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Notes From the Chairperson

People in our coulltry are poor in the true sense of the ternr. Thc root of povcr-ty is in t6e
ecot-tott'tic, social and political system. A lar-se part of the peoplc arc clepri'ecl fi-.'1 all thc
facilities. TIle mechanisnt of exploitation prevailing in our socicty is hir.rclerine the
developtnent process. United efforl from all r,l'alks of life can nrakc thc development
initiatives a success.
Cotl'tlltunity Developmeut Association (CDA) has been undertakins efTorts leaclirrs
towards developnlent through organizing the poor. A positive chlpge has 6ee' see' i.
lil'e of the rr-rral poor wltere CDA has been operating its zrctivities fbr over a decacle.
Prograuls are expanded as per the needs of thc progranl partlters u,hich is contributin.u tcr
the national developrnent.
People who are irlvolvecl in the whole p':o."r, tleserves appreciation. We are hopelirl tSat
CDA will contribute more in the developrrent area. In fine, I rvoLrlcl lilic- to appreciale the
Itonorable rnembers of the General body executive comrlrittee lor therr vuhole lrearted
contribution and tl-re cooperation dr-rring the project year. Also I like to congratslate the
staff nrenlbers in CDA alongr,vith both the partners like donor ancl tlie progru,o lor tSere
eflicient and cordial participatiort in the process as r,r,ell as extencled thcir iirpLrts to nrarke
tlris rcport eurich.

Mir Abdul Khalique
C1-rairperson
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Forewords

CDA started community development programs in the northern region of Ban{rladesh
with a view to involve the rural poor in the process of their development Years of
exploitation have made the poor more disadvantaged zrnd vulnerable. CDA take initiutives
to facilitate the process of their participation in CDA has been actrve on nofthern part of
the country since 1986. lt operates rnainly in the six thana of Dinajpur & Thakurgaon
Districts.
This annual report is prepared to see the strength and weakness of irnplementation of the
program activities undertaken during January to December. 1997 We are pleased to
present the report to our program partners, donors and the civil society We express our
gratitude to those who have contributed to make the report. On behalf of CDA, I wor-rld
like to thank our Funding Partners for their generous support in all respect cluring the
year, the executive committee members, my colleagues as well as the diflerent
successfully lvhose active contributions are really renrarkable to publish this report
successfully.

Shah I Mobin.linnah
Director
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CDA at a glance
up to December 1997

C.D.i\

Year of eslablishment Since 1986

Area coverage
Number of District
Name of District
Number of Thana
Name of Thana

02

Dinajpur & Thakurgaor-r
01
Birol Kaharol, Birgonj, Pirgonj,
Ranisirankail & Horipr-rr.

Number of Unions
Number of Villages

46
501

Peoples Organizations
Number of priurary groups
Women
Men
Total

s74
38s
959

Number of Prir-nary group Mernbers
Women
Men
Total

9206
6221
15433

Nurnber ol Primary group Men-rbers
Wornen
Men

Total

9206
6221
1 s433

Number of Prinary group Members
Number of hor-rseholds

Nurnber of Village coordination
Committees (VCC)

12496
152

Number of Union Coordination
Committees (UCC)

Creelit Assistance

37
06

Total borrowers
Total loan fund

1 8689
1,26,00,000

Savings
Savings deposited by group mernbers
StatT (Full tin.re stalf)
Locally employed

2384772.00
112 (42 F. & 70 M.)
150 (Teacher of NFPE school & FL centre.)

tr

I
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I.OO INTRODUCTION TO CDA
l.0l Historical Background
Community Development Association (CDA) is a non-government voluntary
development otganization working in the northern region of Bangladesh since 04 June
1986' CDA has already passed 12 years of its presence in the development sector. Since
inception, it has been operating an Integrated Rural Developme.rt progru* leading
towards upliftment of the poor. A participatory approach has been i.r praJi"e from the
very starting of the otganization. In CDA's evaluation process, it has tested out various
approaches and undertaken some action research to identify directions of its programs
with active participation of rural people as program partner. CDA has been operating its
activities in 7 Thanas, 46 Unions and 501 Villag", in t*o northern districts, Dinajpur
and Thakurgaon.
At inception, Community Development Program (ICDP) was organ ized. to make thepeople actively involved in the process of divelopment. The program was expandedand was further developed through passing the years of activities. ICDP was
teotganized as Integrated Rural Development Piogram-(IRDP) incorporating some need
based program components like, Environment, Gender Relation una o"rr.i'opment and
Disaster Management in 1993.
Also CDA has been implementing Village and Farm Forestry program (VFFp) with theaim to increase tree resource and promote agro-forestry Since tbsz u-orrg others, in1991, CDA undertook a project namely, Lano Iess Farmers Development program toprotect rights of Land less peasants. The project was reorganized in 1993 and renamed
as Farmers Economy and Environment Development Prog"ram (FEED) as pilot basis. In1996, this project was merged with IRDP with the learnlng oi rrr.ptiorlrig^iiong *itr,another one project namely Development Educate on Extension program ldEEl;CDA has passed r99l confronting with different malignancy. It was the year oftealization and confidence. The various program unaertat<en including Institutionbuilding, Education & Training Environment, Sustainable Land Use, Afforestation,
Health & sanitation Gender, Credit for Income & Employment Generation, Genderrelations, Legal Assistance, Policy advocacy and disastei management 1997 is treated
as the 'Bridge period'.. Due to delay approval of the project by the donors no horizontal
and vertical expansion was made during the period.^ ouring ihe period, CDA has alsomade a alarming progress' some chang.l ir its program activities. particularly insavings & credit CDA decided that this pioject pirase fr6m 1997-1999 would be treated
as consolidated phase.

F
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1.02 Vision, Mission & ObjectiVes

The VISION of CDA is to establish a society; which is economically balanced, socially
just and democratic where the poor, being economically productive enjoy an equitable
environment.

The MISSION of the organization is to uplift the social, economic, environmental and

cultural status of the underprivileged people through building people's organizations
and undertaking various sustainable development programs.

The major OBJECTIVES are as below :

O Reduce poverty
O Empower the poor socially and economically.
O Thwart environmental degradation.
o Promote human rights and social justice

1.03 Projects

CDA has been operating several projects. Name of the Project and the Donors has been
shown below :

I. Integrated Rural Development program (IRDP) : NOVIB & Oxfam-UK.

II. Village and Farm Forestry Program (VFFP) : SDC, Switzerland Besides, the
organization has been implementing some projects in collaboration with other
development agencies. The projects are designed to supplement the core piogram. The
Collaborative project are as below.

I. i,ow cost Sanitation Program (LCSP) : NGO Forum for DWSS.

II. Nutrition Education & Vegetable Gardening : Helen Keller International.

III. Non Formal Primary Education (NFPE) : BRAC & OXFAM
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l.(X Workirg area

Village
Dinajpur 1. Birol

2. Kaharol

3 Birgonj.

4. Bochagonj

07

U5

ll
03

55

80

l19

37
Thakurgaon 1. Pirgonj

2. Ranishankail

3. Haripur

06

08

06

47

97

66
Total : 02

1.05 . Area wise project implementation

PROJECTS AREA/THANA DISTRICTS

Birol, Kaharol, pirgonj, Birgonj,

Ranishankali, Horipur.

Dinajpur &

Thakurgaon

Birgonj, Bochagonj, kaharol

NGNESP Birol, Kaharol, Birgonj Dinajpur

Birol, Kaharol, Birgonj

Kaharol, Birgonj
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2.OO Integrated rural dbvelopment program (IRDP)
It has been f-elt that separate and sectoral activities can not release the rural poor from the
poverty trap. Learning from this reality, CDA has been initiating its development program to
address the problerns of the rural poor in a holistically since its inception. Integrated Rural
Development Program (IRDP) is the core program of CDA leading towards uplift of the poor.
The package program composed of a number of components named and undertaken with active
participation of the program partners at each phase. The program components are

O Institution Building
O Education
O Training
O Income & Empioyment Generation
0 Gender Relations and Development
O Planning, Monitoring & Evaluation
0 Environment & sustainable Land Use
O Policy Advocacy
O Disaster Management

2.01 Institution Building

Organization & human development is the main focus of this program. The functions are
perfonned by an area office, each area office is generally staffed by one area coordinator 6-7
program organizer village level cadres are all so selected & trained who play an active role in
implementing institution Building activities .

Methodology

After completing the analysis the village survey data field staff visit the houses of the partner
people to build good relationship. Most groups are formed through in focal discussion the
peoples to problems & their possible solution at first individually and then in large groups.
A group is said to have been formed when the members have formally agreed to meet regularly
to full fill the groups objectives and have started savings.
CDA constitutes a primary group of involving 15 to 30 members at the primary level and then
with the representation from these primary groups it organizes Village Coordination Committee
(VCC) at village level, Union Coordination Committee (UCC) at union level and Thana
Coordination Committee (TCC) at thana level. The primary groups meet once a week to discuss
various developrnent issues, their problems and the solutions by themselves.
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Total

Horipur

Ranishankoil

Pirgonj

Birgonj

Kaharol

Birol

The main objective of this program is to en$Ie the
develo'pment in a participatory and integrated manner.
to:

rural poor to decide and manage their
And more specifically the objectives are

C.D,A

A) Enhance capaciiy of Pos to be in control ofand self managed their own development.B) Raise awareness and build up unity and self-government ul*orrg the poor.c) Rurld people's organizations and strengthen leladership capacity of the poor-D) Increase access to resources
E) Develop Self-government and promote democratic practice.

r
N

M
N

@

N
ffi

M
IR

I
@

I
I

180160

Table : Border Organization Development

Thana VCC UCC TCC
Birol 22 06 01
kaharol 25 06 01
Brigonj l9 06 01
Pirgonj l9 06 01
Ranishankoil 24 06 01
Horipur 44 06 01
Total 153 36 06
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Sarings : ^

The program parbrers normally deposited Tk. 2.00 to Tk. 5.00 weekly is centrally deposited in
the respetive area savings account, Besides, another provision is in case of 2"d and more times
loan, the group merubers deposited 5o/o of total loan money in their account as force savings.
This year cDA use these group savings as revolving loan fund where the group member isgetting 5%o interct on their deposited money.

Democracy & Institutionalization :

To raise awareness and practices on democracy, discussion meeting, training and workshopswere organized' Direct election process have been initiated to elect leaders. of UCCs & VCCsto encourage practicing democracy within the organization. 358 groups committees has beenchanged in this year. The readers of uccs & vccs h", pf;;;'; ,-*;; role forparticipating in the local govt. i.e. union parishad election in this year.4l program partners(female 26 & male 15 ) has submitted their candidature as member of the parishad where 7female & B male were elected. Besides 2 mobilisation of group members were organized inthis year' 9 significant days were observed by the grorft member is where rssue baseddiscussion, rally, cultural events, memorandum submissi'i,on were the major activities. Besides,cDA has actively participated in the movement flr f';"-t;;t;lection with the civil sociery &Fair Election Monitoring alliances (FEMA), a national netvork in election monitoring.
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chart : Formation of gioups in different areas

il Thana

€ Birol

ffi Kaharol

%Birgonj

ffi Pirgonj

ffi Ranishankoil

E Horipur

N Total

N.B. Group size has been reorgantzed tn 199J

So far in the working area ofCDA, 959 groups have been organizecl of whrch 514 are
female and 385 are male. Members enrolled in the grollps at'e 15415 of then-r 91gg are
fenrale and 6227 ntale. Thirty seven UCCs have been fonned while number of VCC is
152. Six thana coordination committee have also been fbnned.

Table : Area wise group Member & Family

C D"A

Thana Group Nos. of Member Family
Female Male Total

Birol 164 1445 1176 2621 2133
Kaharol 146 1313 700 20r3 1786
Birgonj 166 2009 I 091 3100 2521
Pirgonj 127 1272 152 2024 1 283
Ranishankoil 189 I 385 t334 2719 245s
Horipur t67 1764 117 4 2938 2381
Total 959 9188 6227 l54t 5 r2559
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2.02 Education r

Lack of education and awareness pushed the rural poor into a n-)ore disadvantage stage in or-u.

sociery. They do not have equal access to the fbrr-r-ral edr-rcation. It has beerr f'elt that fbr makrng
the developn-rent initiatives a sllccess, rlliteracy and ignorance should be eraciicated. To that
end tr.vo types of education supports are provided snch as Functional Literacy ancl Non-fbnr, al
Primary Education by CDA.

Objectives of this program are as below :

Q create educatior-t opportunities for the poor childrer-r.
4 equip the program partner with simple reading and writing skrlls.

Functional literacy has been considered as a rneans of strengthening tl-re capacity of the
people's orgar-rizations. CDA provides functronal educiition to its group members Lrsiug
materials developed by tl-re otlier NGO. It aims at devising the group r-nembers r,vith literacy
and nunteric to a certain extent so that they can run the activities ot' gt'oups. lrollolv r-rp

rnaterials are developed fbr the neo-literate.
In 1997, total 120 fttnctional literacy center were established lvhere 1762 rvor-r-ren and 384 nren
got admitted as learner. Durrng the period, 1.0i7 wornen & 193 men have completed their
cotlrse and rest 57l leamers in 32 centers wiil be cornpleted their course rn next year. 110
teachers were provided r,vith training on functional literacy fbr smooth mnnirrg of the progranl
in this year.

Chart : Course completed learner in difterent years

ffil::::!

ffi

m

mm

N

1 993
1 994
1 995
1 996
1 997

Male Female

1200

1 000

800

600

400

200

tr
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Table : {dult Educatio n in 1997

Non Formal primary Education
sllpport are provided to the drop out children in the program areas. on completion. they arelinked with tlie govemment high school. This progrin., toltor", tlie BRAC cLrrricr-rlr,rm.

iHiHT: H'J!: f"r'3;ll'{;"TJn*. tov" ui gi.r 
"r,la c'ourses ,,. ro.3 years

ib,ow up are ao,'. enac, oxram a xo,,,i #Tfifi:r"iflT;l ,l;,ilili.i';'ii,il'l?",11,

Table : NFPE in 1997

District

Dinajpur

Thana Centre Course completed l"n.n*
Female Male I rotJ

Birol r8 216 -14 250
Kaharol l5 152 20 172
Birgonj t6 122 40 162

Thakurgaon Firgonj 34 r40 42 r82
Ranishankoil 20 241 41 282

Horipur T7 t46 16 162

Total 120 t0l7 193 1210

District Thana School Lcarrter

ffi.\ e\v Previous

Dinajpur Birol 0 210 90 300
Kaharol l1

ll 09 420 180 60tl
Birgonl 05 05 210 90 300

Total I6 )4 840 360 I 200
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Chart : Course completed studi:nts in different years.

The children those are completed their collrses after 3 are notmally linked up with

higher education institr.rtions. Annual spofts, Medical check up, exchange visit, cl-rildrerl

week observation etc. are also performed during period. Besides motivatiott are

provided to tl-re parents for sending their school going child to the school in the out side

of NFPE area. Providing Development education through grollp tneetings is another

activities of education program. Different issue bascd discussion e.g. Human rights,
gender issues, Health & sanitation issues, Dowry & early marriage, registration of
mzrrriage, wage, unity etc. are discussed in the group meetings.

700

600

500

400

300

200

100

0

&B Girl I Boy tr Total
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2.03 Training I

lr has beerl f'elt that participation of people in all level of developn-rent actrvrties rs of crucialinlportance for sltstainable development. Training is a process of conscentization anclsensitization' clDA has given particular emphasis on training with all other non-fbrmaleducation activities to assist tl-re program partners in in-rproving infbrn-ratron base a'd changeattrtude' Befbre conductit-lg coLlrses. Training Need Assessment rs clonc by the cell lor al1grolurs, staff & organizatior-rs in each year.'fhe objectives of the progranr are to
c2 Increase analytical skill of-the program partners
d Improve critical awareuess olthe progratr partners
cl Intprove skills ofthe program partners
c2 Inprove sl<ills of the program partners so that they can unclertake income ancl employrnert

gel)crnt ion lrctrr itics.
# Irnprove the ef-flciency of the staff of CDA and othel developprenr agercrcs.4 Stlr.rrgtheuirrg therr capecity.

('DA orgarlizes two types of training collrses (i) I{r-rman developr-1ent ancl (ri) Skillsclevelopurent Hrtnran Development rraining inclucle s tralnng lr groLLp dynamrcs,leadcrslrip. group accoutrting aud record keepiri! etc. -fhe prouranr arrs at cle'rsing the
ll'rticipants rvith analytical skills. lor the groLlp nenrbers and 

"e'tatior-r or clevelo'merractivities' plannin-u, mollitoring and e'n'aluation, clevelollnrent creclit urauasep-lent and othertoplcs rclating t0 tr.tlplet-netrtation ancl nranager.nent oltr)rogranrs 1br the stalrnrernber ol.other
clcr cloprlcnt agcncie s.
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Table : Human Development Tiaining'97

Skills development training :

Cor-rrses were organized rvith a vie*, to develop the capabilrty required tbr identificatron,

plar-rnir-rg and intplententation ol income and er"nplovment generatiotl activttles. This collrses

aimed at equipping the progralr partners uith sorking skills on variotls tradc-s and lucot-ue

Generattolt Activrties (lGAs). Trarning needs sere asscssed intellsivel\ and accordrngiy

curlcula. noclules and paterials rvere developecl. The rnodules hadbeen tcsted in the tleld and

practical and clcmonstrative n-rethods were fbllo*'ed such as. strllctured erperience. case study.

fleld visrt, role, play. learnrng gan-les, open discussion. u'orkshop senllnar etc. flandout. poster.

flip chart, s1ide. vicleo etc. r,vere used. Refreshers cottrses \\'ere also orsanlzed as per tl-re

assessment l'rom the lbl1ow r:p and periodical impact monitortng.

Table : Skill Development Training in 1997

Course Name
Course I ParticiPants Nos.

Nos Female Male Total

Group formatiott &DevcloPment 10 121 JL+ 155

Gender Relalion & DeveloPnrent 01 116 L+ 140

Savings & Credit Management 13 164 51 221

Leadership Development & Managenent 0t 140 la 168

Sanrtatior-t & I'rimary Healtl-r Care 08 108 29 l1/

Disaster Preparedness & Management 02 22 10 32

Total 47
04 daysCloLrrse

671 r82 8s3

Course Title Course Participant
Nos. Fernale \Iale Total

Nursery Dertelopt-ueut 03 1 -11 52

Bio Intensive Gardening (BIG) 01 _\6 11 103

C'attlc Iteartng 01 I 01 l9
'1-ailormg 01 -\ 00 1_s

Pond Fisl-r Clttltr-tre 02 12 24

trirditional Birth Attenclant (-fBA) Training 01 ) 00 t5

Conservation ol Fog Technology 01 02 09 t1

Por.rltry & livestock Vaccinator -I'raining 01 06 0rl 10

Total 17 t29 120 249
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StaIl' Development Training
are conductecl for accelerattng the sl<ill of the existing starf as r,vell as to provicre a view of.thecle'clopuetlt k'orvledge ancl ltractr..r to, the newrylecrLrit statl.'fraininr arso provrde to trrejobless youth lor improving therr efflciency rvhich can hclp tl.,.jn., tn qL-tJol) in lirture. tJesiclcs.itl house trai'ing' clDA also seelcs to ,",.r,1 ,,url-rn drtl'e.eni Natronar (Sce attach'rents) arclintcrnational training colrrses based on the 

'eecrs 
olthe orsarlsatlon.

T:rble : Staff Der.elopment Train ing 1997
Course Tiile Course Nos. Participants

Femalc Nf aleGender Rel ati on-& DE ckrpureru
S usta i nable f."'lalfr.
'l-rainrng of fraGe,s (f Crt t

Foundation Tmlnlry
t I lllcc .t r\.cnuntrTIr* r.,'t,.,.'I r

Savir-rgs & Credit Manasel.uenl

'f otal

{
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..thlt : \t:rff menrbers participated in Training/Workshop abroad in 1997

Table : Inteprational workshop, Policy Excursions/discussion in abroad in 1997

\lr. Shah I
mobin Jinnah

\Ir. Shaliqul

Islam

Organizer

International
lnstitute of Rr-rral

Reconstruction
(ilRR),

The
Philippines.

f{ural

Development

Management

Cavtte.

Philippines

114191

to

2tsl91

Research

Foundation,
India.

In Sitr-r

Conservation

ol agriculture

bio diversity.

Derahclun,

Uttar Pradesh

l-rdia
21-21 OcI'91

FAO.NGO
South Asia
Prograt-u, Nelv
De1hi,

India.

Trairring of
trarners ou

sustainable

Agriculture

Auroville

Tamiinadu

India
15-12-91 ro

20-12-91

Mr. Abu Zl]rer

OrganizerName of staff
PBSI'& lndiana

rrnr r,ersit,v

L].S.A.

Iir:nd

rar srng

Techniques

Manila,

The Philippines
16-19161 91NIr. Shah I

Mobin Jinnah

I;AO-NGO South

Asra Progratl.

Neu'Delhi, lndia

Sr-rstarrtable

Agncultttre

Zaheerabad

Andhra Pradesh

India

04-08i lr'97N{r. Shah I
Mobin Jinnah

FAO-NGO SoLrth

Asia Program,

New Delhi, lndia

Zaheerabad ' Sustainable

Andhra Pradesh

India Agriculture

04-08131 91Mr. Sadiqul

Islarn

tr
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Workshop : 
r ,..

CDA has also aruanged difflrent irr* Uur.O workshopprogram through out the year. Followi"grv",.f.rflo;;;;

Table : Workshop organized in IggT

as per need of the organization & theorganrzed during 1997.

Topic:

-

Group By. Lu*...,ri"J
Nos. Participants

_Organizer06
Development
policy

of Savings & Credit
uroup Menbers of- cn a C]DA

02 CDA staffs

CDA srafl's__
CDA stafls

C-DA
f\Iaryze uender concept
Managemen, &--Op;ion;

_ Savrngs & credit

0l
(-DA

0l
C'DA

,,.r_ra wranagement (1., phase)
Workshop on Contir..,,,"lll

01 CDA srail-s (.DA
0l

Horliculhrre & Agroibr-esry workshop
r riA stafi's

-

CDA & Ort,.. XCo ,tutil
C'DA

0l
CDA.
(.ARE,
("fw&
OthersStatus of oid age 0l LId age person ol

vvorking area
-----_-j

CDA stalfs

CDA
Esraotrshment of CDA planning
Monitoring & Evaluation .rri.rnl

_ (14 days)

0r
CDA

Workshop on child rights

-

Workshop on phase out

02 Guard jans. Teachers.
Journalist & crv jl
societies.

------------
Generat & E;;ur,".
committee merlber oi.
C'DA.

C.DA

0l
C'DA

.t\t ulyztng Development trends 0l ( DA & orher NGO sratl

CDA srail.s

CDALl reracy progrant management 0l
(.DA

:-J
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2.04 Income and Employment Generation (IEG) Through Credit

cDA started its credit supportploglam in 1987 with a small grant 1i-om ADAB' Later in i989

it aclded some filore fund i1om OXFAM ancl NOVIB' It has been incrcased to a great extetrt i'
the present IRDP phase. The poor are dependent on their fich neighbors regarding selling and

buyrng goods and therr iabor lbrce' They are exploited by the t::t%ftd"-ttl YoT* 
do not

;;;t;;g." ""a 
have no access to tbrmal ciedit services. The IEG progran.r is an effofi

leading towards employment of the tural poor It helped the prograr-n paltnels to undertake

rnitiatives for tl-reir self reliance.

The program aimed at strengthening the capacity of the disadvantaged' Their access to

resources u,as thought to be establishe d. women ar e specially encolrraged to involve

themselves with no'-tradrtior-ral activrties that help improve their status rn the f-amily as well as

in tlre socictY.

Objectives of this Program are to 

-O Increase access to resources

O Reduce exploitation of money lender

O Increase opportunity lbr income and emploYment of the poor

0 Increase access of poor in market'

cDA emphaslzes on generation of savings by the groLlp members. This help them to inittate

efforts foi developing-their own fuird. The groups identify viable inconre generation activities

and prepare proposaL. Credit need were assessecl early ir-r 1997' Before approval feasibility is

studied finally approved by the area offices. Loan recovery are done in rveekly installment'

Books and records are maintained. Regular 1bllow up and monitoring done and statements ale

prepared fbr necessary action. Monthly and six monthly reports are prepared' workers

ir-rrrol.t 
"O 

in credit operation were provided wtth necessaly training.

06 workshops were arranged in tggl with the detaulter borrowers where 3(r women &' 101

men were present and it was proved effective'
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Table : Distribution Of Credit by Sectors

C.D,A

SECTORS Amount Of DisbursementTinT.or,
t993 T---l-r%-ffi

Agriculture

F""@-E-cuttTt
rearing

I tee+t.st
+-

| 60s270 86

ryy I

I zt28e4s+-I 4421s00
i :cr rs+o

3426150
I p: rooo+I s280000

| : I 6osoo

| 663000

Small Business 126t 13.20 684200 1313804Fish CultivatGn te2400 2317000
59000 16104Tailoring 41000 7200041342.65 141051

Housing JJJYJ 1 8500 26500
I 253 000ne d. tubewell 37262.74

J+ T YUU 147500 27s00\JINCT
266280 372000

Total : 906636.96
) zy 6uu 34 1 000

7700976 9135391 9393200 6607500
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Success Story

\Irs. Rahima Begum.

'.1-o-\IokshedAli.
\-ri1. - Patgaon.

Uo - Laharbe .

Thana.- Ranisankarl.
Drst. - Thakurgaon.
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y rnother was engaged 1n the .1ute

works. Before her death sl-ie trained nre

ivell hor.v to look after the scheme . I planed to

purchase some materials to beneflt for my

lirture livelihood. I proposed this plan to rry
somity. They took regulation of my proposal

ln presence of CDA wotlter Mrs, Shara Apa.

Apa suggested me to pr-rrchase jr:te from

nrarket. CDA sanctioned TK. 20001: for rny

scheme as per my application. I purchased jr-rte

ll'clr-r-r rnarket. Then makir-rg rope in diff-erent

size and shapes. I use to sale this rope in tl-ie
marliet. Some times tl-re wl-role-seller use to
purchase fiom my residence. I use to earn

iveekly Ti:. 300/- fror-r-r tl-ris schene. Weekly

instalment of my loan repayment is Tk. 50/:
and savings is TK. 5/: CDA provided me the

trarning on sanitation & social forestry. I

tbllow tire same. There ts a latrine and tree iu

my house premises. I got benefit fi'om CDA
credit program. The way and means guided

me to have thrs bargain cnthuses me and t-t-ty

lamiiy r1embers to have future development in thrs lield & accordingiy we are proceedlng rn

our ltt'e. My husbanci trncl myself also can sign our own name. We are leac|ng a happy lif'e now.

a
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2.05 Gender Relations And Develotrlment

One of the major objectrvcs of CDA is to reduce discrimination betr,r,een rncn ard womcn. With
this vier'v, CDA consider gender issues in all of its program activities. ln order to cstablish cqr-ral
right of wolllen in thc socictv. CDA has initratod this prograrn. lt encourages partrcipation of
\\'olnen in thc development process. The program partncrs are encouraged to practise self-
govemiulce among themselves. They discussed issues like torturc against them. polygamy.
dowry, early narriage, \,vomen-health related problems. Committces r,vero formed cluring tlie
reporting period to protect \,vomen from torture against thcm.

The objectives of the program are as below :

4 reduce discrin-rination between and rvomen.
c) increase gender awareness
c) increase access of wornen to resollrces
* increase participation of lvouren in decision making.
4 Empower the women in different context.

Activities under this program are as follows :

* Need Asscssrnent
* Training
4 Mobilization
4 Day Obst:rvatior-r
o Workshop
4 Casc Study
a Legal Assistancc
Q Paper Clipping
$ Gerrder Status Monitonrrg
+ Policy Advocacy

Need Assessment :

Gender need assessrnent r,vas one of the important activities in
developed to assess the ge'der status of the group members in
assessment were conducted in 96 female groups & 6g maie groups
gender status of all cDA staff & cDA as organization a'd course
accordingly.

1997. specific tools r,vere
its activities. Gender need
of Horipur thana. Besides,
of action r,vere undertaken
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Training ! .

,: ::-j3: relatton and development training were organized to sensitize the group members in

-:r.J.: issues and encourage the participation of women in variotts activities' During the

-::,-1::ins period 163 groLrp-members hadbeen given training on gender issues of which 130

::i :ei]tnle and 33 male. Training courses on gender related issues were organized for the staff

:-.-:r.lDers of CDA. ln l99l ,16 staff members of CDA, of them 06 were f-emale and 10 male'

\\'orkshops :

\\'orkshop and semrnars are organized on various gender and-development issues in the area

ievel and in the central level with the civil society. During 1997, five workshops had been

organtzed on various gender issues iike torture agalnst women' dowry, under age malrlage'

Yasmin rape and killing etc.

participantsFrequencyDuration

Local Govt. (UP.

Chairman, member) Kazi,

elites, Joumalist, GrouP

Mernbers etc. 150 women

&. 250 men were

participated.

01 dayWorkshop on law &

Mediation in collaboration

with ain O Shalish Kendra.

200 Female from civil

society has particiPated.
Workshop on child &
women rights

50 female group members

has participated.
Find out the strategtes

against crueitY on \4'omen.

CDA femaie staffWorkshops on Problerns

and solutions of women

staff of CDA

CDA Management level

staff.
Discussion workshoP

Gender issues
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Mobilization :

Gatherings of the program partners are also organized to establish their rights. They submitted
memorandum to the local level government authorities and policy makers to full llll their
demands. Five'mobilization Workshops organized iast year on issues like control over on
resources of women, torture, rdpe, early, marriage, Yasmin Killing etc. where 1440 female &
460 male has participated.

Day observation :

Significant days related with gender issues like world women day (8 March,) Yesmin days (24
August), International day against cruelty women (25 November), Begun Rokeya day (9
December) are observed in group & organizaiion le"el (i.c CDA). Rally, Procession,
Memorandum submission, cultural events, issue based discussion Poster, leaflet, folder,
handbill, press conference & cultural events etc. were the major program activities.

Exposure visit :

To motivate the program partner particularly the female CDA arranged exposure visit on
successful cases done by the women. Exposure visits were arranged during the training period
were women & men group member got the opportunity of successful cases. Besides, One
female staff of CDA has visited 18 northern NGOs on children rights.

Special Program

Training on Democracy & rights :

This program was initiated in collaboration with Fair election Monitoring alliances both lbr
staff & group members of CDA as because CDA conceived that democracy can play the most
important role in development area,
All CDA staffs were provided with the training on Democracy & Rights. Apart fiom the stafT
963 courses (comprising 8 sessions) were conducted in 573 female groups and 390 male
groups where 8701 women and 6117 men has participated.

Voter Education :

Women are the 50% of total voter of our country, but they are not so aware of their vote rights.
For this, ADAB has initiated a short duration education program on "Voter Education". 2
senior staff received trainers training from ADAB and later on they provided training to the all
staff members of CDA. Then staff were provided training to the group members. It was a 3 hours
course during group discussion.



C"D.A
AHNUAL REPORT 1997

Workshop on child rights Declaration & reduce discrimination between men & women. This was

jointly organized with UNICEF, District Information office and cDA.

Case study :

Last year CDA prepared two case studies through video, one is "program on 24 hours security"

and another is "Moriom in Hospital (a rape case)".

Paper Ctipping i Paper clipping *u, don" to use as education materials and to

understand the situation of women over the world.

Advocacy : Various advocacy activities on gender issues were undertaken during the period

like women gathering, giving memoranda to the local administration and people's

representatives. CDA developed relationship with some Networks and lobby groups in the

national and international level to initiate advocacy initiatives where CDA contribute actively

some other activities were with ADAB, Ain o Shalish Kendra, Sommilito Nari Samaj and other

networks and lobby groups.

legal Assistance

CDA provides legal assistance to the tortured, diskessed and deprived women in the

operational areas as per need. Mediation are also done to solve the conflicts in the families and

villages.

Areas of support during the reporting period were :

F Dowry
) Land issues

F Torture upon women

F Torture on Child
) Rape and Killing
F Polygamy
) Mohrana and maintenance

F Revival of Conjugal Life
) Kidnap of Child
) Public Interest Issues.

13 cases were f,rlled rn 1997 and 23 cases has been pending from the previous year.

Apart from this, CDA staff and group members mediated a number of local conflicts.
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Caie Study

Dated :_ lg_03_9gT T' nder Kaharol Thana No- 3 union of Mukr,rnda pur, village paikpapra a Somify is namedLJ "chetanar Dak Mohilu so-iiv". There were ti -"-u..r. A cashier named Modinaof this Somity' She was a general housewife befbre to .loin cDA Somity. By prof.essioncooking and depending on her husband's income *u, I-r".oiy way, whatever her husband saidshe should otrey it, and nursing her husband was only ilr. 
'""rt. She was bound in her husband

once upon a time Modina determined to join the "Somitlz " in lgg4.After jorning tire Somity
H::liil?:,i:1,#Ti:has 

need to know a lot orthing. turooi.,u participated in cba rraining

3 Educational nursing.
3 Developing the relation between Mate & tremale.
3 Natural Gardening.
After gettrng the training on the above topics she made herserf to derete the iiliteracy of themembers in her somity' The "Natural Gaidening" training she was able to rnake a vegetablegarden in her own homestead. she started plantlng Mu;;";;.., Jack fruit tree, l,itchis tree,olive tree, Kamranga tree, pappy tree, Mehagoni trJe, Ninit..e, nut and a banrboo plot.
After training on Developing the relation between Male & Female Mocli'a acquir.es knorvledgeabout the equal rights of Male and Female. Now Modi'a can understa'd that if'rvor'en dependon others then development can not be possible. Because harf of the pop'latio,., utt1," countryare worten' so if these women are not able to join in work then developmert *,ill not come.Modina in her family about all decision describes to her husband and her l-u-rsband valid itgenerally' Now both of them can take the decision lointly in any case. Modina began abusiness by taking a loan of Tk. 1000i: on green vegetable to earx by herself. .fhen 

she invest20001: Tk' and in the third time she loans 3000/= TKl. u,ra uought a va. (Vel.ricle).
Modina helps now in her family by giving money. She also need to join at trre mediation of thevillager level and can suggest different opinions. Sh" 

"ur-, 
,p.uk in fi.ont of the peopre.

Modina has brought a change in her family 
-by 

helping money. She has a beautiful room forherself' In front of the room has a veranda. She decorated the room by Khat, Almaria, Tableand chair' Modina says that, "To obtain peace in famiiy life, both husband and wife shouidwork together"' Because the family is not only for one .o uott, twice should have importancein family' Modina now happy with her ot:..gn & one daughter. Due to involvement in thrs

::#i}o*:iff,|:tp cDA Modina now thinks thutn;;;,1in, r*"*r.og" "* r.'erp r,., to
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2.06 Environment .i

Environmental pollution is one of the major problem in the modem world. Degradation of
environment results into lesser access of poor to natural resources. The ground water level is

lorvering due to intensive irrigation and minimum recharging. Introduction of IIYV irrcreases

use of chemical fertilizer and pesticides that has adverse effect. Poverty is interrelated to

environmental degradation. CDA put particr-rlar emphasis on protection of environment since

inception. In 1991, a research project on environment and peasants rights lvas initiated,

namely, Agriculture Fanling for iand less lrarmer's Development program (LFDP) with the

financial assistance from Bread for the world, Germany. The core objecttves of the Prograrn

were to increase access of the land less farurers to resollrces. ensure Village based sustainable

resorlrce fitatlagement. In 1994 the project rvas redesigned based on the experience ancl

recommendation ol the evaluation of previous implernentation. The pro;ect was renamed as

Irarmers Economy and Environment Development (FEED) This project nterged with IRDP

with its leamtng & experiences in 1996.

This progranl inciuded environmental education, regenerative agriculture, trarning.

environmental sanitation, employment and policy advocacy. Poster, leaflet, billboard. cinema

slide etc. were developed to rnitiate awareness raisrng activities. The objectives of the program

were as below.

3 Raise awareness on environmental issues

3 Recluce environrnental degraclation
3 Increase soil I'ertility.
3 Promote bio-intensive cultivation practices.
3 Increase crop cliversity
C Ensure Food Security.

a) Environmental education :

In the weekly meetings of the micro grollps environment issues w'ere discussed regr"rlarly.

Education matenals are developed during the penod.

3 Sustainable Agricultural Technologies.
3 Improvement of Soil Fertility'.
C Homestead Bio-intensive Gardening.
3 Water management
3 Tree plantation
C Sanitation & Environment.

Billboard, poster, leaflet, Video show, Folk song, theatre etc. are also organized for increasing
awareness level of people in CDA's the working areas.



ANNUAL REPORT 1gg7

DLre to the abserlce ol comprehensive lancl use policy available lanci is ,ot properly useci in a
de'seiy pop,lated country like Bangladesh carsin* ,ir^ j.**dation. (.DA believes rhatunplanned rtse of lantl' use of tr-tt,-,ri.ori'rrd pesticrdc'r-r"-r.Jr" more lbocr 

'rrst hnve,egatlveI'npact on s.il & huma' environntent' only sL,st"'nabre iuio ,.-runu*el-'ent ard environmentfirendly technologtes can bring the positive change . surtrin"t i. AgricLrltr,rre is considered to be
an alliterative to high rnpr,rt chlmi."r ,g.i.rru,...ir"i,ru.,g'unl'"*,"n'on 

s.pports were.Provided' Integratecl Farnlrng Systern was promoted fbr nrinr'nizing trre extcrnal resources. .rollllprove nutritional status' Bto-intensive agriculturar p,o.ti..r^rvere encolrraged also.To cxterrcr sustainabre agricutturc, lo^ uu, una.,t"r.un t-ie tbilorvi'g stratcgies :

P !::-l"-r:rion 
anct ottrer managerrenr rechnic1ues.

w \ Olltpo:[ trtalirrrg arrd Lrsc.
t) ('Lrltir alion ol'grcen lnar)ul.c.
tr ('Lrltrvrlion ot-crops by only organic manure.b t'se of che'rical 1'ertrlrzer ritn l.goni. ,-,-,onu.. in presc'becr dose.$ Intcgratecl pcst ntanaqetreut (lpM)
b use of lrcluid f-ertrlizei, bota'icar pestrcides, 

verr.r,rir-r cor.r.rp.st etc.\> Integration wirh 1rsh. rivesto.k. ;".,;;;, dLrck, pigeon. lbresrry erc.Skrli develoPntcnt trlirring \\as one of thef is program r,vas to'de,,erop the.k,rr'";;"Tif:;::l?ffiil::,;]'.i:",i,T:l,,ii ;?:::n:]'
lli'":'',il..,,:;j:'^:,:Jlded 

sr<ril cleveropment,-trarning on'ag.icrrt,,... ri'esrock. pourrrv &
cDAs rr.ainir.rgcel. 

lLrrseryraising & po'cl flsh cultLrre clLrrirlg,l.' o.',:i,,a'';':;;.,lion rvith

b) Sustainable land use

DLrring the reportir"rg penoci, total 7093 vegetable
u,cre cultivated by the prorram partners that.

garden & 338 Bio intensive vegetablc. gardert

ffitiiii ,:1"'T;:,J,,''il'lt":1i3;,**1,:* l,:l:'"1':'i,:' 
s.,t la',rers *,cre 

'racticing 
rhc

:i::i:1ffi:ll",I?;xi::t''ffi::?{::::'ilr 
','"ni'"iill'ilj:':iil;::t:,""*,:;li,:::

i;?,;;iT::f,:1,1',"11;:':: ):":,l_ll :::,:l'r,"a*,, r",;";;;,"',.T,,]:l,l,ll,,J:i]llj'l:.':i
1 l :T:;*Tl:::::1 11:i:'J,::: r:r ii : ;;,'..'*'i:l ffi H:'; :,iJJ'iiil :.ill'l lt;x
:H:i:il1:l"T:f:::1,:ll'::::i::r,:r':'1fi#i";l?i'";l'"T,:ilil:::Ji.1'"1*,3,t
:::iJji::ll.:iH',i.::i*::i":'ll:::'rrt,il. 'ii;'"ffiil"';ffi:'i;';:',i::J:::ill"ij';acres of pLrrses prot r,vere harvest"a a*lng irr. n.,,o,i'rr;#;::J.T]li';;,J
c) Demonstration plot
-fo clerll''strate the suocess of t-ege'erative ag'cr,rltLrre practices c--DA had established 09detllollstration plot of them o: tn"coe owned plot a'd rest are the ownecr by the grolrptltet.llbers All technologies of r'tegrated & sustainable r.. tr.ing clemonslr-atc-ci in these pl.ts.
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d) Live stock Development : .i

Thrs is an in-rportant component rvhere CIDA pLrt special emphasis. 'fhc ob.lcctive of this

conrponent are to

- Increase the f-arnily income of land less and margtnal fanner.

.z prepare tl-re organic manure

z produce more milk, meat, egg to fullill the reqr,rirement o1'protein.

.- Increase the draft power in agricr-ilture.

Training tecl-urical sllpport and credit were provided lbr por"rltry, cattle goat rearing 60')1, plLrs o1'

total credit has provided fbr cattle & poultry rearing. Vaccination trainir-rg lvas provided.

e) Fish culture :

It is an important component of integrated fanling. In 1991 CDA has given special inrportance
ibr r-nini pond in the home stead. It is very feasible fbr CDA progran partr-]er. 'l'hey harvested
the domestic water in these pond ar-rd could use it fbr small scale irrigation. Fish are also

cr-rltivated in their n'rini ponds. During the reporting period, total 128 mini ponds were in full
running. 222ponds in CDAs program area was cLrltivated by the progranr partnels wrth direct
flnancial and technical support of CDA. 1 pond was excavated measuring 29.(18 decinai i.vith

1he assistance of IFADEP-SP2, a government pro1ect. This poncl is cr.rltivatccl by 4 women
beneflciaries where all financial, technical & logistic support is proviclecl to program partners.
Also linkage with local lrvestock clepartment, GoB has been establrshed.

f ) Workshops:

ll'hree workshops were organized on environmental issues dr-rring 1997 Lrnder this program.
'I'opics of the worl<shops were as fbllows

fl Fog and its role rn agriculture.
tr Counseling workshop ibr developing an environment fi-iendly village (one rvorkshop with

r-r-rale participants & rest oue with the f'emale participants

g) Village Sanitation :

Most ol the diseases in Bangladesh occur dr,re to use o1- unsaf-e water. C'overage clf sanitation is
vety tnuch frustrating in our country. For this, Activities undertaken by CDA included
motivation, establishn-rent of sanitation center, supply of tubervell and latrrne and linking the
pro gran-r partners with govemment f-aci 1 i ties.
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h) Material development:
With a vrcu. to raise au.arcncss of.the crntegralcit lur'rrs lr r,.n-' arcr orher. ."r,,,",:]i:;il'il:,[-t::t'e 

regarcling sListainablc tarci use.
lbIiou ing ,',.,ut.ri"]s r,.,.e p..1.,are.l

I-hc econonry o1'llangiaclcsh is preclontinantly agricuitirral. I_or.l orsanrc utatter content,clccllning soil t-ertility'- 
'o'l e''u,iu;.-rio.ror" o1' agric:Lrrtr-rral rnpLrts sLrp,ry aird case stu<,yc\tcrsior. rescarcir li'rkagcs. ruear< 

'arrte,i,u i"i,-ri,r.:,,-,r., ir,*,r. pricc ,r.asi.rc,rture rnputsil:Ji:|]i'::ll[l;rli''" "l'or-ir 0.,r, ,,r.',r,. 
'riuor co'srroi"r'in rhe c.Lrrtr1, rrec 

'rar<es 
a'

],r,oranr soL,rcc,,riil,ll,,l["J:1il::"'J]:.::,,1: ij::: :l]: *ru*i,ijillrul,llm::
'r lreltir ltlrt' i1111,xqt,'tt tlttlll.lts .l''r-'o'lc ,,ttd tltt.,,rc,,',rr.*'',i',.,,- )LL..l.rl_\ lrrrti t,rrr rr.ortrtrcrtt.('D"\ has bc'erl rt.lll.rierxcntrng rtrr-, f,o"j.o'r-r sr'ce i9ii7 ivrth the tcchricar anci ilnanciarasslstallce 1l.nr Srvrss [)e'e lopnreni fio-Jperatron (SD()). IJcsrcrcs afr.restratron actrvitics arealsci bcrtrg Ilrririetrenteci rn IRl)Pirvc;ilip progra* 

"rr,rui.r.rrre o'erail ob-jectr'es of.thrsi)l'ograill 1s to assrst thc l'tlral house holds ancl commurritiar-io"urtroducc a'cr ,rarage trces olr::',1fi1::irlll,,l.:- 
Irrttl to ,,."';-,.;';.ied lbr ru"r ,uno,r. ;;,t.,.,. rbcrcrcr. riLrrt ancr ,rai,rain

Issuc- baseci ,l's..r-";inn nratcoal ,

02 issLrcs
Leallct
Billboard
Ir'lip C harr
Learnrng galfiratryral
Fljp Chart or-r ani.Trrlr"s

I -l issrrcs

Aflbrestrafion
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\Iore specifically the objectives are to

- develop core lhrmcr as economically viable nurscry entrepreneur
- intensil-y and manage tree in larm lancl
z restore productivity & improve variety quality of existing trees
- develop sustainable village level tree resource base

- select mother tree to make availability of seecl

- develop tree technology to minimize crop impact ensuring a regular supply of tree proclucts

\ursery Development and tree plantation in IRDp :
To increase the tree resollrce base rn tl-re r,vorking areas, CDA had inrtrated to clevelop nlrrsery
and encouraged its program partners to plant trees.

Table : Nursery and Tree Plantation in IRDP

j) Village and larm forestry project (VFFP)

Major activities :

1. Nurserl' Dcvelopment : Cennal Nr"usery, Corc Fzurrrem Nursenes. Mother fee selectror-r & seed collechgn.
2.I'lantation - Homestead, Crop land. Wood lot
3 . 

'Iree rej uvenation
4. 'Iraining: a) Stalf trarning , CDA VFFP Staft, lnternet NGO Staff

b) Core farner training, CDA VFFP core larmer training, Farnrers training
5. Nlotivation
6. \'FFP studies

Strategies :

(ionsrdering the rvidest ot'the coverage of the hornestead and crop land tbrestry, interested
llersons rvere selected as core l'arntcr (CF ). Training supports ivere provided on nitrsery rarsitrg,
planting layor-rt. disease and pest manasenrent. tree inrprovenrent technrque. production cost
estin-ration and sapling marketing and hortrculture so that they could sustain rvith their nursery.
'Ihese fllls rvere assigned to extend lbrestry actir-ities in a single block o1- Department of
Agrici-rltr-rre Exteuston. Since inceptron of the prqect total 48163 I saplings \\rere planted,uvhere
153493 trees have survived in homestead.
In tlte cro;r land. total 3(13490 saplirrg u,ere planted fj'or-n the begrnninu out ol' that 294244 tree
havc- been sLtt'vivecl. Since 1995 827 small u'ooclcut uere established rvhere 1503i1tree were
lrlantcd. Dr-rrir-rg 1992 lo 1 997. total 1 5 5 5 9 tlrrees \\'e re renovated tlrrough br-rclcling & grafting.

Nunrber of Nurserv in 1997 Sapling Production Planted Survived (Z'

40 4s049 14010 9l



ANNUAL REPORT 1997 t'.1--r It
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2.07 Policy Advocacy
I )\ e r the year of operatiort tt has been felt that limiting the poverty all evrctron endeavour onl1,
:: tile nlicro level wrll not bring iibout a comprehensrve result. It needs to be combated rvith
L-tlLral thrllst at the micro settings. CDA lias a dynarnic role in dealing rvitl-r the problems at the
grass roots level. It organises the poor; raises awareness and provides support services ibr their
social and economic employment . It has already entered rnto the area of policy advocacy
\hrle dealing with the local level problems. CDA has also performed its active role in the field
ol sustainable agriculture, gender, women & human rights, child rights, land rrghts, democracy
etc. CDA has partrcipated in sor-rth Asian workshop for suqtainable Agricr_rlture at Zaheera bad
Incira which was arranged by FAO-NGO South Asia Program to llnc1 out the colrmon
problems, consequences of green revolution and the solution as we well. CDA has displayed
dilferent technologies of sustainable land use at the environment fair helcl at Dl-iaka. Besides
this, CDA has arranged a seminar on "Drug Abuse" with ,,AJKER PRATIVA,' a local daily in
1997. CDA has also attended an international semrnar on "Fund rasing" at Manila, The
Philippine which was organised by PBSP & Indrana University. USA. To perfbn-lr the locai
1eve1 poiicy advocacy, CDA organises workshops, seminars, rallies and mobilisationon varlous
advocacy issues with lts progranr partners, They come together and give rlemoranda to tire
local level policy uakers and government authorities lbr the nghts ol tl-re poor and to firllfil
their demands. Various lnass coml'nunication materials were also developed to raise awareness.
C--DA is trying to maintain better relatror-rship witl-r diff-erent national and rnternatronal fbrum.
netr,vork, assooiation & lobby role at Mrcro, Meso & Macro level.

Policy/Advocncy

a) A two days rvorkshop on rvithdrarval strategy and tire role of NGOs held on 13-14
December l99l at BIAM- Dhaka by,NCB.

b) Aclvocacy Workshop - 21-22 November l9()l at CDL Dhaka. or_galized b1,ESDO.

c) GO & NGO meeting rvorkshop on 2l-28th October 1997 at SPARSO Organized by ADAB
& NGO Aflairs Bureau.

d) lnstitutional management poiicy govemance process rn CDA one day rvorkshop on 25th
Septer-nber 1997 rvith General member of CDA

e) Drug Polic-v" - One day Seminar on Drug policy organized by PACT/PRIp Dhaka at
presence o1-prince of Wales Charles.

'$



ANNUAL REPORT 1gg7 C.D.A

2.08. Other Activities .r

Campaign and Day observation :

CDA emphasized campaign and day observation on different issue to bring better rntegrationalnong its activities and increase awareness of the community people regarding their due rightsand duties. During the period, the folrowing days ',"r. ubr..rred by dla ind the programparticipants in CDA's working area.

I Language Martyr's Day (Z|February)

) World women Day (g March)

)> International Labor Day (lst may)

> CDA' s Birth Anniversary (4 June)

- World Environment Day ( 5 June)

- International Literacy Day ( g September)

.,- International day against cruelty on Women (25 November.l
i Begum Rokeya day ( 9 December)

.- World Human Rights day ( l0 December)

To observe the above days, cDA organized rally, cultural presentation, discussion meeting etc.Besides' children week was obserrred in all areas by observing different prograns, like fllmshow' rally, poster, folk song, art competition etc. through ouf the week 1000 plus school nongoing children had been admitted in school during the iporting period thror,rgh ca'rpaigning.cDA has amanged one eye camp for the children. In observing tl-re cDA,s birth anniversary,Group members i,e the program partners contnbr-rted to cDA's general lund around 20000.00taka in 1997

Participation in fairlexhibition :

cDA participated in fairlmela on Environment, Agriculture, fbrestry, riteracy,(Bangla New Year) mera & vrctory mela in Diriapur. cDA arso exhibitedprogram. technologies in the silver jubilee of independe't f air at Dhar<a.

& Boishaki
its different
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Visit/Exchange visit (external): ln" 1997, officials from following organisations
were paid visit to CDAs program

Consultancy Support to the other organisation:
In 7997, CDA has given consultancy support to plan International for finding out the
socioeconomic problem and its solution of Satnala union of Chirir Bandar Thana thlough PRA
n-rethod. Also CDA has provided consultancy support to the same organrsation on assessing the

socioeconomic impact of a bridge construction in Khansama Thana to the same organisation.
Besides CDA official has provided supports to the ADAB Dinajpur & Rangpur chapter fbr
facilitating 3 seminars as resour:ce person.

3.00 Planing, Monitoring, Evaluation And Documentation
CDA has been implementing an integrated development program since inception addressing
the problerns of the poor. Problems in the society are multifaceted. CDA undertakes effbrts to
understand the problems and identify need based programs. To that end, CDA has been
initiating to develop aplanning, Monitonng and Evaluation section. The objectives are below.

! Assess the impact of the programs.

F Provide effective information support to the program managers for better implementation of
programs

! Identify luture directions
F Raise awareness of the people on various development issues

Group Assessment :

CDA undertook these activities to assess the effect and impacts of the prograrn activities to the
groups. This year PME section has developed the tools for assessing the status of the groups.
A11 groups were assessed in the first quarter of 1997. After analyzing, the groups were
classified in different ranks and future courses ofaction were planned accordingly.
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Staff Evaluation :
To assess the present capacrty & efficiency ofthe existing staff, This section has developed the
tools and a participatory staff evaluation was conducted.

Internal Policy & Planning Deyelopment :
ln 1997, previous credit & savings policy was reviewed and a new policy and manual *,as
developed with a view to make viable credit program of CDA. In formulation, consultancy was
given by BRAC & UDDIPAN.
Another important task was the establishing of an effective Planning, Monitoring & Evaluation
system' It was completed in November, l99J and the consultancy was given by Intematronal
organisation (IIRR), The Philippines. Besides, other major activities were, preparing the
annual report, 1996, preparation of project persenal on ,.Aqua culture,,, 

"orr""pi 
paper on

Child's rights prolect. preparation of a logical frame rvork and informatron specifitation of all
C-'DA program & proJects. Some other project proposal rvere developed or,e was ..local

-govemance & adl'ocac1' lbr environmental resource mobilisation, the others were, legal
education and development loan, credit proposal for PKSF. One study was done by this
sectlon i,e. "Impact of the Environment Day observation." Planning for 1998 was also initiated
under the guidance of PME section.

Monitoring
CDA has been trying to develop a systematic monitoring system. Until recently, monitoring
and evaluation of program activities have been done by programs desk. They visit groups;
review program activities at field and central level. At the same time i'formation were also
collected through pre designed formats and finally analyzed.
Monthly monitoring report was developed and submitted to director and other concerned desk
& agencies.

Documentation
Documentation and reporting activities are supportive to the other program activities. This ceil
initiates to develop materiais to raise mass awareness and document program activities of
CDA' Material like poster, slide, video cassette, billboard are developed on vanous issues for
mass education. A Bimonthly new literacy magazine are publshed regularly.
A number of case studies were prepared on variolls programs during the period. Those case
studies rvere published in national and international news letters and bulletins. CDA has been
rnrtiated to develop a library which is being enriched by collecting and purchasing more books,
reports, 1ournals, magazines etc. Reports and brochure on CDA and it's ditferent programs are
being publrshed tinre to tinre.
A two days workshop was organised by CDA where a resource person facilitated to develop an
rnstitution building and management policy guidelines a consultant assigned by NOBIB. Still it
rs going on.
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4.00 Management
CDA practices a participatory management system stnce tts

inception. Programs are planned and implemented with the

participation of all level staff Decisions are made in a

participatory manner (bottom uP).

CDA has the highest authority to the General Body (GB)'

Annual Report, Budget and major policy approvals are done by

the GB. They select a 7 member Executive Committee (EC) lbr

a two year term. The EC is responsible for apptoval of policy

guidelines for execution. They approve the projects'

iecruitment, audit report'etc. and review progress' The director

acts as the ex-officio member secretary to the EC and Chief

Executive of the organisation.

There is a program Operation Cell (POC) consists of the desk &

project treaas *ni"n meets once a week to re'u'iew activitres and

provide necessary directions for implementation' It ensures

iectoral co-ordination. There are area co-ordinators in the areas

who are responsible for identification, implementation and

monitoring the activtties. Area office revieu,s the problems in

program implementation and periodically prepares reports'

In each thana there is an area management headed by an Area

co-ordinator, who is responsrble for plogram identillcation,

planning, implementation and monitoring' There are Village

organizers who are responsible for implementing the activities

at the grassroots level. The area management reviews the

programs at the weekly meetings and reports the central offlce

monthly. Monthly co-ordination meeting are held at the central

level with the participation of the Area co-ordinator and

program in charges. For proper management of the organisation

cDA follows a staff management Pohcy. cDA believes that

participation of women is essentiai for any developed an

strategy to include women staff at all levei of its activitres. A

gender policy for the organisation has been formulated to

encourage women recruitment and retention. A process research

is continuing by a consultant in developing the management

information sYStem.



ANNUAL REPORT 1gg7 C,D.A

Present Executive eommittee .rre7_ss& 1ee8_ee

Mr. Mir Abdul Khalique
Mr. Masud Hasan Chowdhurv
Mr. Forhatul Islarn
Mrs. Rashida Khalique
Mr. Advocate Aziztrl Islam
Mrs. Golenur Begum
Mrs Fatema Khatun
Mr. Shah I Mobin Jinnah

Chairperson
Vice Chairperson

Treasurer
. Member

Member
Men-rber

Member
Member Secretary

List of Present Founder Member

Alha.l dr. Samrr Uddrn Ahmed Chairman

Mr. Mir AbdLrl KhaLque Member

Mr. Masud Hasan Chowdhury

Mr. Shah I Mobin Jinnah Member Secretary

Ms. Rashida Khalique Mernber

Md. Mamunur Rahsid Staff Member

Md. AbdulFartar
Staff Member

Md. Abdul Harnrd StafTMember

Md. Nazrul Islan-r Staff Member

N4d. Abdul l(air-rm Staff Mer-r-rber

Sri Kiron Chondro Roy StafTMernber

Srr Drpendro Nath Roy Staff Member

Ms. Raoshon Ara. Statf Member
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General Board of cna Q997-199y')

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

11.

12.

13.

14.

15.

16.

n.
18.

t9.
20.

2r.
22.

23.

24.

25.

26.

27.

28.

29.

30

Mrs. Fatema Khatun

Ms Rashida Begum

Md. Abul Hossain

Md. Khurshed Alam
Md. Bazim lIddin
Md. Amir Hamza

Sri Dhirendro Dev Nath

Srimoti Jointi Rani

Sri Dhirendro Chondro Bormon

Md. Joynul Alam
Srimoti Nirala
Sri Nrpendro Nath Bormon

Ms. Khodeja Parveen

Ms. Kausar Parveen

Ms Golenur Begum

Ms. Alokjan
Ms. Rashida Khalique

Mr. Mir Abdul Khalique

Dr. Shamir Uddin Ahmed

Mr. G.AB. Siddique Chow

Mr. Azizul Islam

Md. Farhadul Islam

Mr. Masud Hasan Chowdhury

Mr. Shah I Mobin Jinnah

Md Rafiqul Islam

Ms. Jahanara Begum

Ms. Samina Begum

Ms. Renu Bala

Ms. ArotiRani
Ms. Bilkis Begum

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Kaharol

Birol
Ranishankoil

Ranishankoil

Ranishankoil

Ranishankoil

Birgonj
Birgonj
Birgonj

Birol
Birgonj
Birgonj
Birgonj

Ranishankoil

Pirgonl

Horipur

Dinajpur
Dinajpur

Dinajpur
Dinajpur

Dinajpur
Dinajpur

Dinajpur

Dinajpur
Dinajpur
Dinajpur
Horipur

Birol
Ranishankoil

Horipur

I

I
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Present organizational structure of the cDA

GENERAL
BODY

EXECUTIVE
COMMITTEE

DIRECTOR

Planning Monitoring &
Evaluation Section

intemal Arrdit computer
section

Account section

Office secretary

Program in
Charge

Education

Program in
Charge

Training

Program in
Charge

Environment

Program in
Charge
Gender

Field Trainer (3)
Field in
Charge

NGNESP

Area
Coordinator

(Pirgnoj)

Area
Coordinator

(Birgonj)

Area
Coordinator
(Kaharol)

Area
Coordinator

(Birol)

Area
Coordinator
(Horipur)

Area
Coordinator
(R.Shankail)

Credit asst. Credit asst.

Village
Organizer
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Staff list, 1997

Central office (DinajPur) :

SL Name Qualification Designation ' Project Date of
Joining

Mr.Shah I Mobin Jinnah M.A B.Ed. Founding Director CD.\ 04.06.86

2 Mr. Shafiqul Islam B.Sc. Ag lHons; In Charge (Env.) IRDP 0r.09.92

Mr. Sadequl Islam B.Sc. Ag lHons; Program Associate (PMES) IRDP 01 .04.93

4. Ms. Homaira Alif M.A In Charg'e (Training) IRDP 01 10.94

5. Mr. Nazrul Islam B.A In Charge (field) IRDP 01.07.89

6. Mr. Shahid Hossain B. Com. Internal auditor IRDP 08.03.90

1. Mr. Kiron Chandra Roy I.A program Associate (Edn) IRDP 0-1.06.86

8. Mr. Reazul Mannaf M. A. Social work program Associate (Credit) IRDP 05.08.97

9. Mr. A.N.M. Al-Amin M. Com Account cum P. Manager IRDP 01 .09.97

10. Mr. Abu Zaher M. Sc (Econ) Program Associate (NGNESP)

lt Mr. Shafiqur Rahman M.Sc. Ag. Project Coordinator (VFFP) 01.09.97

12. Mr. Abdul Hakim M. A. Program Associate (Training)

13. Ms. Fahmida Kadir M. A. Pro gram Associate (Training)

t4. Ms. Amena Khatun M. A. Program Associate (Docurrnnution) IRDP 15.06.97

15. Ms. Nilanjona Roy M. S. (Hot) Program Associate (SLU) IRDP 0 l .07.96

16. Ms. Touhida Khatun M. S. S. Program Associate
(Monitoring)

IRDP 16.03.95

t7. Ms. Iffat Ara M. A. Pro gram Associate (Training) IRDP 03. 1 1 .96

18. Mr. Akram AL M. Com. Accountant IRDP t2.r1.96

19. Mr. Enamul Haque B. Com. Accountants Assistant \/FFP 01.01.95

20. Ms. Monoara Khatun B. Com. Accountants,\ssistant IRDP I I .01 .95

21 Ms. Rup Banu Akhter B. A. Office Assistant. IRDP 01.1 1.94

22. Mr. Alamgir Al Azad Dip. In Engg. volunteer (Computer Section)

23. Mr. Abdur Rashid Class Eight Care Taker IRDP 01.09.91

24. Mr. Akbar Ali Seven Class Guard IRDP 01 .01 .95

25. Mr. Abdus Samad Class eight Guard VFFP 04.05.96

26. Mr. Asaduzzaman S. S. C. Care Taker IRDP 01.1 1.95

21. Mr. Ramzan Ali Five Class Night Guard IRDP 07.02.91

I
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Staff list, 1997

Area : Birol

SL Name Qualilication Designation Pro.iect Date of
Joining

28.

29. Mr. Belal Hossain M. A. Area Co-ordinator IRDP 10.04.91
30 Mr. Abdul Hamrd B. A. Credit Assrstant IRDP

IRDP

15. I 1 .95

281r-91
3l Ms. N{asuda Bcsunt H. Sc O1fice Assrstant
32. Mr. Drpendro Nath Ro1, H. Sc Progran-r Or_eaniser IRDP 20.01 .90
J-). Ms. Rubrna Akhter B. A. Program Organiser NGNESP 15.09.94
34. Mr. Monabbar Hossain B.A Program Organiser NGNESP 01 .08.96
35. Ms. Tulika Dev H. Sc. Program Organiser IRDP

IRDP

01.12.96

01.12.96
36. Ms. Archana Rani Ghosh H. Sc. Program Or_rlaniser

37. Ms. Nur Nahar B.A PO. (Eduratron) 01.01 .91
38. Ms. Nurefa Arzu B.A (Hons.) Fieid Trainer 12.t0.97
39. Mr. Dayananda D. Sarma B,A PO 01.09.97
40. Ms. Shahinur Begum B.A PO 15.04.91
41 Ms. Bharot Ch. Shil B.A PO 12.07.97
42. Ms. Ayesha Begum B.A PO 12.07.91
43. Mr. Ahsanul Karim B.A PO 12.01 9l
44. Mr. Siddique Ali B.A PO 01.09 91
45 Mr. Zobaidur Rahman B. A. Area Co-ordinator IRDP 0 i .08.93
+(). Mr. Amzad Alr B. A. Vrllage Organrser IRDP 01.0s.93
4l Mostaq Ahmed B Sc. (Hons) Program Organiser NGNESP 30.1 1.94
48. Ms. Minoti Ranr Boshak H. Sc. Village Organrser IRDP 12.12.96
49. Zahangir Alam H. Sc Village Organrser iRDP

IRDP

n.12.96

18.09.91
50. Shafiqul Islam H. Sc Village Organiser

fl
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Staff list, 1 997

Area : Kaharol

SL Name Qualilication Designation Project ; Date of
, joining

l)atc of
Relcasc

51 Mr. lmam Hossatn M.A Area
Coordinator

IRDP l -i.o- ()

52 Mr. Humayr"rn Kabir B.A Village
Organizer

IRDP (x).()_i.9-i

53 Syed Moniruzzaman B.Com Credit
Assistant

IRDP l0.l 1.9-3

54 Ms. Shahida Akhter
Lipi

B.A Program
Organizer

IRDP 01.06.95

55 Abedul lslarn B.A Program
Orgarrrzer

IRDP 0l ()N 9(r

56
I

Abdul Kaiyunr S.S.C Senior Field
Supervisor

IRDI) 0.1.()6.s9

51 Moazzem Hossain B.A Viilage
Organizer

IIT I)I) 0I {)5.9_1

58 Ms. Hironmoyee
Roy.

H.Sc Village
Organizer

IRDP 28. I I .91

59 Humayun Kabir B.A Village
Organrzer

IRDP 09 0i e5

60 Ms. Raoshan Ara H.Sc Village
Organrzcr

IRDP 0t 0\ \

61 Shuresh Chandra I{. Sc Villagc
Organizcr

IRDP 0l ()\ 9

62 Abdur Rouf H.Sc Village
Organrzer

I i{t)P I l. I 1.96

63 Kohinoor Begum H.Sc Village
Organizer

IRDP lt 12.96

64 Ms. Anwara Begum S.S.C Cirre'lal<er IRDP

65 Shirin Akhter II.Sc Villagc
Organizcr

IRDI) 29 09 93

I
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staff list, 1gg7
AREA : PIRGON.I

Date of
Release

SL Name Qualilication Design ation Projecl Datc ol
.joining66 Mr. Saidur Rahman

-

Mr. Abul Kalam Azad

M.A Area
Coordinator

IRDP
l0. t 1.96

67 B.A Credit
Assistant

IRDP 01 .01 .97

6B Md.Moazz.m Hosra,n B.A I leld
S upervrsor

IRDP 0 t .05.93

69 Md. Saha AIam H.Sc. Progran-t

Organizer
iRDP 12.01 97

70 Md. Rabiul Islam H.Sc. Program
()rocni..

IRDP 14.08.97

71 Ms. Hazera Khatnn B-A Program
Oronni.o

IRDP 12.07.91

72 Ms. Rabin Tara B.A Village
Organizer

IRDP 01.1 1.95

73 A.R. Liton H.Sc Village
()rgantzer

IRDP t2.12.96

74 Ms. Farida Khatlrn H.Sc. Olfice
Assistant

IRDP 05.04 97

7s Ms. Ferdousi shirin B.A. Freld
Tranier

IRDP 12.10.91

l6 Md. Ahdrrl urehe,-l S.S.C Care Taker
7l lKl-)l 01.1 1.94

_rc1().lul alam B.A Area
Coordinator

IRDP 26.07.92

78 Abdus Salam B.Com L.redtt
Assistant

IRDP 01.02.96

19 Abdur Razzak B.A Village
Organizer

IRDP 01.11.9.5

t30 Bishwanath H.Sc Vrllage
Organrzer

IRDP r2.12.96

BI Girijon Kumar H.Sc Vlilal]e
o.gor-rL.,

IKDP 05.07 .92

il
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Staff list, 1997
Area : Birgonj

SL Name Qualilication Designation Project Date of
joining

Date of
Release

81 Mahbubr"rl Alan-r B.A AREA
Coordinator

IRDP 19.09.91

82 Mamunur Rashid H.Sc Credit
Asiistar.t

IRDP 0.1.06.86

83 Ms. Maloti Roy B.A Program

Organtzer

IRDP 0l .I 1.95

84 Mozammel Haque H.Sc Village
Organizer

IRDP 01.05.9i

85 Ansur Rahn-ran H.Sc Viilage
Organizer

IRDP 01 .03.93

86 Ms. Shamssun

Nahar
Diplon-ra tn

Eng.

Program

Organizer

IRDP I 5.10.93

6/ Rokeya Khatr-rn B.A Program

Organizer

IRDP 05.07.92

88 Zesmin Nahar H.Sc Village
Organizer

IRDP 12.t2.96

89 Abu Taleb H.Sc Village
Organizer

IRDP 12.12.96

90 Slianrinr Ahnred H.Sc Village
Organizer

IRDP 12.12.96

91 Selina akhter H.Sc Village
Organizer

IRDP t2.12.96

92 Sl-rohrab Ali H.Sc Village
Organizer

IRDP 13.07.95

93 Ms. Anita Roy H.Sc Fieid

Supervtsor

IRDP 0r.11.95
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Staff list, 1997

AIIEA : HORIPLTR

SI,. Narnc Qualilication Designation Proiect

94 Mr. Alzalul Rahrtrar.r M. Conr. Area co.lrdinator IRDI'
95 Mr. Motfar Ilossrin H.Sc ('reclit Assistant IIIDI) 28.01.92

96 Ms. S.T Lipon 8..,\ []i.'iti l-rainer IRDP I 5.0(r.93
()l \ls \Lrr IJlnLr LlcgLtnr S. S.C' I)rogran.r Organizer IRDP 05. I 0.91

9E \lr.. \ulul I-slrrrr
H.Sc.

I)rosran.r Organizer IRDI) 0 1 .08.9_s

99 NIr. Il.aficlLrl Islanr
H.Sc. Prosraut Organizer IRDP

r00 Mr. Shol-rel l{ana lI. Sc Program Organtzer IRDP 01 .06.95

r0t Mr. Dcvrlulal Rov H.Sc ['rogranr Organizer IITDP 0l .09 97

102 Ms. Shahina Al<ter' H.Sc Program Orgtanizer IRDP 01.12.9(t

r03 \4r. ZrhurLrl hacluc H.Sc Prosrant Organizer' IIt DP 12.01 .91

104 ivls. Nilirla Monrhl FI.Sc I'rogrartr Organizcr II{DP 15.07 91

I05 N4 s. SidclrclLra llcgunt ILSc Ollicc r\ssrstanl IRI)P 01.09.91

106 Mr. SailLrr l{ahr.nan M.Sc Area coordinator IRDP 15.05.95

107 Mr. Ircru1ur llahnran M.Com Clredrt.\ssistant IRDP 26.t2.96
08 Mr. AbdLrl Iiamrcl H.Sc Irieicl 'l'raincr IRDP 0l .07 ,\9

109 Mr. Abdul llal<r H.Sc Progralt.r Organizer IITDP ll. [.96
110 N4r. Azhar Alr H.Sc J)rtrl'rltn-t ( )l'ulut tzer IRDP 12.12 96

lil Nlr Flabita Rani Il.Sc ['ro gt-an-r ( )r-uanizer IRDP 12.12.96

t12 \4r-. RcliclLrl islanr H.Sc I)r.o gr-u t.n ( )rganizer IRDP t2.12.96
113 Nl r. Sul<r-rr-nar Sarl<er B.A Vrllagc Organizer utDP 01.11.95

Date of
joining

tst
l-*r
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sraff list, 1997

AREA : RANISHANKAIL

SL Name Qualification Designation Project Date of

joining

114 lv{r. Ahmed Ansary B.A Area Coordinator IRDP 5.01 .90

115 Mr. Abdr,rs Fattar H.Sc Credit Assistant IRDP 0-i.06.86

116 Mr. Abdul Gotfar H.Sc Senior Program
Organizer

IRDP 09.lI.9r

111 Ms. Shamim Ara H.Sc Program Organizer IRDP t9.09.91

118 Mr. Kammruzzaman H.Sc Program Organizer IRDP 0(r.10.95

119 Mr. Rabu-rdraNail-rRoy H.Sc Program Organizer IRDP 1 8.09.91

120 Mr. Faizul Haque H.Sc Program Organizer IRDP 0l .0895

t21 Mr. Morninul Bahar H.Sc Program Organizer IRDP 02.t2.95

t22 Ms. Jasmine Begum H.Sc Program Organizer IRDP

r23 Ms. Doulotun Nesa H,SC Program Organizer IRDP 01.05.95

124 Ms. Shahanra Begum H.Sc Program Organtzer IRDP 12.12.96

125 Mr. Noor Akter Banu H.Sc Program Organizer IRDP 14.08.97

126 Mr. Nobodip Ray H.Sc Program Organizer IRDP 14.08.97

121 Mr. Yor"rnus A1i H.Sc Program Organizer IRDP 14.10.97

128 Ms. Sarmin Sultana B.A. Program Organtzer IRDP 14.08.97

t29 Ms. Gaun Rani R. Com. Program Organizer IRDP 05.04.97

130 Mr. Ashraf Ah Field Supervrsor IRDP 01.i1.95

131 Mr. Abdurs Sattar Caretaker IRDP
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Notes From The Treasurer

('l),'\ has |lil:srr1 r lonr.r \\u\'5n.Ice elr'lr dars rn tirc- l9S6 nhcn a groLrp oi'sclcral u'clrhers rvcre

sy udicatccl unclcr the barrner of ('D,{ and dedicated to the disadvantagecl people ol the

Northet-r-r llart o1'Bansladesh. This year marks an u-nportant milestone fbr the CDA 11 ycars

scr-r iccs nt re'motest rural arcas in the country. It rs possible 1br the sincere ancl devoted etforts
o1'the ( DA ntanagcmcnt ancl its statl. The progranr strategy rtsclf lecl it to a level ol flriau'rciai

ntanagen.tcllt capabrlity. -fhe ellbrts tbr sustrirnable developrrclt1 arc bcing advanced in a

progrcssivc wa1,.

'l'hc l)ir booh hccpng and souncl llnancial l]rauasemcnt helpecl CDA to tbrmLrlate an organizcd
f inancrai ltohcy. I'criocircal auclits ale condLrcted by inten-ral stal'1'as u'cll as bv the r'r,ell reputccl
('hartered Accourrlanls. 'l'hcse alscl hclped a lot to l<ccp a sor.tncl conlr'ol o'u'er flnitncial
aclrvitres.'l hough dr-rring the ye'ar ('DA hacl a nrajor cnsis iu the arca ot'linrclurg.

I rvor-rld like to congratulatc the For,rnding Partners ar-rc1 thc stalf nrembers lbr continuir-rg their'

rvholc heartccl cooperation ancl the services clr-rring the perioci. Also I like to pay nty rc'gards to

both the members o1' CDA gcneral as will as the execulives ancl the program parttctl-lltttts

u'hosc contrrbution cnriched tirc CDA l-r-lanagel-l-]ent to pr-rblrsh slrch a proltress rep()rt.

With many bcst rvrshes.

S l nccrcly.

NIcl. Farhatul Islam
.l're 

asulcr
CDA

tr
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Community Developdrent Association (CDA)
Financial Report

Period : 1st January-31st December' 1997

Receipts :

Particulars Name of Donors Opening Bal RECEIPTS Total

Donor CDA's own Others

CDA-G oWN FILIND 219,254.41 8,616,167.83 897,869.90 343,400.00 10.136,692.2

IRDP NOVIB, OXFAM 1,678,008.60 6.936,648.83 0.00 20.126.25 8,634,783.68

t,44t,271.57 I.413,971.00 1 1.190,091 .00 14.556,469.3 8
CDA's RLP NOVIB, OXFAM 511,129.61

VFFP SDC 263,838.92 r,304,579.25 0.00 4.214.00 t,512,692.17

NGNESP HKI 321,180.61 281,699.00 0.00 4r.434.00 644.313.61

NEPE-B BRAC 45,012.00 158.415.00 0.00 0.00 203.42'7

NEPE_O OXFAM 2,701.00 142,390.00 0.00 0.00 14s.091 .00

TOTAL 3,101,125.41 18,881,177.48 2,311,840.9 r 1.599.325.25 35,893,469.04

Payments:

Particulars Name of Donors Closing Bal PaYments

---D"n". TmI'@
Total

CDA.G OWN FL|ND 15,716.89 8.618.974.83 1,112,892.48 389.108.00 t0.136.692.2

IRDP NOVIB, OXFAM 1.918,634.57 6,7 t6,149.11 0.00 0.00 8,634,783.68

CDA's RLP NOVIB, OXFAM t,312,636,.38 13,1 I 1,500.00 0.00 r 32,333.00 t4.s56,469.38

VFFP SDC 324,455.09 1,248,237.08 0.00 0.00 t,572,692.11

596.268.54 0.00 0.00 644.313.61
NGNESP HKI 46,045.U /

NEPE-B BRAC 42.313.00 161,I 14.00 0.00 0.00 203"427

NEPE-O OXFAM 19,138.00 125,953.00 0.00 0.00 145.091

TOTAL 3,680,939.00 30,578,196.56 1,1\2,892.48 521.441.00 3 s,893,469.04
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Irshadullah Parwary & Co.
Chartered Accountants

126, Motijheel Comm, Area, (2nd floaf
Dhaka - 100, Bangladesh,
Phones -231229 &414406

Community Development Association (CDA)
(General Account)

We have examined the annexed financial statements. Namely Receipts and payments
statement of period ended as at 31st December, L997 and also tl.re Balance Sheet and
Income and Expenditure statements for the said year of Community Development
As.sociation (cDA), upa-shahar, Block No-1, Dinajpur and Subject to our
accompanying comments and notes on the accounts and we report tliat the said annexed
financial statements confirm with books, receipts, vouchers etc. of Comrnunity
Development Association (CDA) produced before us for our examination with
information and explanations offered to us by various levels of Community
Development Association management during the course of our exarnination.

irshadullah Patwary & Co.
Charterecl Accountants.

C.D.{
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O rrnly sustainable laucl uranlgctrcnt all.l !ii,.i\ i,,ii.rrI ilicnclly tecirnolosles cun blinq 1]tc chrrr,:r'

O The le'lnalc n.rcntbels ol ( f).\ lttru l)urlrtrpltin!. rarroLrs I(iA
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O lhe \l I'l: tcae irc[s l'].rv actrrc |0li to provide sLlpport 1o tlrc tlrop OLrt chilcl|cn ln thc progrrnt arcrs
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