 36i 1840

605210 86 4421500 3426150
1931000 3160500
s280000 663000

684200
59000
15 105 1

r41l05l

E Female

Bl Male

Graph shous 6-5'2ir fernalc
:rnd 35%' male reccived loan
this vcar



Education is human rights with
immense power to transform. On its
foundation rest the cornerstone of
freedom, democracy and sustainable
human development. Half a century
ago, the Universal Declaration of
Human rights spelled out a global
vision for peace and prosperity that
included the right to education.
Against this backdrop the scenario of
literacy in Bangladesh is very much
frustrating. Only 22o/o are considered
literate but the quality of literacy is a
question. Especially the rural poor do

not have access to formal education.
So it order to provide at least writing,
reading and calculating skill, CDA
fashioned it training program with
two-tier. one is functional literacy and

the other one is Non formal education
(NFPE). Both the group members
attend program, their children and as

well children outside group members.

Goal
I:mpower the poor with analytical sill
and htowledge /br their betterment
Purpose; Educate the parti.ctpant with
the skill oJ' writing, reading and

Out Put
People are aware
Teachers qre trai.ned

Education center estab lished
Appropriate material availqb I e

Method of education is improved

Functional Literacy
In order to strengthen the potentiality
of people's organization, CDA
believes that providing education will
increase the Potentialities of the group
people. It is functional literacy with
this end. It provides functional
literacy to its group members and
provides teaching materials as

prepared some other NGOs. Basically
this education program proves a

success because after having this
education group members found
working more efficiently and

appropriately. In the case of
calculating and managing small-scale
business the group members find
themselves efficient. 4-6- female, 7-8
male location: group member's
households

Photograph shows NFPE Education center
calculating.
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Performance up datel998

In this :rear a total no of 59 centers were established where 899 female, 172 male
were joined a learners. Average attendance rate of the learners was 80%. Details
are given below

Table I: shows detail of Functional l,iteracy program

Area No::.tl,frF :.:oentei
iiiiiiiiiii.trbtiel
Femdtrsi:::

prerticlpeql

':,:,:':,:,:,:,,:,:Nfrfrle,:,:',:,

Giaduate achievemefit:'' ,

No ofl,$raduate ,,7o: TotalTotil

Birol
Khaharol
Birgonj
Pirgonj
Ranishainkail
Haripur
Total

l0
l0
9

l0
10

l0
59

176
17T

139
136
109

168

899

20

16

36
80

20
172

t96
t7t
155

172

189

188

1071

l5t
150

136
164
t14
r41
856

77 04 151

88 1s0
88 136

95 34 t64
60 31 |4
75 141
93.4 856

lr rhrll s thr:
l;rrrcc ratc of

! itl'tlCl'

Birgonj

Pirgonj

l*
ln
lu

trlfi"h*d -

Wl Haripur



Table II: Shows detail of NFPB

Birgonj
Khaharol
Birol
Ranishankail
Total

l0
11

10

10

41

90
99
90
90
369

2t0
231
210
210
861

300
330
300
300
1230

45 105 150
99 23t 330
90 2r0 300
90 2t0 300
324 7561 1080

45 105 150

45 105 150

Non formal Primary Education
In the rural area the children are not
getting adequate education services.
No of drop out of school going
children in Bangladesh is frustrating.
Very few children are able to get
admit in schools and among the
admitted children most of them
eventually suffers from drop out.
Against this backdrop CDA finds its
NFPE program appropriate for
providing at least primary schooling
to the rural children. CDA has 4l
NFPE centers of school 70% is
female student and male student is
30%. Out of a total no of 1230

Photo shows Functional

students, 150 student has successfully
completed the courses.

Coordination of education program
with other NGOs
For the few years CDA has been
providing teaching materials of
Proshika and technical assistance to
some local NGOs for bolstering the
education program as run by the
organizations. This yer CDA has
provided reading materials to 19

organizations those ultimately
benefited 1710 boy students, 3990 girl
student totaling 5700 students.
Basically those l9 organizations has a
total of 190 schools in I 1 Thana of 3

districts.

Literacy Learners



CDA Schools that makes the dream
true of the children those can nof go
to school:

A non-Jbrmal education center of
CDA in Chaupukuria village of
Sqtora union. 30 student are seen
reading and writing. These are the
children fro* the most impoverished
hamlet. They can not thqt their
parents will bear their educational
expenses. It octually beyond their
expectation to go to school like other
children. In the daily morning they
move out o/'the home for assisting

father in the field or go elsewhere for
selling labor to assist the family. But

' CDA non-formal schools ensure them
to read, write qnd cqlculate in the
school. |ttrot only that they also have
books, pencils and other necessary
materials. Besides learning they
usually participate in singing,
dancing, poem recitotion etc. One of
the students says that several times
she requested her father for admission
in school but she failed. Later after
sometime her father brought her to
this school. She wants read more. All
of the students reflect the same ideq.

Photo shows a group of students



Goal: Assist in preparing the people
to participate actively in the overoll
development process.

Purpose: to improve skill, lcnowledge
and qttitude;

To enrich peoples critical faculty and
as well qware social, cultural,
economic and political issues.

Out Put: People are trained; can

analyze problems and os well

formulate solutions

People are skilled on income and
emp I oym ent gen e rat ion qct iv it ie s

Training module and manual are
produced and as well revised.

Practically lack of sufficient trained
up working forces, overall
development in Bangladesh is not
happening up to the satisfactory level
since its emergence. People are found
amidst multiple problems but they
need to fight the situation. At this
juncture training is felt effective for
the people. People need to be trained
in regard to the change of skill,
attitude and knowledge. To assist the
developing parterres in developing
these, CDA has given especial
emphasis on training. It believes that
participation of people is crucial
importance for sustainable

Graph shows
training under
HRI}

development. It conceives training as

a process of sensitizing and

concientization. The role CDA is to
facilitate the initiatives undertaken by
the underprivileged rural poor leading
towards social and economic
upliftment. The training program of
CDA is double facet: Human
Development and Skill development
Training and workshops.
Human development training has

been designed for the group members,
staff from CDA and as well other
NGOs. The courses for this kind of
training include group dynamics,
leadership, group accounting, record
keeping, monitoring and evaluation
and other development issues. The

courses designed for the staff:
to develop scientific and analytical
skills among the program partners;

to raise critical awareness among
the program partners

to improve skill so that program
partners can undertake income
generating activities

o

a

tr Ciender and Dwdopment

6 Savings and Credit
rnanagefiEnt

tr Oganizational Value

tl Health and Sanitation

6 Resource rrpbilization ard
enpo €nrent

tr Dsaster tManagerent

@ C+oup dynamlcs

E Legal Auareness

E C+oupfornntion and



Performance up date 1998

Skill Development Training is meant for the development of capability for theidentrfication, planning- and implementatjon of income and employment generationactivities' Details are shown below in the 20 courses a total no oi 2g0 participantsof which 280 are female and 90 are female.

Table l: Detail of performance of Skill

cot[se,.',Tlt'ibt,,,,=,...,'t ".,..,.' N6,' of,,,',.',''

, t,' 
.t "t ' , t.,. ,..',' 

.. .i' 'lt 
course 

','.' 
'.,'

Bio Intensive
Gardening
Animal Husbandry

Vaccination

Fish Culture

Tailoring
Traditional Birth
attendance

Development Training

4s(73 13%) il,^26 87%)
40 ( 60 t6%) 26(3e 3e%

)
)

t7(47 22%) le
(s2.e8%)

15

t2

8( 40%)

4( 20%)

3(ts%)

2 ( t0%)

t(s%)

t( s%)
Tailoring Refresher

rotar t|iT"lr", 18

280 90

F$inAleili:.ili.il1r:ilii::irli iii
13e( 83 73%)

Photo shows participants of gender training



Table II: Shows detail Training

lntegrated Rural
Development
Organizational
development and

communication
Loan Management
Strategy
Peoples Organization
Savin-qs and Credit
management
Gender Awareness
Training of Trainer
Accounts Management
PO Concept
Foundation
Literacl, Management
Total l5l

2

1

2

I
2

1

t5

19

8

7

ll
l3

t4
5

4

22

1l
114

t4
6

6

27
20
5

Workshop
Table III: Details the perfornrances of Workshop

Cbui$err:triLZtl[,l S9 :r:I::l LLp ':r:r:::': 
ii]::i:ri i i :: i:: .. :

Micro finance for fish culture 1

I
I
I
1

1

I
I
1

I
I
1

I
I
t4

afit:::

2

1

1

2

2

48
2t
2l
16

t6
40
t7
22
JJ

273

NGO capacit)' building for women development
Land reformation and social leadership
Strategic planning for GAAP
Coordination workshop of female staff
Savings and credit liabilities management

Liability Assessment
Liability Assessment
PO Concept
Land Reformation
Mo.nitoring and Evaluation
Consultancy on HRD
Women issue

Staff opinion exchange for future management

Total



Table IV: CDA Staff attended Training organized by other organization

t

*l

*

Children Rights
TOT On Voter Education

Savings and Credit

Small Business

Training on Savings and Credit

BSAF
ADAB

CDF

ITDG

CDF

7

2

2

I

2

I

BMAS

Table \': Details training by CDA for other organization

Health and Nutrition
Vegetable Gardening
Livestock
Organizational Value
Resource mobilization
Gender Relation and Development
Group Dynamics
Organizational value and group dynamics
Environment Conservation Techniques and Village
development
Sustainable Agriculture

26
24
22
31

2l
19

23

t2
13

21



Table VI: Details Training attended by CDA Staff

International "r

Capacity Building of Asian

Waste Management and
Utilization

Appro Tech Asia l-30 Sept Philippines

Child Rishts
r \ trp.1t

NGOs for Promoting food
Security

] 9:1d.1equity;na ---*t una
2 CR-C, Child trafficking, labor fnd to,tlr.
3 Project proposal Writlng
4 ZOPP basic training( participatory Log frams

analysis
5 Participatory Monitoring &Evaluation and

Evaluation
6 Beef fattening and dairy farming
7 Computer based M&E anA Oec[ion support

system
8 Legal Awareness
9 AEZ /GIS in the northern Eco. Zone in

Banglade
l0 Implementation of development project for

sustainable resource use
11 Organization and Organizational Change and

.O r ganization Anal y si i
l2 Peoples participation and consultation

program
l3 Integrated pest Management
14 ODIID Facilitator

II l:f].r participatory planning
I6 CEFE

Dhaka

5-10Dec, Dhaka
12-18, Dhaka

29-30 March
2l-22 March, Dinajpur

Ministry of environment and Forest/ NCS_ I project

GTZ

Nijera Kari
CTW
CDF
NRT

NRT

BASC
CEC

BMAS
HMDAC/BARC

3-8 Dec, Bogra
13-15 Dec, Dhaka
7-12 Nov,Dhaka
25-29 Oct,Dhaka

WARPO

CERBI
Prip Trust
SDC/DASCO
GTZ

l4-18 Nov., Dhaka

18 Feb - 17May, Gazipur
l-7 Nov, Dhaka
I 1- I 5 Dec, Bogra

National

1-30 Nov, Dhaka



{loal
Protection and regeneration oJ
environment

Pu rpose:
. Regenerate the.fbrtility oJ'soil
o Reduce pollution and

env tronm enta I de gradat io n
o Increase the diversity oJ"crop
o Promote the practices oJ bio_

intensive agriculture

Out Put
. People are qware on

env i ronm ent a I de gradat i on
. People trainecl don RA, BIG and

intagrated Jorning. People use green manure
o Availability oJ'demonstration fieldo Estahlished oJ'viltage seed bqnko Established Integrated pest

Management
o Less use of chemical fertilizer and

pesticide

Poverty and improper land use are
perhaps the two facets of a larger
problem encompassing socio,
economic, political, and cultural and
gender dimensions. NGOs in
Bangladesh are basically involved in
development at different level like
sectoral interventions, integrated
interventions, and training, technical
input etc. But they all need to pay
concicte role in order to bring local

accountability in use and conservation
of locally available resources to result
in sustainable land use. The core
purpose is to let the village and union
committees play a role in enhancing
the inter-linkages between the
various group projects and their
relations with the local production
system in order to make them mutual
beneficial and enhance their
sustainability. The general policy on
sustainable land use is basically aimed
at food security and gender parity,
improved socio-economic rondition,
for the
poor and local decentralized, gender
sensitive
Regenerative 

suPPort sYstem'

agriculture is the current concept in
agricultural trend, which is aimed at
the reduction of agro chemicals and
the application of compost, green
manure and leguminous as well as
pest control. Also applications of inter

diversification and agro forestry
practices are promoted. Soil testing
can also works as the means to
prevent indiscriminate use of
chemical fertilizers. Bio_intensive
gardening/Livestock
development/Fi sheries/Ecolo gical
agriculture/Village
Forestry/Apiculture - these types of
activities can help the campaign for
sustainable land. The rural population
is faced with a number of



environmental problems of, which are

some recurrent, such as floods,"

droughts and cyclones and others are

incremental such as deforestation,

lowering water levels. Such

environmental problems in the rural
areas are increasingly aggravating the

already fragile livelihood of the rural
poor. The common devastating
phenomena against environment in
Bangladesh are below:
r Large scale deforestation and

degradation of the forest area;

. Increasing conversion of the wet
lands in agriculture or shrimp land

. Indiscriminate and non judicious

use of agro-chemicals leads to
contamination of ground and

surface water
r Over emphasis on HYV- ricel

wheat monocroping leading to the

reduction of pulses, oilseeds and

thus to nutritional imbalances

Extraction of ground water for
irrigation during the d.Y season/

unplanned and poorlY designed

roads leading to the loss of
production, siltation, water logging

on agricultural lands accelerating

the depletion of soil nutrients and

creating salinity

Especially the Northern Part of
Bangladesh has been r,'ulnerable to the

low water level, dried land, increased

salinity, deforestation etc. The

deforestation, land degradation and

salinity of the soii affect directly the

rural poor people.

Viewing the above comphcations in
regard to land use, urgent initiatives
are need basically with the active
participation of the rural poor.

Perlormance uP date 1998

Soil Nlanagement

Sustainable agriculture promotes use of organic manure like compost, green

manure and integrated pest management and indigenous proven technology. In the

1998 CDA has assisted to prepare 2007 compost pit, liquid fertilizer used by 56,

botanical pesticide used by 18 family, cultivated green manure at 42.50 acre of
land, seed collect are 53 kg., no of tree planted23310.



Graph shows the detail of performances
under soil management

81 5

NW.S Latrine

EINo of hand tubewell

trlNo of farmer for rich fish
culture

E8 No of Pond fish Culture

ENo of PondFor m

u n it
pond/ fish culture/ tubewell 1= 10

\\ ater Management

During the period 1998, there is severe scarcity of water for human being,
livestock, fish and other living beings. Therefore CDA has taken the small scale
water management activities comprises of re- excavation, water reservoir and small
scale homestead minipond fish culture to mitigate the household need of fish. In
1998 539 minipond has been established, 13 pond fish culture practices, l4 rice
fish culture, Tubewell installed 815, WS latrine 1252

Graph shows the detail
of performances under
soil rnanagement
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Sustainable,{gricultu re

This program is meant for the regeneration oi sOil fertility and ensures optimum land use for the

present Jnd future security of the on coming generation. In 1998 under this sub activity 18

integrated farm. bio intensive garden 4434, o flantation nursery,6 cow fattening were established

and ZS f'armers practiced regenerative agriculture

Gra;lh shttu s

thc tlctail of

;lcrlirrmarte cs

W or kshop

Dr_rring this reporting year a total no of 6 workshop were

Conduced under this program. Details are given below:

Attivit5l

Workshop on 91

tbg
Workshop on 34

F.co Village
Workshop on 34

Eco Village
Workshop on 31

Cold Wave
Post Flood 94

fellow land use

Regenerative 43

Agriculture
Water Policy 93

workshop
on National Water Management

30

23

23

20

J

7

70

147

57

51

97

50

1

163



l

Disaster Management 
..r,

In the year 1998 under this program the below given activities were done. The
activities are;

I . Tk. 1600000 were distributed 200 group members for building new houses
2. Tk. 60,374 were distributed among 1207(for each tk 50) for food
3. Seed, paddy seedlings were distributed among 532 farmers
4. 785 children were feed with cereals
5. 1237 had medical attention
6. 351 distress people were provided with quilt



Gonl Ruilding up a society ol equal
rrghts frtr thc womcn

Objective
o Recluce cli.scriminqtion between

men and women
o lncrea.se gentLer awarenes,t
c Inc'rea.se uccess o/ women to

res'oLtrce.\

\ctivities:
o '|'rutntng

o Mobilization
o I )tt.t' ( )h.s't,t'vtttir tn
. W'orkshop
c Oa.se Studv
. Legal Asststance
c I'upcr clipping
o (iencler Stat.u,s Moniloring
o j)olic');Aclvoc'acy

(iencler Policy o/ ODA- A hrief'
Recrutlment'
o lnl.erview hoorcl shoulcl be

re.presenlecl h-,,," 50'%t of the women
\tqll

i.ncorporated i.n wriilen l.est qnd
viva voce

e Managemenl lnd pro/essional
level shoulcl be reprinted by 50%

fbmale
o Should eqloy nutritional qllowqnce
. Mqle staJ/ should enjoy paternity

leave
o Legal arcl ,support /ttr the fbmale

50% women stalJ shottkj havc
Ll L',L',(.\.\ I O L'( )tlt p tt I e r u.\ag(,

In case of'promotictn wonten .\tall
should give preference
CDA should reserve specr/ic'
po,ri.lion.fitr women
[]or earllt night work wlmen
sec:urity will be ensuretl
lJn,sttre partic:ipation of women in
all level r7l planning untl
i.ntplementat ion

Rashida: a milestone tbr women
empowerment and representation

Rashida wo,s born in pauper./amily in
lhe village suzalpur o/ Birgonl thunu
She alwalt,s nurture,s a hope thut one
dalt she he highlv educated so thar she
can ./ight /br disadvantagecl people
especially /or the poor women. Rut.

unfirtrlunatelu, she becomex the
victims Qf earl.v iltan.tuge Sihc

ntarriecl to Alias rg Daulatpur vrlloge
when she wus a sluiJeni oj l{}tt'.grttcle .

She does not loo.se the futpe to turtrk

./or the helplass women. l/ier .\()t??c

dry she .fbund herself rn helple.s;;
situation as her husbznLl di.d. not
manage work .for daily /ivelihood. ln
lhe courses oJ time she someho**
managecl 25 women ancl thencefbrth

.iormed a group namely Frodip
Somity Initially she got a loan rl 7'k

One thou,sand qnd with thqt she
started a grlcery shop. As tima
onwards she purchqsed cow, land a,s



well rook a pond fbr lease. It is the

groLtps that assist her lrt change her

front helplessness lo sttrvival. She sent

her children I.o schools. Later she

.starlerl. her professional lte as a
leucher in 1''/J'.li School.As the villager
wi.shes to ber:ome chairman then

Nlentber of lourliantent.It is one of the

maior progralxs of CDA with the

purpose to reduce discrirnination

between lnen arld \\i olrlen, increase

gender awaleness" tncrease women

access to resotlrces, encotlrage women

to parlicipate in decision sharing

Under this program different activity

such as training. rnobilization, duy

observation. gender statns monitoring

are undefiakert. .Under this program

CDA operates awareness raising

activities basically through training,
workshop,

Photo Shows a

likes her very) much' she stood as a
. cancliclate jbr the Union Parishad

election in ]997. She succeeded' Her

rJream came true. She sri.d, now I can

stond b-v- the sitle rl my villagers any

time, anY montent. She dreams .frtr
mobilization, policy advocacy. legal

Assistance etc.

Performance UP date 1998

Training
Training on Gender Relation and

Developrnent is meant to equip the

women folk with the concePtual

clarity on women issues, role of
women in develoPment etc are

discussed This Year 4 training on

gender and relation development has

been conducted among those 3

training were condr-rcted by CDA and

other 1 was conducted bY EDM'

training session



Table I: Shows detail of Training

Coufse....Titlg',.........rr:...Fgmhl.e,..,....i.iii.i.. ,,{ete.i.iiii.iii,Bv

Women
Relation
and
Development
Women
Relation
and
Development
Women
Relation
and
Development
Workshop on
women issues

l5 CDA

5

Yesmin Day
Women Repression

Internship for women

This activity has been designed to
make familiar with the work of CDA.
During this Period-engaged personnel
observe different activities of CDA
but she has to write a paper on

l-able il: Shows days observed

Actiivity D#c

specific issue on which she will work
in the near future as personnel of
CDA Under this activity this year a

total of 5 female served as internee for
6 month.
Rehabilitation
This activity is generally taken to
meet up sudden natural calamrty
basically during flood or heavy cold
wave.
In the 1998 CDA has initiated
rehabilitation for a total of 683
distressed women. Two hundred
housing materials has been distributed
to 200 families in the project areas
Out of the total 683 distressed
women, 111 women received housing
materials, 57 received quilt and the
rest 510 received fbod and medicine
Legal Assistance
During this year 1998 25 cases are
running, 2 cases medrated- 2 cases

bail, 5 disposed. A pool of 12 lawyer
has been formed

55

53

-J -t

14 EDM

12 CDA

ASK/CDA

23-27 Aug
Day 25-Nov

lOth- DecHuman Rights Day

Rally against a minor girl l2-Oct
rape
Begum Rokey day 9-Dec



li

f_itr:rl Increase of farm productivtty

Purlttise:
o to i.mprove agro si.lvi culture

practice among locality
c To tncrease A/Jbrestation
c To develctp core farmers os

economically viqble nursery
entrepreneur

o To identfy and manage tree in
farm land

. T'o restore productivity and
improve variety quality of trees

o To develop sustainable village
level tree resource base

o T'o select ntother tree to make
arailahilrty of seed

L)utput;
o increase quantity of trees in the

.farm
c Improve quality oJ' trees in the

Jarm
t Sustained nursery activi.ties

,4ctivities:
o Nursery Development
o Plantation
o Tree renovation
o Mother Tree Selection
. Training
r Motivation
r Tree Management
o VFFP studies
o Selection

According to the statistics forest
constitute 15% of Bangladesh. This
includes also denuded hills and
degraded forestland and the actual
tree cover is estimated 60/o and 90on
forestland is concentrated in the
southwestern coastal and southern
hilly regions. In the mainland where
90oh af the people live, there is very
little forest and ever growing shortage
of wood for fuel, construction and
furniture.

The VFFP Project is based on careful
analysis of opportunities for growing
trees in rural area. In Bangladesh
more than half of the population lives
in poverty and a malority of
households are already without
sufficient land to cultivate food, fuel
and fodder to meet the growing need.
The economy of Bangladesh is
predominantly agriculture. Low
organic matter content, declining soil
fertility, soil erosion, shortage of
agricultural inputs supply system and
ease extenuation research linkages,
weak marketing structure, high price
of agricultural inputs and
inappropriate price of outputs are the
major constraints.
Tree makes important contribution in
farming system to meet the wide
range of household needs, important
source of fuel, fodder and income.



30

45

But destruction of forest has already
created negative impact on many
areas of Bangladesh.

Some Facts in brief

Destruction of forest yearly is 9
thousand
Only 15% out of the total land is
covered by forest
90oh of the forest is concentrated
on the south that is comprises of
l2 districts
Only 12o/o of the total forest is
owned privately

o Fodder cultivating area ids reduced
from 15200 - 11600. Now 87oh of
all animal food in Bangladesh
comes from cultivated land

r One third of the animal dung that
would otherwise be used as
manure to help maintain soil
fertility and productivity is now
burned as household fuel.

Considering . the situational
background CDA has been
implementing this program since
1987 with the technical and financial
assistance of Swiss Development
.Cooperation.

Performance Update 1998

l. Nursery Development

Establishment
of CF Nurseries
No of species of
nursery
seedlings
Sapling stock at
Nurseries
Total no of
farmers

30

JJ

963096

t20

2. Tree Plantation and Nlanagement

Bari Land
Planting
Keth Land
Planting
Woodlot
Planting
Wood lot
Farmers

30000 392120
0

36000 443175
0

12000 317922
0

788 788

Upgrading of
Nurseries

h.



4.Video and Folk song

Video
Show
Folk
song:
No of
place
No of
spot
No of
farmers

151

23ss0

s4

150

54

5. Training

Demo plot
Planting
No of 90
Demo plot
Tree
Renovatio
n

Farmers

Demo Planting Training
No of
Parricipant y::{u'
1!tlo of CF Development
Training
No of
Participant
Staff
Development
Training

10

M=328, F=1g

M=160, F-
168

11276

128

4176
7

No ofparticipant M= 13, F= 7

No of FarmeE

19s4



Fulfillment of nutritional
deficiency and safe
environment

Ob.jectivt'
o To irnprove present nutritional

status
r To increase incomes
o To increase market periphery
o To contribute for creating

balanced ecology
o To increase awareness health

and nutrition
. To ensure availabilitv seeds and

seedlings

,{ctir ities
o Selection of land . owner of

nursery and family
o Establishment of village

nursery
o Establishment of central

nursery
. Establishment of homestead

garden
o Vegetation group formation
. Training of staff , nursery

holder and orientation to groups
Malnutrition is a severe problem in
Bangladesh. Here the malnutrition
rate is 66.5%. Naturally what is
happening is that the production of
food is not increasing to address

the increase of population. Women

and children are the worst victims
of malnutrition. In the year 2000.
two hundred thousand houses will
be added to the existing house
holds. It has been proved that by
using the land around households,
a sizeable amount of vegetable
cultivation is possible. Not only
that some amount of money is

added to the solvency. The total
cultivated vegetable only address
25oh need frorn the consurners that
cause inappropriate distribution
resulting in the deficiency of
nutrition. Each adult is required to
take 200gm vegetable daily
whereas he/she has 30gm daily
The deficiency of Vitamin A,
every year 30 thousand children
succumbs to night blindness
Besides dues to vitamin deficiency
people suffer from blood less ness,
pyorrhea, Berry berries, gout etc.

Against this backdrop, the poor
people can ensure nutrition as well
money by cultivating vegetable at
the house hold land.

Cram Nurserl': \lf firod, m]
health- It's foorl secu ritv

The lush green vegetable really
dazzles the eyes oJ' others.
Neighbors Jiequently visit Maleka

fbr having suggestions hoe to



I

Lulttvate vegetables. Maleka
: tt c' c' e s sJul I 1t cult i.v at e c auli. fl ow er,

cubbage, currot etc. In 1991 20
./anuar.v- some di.stressed women

lrtrmed a group namely ,lamuna
.\{rohila Somity. And Maleka ( 32)
t.\' one of the member rt'that group.
She lives in the village Patgao oJ

Ranishanlkail thana. In
consultati.on wi.th her husband one
clay she clecided to cultivqte her
homestead. Jor vegetable
cultivation. She started that in a
winter. CDA helped her with
training on Bio Intensi.ve
gardeni.ng, seeds qnd manure and
snall loan. [n the first year she

earned tk. 2500. In the nest year
she borrowed qn qmount rf
nursery tk. 15000 Jiom selling to
the ntarket, sold seeds qnd

saplings to her neighbor. Most
interestingly she has very
.successfully established a seed
bank of her own. SigniJicantly she

added th(rt she did not use ony
chemi.cals and wi.ll discourage any

Performance Up date 1998

('entral Nurserv

The below given achievements are of the two central nursery:

-['able I : Vegetable Production

one Jiom us ing chemi cql ./'e rtili zer.'lnthe 
way we can save our soi.l

Jrom inJ'ertilily and ultimately we

cqn survive.
Evolution of Program
Community Development
Association (CIDA) is a non-
Governrnent Voluntary
Development organization
working in the two districts
namely Dinajpur and Thakurgaon
since 1986.. Through operating
integrated and sustqinqble
development programs it has been
in touch of the poor, distressed and
disadvantaged people of the North.
In the course of works it has been
felt that health and Nutrition
program is urgent to run as

because many people especially
the rural women and children the
worst victim of malnutrition. Then
a program namely Health and
Nutrition Program was adopted in
April 1995 but later in 1998 it has

been named as Sustainable
Kitchen Gardening.

Central N,ui$ef$ .T.otal..lgroducf i

Rampur (kaharol)
Ranishankarl

30

2A

300
200

l0
2

25
1.5

l0
6

20,000
10,000



Graph shows the
no of species

Wintry vegetable garrlen

-tr'able Il: Production of Vegetable Seedling

10

6

20,000
10,000
30,000

1 000
2000

3000
5000

10,000
2000
12,000

Ranishankail
Total 3000 8000

'Eltr.lR:.:.rA.:tf,{,}i.l.p.itt:l:.:f 
.

tWii.iR:i iia:i:h,:::ii$i.:h..,a::lhi:::Klial',.iil

ii.....iiN.iiio.,.ii.,o.ir,....ii...'.il

'$,'p.,e.r,b,',i.b,.,b,:...,..::::::::::::::::::]:::'::|::::],:::::::::::]:::::: :]

:i:;::i:iiilililf$i::'CIi:lil:::oli:f :.:i::i:::iii:::

$..F...g,.$:ti.ert$,t:tr:O:.f

,,U...9..gii.U.itia:.ibi.il.eii

Table Ill: l'roduction of Sapling of fruit and wootl

'705 3465
1000

9856
100

23

100

Cerilrdl,,rtr:



Tahle I\ : Prlduction of Vegetable seed

Kharol
R anrshankail

l0
2

25

15
25

1.5

Establishment of Gram NurserY
In the three thana. Kaharol, Birgonj and Birol liorn 1995- 1998 a total no of

l18 rrllage nursery* has been established. The average land of each nttrsery

rs B-20 decimal. To the addition of these 60 bio intensive garden has been

e stablished in Pirgonj, Ranishankail and Haripur between 1996- 1998

l,ush vegetable are seen in a Gram Nursery

Live Fencing

Birol
Kharol

Birgonj
Pirgonj
RaniShaankail
Haripur
Total

40
40

17

9

19

5

5

2
57

13

18

11

5

14

8

69

l0
l3

l3
2

8

2

48

l

I
xi.

!*

43

t2
27
l2
174

green



Prep:rration of Bio- fertilizer
'-1

In each Grarn Nursery bio fertilizer, liquid fertilizer and green manure are

frodr,.., Chemical fertilizer or pesticides are strictly prohibited

I rrigltiolt

Table VI show the water supply management with the assistance of CDA

or independentlY.

Area
Name rof S:enfrxi*itiation

- rn l?13

wiih cDA
.asSistance

Birol
Khaharol
Birgonj
Pirgonj
Ranishankail
Hariptrr
Total

6 l09

t1
l0

5

4

1

l1
1J

6
1J

40

15

l3
8

l8
7

74
30 l5

Ficture of a Village NurserY



I Iouseh*lrl ilnil Preyr*re (lroup list

Table VIII: Shows a group has been formed out of 100 family in Dinajpur
L'ut in Thakurgaon in regard to BIG, a group is formed out of 50 family.

40
37

4000
3700

Pirgonj 12 60
Ranishankai 27 135

600
1 350

,1

*

,1., \ yl,'i'{;lirlr l}t"i:ri1tr,'f!1rri

In the village Nurseries vegetables of 20 species are being cultivated.
Besides having vegetable as regular meals, they as well sale the vegetable
and earn money.

lr. l'r'uic ilrlri \\ uttl s:tllling En"trluctirirt
In the village Nursery seeds and sapling are being produced those are
helping it earn money as well contribute in managing the balance of the
environment.

t' Srrclling uf vr"getilhlr llr"otluction
The owners of village Nursery generally generate seedlings those they use
for their land and also provide some seed lings to the neighbors for
reasonable prize.

rl. hrt'rl Jll'otl trt'litlr
In the gram Nursery seeds of 10 species has been generated those are

amounted to 51-kg seeds.



Training

The GN holders and group
details are given below:

leaders areJrained on matters concerned The
'.t'

Gram
Nursery(
GN)
developmen
t and
Managemen
t
Concept of
Vegetation
production
by Bio
Intensive
Method
Concept of
Vegetable
production,
method and
Nutrition

GN
holders

Group
Leaders

Group
Members

Nursery,
Khaharol

Gram
Nursery

Gram
Nursery

22s 450

3 hours 3000 3s00

300

2000

Central

The picture shows the practical session of some gram Nursery holder



lr-'

:ll Shon s the production of vegetable,
, rlir '.'

consume, and market price at the

kg
428
1051

1366
100
553
176

TK
l5l5
3163
5312
6000
2765
1148

no
2690
4500
9720
2600

1250

TK
140
900
2045
475

1 650

kg
a
J

1l934 8524
l 1500 27630
12100 22500

l3 150 33450 3 1

Picture shows a happy Gram Nursery owner



Phtg*sh*w:lntll'ocar:Ytlrroughcultur;ti:rttirit'l

(iarrl ". Aware and unite the people

towards a sustainable and integrated

develoPment

Ob.icctir r::

o to make PeoPle aware

o To establish/activate laurl

ordinance/ acts and rights

o To ensure democratic

- environment
o To ensure participatory bottom up

planning Process
r To make effective relationshiP

among the civil societY

r To institutionalize the democratic

environment / sustainabilitY

o To build uP the relationshiP/

sensitize the PolicY makers

. To develop alternative strategies

for advocacY

I m 1t I trln en ti n g 5 g l-;i t{::.1 :

o Policy Research
. Communicationmaterial
. development
o Informationcollection
o And dissemination
o Training
o Perception studY

r Lobbying
Present a.*toprnent concepts highly

emphasize the issue of advocacy and

networking. Because country like

Bangladesh severelY lacks in

u*ui.n.rs that act as hindrance for

overall development especially of the

poor. Poor and rural PeoPle ile'umit,.a with ignorance and

unawareness so that in every respect

they meet exPloitation'



Fc rformance tlpdate 1998

\ e nr 'rking Activities Participated by CDA
'*\ - rLihop:

l*r$,ne

;- . i-'- gathering on Children Rights
:.:: Rights and Role of Local government
' .;::ion of GIS/AEZ for Agra development
- : tsank Arsenic Mitigation Program
. . nal \\'ater Management Policy

-.-: R.elorm and Development
: :s Partrcipation in National Water Management

- ::33 Rights

-:.: :lture Technology Transfer
::: and Sanitation
:: Education and Women Participation

-ntr1 Policy for DFID
:i:rng of Board of Directors of ADB
.:1J Rights Policy

'"1:eting with LCG
''tional Committee for Slum Children

r.Jr ocacy of Asian NGOs for food security

lhildren Rights Convention

Organized by

ARBAN
CDA &ASK
HMDAC&BRAC

ADAB/ CEN
ALRD
WARPO

BASF
Proshika
NGO Forum
SAF
DFID

Asia Foundation
ARBAN &
UESCO
ANGOC

unicef

Date & Place

26th November, Dhaka
Birgonj, Dinajpur

Dhaka
Dhaka
Dhaka

Dhaka
Dhaka
Dhaka
Dhaka
6th July. Dhaka
I September, Dhaka
14-20 September.
Nepal
Dhaka

30 Nov.- 5 December
Thailand
14 October, Birampur.
Dinajpur

Advocacy:
o Workshop and signature collection for the revision of Enemy Property
. Opinion exchange with journalists on Management of Dinajpur Municipality
o Mass Communication Program on the Prevention of chemical utilization
o Participation in the workshop on National Water Management Policy
o Training on Reformation of Public Administration
o Rally through ADAB
o Women Repression / CEDAW
o Conference on Women and Child Trafficking



Goal.'
I,ruitful implententation of dffirent
activiti es oJ' the organization

Purpose
Provide elJbctive support i.n regard to
inforrnation, decision qnd activities
done by the CDA personnel.

Out put

. People are more qware on
various i.ssues

Economic and Social impact of
activities are assessed

Sectoral servi.ces are evaluated
Operational problem are analyzed

The Planning, Monitoring and

Evaluation sector has been established
with the view to keep the required
qualitative flow of the actions and

reflections of Community
Development Programs. Basically the
important issue is that the social,
economical and cultural are relapses

into certain degree of complications
day by day. As a result to meet the

arising challenges appropriate
planning is importantly required for
the developmental organrzations. In
connection of this situation the role
and responsibilities of PME clearly

highlights a series of necessary
actions in congruence of the need and
possibilities of the social, economical
and cultural context. As because CDA
is committed and dedicated to
contribute in making specific changes
in respect of social, cultural and
economical aspects for the distress,
disadvantaged people of the society.
So the PME visualizes certain types
of crucial roles to play for increasing
the effectiveness of the ongoing
programs:

! Develop cost effective participatory
and tailor made monitoring system for
CDA;
i-,' Ensure proper feed back and
practical use of MIS and Monitoring
data by the program personnel;
! Ensure continuous follow up of the

in house staff and group members
training'and provide feed back and

suggestions to the management about
the utility and impact of the training
n Designs, conduct, analyze and
prepare various study reports to
ensure effective performance,
n Monitor and supervise the overall
monitoring, evaluation and planning
system of CDA;
tr Generate monthly reports from the

field offices MIS and submission to
the concerned sectors,

a

a



'._: 
r..zi studr such as Rapid

mffri' :,e". lrnpaCt aSSeSSment, tO
* s\: i--.; ptr--rQfeSS Of impaCt;

l*r: "r; or design questionnaire;
"'rirr-''tm.r: tor study/monitoring I
r n i::rn follorving the needs of the
-:' -.

: - 'irrr elr. produce newsletter both
- 3;rralr and English/brochure;

*.ssrsr Director in preparing project
;':;tsal. annual operational plan,
,.-:*al report and various donors'
--- -r-fi'

C.-'nduct training for the field staff
::.J roup members;

Der elop communication materials
is the tools and techniques of fund
:ll slng

Freld Studies with the view to
rer iew./ revise/ formulate
- rsanizational policies

Follow up the participatory
Jecision making cultures of different
meeting and suggest the management
rur improve the quality of those
rneeting;/ follow up the
r rnplementation of meeting decisions;

Create case study bank;
Create an archive of valuable and

confidential documents those would
be preserved directly by the Executive
Director;

Conduct field observations
regularly;

Conduct monthly review of the
field level meeting

hvpotheses as produced by the
director as well as by his associated

teammate in order to strengthen the
or ganizational missions and vision

Job Challenges
o Identification of practical problems

in the daily operation of pME/
suggestion/ solutions ;

o Be assertive, creative and
innovative to generate new ideas in
respect of designing empirical
studies, action research and day to
day activities of PME section;

Performance Update 1998

I. Quontitative Report Preparation

2. Monitoring on Weekly meeting oJ
poro level groups

3. Monitoring the Monthly meeting of
para level groups

4. Monitoring oJ'savings qnd credit
actiyities of group members

5. Monitoring of overdue loan

6. Monitoring the activities of VCC
Members

7. Monitoring of the I{FPE School

8. Monitoring the Impact of Training

9. Monitoring the activities of
Environment and Sustqinoble Land
use



-

I0.Monitoring
group members

ll.Monitoring on the
members

on drop out,

inactive group

I 2. Follow up of PME Consultancy
report os well report by
Bhavaotosh

I3.Setting up e mail system

I4.Reviewing the management
structure and j ob analysis
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Treasurer Says

For fighting the poverty presently we need appropriate initiatives and proper
irnplementatron of those. In this connection we can say CDA since its sailng for
the welfare of poor of the poorest people has been endeavoring to empower people
through building unity as a social capital and mobilization among themselves so
that they can work for themselves as well as for the other actors of the societv.
As the credit of CDA . skilled workers, institutional structure, wide acceptabiliiy
can be counted For the last one decade this organization has been working witir
the poor peoples empowerment Northern Part of Bangladesh But for the lait two
vears it has been chronically suffering from financial setback though CDA
continues forwards. The need of financral flow is urgent. So in this connection we
irrvite donations, subscription or other helps so as to bolster the activities for the
development of the poor.

I do like to extend my thanks to the donors, General Body, Executive members and
wish success for CDA beneficiaries, group leaders and finally the worker of CDA
for completing challengrng working year

Thanking ofyou

Md. Farhatul Islam
Treasurer, CDA



SA:SGIDA

^WL-ddin &Co

CNARTERED ACCOUNTANTS

Office: 23 43 0l
Res: 23 56 38

Rahman Chamber(Sth Floor;
12/13 Motijheel Commercial
Area,Dhaka-1000

Phone:

tflctP-{L:
M. .{,SR{.F T DDIN AHMED
l"Cn- L L.B.LCC(London)
f-C*q-

Community Development Association (CDA)
(General Account)

Auditor's Report on the financial statement for the
period ended 0n 31't December 1998( From l.7.lgg8 to 31.12.199g)

\[-e har''e examined the annexed financial; statements (Namely Receipts and
Par"ments statement for the period ended on 31" December 1968 and also the
balance sheet and income and Expenditure statements for the said of
community Development Association (cDA), upa Shahar,Block# l, Dinajpur
'lnd subject to our accompanying comments and notes on the accounts and we
:epart that the said annexed financial statement confirmed with books, records,
receipts, vouchers etc. of Community Development Association (CDA)
nroduced to us for our examination with informatiron and explanations offered
lo us by various levels of Community Development Association management
during the course of our examination.

Dated:
22.03.1999

Place: Dhaka

rAsraf Uddin & Co)

Chartered Accountants
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Receipt and Payments from January 1998- December & Donor's Contribution.";,

Receipts

Payments

%
Frn

-

56

N@

A-G
IRDP
VFFP

GNESP

Donor

Novib/Oxfam
SDC
HKI
SWALLOWS
BRAC
Oxfam
Proshika

closing Balance

967651.65
2337894.95

tt65392.94
46516,31

t062.46
43028
19138

t2384.46
4593068.77

Payment

11565209.',l I
36642417.25

1705026.4
269694.76

57353.85

t02284

147905
50489890.97

Total
t2532861.36
38980312 2

2870419.34
3t62tr.0'7
58416 3l
145312
1913 8

160289 46
55082959 74

22.7softilm,

14.200/oc'GE

Project

CDA-G
IRDP
VFFP
NGNESP
H& NP

NFPE-B
NFPE-O
NFPE- Proshika

Grand Total

Donor

Novib/Oxfam
SDC
HKI
SWALLOWS
BRAC
Oxfam
Proshika

Opening Balance

15716.89

3231270.95

324455.09
48045 07

46516.31

42313

1913 8

3',72',7455 31

Receipts
12517144 4',7

35749041.25

2545964.25

268t66
1 1900

t02999

160289.46

51355504 43

Total
12532861.36
38980312 2

28',70419.34

316211.07

58416.31
1 453 12

19138

160289.46

55082959.74

H& NP
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Jl trit'lflg iln{i

,ili: * - r-rnrr11n9 and soil testing
r';: :::n established at CDA

-";;: Trarnrng center at Rampur
""r'i:::l-lCtObef.

i; .- i --f thrs area is characterized
-: I.nalavan Pied Mount. The

i- " - 
-,-:; .rf soil is complex relief,

It- brown in color and;. Sllt. DrOWn ln COIOr an0
: r s \ alue is seen here. During

' - ' - i huge stone, sand and other-c
;s shelter on the soil. Ass well
, rhe flash flood the erosion of

s requent. Weather is temperate.
':'..:num and Minimum temperature

-,.': ';en in the summer and winter.
-: entire above said characteristic

':-: jsents the desertification Viewing

'ltt of these CDA has initiated
forecasting and testing the soil in
order ensure prevention in regard to
land and climate for the rural people.

F*rticipation in l\ationa! \&'atel"
h'{anagement [][ar,.s

WARFS3 in collaboration with
National Water Resource
Management Ministry has been

working for the implementation
where peoples participation is urgent
and mandatory. In this connection for
the implementation of this program
CDA has been assigned to work in the
northwest region of Bangladesh. As
per the assignment it has organized 5

workshops at Panchagar and Devi
gonj thana. The contents cover:
problems related to water, reasons,
possible solutions, formulation of
water management policy

l 'u:t

p.A#tslpeff 
i:iiriiil:iil...:i.iii.i:iiiii.l

: erel of,

', 
.1lage Level( female)

", :llage Level( male)
'-'nron Level( mixed)

Thana( mixed)
)rstrict( mixed)

Devi Gonj
do
Devi sadar

Devi
Panchagorh

30

30
34

54
20



In the year 1998 a goat-fattening farm has been established as the inconregenerating activity- The core purposes of this project basically replicate this modelamong the beneficiaries so that they can adopt such sort of activity.

( .(lonsultancl, CDA inr.ited:

In the year 1998 cDA invites consurtants with the view to makestructure more transparent, acceptable and participatory.
Consultanay are given below-

I ' consultancy on organizationar Review : Gender perspective
By Sadeka Halim

2 Consultan.y gn CDA Organizational Development
By prof. Salauddin, ph.D"

3. Human Resource Development for CDA

By Golam Samdani Fakir, ph.D.
and Sabbir Ahmed Chowdhury

D . Annual Staff (-.onf'erence

All staff of cDA was gathered at its Rampur Training center for analyzing itsoverall situation (Past, Present and Futur.;,'.lu.rfying iis vision and formulatingrecommendations for new strategy 
_ 
and programs for a more committed andcommanding CDA in the rural dwelopment p'erlphery throughout the day views

.are. exc.han ged and discussed.
( ,lUecl ir es of ( 'onfercnce

Il .(ioat I.-attening

. Analyze the present situation of CDA. Exchange of views about the present,
o Clarification of CDA Vision;
o Future Plan formulation in the

;

past and Future of CDA;

rts organizational
Subject of rhe

light of past experiences;



sh the differences between Govt. organizations and Non Govt. Sectors

norlied in-groups and pointed out their ideas for Expectations, threat,

ryortunitl' from the conference. Most of them opinionated that they are

for congenial discussion atmosphere for expressing their unsung ideas

1 the said they feel no threat but everything is encouraging, They also

on social, cultural, political and economic situations where they stated

& clilllengtng issues in regard to the above said topics. Besides topic such as

ren position in coming l0 years, women in the past 10 years, perception about

CtlA management, recommendation for CDA management, staff performance in
CI}A derelopment, expectation from CDA and next 10 years program of CDA.
Thc co,nference concluded with core say:Let us do work and share without fear

L tnards CDA Received in 1998

Thrs \ear Cornmunity Development Association has been participated in 6

agnculture fair, Tree fair and Bijoy Dibash fair (Victory Day Fair) and received

tarr

Agriculture
Technology
Fair
Agriculture
Technology
Fair
Agrrculture
Technology
Fair
Agriculture
Technology
Fair
Agriculture
Technology
Fair

Birol, Dinajpur

Birol, Dinajpur 1't

March

Stall March lt'

Irt

$t
I Stall

l Agri.
Commodity

Agri.
Commodity

Stall

March

March

March

and July

Kaharol,
Dinajpur

Kaharol,
Dinajpur

Ranishankail,
Dinajpur

Dinajpur Sadar

Dinajpur Sadar

lt'

1t'

J

District Agri. Stall
Fair
Tree Fair Stall 2nd

Technology
Biiov Fair December Dinajpur Sa4qt l'd 

-



F

F"" Global Vf,aneh

In order to bolster the endeavors'Tor the abolishment of child labor around the

world a 2 day workshop was held in the Hague on 22-23 February 1997 where

BSAF and ASK Participated and there by these to organization was entrusted with
the responsibility to organize a global rally. In this connection a global rally was

started in Manila. Philippines on l7 March 1998 and following that arally started

in Bangladesh on 20th February and ended in Dinajpur on 26th February that was

coordinated by Community Development Association and Bangladesh Shishu

Adikar Forum with the assistance of Local Government. In the concluding of the

conference Whip Mizanur Rahman Manu, Bangladesh National Assembly awarded
all the participants. Beside Bangladesh, participants came from Brazll, Combodia,
Dutch, Honduras, India, Indonesia, Nepal, Pakistan, and Phillipines.

Obiective.
e Raise awareness against child labor
o Prepare recommendations towards Government for the implementation Child

Rights Convention
. Encourage for the sizeable allocation of national resources for the betterment

of children
. Identify causes and reasons for child labor
o Prepare recommendation for the abolishment of child labor

Activity
On the <<Giokral March Frogran'l>> activities include cultural
program and drama show, rally, discussion, reception and award giving
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Executiv"e Committee

Chairperson
Mir Abdul Khaleque

Vice Chairperson
Masud Hasan Chowdhury

Mrs Rashida Khaleque

IV{rs. Golenur Be-eum

. Mrs. Fatema Khatun
Mrs. Rashida Begum
Md. Abul Hossain
Md. Kurshad Alam
Md. Bazim uddin

. Md. Amir Hamza
Direndra Dev Nath
Srimotee Jointy Rani
Sree Direndra Borma

0. Md. Joinul Alam
I Sree Moti Nirala
2. Sree Nipendra Nath Bormon
-i Mrs. Khoteza Parvin
4. Mrs. Kaiser Parvin
5. Mrs. Golenur Besum

Treasurer
Mr. Farhatul Islam
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Members
Mr. Advocate Azizul
Islam

Mrs. Fatema Khatun

Vlember Secretary
Shah I Mobin Jinnah

Director

General body Members

16. Ms. Rashida Khaleque
17. Mr. AbdulKhaaleque
18. Mr Samiruddin Ahmed
19. Mr GAB Siddique Chowdhury
20. |.4r. Azizul lslam
21. Alok Jan
22 }i4d. Farhadul Islam
23. Mr. Masud Hasan Chowdhury
24. Mr" Shah I Mobin Jinnah
25 Md. Rafiqul Islam
26. Mrs. JahanaraBegum
27. Mrs Shamina Begum
28. Mrs. Renu Bala
29 Mrs Arati Rani
30. Mrs. Bilkis Begum


