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Glossary !".\

CDA - Community Development Association
IRDP - Integrated rural development program
POs - Peoples Organization
GB -lGeneral body
POC - Program operation cell
EC - Executive comlnittee
TCC - Thana coordination committee
UCC - Union coordination committee
GO - Government
NGO .- Non-government Organ izalion
FL - Functional Literacy
NFPE - Non Formal Primary Education
HRD - Human Resource Development
W.S. - Water sanitation
Watsan -Water& sanitation
CN - Cenrral Nursery
Gt{ - Gram Nursery
HH - Household
VFFP - Village & farn foresrry program
BIG - Bio-intcnsivd gardening
CF - Core Farmer
VDe : Villagc Devebpment committee
IGA - trncone geneiating activity
MIS - Monitoring information system



Chairperson's SPeech

p,--r,, f t'{\ is the colrunon phenomena in Bangladesh

:i-.:i .illrses in human condition and make the

:3trple subject to deprivation. There is nothing so

impor-tant as the removal poverly by fighting it
pr.rperli' so that poor can contribute fully in the

o. eral1 deveiopment of the country' CDA

adr.ocates as well practices the integrated strate-qy

to bring the poor and disadvantaged in the main stream of development slnce

a decade.

It is beyond any contradiction that a most our potentialities are unutilrzed.

As a result, the rate of development is not as expected in the country' since

its inception it has been operating as integrated development progfam

leading iowards enlistment of the disadvantaged people of the two nofthern

districts Dinajpur and rhakurgaon. It stro'gly belie'es that participation of

all sorts of people is must for the overall development of the country' The

CDA evaluation pIoceSS, action, reflection and testing ottt methods ale

deeply rooted in the participation of rural poor people' I do strongly believe

ttraiait the staff of CirA is sincerely saturated with the mrssion and vision of

this organization and accordingly they are striving to be with the poor for

their development. It is a distinct otganrzation that specifically works with

the poor peoples equal importantly the other potential section of people such

as civil society, professionals and other socio-cultural groups.

Lastly I like to say that this annual reporl might be a soufce of some

reflection of rural dlvelopment for which its workers, beneficiaries, general

body, executive committee members and others have endeavored a lot' My

thanks go for all of them.

t
. r*.1' t

j."

Mir Abdul Khaleque
Chairperson
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Director's Foreword

CD-\- Community Development Association

envisions the core believes that true development is

not possible until the poor comrrrunity is

empowered. Keeping this belief alive. It has been

end^eavoring foi last one dJcade to bring

sustainable changes to the poor its several pro poor

activities. The.core concern of CDA is to put the

poor people in action and reflection of country's
development activities. It is pitiful that many of our people live beyond the

line of poverty. They are experiencing every day the challenge to keep own

existence alive. But how they can?,Simply they need facilitation, motivation,

and idea of development, financial assistance. CDA for the last 12 years has

been endeavoring to be with the poor people, understanding what they say

and thinking on it and taking actions accordingly. Indeed all its activities are

organized to assist the people's organizations towards self-reliance. In the

year 1998 we invited two consultants to review and as well revise the

present organtzational structure towards the strong institutionalization of
peoples organization. They both gave us a detail of required revisions so that

during Ig99 we can have more balanced. transparent. acceptable and

improved otganrzational structure. which r,r'ill strengthen the capacity of the

organization.

This annual report is not only for calculating the Last year's performance of
CDA workers but also visualize the lapses from the part of CDA which I
would say will inspire us to correct our strategy for further appropriate

implementation of its activities. It is my pleasure to present this report to the

executive committee members as well as to the general body members of
CDA, the donors and as well as to the people who afe aware about the

overall development of the poor and disadvantaged people.

Thanking you all

I
t-*]J-=>r- s4 ,g*):**-q_*) ',._. / {r.-" "t *\

Shah I Mobin Jinnah
Director
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:,1 Introduction 
.

* -' "' Il': 'r;r..rnr nr of comrnunity Development Association, which is a Non--r 
":r:llll:iti Volrtntarl' Development organization presently working in three':"':"t 'i DinajpLrr district namely Birgan], nrot and Kaharol and three Thana- T:-rrkurgaon districts namely pirginj,' nunrrnorrk"il-6]';"*r;"r;r;;;:r'-;Fii.r in 1986, rhrough poor, dirtr.rr"h ;;;:;i;"*";"g.d peopre ofB::l-rladesh' This is one of tn. least development countries in the world wherep:r- '"rpita itrcome {JS $ 270 haviug poputution of 12 million of whic h g4.g70

1'" i ln the mrar area and the rest in the urban. poverty, hunger, d.iseases,:nr ironmental pollution, social discrimination, violation of hu-un rights and:epeated natural disaster a-re the cornmon phenomenon for the people inB an el adesh.

'\sainst this backdrop cDA nurses the strong belief that participation of thenrral poor in the overall development activities can only ensure the eq'alde'elopment of the society. In the iigl.r, or ini, u.ll.r cDA hls initiated multiprede'elopment activities foi initiating self-goverrrance and self-entrepreneurshipof the grass root people. In the beginnini an integrated development program(IDP) was adopted to enable the poor p.opl" to participate actively in the wholedevelopment process' But in course of time this program was renamed as theIRDP because ofjts more specitic and massive appiication for the alleviatio' ofpoverty and peoples empowerment.

Integrated Rural Development project (IRDp) is the core of CDA program.This program is solely meant to equip the underprivileged rural people withexpertise of analytical and occupationai skill to enable them assist and organizethemselves and initiate income and developmental activities. This programcomprises of several development components.

Vision
The vision of cDA is to establish a society that is ecologically balance, socially

i::*".xffn'#Tic where rhe poor people can have economic solvencv and

Mission
The mission of CDA is
enr,'ironmental well being of
organization and undertaking

to uplift the social, cultural, economic and
underprivileged people through building p.opt.,
various sustainable develop-*t programs.



\lajor objectives of CDA
- Reduce poverty
- Empower the poor socially and economically
- Thwart environment degradation
- Promote human rights and-social justice

.\

Major Role tif Cne
CDA believes that the humanistic service oriented development efforts can

change the condition of the poor. It is the people who can change the socio

economic situation of them as well as of the nation. In regard to this CDA is the

catalyst in organizing the poor and disadvantaged people especially people at

the grass root. Its role is to react in a flexible manner to the development needs

identified by the people as implementers and facilitator.

2.2 CDA's Management and Structure
CDA practices a participatory management system since its inception.
Programs are planned and implemented with the participation of both who are

in the management of the organrzatron and all level of staff. In the management

structure of CDA the general body (GB) holds all power. It approves the

budget, all the development projects. recruitment. audited reports of the

orgatization, reviews progress and elects a seven member executil'e committee
(EC) for a period of two years. The EC prepares guidelines for all executive
activities of CDA. The director acts as the ex-officio member secretary to the

EC and chief executive of the organization.

There is a program operation cell (POC) consisting with the project heads,

which meets once a week to review activities and prepare necessary directions
for implementation. It ensures sectoral co-ordination. The area office reviews
the problems in program implementation, ensure supervision and periodically
prepare reports. A co-coordinator that is responsible for program identification,
planning, and implementation and monitoring heads each area office. There are

village organtzers who are responsible for implementing the activities at the
grass roots level. The area management reviews the programs in the weekly
meetings and report to the central office monthly. Monthly co-ordination
meetings are held at the central office with the participation gf the area co-
coordinators and program in charges. CDA believes in gender equity and
always follows a strategy of including women staff at all level of its activities.
A gender policy for the organization has been formulated to encourage women
is recruitmenl and retention.



Output
- People are aware

I

3.4 Program Introduction
tl hlilntion Building
Gol
Eryower the poor people
&velopment.

through involving them in the process of sustainable
1.'\

hrpose
Building people' s or ganization, ensure self- governing and demo cr atic proces s

lradership and management skill increased
Greater unity among peoples organization achieved
Access to resources and market increased
Village institution formed

In the courses of Development works for the poor people, CDA has felt thatpoor people need to be organized. in -groups for the realizatron of theireconomic, social, political and cultural rights. Groups are instrumental forprogram supports_and itself a program leading towards empowerment of thegroup members. Basically the objective of this program is to identify and
organtze micro otganizations at the grass root level so as to enable the poor tobe aware; strong and powerful. cDA has been assisting the poor peopre toorgantze themselves in-groups. Man and women form olrr.r"ni groups. Eachgroup comprises of 20-35 members. With the view to bolster the institutional
capacity, committees such as people's organizations (pos), Union coordination
committee (UCC) and Thana co-coordination committees (TCC) are forrned.Practically the elected group members execute those committees. Institutionbuilding activities increase the critical awareness of the rural poor. They realizetheir situation and as well as role in the society and their placement in the ruralpower structure. In forming self-governing groups the disadvantaged poor are
able to create pressure for their rights. por itri susiainability in *urio and microlevel groups a-re institution alizid involving them in different need basedeconomic activities and at the same time they are encourage to participatory
decision making p_rocesb among themselv., t, democrat iiing tt " "ulture 

of
th eir or ganization. In stitution buildin g include :

d\



- Group Formation
- Group members enrolment
- Pos formation
- Group level meeting bY weeklY
- Issue based meeting in group level
- Managerial & strategic skill meeting in the Pos level

- UCC formation & Meeting .

- TCC formation & Meeting
- Rally of the grass root level
- Net working to GO & NGO
- Staff co-ordination meeting
- Workshop on policy advocacy, legal aid

- Pos policy forrnation, literacy management, Watsan program and IGA
management

- Formation of watch committee
- Disaster management committee
- Peoples Mobilization
- Participation of group members in local Govt. structure

- Mass communication
- Day observation (National & International)
- Organized different cultural pro-eram

Performance of Institution Building in the year 1999

The groups consist mainly of women with some 957o of the Female. Simrlarly,

the female niembers constitute 797o of all the members. In 1999, 1662 members
joined in the CDA group as new members signifying a very high rate of
expansion. In the year 1999, group member stands at 15,151 (deduction by

1440 dropout group member). Among the staff some 78 percent are female.

Some 35161 weekly meetings organized in-group level and participant's ratios

are male 24.20Vo and female 75.807o. A total of 6887 monthly issue based

meetings were held in 1999. Managerial and strategic skill meeting held in Pos

and VCC levels are 40'7 . The participant ratios are male 25.427o and female

14.587o. The detail performance tables for institution buildings are included in
theAnnei.

9
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Table: I Performance of the institution Building
Activifies Target Achievement

Union Coverage

Village coverage

Family coverage

Group formation

Group members

enrolment

POs formatign

Group meeting

POs meeting

UCC Meeting

TCC Meeting

Peoples Mobilization

Year Group member
enrolment

1991 r48
1992 300
1993 502
1994 267
1995 257
1996 58
1997 959
1998 970
1999 1662
Total 5123

4472

47

4472

31

41369

t9tt
150

22

4t
t 329

1662

4t

1662

39.02

87.23

37.16

80.65

84.99

21.30

36.00

68.18

100.00

25

35161

407

54

15

21029

Table: 2 Year wise member enrolment statuses by tables and graph

Group memberenrolmenl

6000

5000

4000

3000

2000

1000

C .r" 
^-*.g+.ef -d a4 ..no C^."'
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Progress Stage:
Mobilization 37.560
Initial 50.670h
Integration 10.55%
Separation 1.22o/o

in heP lev

11

aDie: J )Iases ln Drogress (]r rcuprus ANTZ

Area Group Mobilization lnitial lntegration Sepa:a!cn e

xoa'rsto^

Birol Male 17 24 5

Female 35 47 8

Total 52 71 13

Kaharol Male 14 37

Female A2 48 I
Total 56 85 I

Birqani Male 36 17

Female 38 80

Total 74 97

Pirqani Male 11 5

Female 29 39

Total 40 44

Ranishankail Male 50 14 3

Female 45 70 10

Total 95 84 13

Hariour Male 13 27 14 1

Female 8 48 46 10

Total 21 75 60 11

Table: 4 Man rial & stratesic skill meetin os teve
Area No of

meeting
No of Participants

Male o//o Female o//o Total

Birol 68 1s8 31.35 346 68.65 s04

Kaharol 74 142 20.52 s50 79.48 692

Birsani 37 60 16.04 314 83.96 374

Pirsani 58 51 23.39 167 76.61 218

Ranishankail 66 180 33.s2 3s7 66.48 537

Harinur 50 130 27.08 350 72.92 480

Total 353 72\ 25.70 2084 74.30 2805
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Table: 6 Status of the Wo ksh

Table: 7 Mass communication in the all CDA's w ki

able: 5 Rallv of the ss root people
€oncerning of the Rally

Name of the area No of
Rallv

Birol 2 lnternational Labor Day, 2l

-

Women R"p."r.ion Dui gTi
lst February Language Day

-

SePt. world liferncv Dq.,
Kaharol 2
Birgani 2 8'n S"pt. Lit".u.y

June u'orld environment Da].. l esmin Dir,@
n Day, g,,,Sept. *o.il-literacy

Dav

-

21 1" F.b. Lan

Pirganj 5

Ranishankail

Haripur 2

Total 16

o
Name of Area No of workshop

Policy Adnocucy

-

f,xT: ol ujg -""ti'g, c"i
Healfh & Senifo+i^- trF^r:+ *^-^-^-

Birol
Kaharol I
Birganj I
Pirgani 1
Ranishankail 6
Haripur 4
Total l6 Workshop of all

Mass
Communication

Area Number lSubstance 

-

F

l Cultural p.ogrum
I l\'Iela implementation.

Twohundred posturing roffi
entation

GO program, sanitati on p.og.u-,t u.-y
observation. cultu ral prog.u-
Cultural nrosram

Birol 07

Kaharol 9l

Birganj 17

Pirganj 15

Ranishankail 31
Haripur 14 Cu_ |

I

Total 17s

T2



Table: 8 National and International da observation in the CDA's wolk!

3.2 lncom e and E m ploym ent G eneration

Goal
The goal is Empowerment of the poor socially and economically'

Purpose

Increase own resource
- Put an end to the exploitation of local money lenders

- Give access to income, resources and market

Output
- More access of Poor to market-

- Group members are skilled on various income generation activities

- Greater access of the poor to the public resources

- Women can have non-traditional works

- Credit suPPorts are available

Table: 1 Amount disbursement rot aim.t"nt tce u"t

i
-.1

I
-1

i

I

:

:

j

!

-i
:

:+
--1

j

--l
l

T3

21-p.6-..rarv Ilauguage day, 26th March Independence day'

16th Dec VictorYbaY ' .

i+tt l,ptif n"ttguti huppv new year, 24thAugust Yeasmin day'

sd n"i"-u". f"gotttRokeya Day, World literacy day' World women

Day
Human right day, world food day, world labor day'

.Wortd environment daY

Amounts Vo
SL no Heads

Agriculture 58,38,950 15.41

46.22
02 Small Business l,75,lz,u5u

03 Fish culture 90,250 0.24

04 Tailoring 69,000 0.18

05 Poultrv raising 1,14,74,200 30.28

06 Rural transPort 54.9,950 1.45

07 Housing 20,96,000 5.5J

08 Tube well 1.90,650 0.s0

09 Latrine installation 14,000 0.04

Others s6.350 0.15

3,78,92,200 100.00
11 Total



Graph shou.s percentage of sectoral allocation

;ffiAgri. Cultural

5 Petty Business

n PoUltry Raising
.'$

LJ Housing

,! otlrs

Table: 2 Area rshi

3 .3 E d u c a tio n

Education is human rights with immense power to transform. On its
foundation rest the cornerstone of freedom democracy and sustainable
human development. Half a century ago, the universal declaration of human
rights spelled out a global vision for peace and prosperity that included the
right to education. Against the Backdrop th; scenario of literacy of
Bangladesh is very much frustrating. Only 22Yo are consider literate but the
quality of literacy is a question. Especially the rural poor do not have access
to formal education. So it orders to provide at least writing, reading and
calculating skill, cDA fashioned it training program with two-tier: one is
functional literacy and the other is Non formal education CI.{trpE). Both the
group members attend program, their children and as well as children of
outside of group members.

Goal

Empower the poor with analytical skill and knowledge for their betterment
Purpose
Educate the participant with the skill of writing, reading and calculating

wrse en eu I
Area No of entrepreneurshin Substance ofent
Birol
Kaharol 3 To set un tee
Birsani ) Feri business
Pirsani 4 To set un tea shon- srncerts shnn ond fqilnrin
Ranishankail 4 To set up small local soap production process, tea

shop and grocer's shon
Haripur ) Tea shon and chicken (hoiler) firm
Total 15

14



Output
?:.'lie. rr3 .]\\ ilre
, e:chers are trained

!- iuc rtiorl center established

rpprtrpri ate material available

ri.itloO of education will be improved

Performance of FL and NFPE 1999

Total 31 centers were qstablished in

:S-1. Average attendance rates by six

s 1 .89.

male 118 and female

and graduation rate is

Functional LiteracY
ll trrder to strengthen the potentrality of people's. organization' CDA belier es

":rrt pror,iding edircation will increur. th. potentialities of the group people' The

:.r;l.rional literacy provides in-group level. FL program proves a success

:ec.llrse after havin! these education gfoup members found working more

:fiiciently and appropriately. FL creating efficient for calculating and managing

srnall-scalebusinessthegroupmembersandhouseholdlevel.

I 1999. Learners are

areas are 83.77Vo

lli

Non Forrnal Primary Education (NFPE)

In the rural areas children a1e not getting adequate education services' School

drops out status in rural areas of BinglaJesn ui. frustrating. Very few children

are able to get admit in school and along the admitted school going children

cannot continue the resson for poverty. Iti occurrence is more iri'asset less

household. cDA finds against this backdrop and its NFPE' program appropriate

for providing at least pri-ury schooling foi,the rural children' CDA established

3; iiFd sCt oor in 4 Thana of the tw-o districts. The male and female student

ratios are 30170 and student teachers ratio 30:1

Table: 2 Shows details of NFPE

Table: 1 Shows details of Functional Itterac am
Total 7a of

sraduate
7o of attendance
Rate\ame

of Area
No of FL
Center

ParticiPants

Male F emate
88

05 40 60 100 U4
tsirol 86 93 85
Kaharol 05

94 94
110

93 82
R I 05

68 76
06 t8 9Z

51 111 7',| 81
Ranishankail 05 60

05 101 101 80 87

83.17
Total 31 118 484 602 ur.69

15



{ rea
-\o. of
rhool

\o ofstudent Total %of
attendance rate

Rate of course
completionNIale FemaleBirol

90 270
95ll 99 231 330

s0.00prfganJ
5

105
96 5.1.55

1nIt nAPirgani 150 96
Ranishankail l0 on 210Haripur 300 93
Total 36

\ .UU

324 756 1 080

3.4 ff um an I) evelopm ent training
Goal:

fi:::J: 
preparing the people to participate actively in rhe overall developmenr

Purpose
To improve skill, knowledge and aftitude;
as well as aware social, culiural, ..onomi.

to enrich peoples critical factors ancl
and political issues.

Out put
People are trained; can anaryze problems and formulate solutions. people areskilled on incom€ a'd emplov-"n, generation activities. Training modure andmanual are produced and' as wett u, ,.uirJ. practicaily rack of sufficienttrained up working forces, ouerall developm;;;j" Bangiadl.r,l, not happe'i'gup to the sadsfactory level since its 

"m..g.;;* people need to be trained inffili: 3r' ;:**e 
of skill, attirude .;;^;;;1r.ag. cDA r,u, gru.n especiar

peoprer,..u"iui"i#f"i,l j:1::::1'",ffiil*;*;$[:."".,:f 
1#+[?il"TrTas a process of sensitizing and concientization. in. ,ot. of cDA is to facilitatethe initiatives undertakeri ;i;.., underprivil.-s.r rurai poor leading towardssocial and economic uplift-.ni.-irr..r.di;;;r';am 

of cDA is double-faced;Human development rraining and sk'l deve;;;;, training and workshops.Human deveropment rrainin! nu, been oesig"iJ i"r rrre group members, cDA,s;3h:i;,JJ:::,T?fi:,,:6a1", conducred rolowlng 
.HR;..;."ining 

ror

- Foundation training
- Savings & loan management
- Health & Sanitation
- Group formation and Development

I6



Ent

md

- FU- J.3\ el('pllle nt
- Ci,'up leadership development
- (ii-trLlp accoullts management
- ^\dult literacy management
- Or,uanizational Values
- Resource mobilization
- Gender & development t \
- Disaster management
- Legal Awareness
- Land reformation
- Sustainable land use

Skill Development training
- Livestock raising
- Poultry raising
- Nursery
- Petty business
- BIG training
- Taiioring
- Entrepreneurship development

Table: 1 CDA's H develooment trainins for Beneficiarr

Table: 2 Skilt development trainins for Beneficiaries

are

md
ent
in_s

lin
:ial
of

in_s

ate

rds

ed:

\.s
for

Training performance of the year 1999
aDle: I Ll_rA s numan resourcc Ltgvcruprrrcril. rraril-lng rur rf crrcrrclarrss.

Human resource development

Trainins for Beneficiaries

Particinants
Male Female Total Vo

POs training 31 181 212 46.19

Groun formation & development 3 31 3,1 7.41

Health & Sanitation -) ,t5 48 10.:16

Gender & development 8 37 45 9.80

Resource mobilization tt 68 1) 15.69

Disaster management 14 l4 3.05

Entreoreneurship Development 3 l9 )1 1.79

Poultrv raisine I 11 t2 2.61

Total 53 406 459 100.0

aDre: evero n! lratril or rt
Type of training Participants Total 7o

Male Female

BIG trainine )) 25 38.16

Tailoring 6 6 9.23

Entrepreneurship
Develonment

3 t9 22 33.85

Poultrv raisine 1 11 t2 18..16

Total 7 58 65 100.0

l1
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Table: 3 HRD training for Staff development

Skitt training for' U"n"frci"ri"" Training status 1999

45.0C%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00o/o
10.OOo/o
5.000/"
0.00%

iwstar
ilBeneficiaries

oosn

Type of training

Foundation training

Savings & Credit Management

Sustainable land use

Gender & development

POs training

the trainin* rt

18
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3.5 Enrironment and Sustainable Land Use

Goal
Protection and regeneration of environment.
Purpose:
- Regenerate the fertility of soil : n
- Reduce pollution and environmental degradation

- Increase the diversitY of croP
- Promote the practices of Bio-intensive agriculture

Out put \

- People are aware on environmental degradation

- People trained on RA, BIG and integrated farrning

- People use green manure
- Availability of demonstration field
- Established of village seed bank
- Established integrated pest management
- Less use of chemical fertrlizet and pesticide

Poverty and improper land use are perhaps the two t-acets of a larger problem

encompassing socio-economic, political, and cultural and gender dimension.

NGOs in Bangladesh are basically involved in development at different level

like sectoral interventions, integrated intervention, training and technical

input etc. But they all need to pay concrete role in order to bring local

accountability in use and conservation of locally available resources to resulti

in sustainable land use. The core purpose is to let the village and union

committees play a role in enhancing the inter-linkages between the various

group projects and their relation with the local production system in order to

make them mutual beneficial and enhance their sustain ability. The genelal

policy on sustainable land use is basically aimed at food security and gender

parity, improved socio-economic conditions for the poor and local

decentralized, gender sensitive support system. Regenerative agriculture
(RA) is the culTent concept in agriculture trend, which is aimed at the

reduction of agro chemicals and the application of compost, green manure

and leguminous as well as pest control. Also applications of inter-cropping,
crop rotation, diversification and agro forestry practices are promoted. Soil

testing can also works as the means to prevent indiscriminate use of
chemical fertilizers. Bio-intensive gardening / Livestock development I
Fisheries / Ecological agriculture/ Village / Forestry / Apiculture - these

types of activities can help the campaign for sustainable land. The rural

population is faced with a number of environmental problems of, which are

t

l9



>'-'|me iecurrent. sLlch as floods, droughts and cyclones and others arerncrenrental such as deforestation, lowering water levels. Suchen'ironmental problems in the rural areas are increasingly aggravating thealread;' frag'e liverihood oi tn. 
_rural 

-poor.^ 
rrr. .o-rr*.in- devastatingphenomena against environment in Bangladesh are below:- Large scare deforestation and degradation or the forest area- Increasing conversion of the r"irunJ, ii ugri"ulture or shrimp land- Indiscriminate and non-judicious ur. 

-or 
agro-chemicals reads tocontamination of ground and surface water 

-

- over emphasis on Hyv- rice /wheat 
^no cropping reading to theNorthern part of Bangladesh.

- Reduction of pulses, oilseeds and thus to nutritional imbarances- Extraction of ground *1r.r fo, i;;;ion during the dry season /unplanned and poorly designed ,o'uar" leading to th; loss ofproduction, siltation, water. rolging on ug.r.urture- runo, aJceteratingthe depletion of so' nutrients and .i.uting-rarinity

The Northern part of Bangladesh has been vulnerable to the low water level,dried land, increased ,uiinity, deforestutro,. .t, The deforestation, randdegradation and salinity or tir'. soil affect aireaty the rural poor people.Viewing the above complications in regard ,o ]lJ use, urgent initiatives areneeded basically with the acdue fafticipation or irr" rurar poor.

Perf'ormance of lggg
Table: I Soil ma

Table:2 Water ma

"''i,iiiilt'T!it
Hvr.rtrlllUes
Composed pit Target Achievement
Liq,ria i.

Greenmanure(Acret 

-

1073 l9sr
721 82

52
Nurserv 78 44.9

64
37582

I T.,-^ ment.

ffiffi Target Achieve
Vo

1638 )1, )1
t25

10.96
2266

30.92
28re ly oo <(

2064 1170
6721

54.29
3412 100.00
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3.6 Sustainabte I(itchen G ardening

and safe environment'Goal
Fultrllments
Objective

of nutritional deficiency

T"o irriprove presellt nutritional
To increase lncome
io increase market PeriPherY
i; ;;;"tbut" fot cri:ati1e bdlanced 9"o1-og;
To increar. ^*or*"ti 

to"t health and nutrition
-1 ^ ^'^ .l ^^^'1li- oi; ;ffi;avarlability seeds and seedling

i; ;;come emergencY need

Activities
Seiection of land, owner of nurserY

Establishment of village nursery
- Establishment of central nursery
- EttuUtithment of homestead garden

- Vegetation grouP formation

#*fiiif"i'lJiT;JJr. prour.m in B qn glaggsh. wherg are the p-1]nritrition.

rate is 66.57o. Basically *o-"n^^u,tO ZnlAttn are the worst victims oI

malnutrition. rn ?liJ';Hi gb,^TEld' t *r.rr"tds,orsanized for sustainabte

Kirchen gardening. in" viltage.;;;&;i are 167 a:nd established CN/G\

zl,83 and estabii1t.i""1r"gE-r.t"ih8t""*ad gardeni'g are 10800' The

noof oeoDle can ensure nutrition as well as money by cuftivating vegetable

[i in.'r"t-orl sehol cl home stead I and'

ch rdenins 1999

status

and familY

f rrt-n o'.ofqinqhlp kitchen Sa enln
rct ruI lllarrLt

Target Achievement
2 2

6 6

6 30

36 t67
1&45 2&183
1& 30 2&109

261 8

4500 1 8300

60 31

6&10 31

5 16

10 20

12 16

6 16

110 t49
223 84

110 3l
4500 1080t)

113 5430
r15
zlt

t
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3.7 Y illage & Farm forestrl. program
Goal
Increase, of, farm prod.ucti vity and forestation
Purpose
- ,To improve agro silvi culture practice among locality
- 'To 

increase Al-forestation \
- To 9:ut19p core farmers as economically viable nursery entrepre'eur- To identify and manage tree in farm lanj- To restore productivity and improve variety quality of trees- To develop sustainable resourci base in ttre uittuge revel- To select mother tree to make availability of seedOutput J - --

- Increase quantity of trees in the farm
- Improve quality of trees in the farm
- Sustaining nursery activities
Activities
- Nursery Development
- Plantation
- Tree renovation
- Mother tree selection
- Training
- Motivation
- Tree management
- VFFP studies
- Selection
All over the world, environme ntal hazards in both urban and rural settingsare undermining development, damaging human health and the quality oflife' It is needless to mention that goJo fi"urirrlr more precious than all thegold in this world. Nevertheless our good health is threatened in two pralorways: first by the environmental d'ir"ur", associated with poverty andunderdevelopment. Second, a vicious cycle is set in motion poo, health.,Often cost by adverse environmental connotations. our land, air and waterare contaminating by chemical and other disasters day by day. Accordingto the statistics forest constitute 157o of Bangiadesh. This includes also
{enuded hills and degraded forestland and the aZLal tree cover is estimated

'67o and 907o forestland is concentrated in the southwestern coastal andsouthern hilly regions. Where ne 90vo of peoples living in mainland. Thereare very little fore.st and every day woodl"tti"g for friel, 
"onrt*"tion andfurniture. Also increasing habitation in rnainlaid. e, u i"r;il;;y by dayreducing forest from main land. In recent year environmental issues are atthe heart of all business agenda. Plants and ?ores t are treated as the sanguine

sources for rnaintaining the ecolo grcalbalance and preventing environmental
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:,r,luiit'rn. It is observed that a country of which 25%

,- .-.ered bl' forests can enjoy a good ald favorable

:i. the conte\t of an ecological sound Bangladesh

fisserve our forestland and increasing Afforestation.

The \rFFp project is based on careful analysis of opportunities for growing

rrees in rural -;.1;-Bangladesti*more thin half of the populatfon lives in

por,erty and a -ui*y of 
"households are already without sufficient land to

cultivate food, t-uel and fodder for domestic animal' The economy of

Bangladesh is predominantly agriculture. LoY organic matter content'

declining soil f'ertrlity, soil 
"roriott, 

shortage of agriculture inputs supply

system, weak marketing structure, lack of research linkages and

ipappropriate price of outputs ale the major constraints' Tree makes

important contribution in iarming system to meet the wide range of

household ,r."ds,-source of fuel, foldei and income But destruction of forest

has already created negative impact on many areas of Bangladesh'

Some facts in brief
- Destruction of forest yeariy is 9 thousand
_onlyl'5Zooutoftlretotallandiscoveredbl''forest
- 90Vo of the tbrest is concentrated on the south that is cornprises of

l2 districts
- Only I2Vc of the total forest is owned privately

- Now 87Vc of all animal food in Bangladesh comes from cultivated

areas of the u hole laild
ecological balance. So

it is very necessar\ to

background CDA has been implementin-u VFFP

the tlchnical and tinancial assistance of Swiss

Land
Considering the situations
program since 1987 with
Development CooPeration.

Performance of the Year 1999
1. CF information
Tv Target Achievement Total

Male Female

No of Core farmer 130 tr2 18 130

Tvpe Tareet Achievement

No of NurserY establishment 130 130

Production rrlan 3870877 3870877

No of Species 32

No of fruits 16

No timber t6

Total seedling stock r423055

No of Fruits 483633

No of Timber 939422
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lantati3.7

vementT

I-C aIl 0n (l mana n

Tr pe of planting Target (Num.) Achievcment (No.)
Homestead 300000 412490

Crop Iand 360000 161622

Demo. Plot 8496
\\'oodlot/Orcharcl 120000 333878

Total 780000 12L6486

. r r-ec trlllJr()

Type of activities Target Achievcment
No of Boroi Workcd 6000 t09l ( I ti.18)

Success ft1 8

Participants \{ale 798

l-enrale u2
'l'otal 879

)io of \Iango \\.orked 6000 7+91(12J.85)

Success 6381

Participants l\{alc 1919

Femalc 62

Total 1981

Total no of tree improvernent 12000 8582 (7I.52)

5. Prornotional Activitics

Type of activities Target Achievement 7a

Farmers meeting 220 29 13.18

No of Block 120 29 13.18

No of farmer exchange visit 75 37 ;19.33

No of Video film show 2I 2 09.52

No of Folk song (davs) 36 9 2s.00
No of School program 3 3 100.00

No of cinema tailor 6 83.33

No of cinema hall 6 5 83.33

No of Thana 6 83.33
'No of VDC 6 6 100.00
Total 499 130 26.05

d
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3.8 Gender and Development
Goal: Building up a society of equal rights for the women.
Obf ectives
- Beduce discrimination between men and women
- lrcrease gender awareness "

- lncrease access of women to ibsources
Activities
- Training
- Mobilization
- Day observation
- Workshop
- Case study
- Legal assistance
- Paper clipping
- Gender status monitoring
- Policy advocacy
Gender Policy of CDA a brief recruitment:
- Intetview board shor,rld be represented b.v 50% of the u'ornen staff

- 25Vo womelt issue should be incorporated irt test atld viva vOCe

- Management and professional level should be recrttitecl br' 507
Femaie

- Enjoy nutritional allowance
- Male staff will enjoy paternity leave

- Legal aid support for tl-re f-emale

- 50Vo women staff should have access to computer usage

- In case of promotion women staff-should give preference

- CDA should reserve specific position for women

- For night work women security will be ensured

- Ensure participatiol of women in all level of planning and

Implementation
Performance of the Year 1999
Training:
Gender & devel

]

enoer & oevelopmen
Tvpe of training Male 7a Female % Total Vo

Gender & development 8 l',|.78 58 17.42 66 77.16

Peoole orsanization 31 68.89 181 54.35 212 56.08

Saving & credit managemenl 3 06.67 57 t'7.12 6{) 15.87

Awareness for rights 4 01.20 4 01.06

Disaster management I4 04.20 t1 03.70

Entreoreneurship Development J 06.67 l9 05.71 22 05.82

Total 45 100.0 333 100.0 378 100.0
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Mobilization:
Landless

CDA organized different day observation in group rally andrssue meetin

Rehabilitation:
Rehabilitation activities
disaster period. It does
situation. Rehabilitation
following:

are generally taken to meet up sudden naturalbasically depend on flood und il.uuy cold wavestatuses of the distress ,o_.n in fqgq 
"r.

Legal Aid
During \9gg, CDA supporred sixt
I e g al [, u., *I 

"tn 
u, t i,i a ..r"rrrr,'Tlj::t :;:1.:r*#women torture.

aid in-group level. The
and against the illegal

€ .sAFrtahao
Area

."" v, rrrr'fiut,lg lor Ir
D- -a: ^: -,

e tnnamul sangatan
Male Total 7oq^

Birol lo50 08.26
rate Va

Kaharol 08.67 35009000 70.80 08.55
Biragani 60.20 26000It8i 09.31 63.49
Pirganj 09.78 3945264 02.07 3191

09.63
Ranishankail- 600 11.30 J+55 08.41
Haripur v+.tz 1400 04.96 20006.t 5 04.84 l43s

(,4.8R
Total 0s.08 2050r2712 100.00 0-5.o1
l'larr ^L

.6zJ6 100.00 40950 100.00t \rrrJEt va, I on

Name of the Dav
Participants

Male FemaleYeasmin Da

19.60
26.20
20.|s

100.00

Begum Roke.ya Da-
Human Right D;
World Women Da-

Yg*"tr to.trlr" p"otection da

3633(2s.2s) lw7Q4.7s\

of rehabilitation
H
o
U
S

I
N
G
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3.9 PolicY Advocacy
Goal: Aware and unite the people towards

development.

a sustainable and integrated

Objective:
. To make peoPle aware

, To establish activate law ordinance acts and rights

, To ensure democratic environment

. To ensufe participatory bottom up planning pfocess

. To make effective relationship among the civil society

. To institution altzethe democratic environment / sustain ability

. To build up the relationship / sensitized the policy makers

. To develop alternative strategies for advocacy

Implementing strategY

. Policy Research

. Communication material

. Development

Information collection

And dissemination

Training

Perception studY

. LobbYing
Present development concepts highly emphasize the issue of advocacy and

networking. Because countiy lG Bangladesh severely lack of awareness

that act as hindrance for overall development especially of the poor' Poor

\ and rural peoples are affiliated with ignorance and unawareness so that in

every respect they meet exploitation

27



Performance of the year lggg

;:fl:ffi?d ov cDA r;; N#;;kins & Advocacy activiries in rorowins

04.
Goal
Fruitful
(rRDP)

Planning, Monitoring and Evaruation
irnplernentation of different integrated rural develthe organizatiol. optnent progrants

Purpose
Provide effectiv
prosran a. u 

" 
i ti J, TTXJil; t :'[il-f I J: j|:".1* "" 

on, deci si o' a, d de si g' ed
Out put
. People ar-e rnore aware on various issues. Economical and social i_po., Irsessment. Sectoral services are evaluated. Operational problerns ur. .uufi,ur.a. Qualitative and euantitaii;";;;p"t garhering frorn IRD'. Review the IRDp activities 

vqLvul E.trrulrng rrol

Tvne nf I
"Orga!rizeffi Date
,tf.Rlt Place

CDA

mRpo

rJ rrt ryl aV yv

-

15th June, 99
Dhaka

Dina.ipu-
trn ;une,gg Dhaka

IOth.lan'99
DC office Dhaka

23th Jan'99 Dinajpur

zorn Jan'99 Dhaka

I)l-^ l-^rn ,lan'99
l6th Fcb'99 Dhaka

Iiii,o._,ll"i.+,,, 

-

CDA, P.osltika-
17th Feb'99 Dhaka

;--- ".,,,8 \1rrr sreertng COmmittee fOr SOiEI-tmpror ement program
;r_l ectin g on rcgcncraffi
urganized a mutuar c,-)on ..;r_^^ rnsultalire meeting of

ro ruarch'99 Dinajpur
8th April'99 Dhaka

Dl*k"8th April'99
_.- " , ,r.rq5c Pr uJtcI
(apacit\ buildinsuF
ci,, il soci"trl-'-'r'b 

r, 'rrlllt thc Asia-Pacific for

I

zorn ,tpril'99 Dhaka

PRIAiPRIP rrn rvtay'99 Dhaka

open t Larv faculty r+tn March'99 Dhakarosntka l5th Nlarch-6 Dhaka

Dh"k"
SDC rsI Aprrl'99
ANGOC 12th Sept'99 Manila
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The planning, Monitoring and Evaluation sector has been established $ rth

the view to keep the required qualitative flow of the actions and reflection tri

community development programs. Basically the important issues are thst

the social, economical and cultural are relapses in tO certain degree tri

complications day by day. As h result to meet the arising challenges

appropriateplanningisimportantlyrequiredforthedevelopmental
organizations.Intheconnectionofthissituationtheroleandresponsibilities

of PME clearly highlights a series of necessary actions in congruence of the

need and possibilities of the social, economical and cultural context' As

because cDA is committed and dedicated to contribute in making specific

changes in respect of social, cultural artd economical aspects for the distress

and disadvantaged people of the society. So the PME visualizes certain

types of crucial role to play for increasing the effectiveness of the on going

programs.

Performance of the Year 1999

1. MIS tools develoPed

2. Quantitative and Qualitative report preparation

3. Training module PreParation

4. ProPosal PreParation

5. Monitoring of the following IRDP activities:

' WeeklY grouP meeting

'Monthly meeting in the group level

'IGA activities in the group level

' NFPE & FL Program

'POs activities

'VFFP activities

'Training imPact

'Environment and sustainable land

use program
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05. Case study on the IRDp activities

;#:irtuccess 
storv of a gr'up member. "Now I have a piece of land for living,,.

Jabeda is riving in the 3no. bakua u"iltug. under Haripur thana. she is a
member of cDA's moh'a ru*iy. She was-i"lr;r;r"red about the samity t'lshe joined the uroup. After joining.th" grouf, i# e", training for IGA fromthe cDA '' htiman resource training l.'.'i"i#ry she gor an amounr oftk'1500 from cDA 

""d 
p;;;;"r", d-ecimar;i;;-.rread rand. The moneyhas been repaid uy t..t iy i;r;i-""ts. Nexr. She got an amount of tk. 5000from cDA and ourchur. i*o .;;r. i;;,;; i.'i,o.o ro purchase a van fbrhusband' Now 

{;1 lrri-o ;;"ring van unJ-Jrry.earning is on average
il8;l?il 35i; Jll 

i n'o-' l'"Jol'nn!,r'.* a"'ilooorn g un-d . avings No w

Case: 2 " The Samittee has profit If CDA see to me,, __--- HasinaBegum.

rntroduc"or:,Iur:1" i: living shiyal kheda v'rage under Birganj thana ofDinajpur districr. she is *olrry poo, ;;; 
"i1* villagers. 

-B..aure 
h",

'lf","'X? 
Xiffi: fri,l;"'-Tlt:ffi;;;"iJ # befter ffi; ri,,nu is day

sociar rmprudence: Hasina is 
.suffering from sociar imprudence fiomvillagers' The villag"t, .uilJt believe H""rrr.? r anytransaction and landcultivation by shar*.oppin*. nr reason for Hasina,s poverty and assetress.

cDA's interve,l":it C.DA's op:n "Smata women samirtee,, in the virage
:.:'J*JtSff; i",11^ 

rtu nlimu iorn 
-oa:, '*o-.n 

samiftee. she has

1.surar.,,"n.v:,##.'''HTiTfff T::;x*iH;i:",il,#nxTrnvestment in livestock raising and .ut . urri-n.rl ,.uronutty.'change: Now, uurinu t u;";;t";"r, ro, *'.p.o01.,, her husband involvedcake business seasonalry and maintain li;;J;'she earns more and ownassets than earlier' The upp'o^i-ute asset values are Taka fifteen thousa'd.3:lJ;trZ$';l.;ffiil:.::#sare and o"nl"o*rng She is sa,,ing riftre
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Social Dignity: Hasina's Voice - " When I suffered as helpless at that tirne I

\,. as trurden for rich farmers and for few villagers. Th.)' treated me

r tilnerable and assetless." Now Hasina achieved social dignity and respect.

\l:o rich farmers are respecting Hasina's husband and getting better

c6operation willingly. Hasina has more awareness than previous. Voice of
Ha-{,ina - " I would like to continue myself among the samittee members for a

long-term." t \
c ase: 3 Entrpreneurship rr Thinking'of Rohini"

Introduction: Rohini is living nrzpara union under Birganj thana of
Dinajpur district. She is housewife. She involved CDA's joyshree women

samittee and regularly attending meeting and keeping savings in-group

accounts.

Thinking of Rohini: " She would like to do something with family work for

additional income". She talks to CDA's village organizer for financial

support. CDA's employee gives to Rohini only two thousand taka for small

grocery shop in the village level. The Money repaid by weekly installment

and continuing savings.

Change: Now Rohini does not want additional money from her husband and

reducing financial burden from husband. Rohini, thinks for more capital

investment in her grocery shop. She expects more support from CDA-

Case: 4 Leadership " I am not only mother and
house wifett

- Sita Roy
U.P.women member

Identity: Sita Rani Roy lives in nizpara, Birganj upazilla of Dinajpur

district.

Success: Sita is a Mother and housewife but now is women member in local

government in Bangladesh and representating the village people. However,

She is a group member of CDA's Suk mohila Samittee in the nizpara union.

In the year of 1998, Sita was a candidate for local U.P. She was determining

for local election and with more awareness for social work. Basically, she

was influenced by CDA's group members and they did campaign door to

doo for Sita, Really Sita won in .election. Now, Sita is union council

rne,,mber for local government. Sita thinks she will contest as a candidate in

future for U.P. Chairman and work for the women's right and their power.
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case:5 Gender & deveropment. ,, wish may create a success,,. Rabeya

Introduction:
Rabeya is living nizparaunder Birganj Thana of Dinajpur district. Nizpara issituated in riversioe. stre i, u group member of the cDA,s lJzzaramohilasmittee. She is a rural hcusewiFe i;b;;;;;;; ;; the urban b"i; marriage.Her marriage is settled in the vill"g;;;Ruo.ru'.unnot accommodate easilywith the villagers' The maximum women were conservative, riving behindthe parda and quite differerrt from other villagers.

Social Change:
After some days. ciD-\ organized a women Samittee in Debipur. ThenRabeya thinks i:o 

T"gltir" ?"igrrbor women t inuorve them in a Samittee.she organizecl TJzzara Mohilailtu". *itr, fourteen women. Rabeya facedsocial injustice, citicize und ubured by ,r," uiirug.., gor shJ-*u, fu'ydetermined for women's rights. Now the'wives oi rrr. villagers, mothers andrelatives are fully involved in the samittee. AII woof samiftee and participarinsin rruining. so, nulffi,ffiJff1Kff"*licreate Success and can sorv! any p.rui-"*, ' 
r\quL'i

Gase: 6 Trainirrb interventions
" Earlier, I have faced chronic crisis. Now I am Happy ,, .. Shamima Begum.

Ilrtlr:'l]' 
shamima Begum lives in Moricha, Birganj upazlraof Dinajpur

#:il3J:l#;"jlmli,_::-*,"i f, u sroup _member or cDA,s MuktaWomen samittee under Birprrl-;
womensamift eenllTJ.l1:H";,n-f?*; ii1""^?::,,grdistriciirreMuktaon26th December,95.

;""*: jT-T::,'Xl,sd;;;-n;;;;J.;?::,,,lArinanciar
:::n;""*#::i5 *'1;.r*a ffiffi ffi;i;,li'8?,'fl TJfl:f
:::,".:n -de 

v er opme n t c eu . No w il; ^ 

t;;,'#"ii,,'Jl,? 
*t ?f; ll TTresidence:

- Livestock and poultry raising
Tailoring and demani fum if rn" villagerschange: voice of sharni;;; "*;*, I am :;** *ore money and build upmore assets than earlier such as Furnifur", Lirr"rt?ck, Tailoring machine andother utensils. I will never f*g"iCnA,s cooperation.
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6.0 Financial Report

\otes from the Treasurer

CD { has passed a long way sincb garly days in the
l9t6 rvhen a group of social workers were
s1'ndicated under the banner of CDA and dedicated
to the disadvantaged people of the Northern part of
Bangladesh. This year marks an important
milestone for the CDA 12 years services in
remotest rural areas in the country. It is possible for the sincere and devoted
efforls of the CDA management and its staff. The program strategy itself led
it to a level of financial management capability. The efforts for sustainable
development are being advanced in a progressive way.

The Fair bookkeeping and sound financial management helped CDA to
formulate an organized financial policy. Internal staff conducts periodical
audits as well as by the well-reputed chartered accountants. These also
helped a lot to keep a sound control over financial activities. Though dunng
the year CDA had a major crisis in the area of funding.

I would like to congratulate the founding paftners and the staff members for
conducting their wholehearted cooperation and the services during the
period. Also I like to pay my regards to both the members of CDA general
as will as the executives and the program participants whose contribution
has enriched the CDA management to publish such a progress report.

With many best wishes

Sincerely,

J^LJ*,IL\P* -
Md. Farhatul Islam
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8 B h:E E altpElB I BntriDution
CDA's Dartnon Conttibuttan fuan ths 1988 to 1999

]iame of
Partners

Contributio
n ("h

GDA's partners contri bution

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

r"-iP "s" 
to '$ .od ff...roo sd ,€o .d

q

CDA's Year wise.Partners Contribution flow:

CDA's partners contribution flow

--aflillion

P
R
o
S

H
I
K
A

o
x
F
A
M

0.75 I 0.20
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-,^\ qT6Tq cTffi-{ 'qg cs-[t'
hZ- nzAo ZAMIR & co'
\-/ CHARTERED ACCOUNTANTS

r;;
Chaltcred Accountants

Dated: Dhaka
The li,{arch IZ 200A

-a

: aIJl'Il'oRS'RI,PO^RT.\

Wc havc auditcd thc annoxed Rcccipts and Paymcnis .r\ccount ol t-( ilri-\ii,'lii': -:

DF,VF.LOPI\{ENT ASSOCIATION- GIINERAI.(CDA-G) I?rr tlre Year endeil r'='

I)ccember. 1999. Thepreparation of this financial statcmgnts is tlte rcsponsibiliti c'i ;i,-
Organizalion fnanagefftent. ()ur responsihilit_V is to express an indcpendsfit oDrnrrn ':
this furanciel statements based on our audit.

We conclucted our audit in accordan,re with Bangladesh Standards on Au<liting. -il:c=.:

standards rcquire fhat we plan and perlorm the audit to obuin rcasonable assuranci ah,''t'

whether rhe financial statsments are free of malelial mis"slafpmenl An au'-lil iir'-lrr'l'-'t
cxarnining cn a tcst basis. cvidcnoe supporting thc articiunts arril disuiostuus rrr ,ir-

financial statements. An audit also includes a.ssessing the accounting principlcs uscil .r:.1

signilicant eritimstes made by mansgement ar well as svaluating thc ovct'ali fu;"rrl-:;l

statemenl presentation. We believe that our audit provides a reasonable basis for r-,ur

oprnion.

In oll1. c,pinion, the Badance Sheet, the lncomc ;urd lir.pcnrliltrrr' ,{t:-i:rir-r11t ,rrttl tlrr' Ii - .,.-i'-''

and Pavmcnts Account and othc.r statsrncnt.s arc prcparcd itt accordance with iiarr'lie.i:.ir
Auditing Standards, give atrue and failrriew of the sfafc ollhc Organizrlicit'q .t11 t:i': ...
of l)ecember 31., 1999.

We also rcport that;

a) We have obtained all the information and explanations q,hich lo the L.cst ,-,f :,u:

knowletlge and belief were necessary for the purposes of our audit and maiie <iu=

ve:ri Iicaf ion thcreof.

b) ln our opinion, propef, books of accounts as required have been kepr hy' th:
rganization so far as it appeared frorn our cxaminatioit of tl.roee bookt'.

c) The Clrganization's financial sfatements dealt with by thc report are h 3grrJr::,:.:
with the books of accounts.

I
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fiIMMLTNTTY PE1trLOPMENT AS SOCIATION{CDA)
GSNERAL .A.CCOUI\TTS

BALANCN, SI{EtsT
AS {)N 31ST DB,CEMBS& ie99

PROPERTY & ASSETS l.iOTES

AZAD ZAMIR & CO.
Chafi€red Accountants

Irixed Asssts

Advance

Project Lqan
Surdry Debtorr
Co*rstruotian

Cash & Bank Salan*e

IIL]ND & UABILII'IE,S:
Fund Account
[,oan Account
Sm{ry Crsditon

l.0rl
?"00

3.00

4.00

5.0t)

6.00

7.tlt)

8.00

9.00

I'AKA

2,196,064

141,553

39,9?$

i 28,19?

981,510

105.398

3,;s2,285
302,848

6,509

3,591.642

1.C(} Figrre have been rormded offto the nearest taka . a
2.00 Sig4cd as pcr otr scparatc rcport of evcn dntc' ,,1 , I

M^.j"^,h,t-',
Dated:Dhaka *-AZADtAa.$'flR & CU'

Charfered AccountanfsThe March 12, 2000

3,591,642

jso
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07- Anl.re><
lnstitutional Building:
Table: 1 Performance of the institution

Table: 2 Staqe wis

Table: 3 Status of peodeG ization (POs

ildi

L

U
Activities Tarbet Achievement o//o
Union Coverage 4'1 Cumulative
Village coveraqe 329
fqmily coverage 4472 1662 39.02
Group formation 47 41 87.23
Group members enrotnrent 4472 1662 37.16
POs formation 31 zo 83.87
Group meeting 41 369 3516'1 84.99
PUs meeting 191 1 407 21.30
UCC Meetinq 150 54 36.00
TCC Meetinq 22 15 68.'18
Peoples Mobilization 21029 100.00

e: e proqress o ),S ization
Area Group Mobilization Initial Integration Separation/

exnansion'Birol Male I7 24 5
Female 35 4l 8
Total 52 7l l3

Kaharol

Male t4 37
Female 42 48 9
Total 56 85 9

Bireani

Male 36 17
Female 38 80
Total 14 91

Pirsani

Male 1l 5'
Female 29 39
Total 40 44

Ranishankail

Male 50 t4 J
Female 45 10 10
Total 95 84 13

Haripur
Male 13 21 t4

Female 8 48 46 l0
Total 2I 15 60 11
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Table: 4 Weekl rou me

based

Table: 6 Ma t&

in the CDA's beneficiaries' level
No of P a r t i cipa nts

% Female g(

1930s

tr skill meeti the POs level

5lbl

Table: 7 Meeti f UCC dTCCI

Tabl 8Co itt ha the level

35161

aote: 5 tss UE Tee n eve
Area No of

meeting
No of Part l crpa nts

Male Vo Female 9n T.rtal
Birol r073 406 33.8 r 795 66.r9 l]0i
Kaharol r534 720 29.90 l 688 70. l0 ]JOS
Birsani 976 lt2 30.43 1628 69.51 t3J0
Pirsani 629 816 30.48 1 861 69.52 26,--
Ranishankail 1450 t269 37.16 2t46 62.84 3-t I _5

Hariour r225 158 12.90 ro61 87. l0 1 tti
Total 6887 408 I 30.16 918-5 69.24 I 3166

naoeflar & slraleorc sKilt m n tne
Area No of

meeting
No of Part l Crpa nts

Male '/a Female 9r, Total
Birol 68 158 346
Kaharol 14 142 550
Brr an 31 60 314
Pirsan 58 51 r67
Ranishankail 66 180 351
Haripur 50

nqo an eve
\ame of Area No of Ucc meetins No of Tcc meeting
B irol 41 2
Kaharol t3 2.
3 irsan 8 2

?irsan l5 4
R..inishankail 11

:-{eri l 5

'tal 101 t6

e: u uommtfiee c nqes rn rne qrou
\ame of Area No of committee chanse Vo

3::,.1 23 06.44
s-:rrol 105 29.41

62 t7.37
28 07.81

.Jmi 75 2t.01
64 11.93

351 100.00
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9 Rall of the qrass root
\,rrnc i-'f \rra \o of Rallv

Table: 10 Net orki GO & NGO

Table: 1 1 Status of the Worksh
\ame of Area

Table: 12 Position of staff coordinatio

Table: 13 Area wise formatted watch committee

Concerning of the R
Internatirrnal Llbtrr Dlv, 2 Lth Feb.Lansuase Dlt
Women turtule Dry. Sth Sept. Worlcl Litelacl, f;xy
Sth Sept. Literacy Day, Sth March Wolld wornen Da
21th Feb. Language Day, Tlir.ramul slngatiin sarnabesh(3
March), 5th:Jule World envirr)nmeut day.Yeasmin Day. lith

t. World liter-acv Da
21th Feb Language Day, Wonten torrltrt: Day. Sth Sept.
World Literacv Da
2Ith Feb Language Dav. Sth Sept. World literacv Da
Total sixteen concer-nins fbr lall

W o
\ame of Area No of net working Vo

B rrol ll 2t 51
Kahaml t2 23.51
B ir.can 5 09.80
Pir iln 10 r9.6r
Ranishankail 5 09.80
Har-i 8 15.69
Total 5l r00.00

Substance of workshop

Kaharol Policv Advoc:rc

Prrganj POs po I icy, Li ter ac y m:l lra-q er]ren t - C r ed i t
management

Rani shankail UCC. Cultural Drosram
Health & Sanitation. Credit manasernenr

Total

n mee
Staff

co(ridination

meeting

Area No of Meeting 7o

Birol 64 1.98
Kaharol 69 9.38
Birsani 60 6.8-5
Pirganj 48 3.48
Ranishankai I -s0 4.05
Haripur 65 8.26
Total 356 100.00

F.ormatted

Crrmmlitae

Name of
Area

No of committee M e m b e rs
Male Female Total

D
l, rol I 4 0 1
Kaharol I
Birgani I 9 2 lt
Pilcani I 1 2 9
Reni shankai l I

-1 4 1
H.rlipLn'

T.rtai 5 23 8 3l



aore: t b Area wise peoples mobilizatir )n
Area Ncr of Pa r ti c I a nt

Male 7o Female 7t, Total ck

Birol
Kaharol
Birganj
Pir-eanj

Ranishankail

Haripur
Total

I089 30.00 2540 70.00 3629 17.26
690 20.00 2160 80.00 3450 16.-11
rr83 29.99 2762 70.01 3945 r 8.76
264 01.64 3t9t 92.36 3455 16.43
150 30.00 l7-50 70.00 2500 I 1.89
1215 30.00 2835 70.00 4050 19.26
5191 24.68 l-5838 15.32 21029 100.00

A15blT

Table: 16 Area wise ente renurshi
{rea
Birol

Ranishankail

-able: 17 Area base cultural proqram
c ultural

P

t
S(

Substance of Ent reneurshi

To set uo teii sht Feri business
Feri business

To set up tea and grocer's shop, Tailori
To set up small local soap production process. tea sh()i)
and glocer''s sht
Tea shop and chicken (boiler) firm

Concerning of cultural
Three Adibasi (The aborigines) cultural p,ogr"*.
Cultural program in the Independence Day, Theater &

Cultural program in the Victory Oay, fnO"pr.n,t.nce dar
krishimela (folk song), Watsan day and Bengali h.rpp.,

Cultural proglam in the Victory Aoy, tnGp"naE*. O.r.
krishimela (fblk song), Watsan day and BLngalr happ.

new vear da

Adibashi cultural m, Cultural am on NFPF..
six folk song program, rvorld 

"nui.onrn",.,t 
dily 

^ndliteracv dav

new year da
Harrpur Adibashi Teatree program
T.trl

'8 Mass communication in the all CDAs area
Substance
Cultural program, Teatree, forestry prog*ffi.t,,
implementation
Cultural program, Mela implem"ntotion. D^
observation, khasland agenda
Two hundled posturirrg for mobilis,rtion, khurlanJ
4genda, legal aid, mela implementation
Go prograrn. sanitation program. auy oE..rr"ri.*

am,khasland a

No of entrepreneu

Kaharol

41
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Table: 19 National and lnternational day observation in the CDAs
rki

Education

Table: 20 Shows details of f ncti al lite

worKtnu area
DAY

Observation

Area Numher Concerning
2lFeb Language day,
26th March Independence day,
l6 Dec Victory Day.

'{4th April Bengali happy new year,
24th August Yeasmin day,9DecBegum
Rokeya day

World literacy day,
World women day, .

Human right dey.

World food day,
World Labor day,
world environment day

Birol 8

Kaharol 11

Birganj 1

Pirsani 9

Ranishankail 9

Haripur ll

Total 55

uncuon ram
Name
of Area

No of FL
Center

Participant Total Vo of
graduate

Vo of
attendance
rate

Maie Female
Birol 05 40 60 100 84 88
Kaharol 05 86 86 93 85
Birsani 05 94 94 93 82
Pirsani 06 l8 92 110 68 76
Ranishankail 05 60 51 lll 11 8l
Haripur 05 101 l0l 80 81
Total 31 118 484 602 8l.89 83 I1

Table: 21 Shows details of NFPE

Area

No. of
school

No of student Total 7o of
attendance rate

Rate of course
completion

Male Female
Birol t0 90 210 300 95 50.00
Kaharol 1l 99 23t 330 96 54.55
Birsani 5 45 l0-5 r50 96 100.00
Pirsani
Ranishan. l0 90 2t0 300 93 85.00
Harinur
Total 36 324 756 1080
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.H uman Development Training

Table: 22 Huma devel t traini B

Table: 23 SKill devel ment trai Benef i

T ble= 24 HRD trai for Staff devel

Table: 25 Soil

n resource ment tratn no lor Be netrciaries
Hurnan resource development
traininq for Beneficiaries

Participant Total
Male Female

POs traininq 31 18.1 212
Group formation & develooment -T 3 31 34
Health & Sanitation 3 45 48 u.-a
Gender & development B 37 45 9.8:
Resource mobilization 4 68 72 13.3Y
Disaster manaqement 14 14 3.05
Entrepren ursh ip Development 3 19 22 4.79
Poultry raisinq 1 11 12 z.o
Total 53 406 459 100..:

nrnq lor Eenettc ranes
T1'pe of training Participant Total Vc

Male Female
BIG trainins 3 22 25 3 8..16

Tailorins 6 6 9.1
EntreDrenurship Develooment 3 r9 22 i.E5
Poultrv raisins ll t2 E.-lt
Total 1 58 65 00.0

a n
Type of training Participant Total %

Male Female

Foundation training 44 22 66 66.6-
Saving & Credit Management 6 2 8 8.0E

Sustainable land use 5 I 6 6.06

Gender & development 2 I 3 3 0-.

POs training 9 1 l6 16.1(

Total 6(t 33 99 100.[t-,

Environment & Sustainable land use
rnanaqemen

Type of Activities Target Achievement

Composed pit 1073 1951

Liquid fertiliser(family) 721 8l
Liquid pesticide ( Botanical pesticide) farmer 5l
Green manure (Acre) 18 ++.9
Nursery u
Tree plantation iri sl



Table: 26 Water nt

Sustainable Kitchen gardening
Table: 27 Performance of the sustainabre kitch

i I la ge a n O fa rmJore-stry program (VFFP)

Table: 28 CF information

Table: 29 N de

rd

rnanaoem e
Type of Activities Tarset Achievement Vorrrrrr PUrru 163 8 194 l-l .21Pond fish culture 125 374 i0.96

2266 i05-5 30.92
€ 28 i9 00.56r-iirnne I nstallattlon 2061. \ ITlO 34.29Total 6121 3412 r00.00

en enr
r _y pc ur Att lvlttes
District .nu"r"o" -----------
Thana coverao" 

-'------_--
Union coveras" .. 

.--=.---
Villaee coue.rn" 

---=--
CN & cN ".tublGhEd-

-

E-..,,,-^ t--i.,^+: ^,- ^.-;;;-;^,

Tarset Achievemenf
2 2
6 6
6 30

36 161
I &45 2&183

Fotol-l 1& 30 2&109
rl

LInlo^h^l 261 8

Conduct GN holder
\/^^^+^Lt^ ---^ I

4500 r 8300
60 3t

-::q:=:Y-gY: 1t \-1\ o. Lr1\ (1\O ol vanety)
Fr,'ir. ?, ltr,,t,: ,^..F 6&r0 3l

'Yr urrI r.rril lrr,)r lt gc:

-

Saprl'".^.-1,,^+;..:*.. ^l-Fil-7i-ft -5 l6
ul\ I vJtlctvl t0 )o

Seedlino nrnd,,nri t2 t6
Established of composed tr ,r ClNrc CNMrnrpondinGN-

---

Oloenice.l .r, ^,,^ ---llll--

6 1(]
rt0 149
1: -1 84

VlllAoe nrrr(cr\/ at ULI l^.,^r il0 3l
Composr atuHF
LlVe IenClno c{lahlich6/-l ^, -\r

4-500 r0800
1t3 5.130

Seedlins nrod,,"ri,'.,l?txr rrr u5
Villarraanffi 20

No of Core farmer

ursery developm€
T.

nt

Nirof Nutt.ry.ttrffi
rroductronolan 

-

-:--+-
.\uutJucetes 

-

Target Achievement
130 130
38l08tl 38l08tl

Notimber 

-

-=--
Torar seeciilnssrock-

-

NoolFruits 

-

l6
16

r423055
483633

939422
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No of Boroi Worked 1091(l 8.18

Participants Male

No of Mango Worked 7491,124.8s

Participants Male

Total no of tree irriprovement
8582 (7 r.52

Table: 30 T lantation &ree 'r & manaqemen
Type of plantins Tarset (Num.) Achievementt\o. r

Homestead 300000 412490
Crop land 360000 461622
Demo. plot 8496
Woodlot/Orchard 120000 333878
Total 780000 rzl6486

Table: 32 Promotional Activities
Type qf activities Tarset Achieyement VoFarmers meeting 220 29 13.18

13.i8
No of Block 120 29

cnange vlslt l5 49.33
sIl() 2l 2 09.52rrv ur r wlN builP' luavsl 36 9 25.00

Prqtsr -t -l 100.00
6 '.5 83.33

ll 6 5 83.33
6 5 83 JJ
6 6 100.00

499 130 26.05



Picture of the CDA's group meeting, Day observation, Environment BIG &
sustainable land use programs

Group discussion

Dav observation
J

Sustainable Land use

Dav observation
J

B io-intensive gardening
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PictureoftheCDAsEducation&CulturalActivities.


