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GDA's Vision
A society united through its people centered
democracy by good governance which is socially
just and free from all forms of discrimination.
Human rights are established and the communities
are economically productive within an ecologically
balanced environment.

GDA's Mission
We will work with today's and tomorrow's poor and
disadvantaged in the North of Bangladesh.
Together we will build institutions to enable fair
livelihoods & promote access to the market,
address human rights, promote gender equality,
and challenge ecological, social & cultural barriers.
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COMMENTS FROM CHAIRPERSON

cor Community Development Association 2006 was the time of mainstreaming its internal program
according to its five year strategic plan 2005-2009. lnstitution building at the grass roots level is the
core program of CDA. lts 2006 achievements reflect that the.Peoples Organisation has played an
integral role in the village based development such as, developing partnership with local government,
partnership with government and NGOs, which indicates a true participatory development towards a
new era. The whole process has unfolded some development issues which are crucial for the future
planning.

CDA's vision of people-centred democracy and good governance is now palpable to the Members of
Peoples Organisation as well as to the staff members of CDA and gives a feeling that it is possible to
create such environment.

It is important to mention that the Advocacy Campaigns which were conducted during this period and
the remarkable '200 man days employment guarantee scheme' for Agricultural labours and the
resulting demands it created in land related issues among the ethnic minorities are the most prominent
achievements. No doubt CDA has been successfully raising demands to reform the policy towards
food security and employment both locally and nationwide.

During this arduous journey of CDA, Manusher Jonno Foundation (MJF) and Save the Children (UK),
were the two very dependable companions along with the CDA's oldest friends, BRAC, ALRD, CAMPE
and GK.

2006 was the year to create better understanding for the next steps towards changing perspectives. I

applause the contribution of the members of CDA's governing body, staff members of CDA and the
members of people's organisation to make an organization-wide positive changes. I would like to
extend my sincere gratitude and appreciation to the members of CDA's General Body and Executive
Council, Government officials, Members of Parliament, Ministers, Local level leaders and most
importantly the leadership and staff members of CDA for their cooperation, support and diligence in
taking the CDAvision and mission forward.

With best regards
,tt')/A=--
Qt€s'

Dr. Halida Hanum Akhter (PHD)
Chair Person, CDA
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MASSAGE FROM THE EXECUTIVE DIRECTOR

The Planned achievemer:s dl'-::^e.asi several years are capitalized by CDA and inspired us to
consolidate tts activties reqi,'^E a qua :\ TOrovement in 2006. As a result many village-based peoples
Organisatons (POslare no\v l','orkinq ncerendently and being characterized as free standing organisations.
These grass-root level mtcro-organisations are able to establish a supporl mechanism by their own efforts
and to build instutionalization process of self-help initiative. Now they have got enough capacity to contact
with the different service providers and public institutions on a regular basis. ln this way, gradually, these pOs
are able to establish and promote convergence relation among the GOs+NGOs+POs/CBOs moving fonruard
to implement the several need based partnership projects within their constituency level with a view to
ensuring Fundamental Human Rights as envisioned by CDAfrom the decades.

Out of total Fundamental Human Rights Ensuring Right to Food & Employment of Poor People (ERF&Epp)
is also a project of CDA in a holistic approach which leads to mobilize the people for building united efforts,
ensuring participation and access to the public resources, building their own wealthy village to people
centered constituency level for creating the Good Governance and employment opportunity in a broad
sense.

ln terms of eradication of Hunger and Poverty from the rural context so many issues and policies are being
raised and voiced by the PO members continuously during the year. lnaddition the issues in relation with the
plain land Adibashies (lndigenous People) alongwith their land issue are one of the most significant
campaign by the POs in which CDA facilitated its role very effectively. Among others the pOs protested
against the corruption during the period of land survey at the CDA's working areas in 2006. All together these
village based Peoples Organisations (POs) are actively mobilizing a demand to form A National law
commission for the rural landless Agril-labour with a view to design the policies on 200 mandays
Employment Guarantee Scheme for ensuring Right to Food and for Health Rights. Such a popular campaign
already influenced the policy makers at the National level as well as among the international agencies. On
the other hand CDA deserves the credentials in implementing the Child Protection: Community Mechanism
and National Policy which has been almost succeeded as desired in association with the partnership of SC-
UK. CDA is more concerned with the rights of children, women and ethnic minorities forstering peoples
mobilization to protect them in its working areas round the year.

J would like to express my gratitude and thanks to DFID-CARE-MJF, BSAF-TDH Netherlands, ALRD,
CAMPE, SARPV ABILIS Foundation, BRAC, GK, PPRC, FNB and all others for their kind support and
cooperation. Thanks to my fellow PO members and the colleagues with me during the year. Moreover thanks
to the government officials, NGO affairs Bureau, Bankers, Local MPs & Honorable Ministers of people's
Republic of Bangladesh who has contributed their supports to CDA for the poor people of this region.
However the new days are coming with new ideas of the PO members through villagization-a peaceful world
is possible.

Shah I Mobin Jinnah.
Executive Director. (CDA)
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ODA made significant achievements in the capacity building of its PO's in 2006 through
:-e implementation of ERF & EPP which is fgndamental to the delivery of its strategic
; an for the period 2005 - 2009. The general expansion of the lnstitution Building (lB)
Drogramme was targeted at CDA's existing working area, in particular reconstructing
t're existing PO's, to maximize the impact of limited support. The majority of the lB
Drogramme activities have been delivered through CDA' s "Ensuring the Right to Food
and Employment of Poor People" (ERF & EPP) project which has.been supported by
funding assistance from Manusher Jonno Foundation (MJF).

CDA has taken measures to reconstruct its Micro Credit Programme with consultative
assistance from Buro Tangail. The learnings and recommendations highlighted by the
consultant are being formulated into a pilot programme in the working areas of the
Dinajpur sadar field offices. ln turn, the learnings from the pilot programme will be rolled
out to CDA's other working areas in the future.

CDA's Disabled Effort for Self Help (DESH) project was successfully completed in 2006.
Subsequently, CDA has taken the successful elements of the project and integrated
them into CDA's core programme structure. ln particular, the lnstitution Building
Programme objectives have been reviewed and now incorporate some of the former
project activities.

Continuing on from its work in 2005 CDA, in conjunction with the Federation of PO's
(FPO's), was active in its advocacy work in respect to campaigning to ensure a
Government led scheme to ensure a guaranteed minimum 200 man-days employment
for the rural poor. To ensure CDA makes learnings from the context, situational analysis
activities were implemented by the social research desk.

The child protection: community mechanism and national policy is a successful project
for CDA with partnership assistance from Save the Children (UK) and Manusher Jonno
Foundation (MJF). The project has been extended for a further three years. CDA is
increasingly concerned with the rights of children and women. ln an effort to prevent
child & women trafficking CDA conducted seminars and workshops with various
.stakeholders including Government and Policy makers. CDA also introduced a Child
Protection Policy in its working area as well as for the protection of its beneficiaries.

Based on the above achievements, 2006 was a successful year for 2006. A number of
activities will be continued into the next year to ensure a greater impact in the future.

I

l

l
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A key constraint in the development of Bangladesh is often acknowledged to be that of poor governance and
weak institutions. There is increasing political instability and undue political influence on all levels of society.
There is a poor governance climate; the state bureaucracy is inefficient and self serving. Corruption and crime
are increasing. There is weak local government and at village level people have limited access to the power
structures and hence little or no scope to contribute to the social, economic and political context.

CDA has undertaken a responsibility to initiate an inclusive development process through which it facilitates a
partnership between peoples government and Non
Governmental Organisations. CDA's principle role in this
respect is to strengthen the People's Organisations (PO's) and
enhance their capacity for negotiation Through this approach
the PO's are able to build three way partnerships. CDA believes
that the organizations themselves will become a catalyst for
change.

CDA has undertaken a responsibility to initiate an inclusive
development process through which it facilitates a partnership
between peoples government and Non Governmental
Organisations. CDA's principle role in this respect is to
strengthen the People's Organisations (PO's) and enhance their capacity for negotiation. Through this
approach the PO's are able to build three way partnerships. CDA believes that the organizations themselves
will become a catalyst for change.

The institutionalizing efforts of the Peoples Organisations are being acknowledged by several Government
service providing agencies at the local level" This results in an effective convergence mechanism which ensures
peoples participation in a mutual decision making process, defining an alternative support system for the grass
roots people.

There are five tiers in CDA's Governance structure starting at the prrmary para based samities which are
federated at village level into Peoples Organisations (PO's). These are in turn federated into Union
Coordination Committees (UCC's), Thana based Co-odination Committees (TCC) and Federation of pO's
(FPO's). The Peoples Organisatron is a true federation in the sense ihat all the samity members are also pO
members. At the higher levels there are committees representing the members of the respective organizations.

/lJ\

lGovernmentl\____n)l tlCO's 
I\o

t p-po';l

Membership of CDA's groups is open to all poor famtlies.
It is estimated that 60% of families are in this category
and so are eligible for membership. To ensure
integration, the remaining 40% are invited to participate
in selected activities for their common interest.

Currently the lnstitution Building programme is operating
in 6 Upazillas of Dinajpur (Birol, Kaharol, Birgonj) &
Thakurgaon (Pirgonj, Horipur & Ranisonkoil) Districts. ln
addition CDA is working in Dinajpur sadar Upazilla with
10 disabled groups and the microcredit programme.
Finally, CDA works in the 8 northern districts namely
Dinajpur, Rangpur, Lalmonirhat, Kurigram, Panchagarh,
Gaidandha, Thakurgaon & Nilphamari to implement it
Project Child Protection: community mechanism &
national policy partnership with Save the Children (UK).

PO MEMBERSHIP ELIGIBILITY CRITERIA

u People aged between 18-50 years
3 Owners of 2 acres of land or less
u Marginal farmers
x Share croppers / landless agricultural labour
m Low income earners, unemployed or

partially employed
rx Physically handicapped and disabled
* Future poor
n Assetless poor

Pcge No. 6 CDAANNUAL REPORT2006
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hSTITUTION BUILDING PROGRAMME AT A GLANCE

- District Coverage:

' Upazilla Coverage:

- Union Coverage:
- Village covered:

" Family Coverage:

Pa"a Based Samities:

- Male:
: Female:
. Samity Members:
: Male:
.l Female:

; Village Based POs:

': Separated POs:
I Union Coordination Committee:
- Thana Coordination Committee:

: Federation of POs:

2

6

69

704

2.275

2.074

944

1,130

43,955

19,877

24,078

435

177

50

b

1-T:' <-'-F :

i

i

rr-RCDUCTION:

:-:-," -- :- : rg rs CDA's core programme. lt is the

--:='.:^ :n r,,hich the other programmes are
,::':::: Tle basis of lnstitution Building is centred
':--: z'. mplemented through an infrastructure of
3;: :ased organizations. At the lowest level (Para

:,: :-e'e are groups known as Samities. These
."=':rerated into more powerful village level
:=:: es Organisations (POs). ln turn these are
'.::-a:ed at Union, Thana and constituency level.

lnstitution Building

r The samity & PO infrastructure

Activities of 2006:

The main focus of the lnstitution Building Programme
in 2006 was the capacity enhancement of the POs.
For this purpose. CDA facilitated the following
activities:

- PO Concept lnternalization workshop
- PO Strategic Planning workshop (Field Based)
- PO Separation ceremony

- CCC Meeting

- TCC Meeting

- UCC Meeting

- Exposure Visit for PO leader
- LGO, NGO, PO & Civil Society Meeting.
- Activist Group Formation.

- Upazilla level mobilization events
- Constituency level mobilization.

- Networking & alliance building meeting
Building the capacity of the Peoples Organizations is
fundamental to the success of CDA's programmes.
CDA works with the groups to build their internal
capacity from newly formed & highly dependent
bodies to strong, independent, self sustaining
organizations through a process of organizational
development & change. The groups are not only
instrumental for programme delivery but they are
also a mechanism leading towards the empowerment
of group members.

It is also the mechanism for the people to form
linkages & partnerships and so create a united and
powerful process for change with the Aim of
Empower the poor people to achieve their rights.
CDA's lnstitution Building programme is implemented
to a large extent through its "Ensuring Right to Food
and Employment of Poor People" (ERF & EPP)
supported by Manusher Jonno Foundation (MJF).
The projects primary focus is ensuring food rights
through the right to employment.

CDAANNUAL REPORT2006
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Outputs achieved in relation to
lB programme activities:

x PO members are trained in internal governance
and project management.

a Policy and guidelines created for the formation
and implementation of activists groups.

n PO members have increased understanding of
the state's responsibilities towards fundamental
Human rights.

u GO, NGO, CBO & Civil Society are sensitized to
the specific issue's.

x Awareness is increased at Samitee level in
respect to Economic, Cultural, Ecological, Social,
Gender related and Human rights issues.

ll PO leaders have increased their skills by
participating in special trainings . such as
Advanced leadership skills, Advocacy, Strategic

' planning and Strategic rights based training.

ffi POs are capable of implementing their Strategic
Plans and of self monitoring & evaluation.

m Staff members are able to recommend areas for
specific focus and action.

ffi Community level awareness is increased on
Economic, Cultural, Ecological, Social, Gender
related and Human rights issues.

Poge No. 8
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LOCAL RESOURCE MOBILIZATION

ACHIEVEMENTS BY THE PO'S

m VGF (Nos.): 5,095

ru VGD (Nos.): 42

x Palli Rationing (Nos.): 430

u Pond (Acres): 7.0

m Land (Acres.): 201.4

n Road Side Plantation (KM): 45

n Winter Cloths (Nos): 2,033

x DisabledAllowance (Nos.): 98

EMPLOYMENT CREATION THROUGH PO INITIATIVES

3 Fisheries & Poultry (Nos ): 541
; Food for Work (Nos ): 28
; Textile Sewing (Nos.): 299
u Rickshaw Van Project (Nos.): 206
3 Road Side Plantation (Nos.): 28
a Small Trade (Nos.): 20

CDAANNUAL REPORT2006



| -.- : ,:aiership is increased at PO Level
"'",:- .-:::,,,e participation in Day observations.
- 1 3::^erings. Mobilizations, Mediation and

----^^-:^^^I 
=r =:-lllgb

: :3Jers have increased their skills by

- .-.. :ai. rg in special trainings such as Advanced
n:r:-s.ip skills, Advocacy, Strategic planning and
:'-,::; c rights based training.

:ls are capable of implementing their Strategic
: :-s and of self monitoring & evaluation.

S:a- members are able to recommend areas for
s:ecific focus and action.

l:mmunity level awareness is increased on

=conomic, Cultural, Ecological, Social, Gender
'elated and Human rights issues.

Dynamic Leadership is increased at PO level
through effective participation in Day observations,
Rally Gatherings, Mobilizations, Mediation and
vi lage meetings.

Networks and Alliances built up between CDA and
Other Local NGOs

o CARITAS, ALRD, RDRS, ELCOP, CAMPE

Partnership Building .

o CDA & CDA's POs
o CDA & SCUK
o CDA & BRAC

.{1=:

One village is cec ared as an 'Early marriage free
village' ,,vhich has Deen r-a:erialised by PO

Fund raising (PO levet sa\,, :gs c'eation t nitiatives
are executed by POs.

PO volunteers are trained on Office N,'lanagement

to facilitate the PO offices.

Formation of groups for Disabled persons under
the POs.

PO level cultural groups are formed"

Convergence Building:
o CDA - PO - LGOs.
o CDA- INGOs - GO

The PO Coordination committee has organised a

rally gathering to protest against the selection
process for the allocation of VGF, Old age, Widow
and Disabled allowances / cards by union parishad
and submitted memorandum to the UNO against
corrupiion & crisis.

PO's have submitted Memorandum to their MPs to
demand an annual 200 Man-days employment
guarantee scheme.

PO members protested against land grabbers.

Cotton Farmers / Adibashis established tenancy
rights.

Early marriage multiple marriage
anC Co',,rrv are common practices
'. tre v: lages rn the northern part
of Banqiadesn. Doulatpur is one
s,ch v:ilage in Birgonj thana of
Drnalpur District where the
!'nalonty of the villagers are
particuiarly poor as well as being
illiterate. These villagers were not
aware of detrimental
consequences of early marriage
until the intervention of the
People's organisation who
actively made an intervention to
prevent an early marriage and
then took measures to ensure the
village was free from further early
marriages.

I
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-n s s :.e story of 12 year old Hasina. Hasina
:':::eC out of school during her primary
e:.;oation. Despite being at the age where she
s"cuid have been reading, playing and enjoying
rer childhood, her parents decided it was time for
ner to marry and made preparations for the event.
Hasina's parents had little understanding of their
daughters expectation's or the inappropriateness
of the upcoming marriage.

They made arrangements for her to marry her
maternal cousin, Jiarul, and a date was fixed. The
parents of the couple fixed a dowry of 12 thousand
taka.

Rasida, an EC member of Doulatpur PO got to

I am Mukul Hossain, Treasurer of Bansbari pO
which formed in January 2003. Our PO is situated
in Bansbari village which is in Bansbari Union of
Ranisankoil Upazilla. Our PO members have
received training in many different subjects
including Organisational Development &
Management, Financial management, Leadership
& communication and partnership development
and management. After receiving the Partnership
management training, the participants shared their
learnings at a PO meeting. We realised that we
had an opportunity to implement partnership
projects with the Government, Non Government
and private organisations.

Initially we recovered the Deep Water pump in our

hear of the forthcoming marriage. She informed
the other members of the EC during a training
session. Subsequently, just 2 days before the
marriage, all the members of the PO went to the
Hasina's home to tell her parents to stop the
marriage. At first Hasina's mother was angry and
argued with the PO members but eventuitly tfre
parents began to understand the negative impacts
of an early marriage and the marriage was
stopped. Rasida is now in the first year of the
NFPE school which is jointly run by CDA & BRAC.

Following on from the events surrounding Rasida,
the PO consulted with the Local UP Chairman and
other members and then announced the village
free from further early marriages.

village which was available on an annual lease
through Borendro Bohumukhi Unnoyan project.
Traditionally it would have been leased out to the
elites of the villages but we realised the potential
for our PO to take the lease in two specific areas.

Firstly, credit could be negotiated for the pump
tosupply water to the poor to irrigate crops.
Secondly, the revenue from the pump would be a
source of sustainability for the pO. The pO
members made the decision to apply for the lease
on the pump.

We started communication with Borendro
Bohumukhi Unnoyan Project which resulted in the
successful application for 2006. We now maintain

the pump which has
created employment
for 1 person. Sixty
fou r farmers also
benefit from the
initiative. The cost of
the lease and the
subsequent profits
will be shared by 52
families.

We hope that our PO
will take on more and
more projects in the
future through which
new opportunities for
employment will be
opened and we will
be able to eradicate
poverty from our
vrllage.

il
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renveen the concept of education
i: rs CDAs preference to work with

:- -;.: /,-: :^c aai for social and human development.
- -L ^-: = ;, es :nar education will help develop

:n,:: : s :- , s cal and mental independence, hence
- -':rs -: :reir self confidence and enhancing their
- - - , .-. , ? skrlls which will capacitate them in
:- -:-: -g :heir livelihood. This varies form the-"'=:'..^a approach to education which limits peoples-::::^:e1t thought capacity, increasing their
::::^:ercy on each others and hence creating
-- .-: cyment.

,'/e believe that everything people learn through CDA
:rarning programmes will be useful in their
cevelopment. The objective of development is to
provide a self-governance system, free from
ignorance and limitation. We want the assurance that
education will make people independent and increase
their capability and creativity. lt is not possible to
achieve this in our traditional educational system,
therefore CDA is determined to introduce an
alternative system of education. To ensure a
productive environment this education is associated
with learning as we also believe people will learn
through their own interest, facilitators and trainees will
learn form each other and the highest educational
facilities will be delivered to all. Everyone is treated as
an equal, there are planned activities and good
practices are observed in a secure environment.

Professiona t C om m itme nt

Our professional challenge is to provide an effective
and qualitative training service at a minimum cost. As
facilitators it is our commitment to enable people to
internalize their learning through effective methods,
techniques, processes, approaches and to sharpen
the knowledge of the participants enabling them to
use their understanding of their potential towards their
development.

CDAANNUAL REPORT2006
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ln order to yield the best training course outputs the
training principles described below are honoured.

Experience & Components

Over the last 19 years CDA has continuously worked
with various organizations and individuals in the
development sector. According to the needs of the
training team, CDA has participated in training facilitatedby nationally and internationally recognized
organizations to provide further skill development ln
addition, CDA liaises with and takes suggestion and
coaching from various major national and internationally
recognized organizations and individuals.
Since its inception, CDA's training department has
provide training to 3,500 staff & workers of 76 other
organizations in addition to the beneficiaries of 700 of
its own village based peoples organizations. During its
long experience, CDA has acquired a specialty in
lnstitution Building , Social Mobilization, teoples
organizations and social movement, Gender, Disaster
Management and peoples Advocacy

II

.RAINING 
PRINCIPLES:

: -earner Centeredj tr.oblems & Situation based
: \ieed Based
: 5xperienced based
r =lexible
:: Democratic & Participatory
: Result & Action oriented

-r Respect to values & culture
I Team work
: Novelty in thoughts

TRAINING PROVIDED TO THE PO'S
ODM Training: 70 pOs

Leadership & Communication 61 pos

Partnership Development & Management Training: 36 pOs

Advocacy Trainrng for P0 activist group' 36 pOs

Advanced Leadership Training for PO activist group: 50 pOs

Project Management Tratning for p0 project committee: 50 pOs

Financial lr,'lanagemeni Trarning for pO leaders: 50 pOs

Rights BaseC Training for P0 activist group: 50 pOs

P0 Volunteer Training: 50 pOs

Office Management Training for P0 volunteer: 103 pOs

Exposure Visit for PO leaders: 50 pOs

Skategic Planning Workshop for POs: 50 pOs

Partnership Process Development for Separated pOs: 56 pOs

PcgeNo. Il
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Organisation Development & Management (ODM)
Tnining
: f,,iost of the trained POs are now practicing By-laws

and maintain files, documents & regulations

: l.4eetings are organized and issues discussed.

: Communication is made with other offices

Leadership & communicetion RESULTS oF srAFF TRAINING:

: Trained pos are more capable to solve conflict BasicTrainingforStaff Members:

within their village * Conceptual clarity in respect to Organization, Project &

tr Representation in various forums Programme

a Acquisition of local resource from the Union Local a Staff practice organizational Policies' System &Values

Govt. Office

Partnership Developrnenf & Management &
Partnership Process.'

tr ldentifying Development Partners
: Discuss & co-ordinate with Partners
: Capacity to implement Partnership projects

Advacacy Training and Advance Leaders&ip;
c ldentifying with Local, National & International

lssues

I Liaison & discuss with Local Govt. representatives
in order to establish their rights

Project Management:

; lCentif.ving projects

: lmplementrng D.oiects for employment creation.

Financial Management:
I Financ a' transactrons ,,, :^r^ the O''canization
: Bank lrarsaciions
: Practicing financial policy

PO Volunteer Training:

m PO Offices maintained
I n*. Assisting POs Executives Committees

x Facilitating services on a needs basis

Training of Trainers:
[! Conceptual clarity on training related terminologies
m Staff perform TNA & Curriculum Development
m Staff conduct & facilitating trainings, seminars,
m orientations & workshops

m Staff prepare training reports & records

Training of Facilitators:
ffi Conceptual clarity on training related terminologies

[3 Staff perform TNA & Curriculum Development

t3 Staff conduct & facilitating trainings, seminars,

orientations & workshops

n Staff prepare training reports & records

: Effective communication with POs

e Rapport building with PO members

I Timelv execution of activities

tIMPACT AT LOCAL & NATIONAL LEVEL
tr Self-Reputation at community level
tr Greater unity amongst the Hard-Core Poor
: Conflict resolution at local community level
; Establishing the rights from GO, NGO & LGO (VGF, VGD & Latrine)
I Employment Creation
3 Access to power structure (School, High School, Madrasha, Union Parisad, Trade Union etc.)
i: Possession & use of Khas Land through Movement
x Acceptance & lnfluence of women leadership among the community
3 Sanctuary for the Hard-core poor
* lncome Generating Activities increased amongst the women resulting in asset ownership & mitigation of the
I} domestic violence
D lncreased use of organic fertilizer
k Protesting against injustice, torture & discriminations
;3 Reduction of maternal death
* Bargaining for their rights with GO, NGO & LGO
a Common diseases reduced within the community
3 Nourishment of Children, Vitamin A capsule campaign & the service of adolescent girls

I
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- : i -= :=-'' -.a'.:- J, :- ^ :re community
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- ) :- i -:-::;:., S:I ng

- _:- =:=: -- :'-cca1. NationaL & lnternational lssues

- - : :,:- i : s:-ssion with Local Govt. representatives for

:S:.: s--3^: of Rights

- l':-:-s:'a::" & Submission of Memorandum to Policy Makers

- : ;--:-'e Campaigns & Poster Campaign

,- ='2aa'z'.'an of action plans

Se( Monitoring & Evaluation:

- 3:'ceptual clarity on self-monitoring Tools

- r':caration of monitoring tools for personal activities
': ating to organizational objectives

F i n a ncial M anagement Training :

- 3onceptual clarity on training related terminologies

-: Staff perform TNA & Cuniculum Development

- Staff conduct & facilitating trainings, seminars,

orientations & workshops

-t Staff prepare training repods & records

Strateg ic P I an ni ng Trai n i ng :

;i Conceptual clarity on training related terminologies

i: Staff perform TNA & Curriculum Development

x Staff conduct & facilitating trainings, seminars,

orientations & workshops

Staff prepare training reports & records

Staff facilitate curriculum Development workshops

Conceptual clarity on training related terminologies

Staff perform TNA & Cuniculum Development

Staff conduct & facilitating trainings. seminars.

orientations & workshops

m Staff prepare training reports & records

*
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IRA/A///VG PROVIDED IO CDA'S SI'AFF

Basic Training for Staff: 44 staff members

Training of Trainers 44 staff members

Training of Facilitators: 44 staff members

Advocacy Training for staff members: 17 staff members

Self Monitoring & Eva uation 21 staff members

Financial Management 22 staff members

Skategic Planning 41 staff members

Curriculum Development Workshop 22 staff members

CDA Staff Members Training Received From Other Organisations:

Manusher Jonno Foundation (MJF).

Participatory Monitoring & Evaluation

Primary Education lnternalization : Advocacy INTERACTION

BWCCI HUMBER

Good Governance & Human Ri

Computer aided Management of Project

CARITAS

D-NET
Building Tele-Centre Family in Bangladesh: A

workshop for the Social Entrepreneurs & Practitioners

Human Rights & Governance Training For

Strengthening Good Governance & Human Rights

Training Facilitation & Exposure Visit on Disaster Management

Management lnformation System (MlS) Training

Motivating Employees

Entrepreneurship Curriculum Development

Land Reform

Manusher Jonno Foundation (MJF)

CRS CARITAS

BWCCI HUMBER

Land Reform & Land Survey Training

Advocacy Training Manusher Jonno Foundation (MJF).
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am the treasurer of Shinghor PO which is
srtuated in Haripur within Thakurgoan district. Our
,,rillage is close to the border with lndia but is far
from the heart of the Upazilla & has no decent
means of communication. For this reason, the
communication with the Thana is very poor. Most
of our villagers are poor, destitute & illiterate. The
village is full of superstition which is causing us to
lag behind the developments in current civilization.
One of the beliefs of the villagers is that NGO's are

working to change their religion in the name of
development. This has resulted in a negative
attitude to NGO's and their work. CDA has
managed to break down these beliefs by villagers
observing various activities and attending various
trainings. This change has resulted in the villagers
gaining confidence and they have now formed 4
samities and a PO. They are performing all the
activities of an independent organization. The soft
hand of developrnent has touched their hearts.

Shiallor PO is located in Haripur Thana within
Thakurgoan district. Most of the villagers are
illiterate & particularly needy. The cruel claw of the
poverty squeezes their body & mind. The women
in particular lagged behind other members of the
local community. They had no income activities
with the exception of a few women who have small
businesses such as Muri, Chanachur and papor.
They lacked proper business knowledge such as
product, market survey and costs.

CDA assisted the villagers to form the PO
comprising of 2 female and 2 male samities.
Through CDA's intervention, the PO was provided
with an opportunity to nominate participants for
"Women's Entrepreneurial Training". On
completion of the training the women are now able
to execute a market strategy, planning and market
survey of their businesses. They now run their
business in the village. The women of Shaillor PO
have declared that "Training is the medicine of
Development".

Kalimuddin the president of Phulbari
Adarshaivgram PO. te ls a story of den anding
rig h ts

The people of :l s !,o!€, rrc,JC nc Ka,imldc n,
were totaily unaware of their human r gbts,
Through the intervention of CDA the PO members
are now aware of what their rights are and how to
demand their rights. Through the use of local
context analysis they have also learnt about the
development of the socio-economic condition of
their village.

To date the PO have successfully demanded 48
latrines and 1O0kgs of rice from the Union
Parshad ln addjtion they have been awarded a
2km tree plantation project on the both sides of the
road th ro u g h th e v illage. Th eir eflorts are
continuing in a bid to rescue 10 Bigas khas pond.

All their successes have been realized due to their
greater unity.

Bashbari village is located in the southern corner of Ranisonkail thana, 3km away from the sadar. Poverty
is the daily companion of the villagers.

"lf the people continue their initiatives, they
will be easily able to create sustainable
employment for the villagers",

President, Bansbari PO

The villagers became determined to change their
plight. They started their activities by forming samitys
so that they might create employment opportunities
within the village. After completion of Leadership &
Communication training they have begun coordinating
with GO, NGO, LGO & Civil Society. Already, they
have created employment opportunities for 3 people
through their efforts to coordinate with the TNO.
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r- t- .]. s 3.a:ed in Kaharol thana within
-: : *' : ::':: '-'3st of villagers are illtterate & not

'r'= :' :::: |.ealth & sound environment
":: ::: : s :e eved that 80% of the PeoPIe are
:,-' \ ..'- :-e I tiving through day labouring. Both
: *;- i -e- ,',ork in the fields.

- -::' :-3ss c t'cumstances the villagers formed a

= 
- ,,, :' -: samitys. lnitially they started savings

;:' , : es ,', ir an interest rate of 10%. Within a few

days they were able to deposii Tk.2: ::-. ,'r i-
which they leased a pond which provlced a '::,'_

. of Tk.44,800. Later they leased two areas c' *'3s
land from Borendra Office for a period oi 3 -'ea's
Eventually, they, ihe people formally depr',ed :'
rights & privilege, found their happiness.

All of this was made possible through Prole::
Management Training with the aid of CDA.

ll: ^as a three fold approach to the delivery of its
- 

=a :h Programme.

: -s: ', CDA tackles easily preventable causes of bad
-ea ir through education and awareness raising. ln

:- s respect CDA has initiated issue discussion
-eetings on health, safety and prevention of
: seases. ln the region of 4,143 issue discussion
-eetings have been conducted at PO level.

Secondly CDA endeavours to provide primary
^ealthcare services in the area of greatest need,
ramely maternal mortality. To reduce maternal
rrortality, CDA facilitates training programmes for
Community Maternity Practitioners (CMP) &
Traditional Birth Attendance (TBA). Both these
courses are targeted at training villagers to become
practitioners who deliver improved services to the
new mothers and ensure pre-natal & anti-natal care
is provided. Eighteen CMP's & TBA's are working in

CDA's working area. ln addition CDA is continuing to
offer its assistance to the adolescent girls'
partnership with Health Promotion Limited (HPL)
with the aim of reducing lron defrciency in
adolescent girls.

HEALTH PROGRAMME ACHIEMENTS

* Ensure sanitary latrines through networking 1,890

n Ensure tube well for safe drinking water 1 009

e P0 issue discussions on sanitization 4,143

a 100% village sanitization coverage 1 0

s Ensure Health facilities through networking 1,200

a Campaigns on prevention of Diarrhea 78

x lron tablets distributed to adolescent girls 7,526

Finally, CDA addresses peoples access to
government health facilities which arises either
through the lack of accessible facilities or the lack of
use of existing facilities. To promote good health and
health facilities the POs have established networks
& alliances with the LGOs and other service
providing agencies to ensure health related support.
The significant achievement of the POs in gaining
access to the govt. health facilities is therr
acquisition of sanitary latrine for the villagers and
tube-wells for safe drinking water.

My name is Rafiqul lslam. I live in Jaogaon Village
which is in number B Nonduar Union within
Ranisonkoil Upazila, Thakurgaon District. I am an
executive member of Jaogaon Peoples
Organisation (PO).

Most of the villagers in Jaogaon are farmers and
some are fisherman and potters. llliterately,
superstition and ill health are common amongst the
villagers. One of the common causes of ill health of
the villagers is due to the common practice of open

CDAANNUAI REPORT 2006

defecation. Most of the villagers did^'i - e.= e

latrine and so would head to the busl'es i: a:=- l
the call of nature.

The situation for women was espe3 a r !3: T-:
women of the poor familtes \tr c- l:n: 'e,= :
latrine would try to make ar 3::ci--:, :3 -s3
thefacilities in a neighbour's r:-se :-- -3 :re la ,

However, at night thel' ',',3.r I !?.e :. -se :i9
bushes, or any other piace ,\-e'e :^3:. t',ere aD e i3
hide. This was a grea: n- sarce 'c' ii'e ,',cr,'l€f

I
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:-. -; 2li3 rve formed our peoples Organisation

: I A On particular training was on 'iHealth,
'r-tr;iron and Sanitation". Approximately 35 pO
rembers attended the course after which we
:ecided to provide sanitary latrines for our village.
lr'lost of the participants arranged for their purchase '
and installation of sanitary latrines from their own
resources. Through this initiative we were able to
cover 35% of the households in the village.

During 2006 the govt. declared its intent to ensure
100% sanitary coverage. Through this initiative

some Union parishads freely distributed sanitary
laffne to the poor. Our pO took advantage of thii
initiative and went to the Union Chairman to
request some latrines for our village. We received
15 latrine sets from the Up and our village
coverage increased to 75%. We were encourage
to obtain the '100% coverage and so we start
lobbying other NGOs and began awareness
campaigns on Sanitation. We got another
opportunity from a NGO who provided credit
support for installing sanitary latrines. After
discussions with the NGO staff we were finally able
to ensure our village was 100% sanitary covered.

it'

The rural economy is exploitative and the market is
interconnected. The poor don't have access to
market due to low income and purchasing power.
They are still exploited by the village money
lenders.

CDA's livelihood program is designed to increase
and diversify the range of livelihood activities so
that people are less dependent on day labouring.
ln addition CDA focuses on wage rates so thit
where people are employed by others they receive
fair remuneration in return for their efforts. The
income and employment generation programme is
an effort leading towards social and economic
empo,,r,'erment of the rural poor.

To achre','e lhe Air- oi "FooC Security through
Empioy'ment Creat cr". s:ralegically 'COn 

na,
continued rhe Campaign of 200 Man_days
Employment Guarantee Scheme for Rural Agril
Labour and pursuit of the Government to form a
law commission in favour of this.

CDA's Microcredit Programme - AT a Glance
G Unjons covered g0

; Villages covered T65
; Total number of groups 1,943

: Total borrowers 21 j23

Another of CDA's strategies to enhance the
livelihood of its beneficiaries is through the
provision of credit support to generate employment.

Credit Distribution Sectors are as follows:
- Small Business.
- Agriculture

- Livestock
- Fish Culture.
- Transportation.
- Handicraft.
- Health (CMP,TBA)
- Education.
- Housing

Main Focus of Micro Gredit program:
CDA has reviewed its Micro Credit programme
and assessed the achievements and development
areas with the assistance and support from Buro
Tangail. Following the recommendations from the
Buro Tangail's consultant, CDA has redesigned it,s
Micro Credit programme. These chanfes are
being implemented through a pilot sch1me in
Dinajpur Sadar Area

ACHIEVEMENT OF CREDIT PROGRAMME IN 2006
a Weekly savings collection (Tk.) n,1g,17!
fi Voluntary savings colleclion (Tk.) 4,1j,g10
m Net saving balance (Tk.) 151,53,404
x Loan Disbursement (Tk.) 1,52,72,000
n Principle Loan Realisation (Tk.) 2,66,04 910
m Service charge realization (Tk.) 26,g7,g22
e Total loan realization (Tk.) 2.IZ,SZ,T32
13 Principal loan outstanding (Tk.) 3,08,23,667

* Service charge outstanding (Tk.) 59,01,709
ffi Total loan outstanding (Tk.) 3,67,25,376
ffi Member security fund collection (Tk.) 2,7g,g60
[} Member security fund distribution (Tk.) 53,000
ff? Cumulatrve member security fund collection (Tk,) 2,67 900
t3 Cumulative member security fund distribution (Tk.) 1,44,500
m Member security fund balance (Tk.) 6 23,400

?
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r*.a,o'n Recommendation for 2006:

zQ-
either a weekly or monthly basis for three years.
five years, ten years or longer. After completion of
the respective number of years of savings. the
members will get back their total savings along
with the fixed interest.

=e
: :-: :=-- sa. res scheme is a recommendation
:' tr : -: J'ec: jrograrre. Under this scheme-: *=-:e's can save their money under on

My name is Bir Bhodro Chandra Roy, son of
the late Gunodhor Chandra Roy. I live in
Dhewghora village within Bochagonj Upazilla,
Dinajpur District and am a member of
Shetabgonj PO.

My story begins when I was admitted as a
member of Murshid Hat Baboshai samity in
March 2005. By January 2006 I had taken out
a loan through CDA's Micro Enterprise
Development Programme (MEDP) of
Tk.50,000 to stad a machinery hardware shop.
Through the revenues generated from my new
business I was able to meet the needs of my
family and repay the regular instalments in the
loan on time. I now have the confidence to
expand my business and have applied for a
further loan of Tk 60,000 from CDA. I have
great hopes for the future of my business.

My name is Farida and I live in
Behapaon village which is in
Bochagonj Upazilla, Dinajpur
District. I belong to Shetabgonj PO
and I am married toAbdur Rashid.

I was admitted to Kajol women's
samity on 24th August 2004. ln
November 2005, a little over a
year after joining the samity, I took
a loan of Tk.3,000 from CDA and
bought a cow. Six months later the
cow delivered a male calf. I was
able to collect between 2 and 2 lz
litres of milk each day from the
cow through which I earned Tk.35.
This money allowed me to repay
the weekly instalments on my loan
as well as providing some money
for my family. The calf has now
grown into a an ox which I hope to
sell for a good price during the next Eid Ul Ahaza.

I finished repaying my loan in August 2006 and have since applied for a further loan of Tk.6,000. I am
planning on using this money, along with my husbands savrngs, to purchase some land. lam optimistic
that I can make my family more solvent through my earnings from the cow and the land.
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NATIONAL LEVEL
: Agro forestry extension regulation
: NEMAP

; Agriculture Extension policy

I Monga mitigation

I Khas land distribution

3 National Land Use Policy

m Food & Employment

ACHIEVEMENTS OF ENVIRONMENT &
SUSTAINABLE LAND MANAGEMENT PROGRAMME

m Mini pond culture 41g
u Plantation 3,99 2g8
u Seed collection (Mango) 11,300
{3 Compost pit 1lj4
m Vegetable gardening 14,31g
{3 Demonstration farm fi
u Bio intensive gardening g

INTERNATIONAL LEVEL

n Policy influence - FAO / IFAD

a Policy influence - DFID
tj Policy influence - DGIS,

The Netherlands

Most households are dependent on the productivity of
the land for their daily needs. For this reason iDA
has set prioritised the related issues and "lmpeding.:
environmental degradation and counteracting iti
effects" has been selected as one of CDA's strategic
objectives. Deterioration of the land and environment
may not have a significant effect next week or even
next month but will lead to disaster in future years and
therefore make it difficult to break the cycle of poverty.
lndeed, many of the problems faced today could have
been preventable if similar issues had been given
consideration in past years.

CDA's Environment and sustainable land management programme focuses on sensitising the population
and informing them of the issues and consequences. cbRlrren informs them of the alteinative! practices
which will allow them to make a difference at.a practical grass roots level. other priority areas within thisprogramme include mobilisations and advocacy to demand good practices at industrial andinfrastructural level. Finally, CDA recognises the need for legislation io add enforcement and deterrent toembed an ecologically balanced environment. -

ln 1987 CDA initiated the Village Farm and Forestry Project (VFFP) The project goal was to enhancefood security as well as eradicate environmental defradaiion. The pioject oo1u"tv""*us agrarian reformwith most activities focused on reducing the dependency on chemical pesticides and fertilizers. CDA hascontinued the activities of the vFFP project by incorporating them inio it's Environment & SustainableLand management programme During 2005 a member oi CDA's staff was trained on sustainable
agriculture (sponsored byANGoC & JlcA). This enhanced capacity has ensured p.gturr" activities in2006 have been executed in a more strategic manner.

CDA's Policy Level Contribution in recent years

I
,
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-;- * a- a eenera memberof Shalbari Peoples Organisation and live in Sha ra. , aJe ,\:- -
'': )

- r : -. --r:'s:anding of organic fertiliser. Organic fertiliser means compost fertiliser which can be made c.i
rJ-g tree leaves and stems. lt normally takes one month to for this to turn into organic fertiliser''.^- teaves ano stems.9 rruv

: :,', ::S: a-C Can SaVe a huge amOUnt- - : -: . ::-pa.ed to buying chemical':- s:': S ^ce the organic fertiliser come
' - - - z'.-'.. t is therefore 'rery much

;- " ',--3rially friendly.

:: :,e ',,;e should use organic fertiliser.
| -' z^7 fertility if decreasing day by day
r-. :r ine lse of chemical fertilisers and
: =s: :rdes. The chemical fertilisers are. -3 the useful organisms in the soil as
,',: as contaminating our water and air. lf
,,,3 use organic fertilisers we can reduce
:-r dependency on chemical fertilisers as
,,, e i as revitalising our soil and
ervironment.

have had personal success using organic
fertiliser. I have 25 decimals of land on which lhave initiaied a bio intensive garden. CDAgave me assistance
to do this in 2004. I grow bottle gaud, ash gaud, teasle gaud, sponge gaud, ribbed gaud, snake gaud, bitter
gaud and brinjals. I have deliberately chosen organic crops so that I don't need to use any chemical fertilisers,
even for pest control. lnstead, for pest control I use tobacco dust and neem solution which get rid of the
insects. I wasn't satisfied with the first two crops but I'm now getting better results than the other farmers. My
average vegetable sales are around Tk.15,000 every three months with an expenditure of Tk.10,000. This
gives me a profit of Tk.5,000 every three months. Now there are 5 families in Shalbari village practicing bio
intensive gardening. We aim to get the entire village to practice bio intensive gardening and organic farming.

Day by day the primary school
drop out rate is reducing
giving a sign of hope
However. the high school
enrolment rate ls not showing
the corresponding increase.
CDA s research, as discussed
later in this report. has shown
th at th e p rima ry sch ool
enroiment is now 91% with a
25% dropout rate whilst
secondary school enrolment is
only 45o/o. ln an endeavour to
reach the dropout students
CDA has maintained its
partnership with BRAC for the
formation of NFPE schools.

&
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l-3 c'tne most significant problems in relation to education is its lack of value by the people who a.e-cst ln need of rt. As a result, commitment to realise the right to education is low and children frequer-: .'a to complete their primary education in favour of other activities

NFPE SCHOOL ACHIEVEMENTS

Establishment of NFPE school

'- Number of students at NFPE schools

..; Male students

;: Female students
7^^^L^-^Itrdut tut 5

:-.1 Parents meetings

ll Teacher refreshers

l.: Basic training for teachers

r; Basic training for staff

;,: Training on school management

:-l Graduated students

l;: Graduated male students

t.,: Graduated female students

10

300

90

210

10

110

22

5

1

1

150

+x

105

For girls in particular, education is rarely seen as a profitable investment and so they are found more ,useful,
activities to spend their time on. The second area of intervention in CDA's education & culture programme is
therefore in regards to educational awareness and conscious raising.

'Culture' has been linked to the education programme
due to the many intercultural problems which are related
to a ack of educat on in the broader sense.

The c:a C- :-.a .e.i:age r33 3lsnnsg a s crrf cant role
i' :": :e ,= :a- :-'. '. -^'.:. . :-: ; : :: = 

^-]:.=. :' : - :e
for t-e c:a ::::: *:,,,:,:. :- s a--._"? -..-.a] e s
fac ^a ex'. -:: :- l-: .: -:.'.:=.: :- '-:^- ,',::.:.^ :-e-:s

CDrr has ^.a:e :- -:3-.3^: :- :a sea-.e ire cu-itural
heritage ,', lr n ;5 ,',orK]ng area through the formation of cultural groups within in the pO's. In addiiion CDAis
establish ng PO librarys and information centres to ensure PO members have access to such information.

".__*€*k

a.E4-
A.'

=

:
:qt

PO CULTURAL ACHIEVEMENTS

P0 library's and lnformatron centres established 32

Flip charis ieve oped 500

l:-:::.,: ta:1",,,c.(s"o3c"i pcl.arls{stafftranlng) 2rl :-:-': 2':-:'c'-2'-3" 36

l-'--'z :'::':.-*:: a..:^::: 48
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CDA created a social research desk during 2005 to
achieve the following objective:

"To understand the specific causes for the lack of
employment opportunities within the local context &
identify opportunities for greatest impact"

The causes of poverty and the violation of rights are
complex and often interwoven. To fully make an
impact, CDA must address the causes and not just
the symptoms.

The most significant activities of the social researcher during 2006 were

* lssue identification from the context

n Conducting surveys using appropriate methodologies

:*;-€

SOCIAL RESEARCH DESK ACHIEVEMENTS

m Creation of village profiles

13 Food security survey

3 lssue selection

ffi lssues and prospects for husking mills

ffi Survey on education staius and teaching capacity

{} Report on rights violations of cotton farmers

-'= =,=-- --- S:::-' peoples Organisation (PO) was formed in 2000. The PO is situated rn Pascl -
I ,: : -- - j: - -rTceT 2 Rosulpur Unron, Kahar:ol Upazilla. Eighty five percent of the villagers are

: -:': -"=*Z^: othervillagesinBangladesh,thisvillageisfarremovedfromtheoverall developmenl

" ,:.:: - s :." be partiaily attributed to a lack of information on subjects such as sustainable
: _ - _ .--= =:-carion, livelihood, health and even land related laws and legislation.

, - -=::l :-e PO assess its contextual needs. As a result of this exercise the PO members decided to

:: rr :- . 1rary cum information centre in the village. They hoped that this centre would become the

_ -. .: a :range in the livelihoods of the villagers. ln October 2006 a library with 100 books was
-:-t--2'.e. n the PO office through the contribution of the villagers. Many other Government and Non

,_,=---ert Organisations were also committed to the cause and contributed articles, newsletters,
..:::s ard other materials. The committee members are responsible for the infrastructure development
.':'.^? coilection of books and furniture. There are around 50 readers who borrow books with a monthly
-. - :rarge. A monthly study circle has been organised in which a PO member is assigned to read and
'.--a-.e a topic chosen by the villagers. Between 15 and 25 people regularly attend and benefit from the

=.-:-,:ircle.

la-, by day people are becoming more interested in the library and are making efforts to contribute
:,,.ards its development. lt can definitely be said that the library will be a tremendous support to the

, e,rhoods of the people of Paschim Sadipur village as well as the members of neighboring villages.
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ln Bangladesh the majority
of the population
approximately 80%, live in
villages. Most of the
vrllagers are poor and
have little social dignity.
These poor communities
are the victims of
exploitation, torture and
destitution. They remain
outside of the mainstream
and suffer from hunger,
malnutrition, lack of
employment and lack
access to proper medical
care. The question
repeatedly arises as to
whether development of
the country as a while is
possible whilst the vast
majority of the population
remain outside the
mainstream. On analysing

NGO's:

Local clubs:

Mosques & Religious

Committees:

the context it becomes apparent that people themselves are a resource. Emphasis should be given to
utilise this resource to reduce the poverty status of the country.

Based on a number of specific indices, CDA's Social research desk conducted a survey in 14 villages in
Blrol Upazilla Dinajpur District. The purpose of this survey was to discover the existing causes of poverty
that rust 3e cve'come as lvell as examining opporlunities forthe creation of self employment

Tle su',e, ,',as :f,-:-c:e. a-3'gs::^e'ar'ly members of villagers with various professions using
qies:io-na'es. .:e-' €,',s :ai ?3a'.C-! crc-p d scussions tPGDt as well as studying case studies Aftei
i^tensr'''e a^a ..s s t':-3 3-:J.t: 3':ie resealch activities, the outcomes are discussed below.

Primary and Secondary Education
: Enrolment of children in Primary Education glok
: Dropout before completion of Primary Education 25%: Enrolment of children in Secondary Education 49%: Secondary school Completion rate < 1oo/o

Overall the female students are in a better position compared to male students in terms of admission to
secondary schools.

lnstitutional Access by the villagers

ISSUES DISCUSSED AT PQ MEETING$ ARI$ING FROM FINDINGS OF
SOCIAL RESEARCH

m Safe water & its use:i ,,,,

m Sanitary latrines & their necessity
ta Land survey and information collection
m Ecology - Environmental degradation & its causes
m Early marriage & its preclusion
; Dowry as a social disease
ru Plantation and taking care of plants
m Protection of local resource & responsibilities
m Drought and counter measures
m 200 man days employment guarantee scheme around the year and

its justification
u Protection of lndigenous existence
m Protection against violation of women and children and from trafficking
a Access to and participation in local Government structure / system
m Practice of people centred democracy
m Wages and Movement on wages
m Ensuring the provision of services from GO, NGO and LGO's

Women's participation is greater than that of men

Male only participants

Male only participation

School & Madrasha committees: Negligible female participation

Village court / Shalish: Although female UP members are present,ordinary female members
have no right to talk or discuss matters

I
i
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;=-:'a- es 'ave livestock including
. : a-: :. .kens whilst the families of
- - , = :: - re cows and goats.

,, ':- sa, ng however the families of
: : . i: : ,'='s and day labourers have more
: :-: .- =' 

'.'a, have savings.

3:, ^gs and Loans
--: :;. -:s and loans are used as follows:

--nd

- ',':: :al treatment of family members

3bstacles to develoPment
--: -ain obstacles towards the sustained

r:, siopment of the surveyed families were

': -id to be:

; \o guaranteed employment around the year

- \atural disasters such as draught, lean season

rMonga), cold sPells and flood

: Social practices such as marriage and Akika

activities of deceased family members
j Sickness of family members often caused by

lack of health awareness and lack of a

balanced diet

Measures to counteract the obstacles

The most common measures taken by the families

to counteract the obstacles they face were found

to be:

. Sale of labour in advance
o Sale of agricultural produce in advance

. Sale of poultry
o lnternal migration to find work
o Receipt of loans from various sources (NGO's,

relatives, local money lenders etc)

Gauses for the obstacles

It is believed that the following are some of the

causes behind the obstacles:

. Agriculturalwork is not always available in the

villages

CDAANNUAL REPORT 2006
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FINDINGS FROM THE VILLAGE PROFILES

u Average man days work / person / year 60 to 85

i] Average annual income / person Tk.3,300 to Tk.4,675

ffi Average income / person / day Tk.55

The supply of agricultural labour is massively

more than the demand for labour

Low income

Low wages

High inflation of commoditY items

No alternative sources of employment due to

Iack of industry

Lack of skills in the workforce other than

agricultural
r Limited opportunity to migrate to other areas

o Dependency on only one profession
o Limitations of earning potential of family

members
o Lack of proper implementation of Government

lnitiatives

*-- /

a

a

a

a

DAYS OBSERVED

-: lnternationai Mother Language and

Language Martyrs day 21st Feb '06

; lnternational Women's Day 8th March '06

t; lndependence and National Day 26th March '06

m bangla New Year 14th APril '06

x lnternational Labour Day / May Day 1st May'06

x World Environment Day 5th June '06

ru CDA's Anniversary 6th June '06

u World lndigenous / Adabashi Day 9th August '06

x Protest against women's torture 24th August'06

m lnternational Literacy Day 8th September'06

m World Children's Day 2nd October'06

r: World Food Day '16th October'06

m Begum Sufia Kamal Day 20th November'06

u World Disabled Day 3rd December'06

x Begum Rokeya DaY 9th December'06

m lnternational Human Rights Day 1Oth December'06

m lntellectual Martyr's Day 14th December'06

tl Victory and National Day 16th December'06
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POLICY ADVOCACY UTILISING PRESS &
ELECTRONIC MEDIA

Media campaign on 1 issue
Local newspaper articles 2

National newspaper artrcles 1

National magazine articles 1

. Local cable TV articles 1

i; Press releases 16

Mobilisation events
r.., Upazilla level events 7
ii Consistency level events 2
ri.. Case study preparation (4 issues) 4
I Rally Gatherings g4

was the chief guest. The
seminar was chaired by lVlr
Prem Kumar. During the
seminar a memorandum
was submitted to the
Divisional Commissioner on
'15 issues by the members
of the Federation of PO's.
The memorandum included
the demand for a 200 man-
d ays employment
guarantee scheme for Rural
Agril Labour.

TT7

ACHIEVEMENTS OF THF ADVOCACY DESK

t' Printing of BCC materials
; Posters printed on 5 issues 13,000
r.: Leaflets printed on 2 issues g,000
,.'.r Calendars printed 500
; Kit boxes 500
iil ${i5ks1s printed on 11 issues 11,000
,"1 New Year cards printed 3,000

Policy advocacy issues in 2006

Sources of Employment creation in poverty
Eradication
National Budget Discussions on the
marginal ised in 2006-2007
Ensuring the safety and security of future of the
lndigenous / Adabashi community

,,,, Obligations to prevent child trafficking
; Conceptualisation meetings on land survey

'- l. :''

"&;-;-*TE--;! '

ln order to visualise the output of the social
researchers, an Advocacy, Communication and
Research desk has been established in CDA. The
responsibilities of this desk includes determining
the detailed themes of Behavioural Change
Communication (BCC) materials, posters and
activities such as PO discussions. The Advocacy,
Research and Communication desk tailois
advocacy campaigns to the specific rights based
issues and works hand in hand with the social
research desk with an external focus

A seminar and discussion meeting on "Source of Employment Creation in poverty Eradication,, was heldin Ranjshakoil Upazilla lvithrn Thakurgaon District. The seminar was joinfly orgunir"O by the Federationof Pos and communt5'Development Association (cDA) in which ttrtr Hlo."Moshle Uddin, DivisionalCommissioner of Rajshahr.
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- > soeech, the chief guest gave importance to the area of Agncu tural development in poverty
: :^ l-le assured the members of the Federation of POs that consideration would be given to the
..,'::en in the memorandum. He also gave the farmers encouragement in respect to taking loans

: - ^E on agriculture from Government facilities. He mentroned tne potent al for Thakurgaon District
:: croduction district in which the farmers could grow sur3'us {ooc gra n for the rest of the country.
;3ested that if we can increase the purchasing po'.'.e'c':'E ja'trc'< rren poverty eradication
^^^^^i^-
-: udStet.

= guest Mr Gazi Mizanur Rahaman, Deputv Conn',ss c-e' :' --:".-':a:- D slrct gave his
:rce that he would work towards rehabrl tat on of the cottor fa'r-e'= a-: s.€- .: :-e 'Cemands.

--,..rgaon Unit-2 was also a special guest at the seminar. The other guests inc ucec l'.1r Go um
:.',rue, Police Super - Thakurgaon and UNO MrA.K.M. Aminur Rahaman.

--= Executive Directorof Community DevelopmentAssociation (CDA), MrShah I Mobin Jinnah was the

- :; facilitator of the seminar. Other participants included 5 UNO's from Thakurgaon District 15 UP

--a.men and members from Ranishankoil Upazilla, Political leaders, Jounalists, members from civil
., : ety and representatives from Government and No Government Organisations.

- ss: Professor Anwarul lslam, English Department of Ranisonkoil Degree College presented his Article
:- :he "Problems and Prospects of Sugarcane, Water Melon and Maize in Ranisonkoil Upazila". Asst.
=':fessor Tajul lslam, Bangla Department of Ranisonkoil Degree College presented his article on "Past,
:'esent, Future, Challenges and Prospects of Local lndustry in Ranisonkoil Upazila". Journalist and
=.esident of Ranisonkoil Press Club Mr. Syed Merajul lslam presented his article on "Poverty Reduction
.-C Our Responsibilities". Mr. AliAhasan, Journalist presented an article on "Land Use: Cotton Farming
i Cther", The Daily Prothom Alo. Coordinator (lnstitution Building) presented his article on "Opportunities
:' Employment and Situation of Khas land-pond and Water bodies". Social Researcher Community
)evelopmentAssociation (CDA) presented an article on "Village People are made destitute for lack of
:nployment". A short cultural presentation was staged at the ending of the seminar.

The land survey began in the middle of 2006 in various unions of Ranishankoil Thana in Thakurgaon
District. Due to a lack in awareness and little knowledge of the land survey, the villagers were exploited
and illegal bribes were extorted from them. The land surveyors took advantage of the weak position of the
'rillagers and cheated them of money in return for the settlement records. The surveyor extorted
Tk 13,00,000 for 500 people in tshornia block.

t
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The Peoples Organisations in the concerned areas of Bhornia and Dharmagar block # 1, Dharmogar
Union in Ranihankoil Thana, Thakurgain District
protest against their malpractice.

peacefully obstructed the work of the surveyors in

The chairman of Moshaldangi PO organised other PO members, teachers and members of civil society toprotest against the irregularities. The assembled group had planned a meeting on the evening of Z'gtfi
July with Ranishankoil TNO in preparation to take actioa against the surveyors Jnd demand the refund of
the villagers money. However, on the morning of 28th luty tfre accused surveys fled, leaving all their
clothing and belongings behind.

The PO members later traced the surveyors and detained them in a shop. The Upazilla setflement officer
released them after an agreements were made to return the people's money and that new surveyors
would be appointed to complete the rest of the work in the affected area.

Additionally, members of Porabari, Garpara, Betbari and Chikny PO's protested against land survey
corruption incidents in which the surveyors took money and other assets in return for pioviding setlemeni
records. The PO members demanded that the officers carried out the survey without payment as per the
Government of Bangladesh's policy. Whilst the surveyors didn't refuse tfre pOs' proposals, they later
began to cheat on the villagers on a daily basis. on the 24th July the Po members besieged the
surveyors and pressurised them to realize their demands. Due to this pressure two of the sLirveyors
absconded that night leaving behind their belongings. The rest of the surveyors followed them the
following night.

The purpose of the PME department is to provide
making and activities executed by the CDA
personnel.

The PME department has a critical role to play in
increasing the effectiveness of CDA's programmes
and projects. lt is the department responsible for
facilitating the planning processes, tracking
progress versus targets and assessing the
effectiveness of activities. Although the pME
department is not core in the sense of actually
implementing development work at the field level, it is
done.

PME Activities
Typical PME activities in CDA are as follows:

YEARLY PLANNING: Facilitate ivorkshops to set
detailed programme plans and targets for the
forthcomrng year

PROJECT PLANNING: Planning projects ro
supplement the programme where an intervention
is required and preparing the associated proposal
documentation. Preparation of log frames allowing
projects to be monitored and evaluated during and
after implementation.

effective support in regard to information,

ACHIEVEMENTS IN PLANNING

m Preparation and review of CDA's annual plan
l] Preparation of the annual plan for ERF&Epp
s Quarterly review plan for CDA and for ERF&Epp project
* Facilitation of POs Annual Planning

a vital support system to enable the core work to be

ACHIEVEMENTS IN MONITORING & EVALUATION
I l\/onitoring of PO activities and plans

- Monitoring of training at PO level
: I'i'1lS monitoring

: issue based act vity monitoring
.j [lonitonng actrvities of the UCC's, TCC's and FpO's
:: PO grading

i lntegrated activities monitoring

- tvatuatton ot CDA's DESH prolect

MIS: Facilitate practical use of MIS and review systems by the programme personnel
TRAINING: Ensure continuous follow-up of the in-house staff and group members training activities and
provide feedback and suggestions about the utility and impact.
REPORTS: Generate monthly reports from the field offices MIS and submit to the concerned sectors.
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Additional reporting is done at half yearly and annual
intervals. Unless specified otherwise projects will
normally be reported at mid term and a final report at
the closing of project.

.STUDY: Conduct studies such as GIS (mapping),
pffticipatory rural appraisal (PRA), and impact

'l Tonne
10

aTr*. ioc ,_@

-'a - '! cn strategic planning (2 courses)

-=' 'E on partrcipatory monitoring &

e, a ,ation t2 courses)

76 staff

64 staff

t::essrent (lA)to assess the baseline and progress or impact of projects.

=:-ria village is located in number 3 Mukundopur Union with Kaharol Upazilla, Dinajpur District. The village

:esed peofiles Organisation was founded in March 2003 soon afterwhich the villagers began to observe

:-e strength of their unity and discipline.

tr-ria PO's vision is to eradicate poverty from their village. To this end, they developed their annual

:-3anisation plan with the objective of employment creation.. Their main issue for 2006 was local resource

-6bilisation. Activities for the year included savings collection and loan disbursement for the group

-embers, plantation, Executivs Committee meetings, General Body ,meetings, Day observations and

:stablishing their office.

-re group met 100% of their planned activities for 2006" They collected savings of Tk.33,000 and disbrsed

canj of it .ZS,OOO for the collective savings. Eleven people are employed through this initiative. They have

made an agreement with the Union Parishad for roadside plantation and have since planted 2,176 trees

over a distJnce of 3 Kilometres. Additionally the PO members prevented an early marriage, gained and

distributed amongst the villagers 15 sanitary latrines from the UP. Other achievements by the PO are as
{ollows:

Secured rice ration cards
Secured VGD card from the UP
Secured VGF card from the UP
Acquired blankets from an NGO
Secured old age allowance from the UP
Secured widows allowance from the UP
Rice support to establish their office from the UP

Acquired winter cloths from the UP for the hard core poor

70
6

17
5
7
5

FFi <tr-< qrFl

Pouria PO had a successful year in 2006 as did many other PO's.
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Parents of these children were informed by the Government and Non Government staff about the Children'sAct as well as about other Government initiatives being taken to release detained children. These
organisations had themselves become aware of the Children;s Act through meetings anO wortsnops in which
more than 600 people had been present and jn which the participants had been"orientated on their duties
and responsibilities to children.

ln addition to the above activities, around 20,000 NGO group members in 8 project districts learnt about the
main issues associated with Juvenile Justice through tne woik of CDA's staff and the staff of network NGO,s.

Poster awareness campaign on the necessity for
children's rehabilitation in the society rather than
detention in jail.

Upazilla level workshop with Government, Non
Government officials and civil society
Concept paper sharing with Government, Non
Government and community members on Juvenile
Justice.

CDA has taken the child protection issue
as a fundamental component in the
design and implementation of various
programmes. The main instrument for
the implementation of this policy is
through its Child Protection policy
through which CDA's staff demonstrate
their sincerity in protecting child rights.

The principal beneficiaries of this project
are children, especially those who have
come into contact with the law. Around
200 children (150 boys and 50 girts)
who had come into contact with the law
and benefited through CDA's project

THE FOLLOWING DEMAIVDS HAVE ARISEN AT VARIOIJS TEYEIS

The nedesgjy to rehabilitate released children into society

To increase understanding of the Children'sAct.l974

To demand the identification of roles and responsibilities of the
Government, NGO's and civil society in ensuring the immediate release
and rehabilitation of children

To increase the understanding of CDA's group members on child rights

To protect children from violence, abuse and exploitation

To provide legal support to children in contact with the law

ffi

dl

ilt

t;

DISABLED PROGRAMME AT A GLANCE
: Disabled survey completed in villages 235
tr Disabled people identified 1,3gg
: Disabled Samity members .161
:: Disabled federations formed 1

tr Conceptualization meeting on disability for staff 6
; Meeting on enhancement of dlsabled living standards 1

MAJOR ACHIEVEMENTS

u Children released from jail More than 200
u Assigned juvenile courts functioning g

il Task force meetings g0

x NGO's included in Juvenile Justice network 70
n Upazilla workshops 7
;l Lists collected of detailed and released children 96

; Network meetings with like minded NGo's, Government and civil society.
:: lssue based discussion on children's rights with members of Peoples Organisations in CDA's

working area
; Formation of Childrens groups at Po level and discussion on child protection policy with po

members

Disabled people are often discriminated against in
society and are marginalised in the development
process. CDA considered this issue and in response it
initiated its Disabled Effort for Setf Help (DESH) project
in January 2004 with funding assistance from nbilis
Foundation, Finland.

]!9-O!SH project was compteted at the beginning of
2006. Realising the continuing need of the- disabled
people,CDAcontinuedtoimplementactivitiesinitsDinajp
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. -'. - - :',er: on from CDA in respect to the
:: - =r r":r'?-.ne if the formation of disabled sub
--: ,, ^ ^ :he POs and building up a greater
.-,=':-:^e d sabed people. To prepare for this a
:, ',;s :rrducted throughout CDA's working area
-=- '. -e drsabled people in the villages and to,

'_- -=-- under the umbrella of CDA's lnstitution

- - r :"lgramme.

- : : a so keen for its staff to have the right
.: -:: :" on the disabled and so therefore conducted a number of internal conceptualisation meetings. This
:-:: :l :re staff to understand the context and better facilitate the POs on the specific issues. Through these
' : .:s the POs have become more concerned about the rights of disabled people complementing the

--:-:^ensive results achieved through previous initiatives within CDA's working area.

' -ame is Mst. fanzida Pervin Shima and I am a member of "Norton Digonto Disabled Association". The
.-.:: ation is based in ward 3, one of the pioneers of the disabled associations in Dinajpur Municipality area.

One day, the members of our group went to
the Civil Surgeons office in Dinajpur to
demand disabled certificates but our
request was refused.

On 20th August 2006 we called on the
Additional District Commissioner in charge
(A.D.C)to raise our problems as well as the
issue of the refusal from the civil surgeons
office to provide the certificates. After
hearing our issues, Mr S.M.Ehsan Kabir
(ADC General) phoned the civil surgeons
office and instructed them to issue the
certificates as well as to arrange monthly
board meetings with the disabled people,
Whilst not expressing any opinion at the

. me. the civil surgeon later arranged the first Board meeting in October 2006 and then arranged the
:isabled certificates for the members of "Norton Digonto Disabled Association".

l.leanwhile the District Commissioner of Dinajpur officially ordered the civil surgeon to arrange a Board
rreeting in the 1st week of each month and which was then communicated to the group members,

Before the intervention it had been rumoured that the disabled menrbers had had to pay Tk 1 000 to get a
certificate but now, due to the actions of the disabled associations the civil surgeon has been providing
tnem free of charge.

There are 10 disabled groups working in Dinajpur municipality area under the supervision of CDA's DESH
p roject. One of the groups is "Anrrban Disabled G roup" wh ich is s itu ated in ward nu mber 1 '1 and was formed
on 9th January 2005.

After the formation of the group the members wanted to actively be involved in the demand for the rights of
drsabled people as well as creating awareness amongst disabled people about their rights. After a year had
passed it was noticed that the group members were becomrng less regular in their attendance of the

RESUTIS OF THE DISABLED PROGRAMME

J Allowances received for disabled people 20

;l Schooling programme for disabled children 15

l.l Medical services provided to disabled people 5

: Supply of physical aid to disabled people 10

-: Arranged the supply of disabled certificates for all the

disabled people from social welfare
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about a sustainable change to society and the life of disabled people.

meetings. After assessment it was
found that the guardians of the
disabled people were less interested
in attending the group meetings
because they thought CDA should
provide financial support as were
their expectations from other
government or charity organisations.

It was found that the guardians of
the disabled people were less
interested in the right of the disabled
people but were primarily concerned
with financial support. However,
CDA's strategy is different from other
organisations. lt is concerned with
enhancing the capacity of disabled
people and enabling them to
demand their rights in order to bring

Due to the completion of the DESH project, CDA is not in a position to be able to provide the staff to
reorganise the group and so unfortunately the group continues to become less active. iecenly it has been
observed that only 4 to 5 members attend the meetings on a regular basis with other people attending
irregularly.

lntroduction to CDA Enterprise

ln order to reducing the power of the middle class who othenvise take control of the market, cDA has a
number of small enterprise activrties. The objective of these activities is to ensure its customers receive afair price for their product. An additional and significant benefit of the enterprise activities is they require
both skilled and unskilled labour hence increasing employment opportunities for the local poor peofte.

HUSKING MILL
cDA operates a manual husking mill with a daily production capacity of 1,200Kg. The mill operates 365
days per year and employees both permanent and casual staff.

;t Rice processed
x Employment Generate trough Husking Mill

MILK CHILLING GENTRE

CDA purchases milk from local farmers and, after testing
chilling centre has a capacity of 500 litres per day.

x Milk bought & sold
il RegularBeneficiaries

4, 84,200 KGs.

9,090 Man-days

and chilling, sells tt to the bulk market. The

28,172 Litres.

27 Families.

TRAINING CENTRE

CDA has_two training centres, the main one is situated in a natural environment adjacent to the historically
famous Kanta Jeo (Kantagee) Temple and is close to the Himalayan piedmont plain. it is Iocated on the west
side of the Dinajpur- Panchagarh
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:-,:, --e'e s residential
:-:--::z-..., for 150
: - t:s ' a !.rest rooms, 4
: - -; 'lf,TS. Several small
:--S::^ l-OOmS and a Wide
:'=.: : a., ng grounds. Sports-: 

=- -sement materials are
: : a, a able, We provide

n utritious and
-="-=: cnal foods as and when
:-:ssary. The second training
:-:': s located in Ranisonkoil

r-'al environment. There is
:::rmodation for almost 50
::: e with modern training
:: :es available. Both training

=-:'es are situated in beautiful
-:-:al surroundings and they

':'act many other organizations
- addition to CDA's own busy
r-; ninQ schedule.

1 000 guests from other organisations
21 000 persons hosted in total during the year

NURSERY

IDA has a small nursery at its central training centre. The nursery has approximately 20,000 plants which it
sells in the local markeis.

210 Man days employment were created at
CDA's nursery

"Chesta" the People's voice. Since 1992 CDA has
initiated Chest as monthly news paper. Chest
usually played as an advocacy role in contextual
issues as well as the success stories of the rural
poor.

During 2006 CDA's Mass Media department has
published 33600 number of copies of Chesta.
Chesta always plays a proper advocacy role to
demand right on Food & Employment for the poor
and deprive people. The main intent to Chesta is
policy reform in favor of Poor People.

*il;;
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TREASURER'S NOTES

CDA has passed another challenging year without core funding except a package of activities with
holistic approach for three years namely Ensuring Right to Food & Employment oipoor people (ERF& EPP) funded by Manusher Jonno Foundation (MJF) and Another project is Child protection:
Community Mechanism and National Policy (CPNP) supported by Save tne Crritoren (UK). Besides
some small projects are being operated with the small grants from BRAC, GK and CDA's own efforts.

According to the provision, ensuring transparency and accountability in all of its organizational
systems regular internal and external auditing by a cA/Firm includes the cDA's financial policy which
recognizes the cost sharing from the internal source as well as from its own income. The accumulated
fund has been decreased to some extent in some projects due to increase of expenditure and prize
hiking in the market during 2006. The Fund Management during the year has been reflected in the
audited accounts there in.

I would like to convey my best regards and congratulations to MJF & sc-uK, cDA's stakeholders,
beneficiaries' GB & EC members and staff members for their dedication and best efforts in managing
the finance systematically during the year.

With Regards

p.+ e/ &,-
Adv. Azizul lslam
Treasurer.
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Fund & Accumulated
Fund

37.39o/o

Loa n From

lnternalFund
42.23o/o

Loa n Los s

P rovis ion

0.55o/o

S undry Creditor
0.18o/o

Othe r Funds
0.600/o

Fund & Liabilities

Loan From lnternal Fund 59642570
Loan From Banks 10021446
Member Deposit 4314197
Group Savings 12365773
Outstanding Liabilities 209936
Accumulated Fund 52802163
Loan Loss Provision 778970
Sundry Creditor 257973
Other Funds 845102

Property & Assets

Fixed Assets 10157672
RLF Out Standing 31005083
lnvestment 2017420
Loan to Area Savings 2682143
Advance 1931713
Sundry Debit '1460860

Cash & Bank 10922328
Others 901814

Property&Assets

Cash &Bank
18o/o Oth e rs

1 o/o

5 undrv Debit
Ad\a nc e

2o/o
5 "/O

-oa n to Area

Savings

4o/o

ln\€stment
3o/o

J.
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Bank lnterest
1 o/o

lncome from 6lhql lncome
E nte rpris e s 1o/o

5o/o

Payment

Payments
0o/o

Fund Tra ns fu r:

1o/o

PAYMENTS

Fund Transfer: 552653
Project Loan: 49645672
Assets Purchase: 24263101
Others Expenditure: 2469064.1 .0g

Receipts

Loan from lnternal Sources .1^^A ,^^
Donor Fund 

rurces 27991496

Loan From Bank 22963307

other Receipt tt^il;:tg
lncome from Enterprises 4116707
Bank lnterest
other lncom 

" 
088427

service charse ;):tult,
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Ch artcrcd A ccor-t ntants
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( | r t n r t t t t t tt i I y D t' t' t: I t t I t nt t n I tl :;'s r t c i t t ! i r t rt ( ( | |')'4 )

(iltu.shuhur, lllock- I ,

Dinttipur

Wa hat,c ttuditcd accDntl';anyirtg llolttrtcc Sltacl rtf'th': Gencrol l<'<'rttilrt tlS ttf 'llSt

Decentlter 20t)6 ctnil lhtt relctlcd Rcccipls & I'u1';77g1rls nnd Itrcrttne '&

E-rpctttliture Acclurtl .fi* llta ycur tlwit antletl' '{'lta 1tt't:lxtrulirtn ol' lhasa,

.finartcictl slatcmanls i,s lhe rcsponsilrilitl' tt/ lhe pr<|.it:cls rtrttnuElcntant oJ.

cDA. our responsibility is lo cxstrcss-an inclepanclent oTtittittrt ctn lhasa

.finrsncial stalentertts basetl on our atttlit'

we concluctecl nur attdit in acccsrcktnce vtith Internaliottal Standards on

Auditirtg as aflopted in Bangladeslt" Those stcrrtclarcls rcrluire lhat tv.e Jslart

ancl perfrtrnz thc ayclit Io ol:slain reasonultlc ossllr(tt'tcc about v'hathcr tht:

.finuncial ,slutamanl,r ctre .f)"ee rtf' ntatc.riul ntisslule rncnl' ln urtdil ittr:lucles

exuntining, on tI tasl !'tasis, evic{encc,sultTsot'ting I,ha rtntrttttt/s oncl rlisc:lo'sttrcs

irt lhc.finttnciu! ,slttlantcnls. An tntclil t.tlia ittt:ltttlc's rr's'rr'''s'sitrl' {ltc ttr:t'tttrtt/irtL

lsrinciltlc;; t.rsccl Gntl significttttt.c.";limttlcs ttrtttlc l':.v ntttttugattlctTl' a:; v'all u's

evaluating lhc over'll'lir)'nncial slulcttt*tl 1st'tstttttttlitttr. lQ'c hcliat;a lhctl rsLtt'

auclit prt)n,icles a rausonahle bctsis o.f'rtttr o1tittitstt'

In rsut opinion, the .financia! statements reJbr to altr'tve prescnt 'fairly' in all

ntaTerial respects, the .financial positkttt o.f the abrtve mentionctl progrottt as

o./. 3lst 11"rsp,har ziao antl of the re:;ulLs of it.t opcrutiort ou</its llccaipts

& paynrcntsjit lha yactr lhan ct.ttlt:t! in iccorclunct: tt'illt Inlernttli<;nul

Accou,ting Srantlar;i as arktptcrl in tlangluclesh ctncl ctttnpll'' tt'i/lt thc

.frtrcign l)ofitttions (lftslunltrrtt Aclit'ili<:s)llt::gtrltrlirttt Ortlirtttttc'c I97E trttd

olhar u1tplicable luws antl regulaliorts'

91. D.l.-f . I{oacl (3rd {looL)
Malibagh. Dhaka-1217
Illtottc : 913 1 75S & 0l l9t)-.\{l()lti

rdullah lluttt'tr Co.
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t**nnora nrr d u m S u b m itte d To D iv i s i o n a I C om m i ss io n e r

tsy Federation of People Organisations (FpO's)
r $ounce for Employment creation in Poverty Eradication

':' ",' -.'- * :- ::,i :-l 3J-entguafanteesCheme
, :l :'- - - - '-' 

='::"')'Z 3COUrerS.

around the year for rural Agril labour to ensure

, I . : -'-= :': :::. :'1e poor to conserve,cultivate and distribute Khas land, Fallow land, Enemy

-i:.-:,.:':::.:rritigationofcomplexitiesof legitimacyinthecasesof landlesspoor

--.-:s-culdtaketheinitiativetorecoverthelandthatwasdistributedamongstthecotton

- ' -:^t land of the Bhujahar Ponds should be distributed amongst the landless people and

- : 3e a n initiative to lease ponds in an easy and flexible way amongst the poor through the
'::"isations of Borendra Bohumukhi Unnoyon Kortipokkha in an effort to generate

- .: '::' :: :.5ure fOOd seCUfity
. : 

= 
j.l a. y distribute VGF cards amongst the poor people

: l' -t .ue the Project Food forWork
: - s: gate Palli Rationing to ensure cheap prices throughout the year
: I s:r''oute village rationing dealerships amongst the poor
: -;-.€ initiatives to prevent spoiled and damaged food

-.' 
= :::3s to prevent the extinction of local industries by the generation of employment by the local

::,:--rlent.
-.'=::^trol of thelocal marketandtakeinitiativestostabilisethepriceof goods

:=-a: tatethelndigenousandAdabashi peopleinseparatehousingprojectsandensurethesafety
:^: :3n'rmunity including their indigenous culture

--; ccal government should ensure the weaker people have access to legal support

: ^. *'e a ppropriate measures are taken to stop trafficking of women and children and to stop terrorism

- : a:e the establishment of a convergence mechanism with the local government / administration,
: I ' civil society and NGO representatives.There should be mutual discussion, opinion sharing, local
: :^ning, project implementation, monitoring and evaluation. Help develop an alternative facilitating
i: r, CtU fe.

l-:'re support is provided to the produce farmers and businessmen to enable market expansion for
::a1 produce.Take steps to implement employment generating projects and ensure that there is a
--p sum for local government in this respect in the national budget.

-ake an initiative to takeover the bounding of sugarcane farmers and molasses producers.
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