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Acronyms

CDA Community Development Association
LGlIs Local Government Institutions
SOLAR Sustainable Organization for Land Rights and Agrarian Reform
SDGs Sustainable Development Goals
ICESC&C&PHR International Covenant.o.f Economic, Sf)cial, Cultural & Civil &
Political Human Rights
NGOAB NGO Affairs Bureau
POs Peoples Organization
ULCC Union Landless Coordination Committee
UzLCC Upazilla Landless Coordination Committee
DLCC District Landless Coordination Committee
FPOs Federation of Peoples Organization
UMC Unit Management Committee
UMAC Unit Management Advisory Council
APA Assistance Providing Assistant
PWD Persons with Disability
VGD Vulnerable Group Development
VGF Vulnerable Group Feeding
DA Disable Allowance
IPs Indigenous Peoples
LD Legal Document
DCR Duplicate Carbon Receipt
POC Program Operation Cell
ALRD Association of Land Reforms and Development
PLANET People, Land Rights and Agrarian Reforms in Northern Ecological
Territory
ANGOC Asian NGO Coalition
ILC International Land Coalition
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Chairperson’s Foreword

Almost  four  decades  the
“« . Community Development
Legltlmacy Association  (CDA) tirelessly
of 1/ I 16 8 working to shift the power to the
rural landless poor through their
who P eak free standing Institution Building
fOV others?” Program as a core initiative for
putting participation into practice
through Land Rights & Agrarian
Reform viewing to poverty reduction and
understand the real causes from the historical
& social transformation process, also pointing
out the institutional, political and legislative
factors as well. By analyzing the factors and
the conflicts between Peoples and the
governance took the initiative and facilitate the
disempowered excluded grassroots and
affected Peoples to organize their own
structure to strengthen their participation
effective and systemization for collective
action by the side of the existing colonial &
bureaucratic power structure which does not
functioning  towards  empowering  the
grassroots Peoples. CDA has upheld its
Peoples initiatives in the context of socio-
economic socio-political and in socio-
environment & ecological transition which are
accommodated within the organizational
policy framework and move forward step by
step mergering with the institutional changes.
I am particularly proud of the invaluable role
played by the leaders of the "Parallelogram" a
structure of Peoples Organizations (POs) at the
constituency level in identifying and
addressing the challenges of the landless and
marginal communities. Their proactive
engagement with local government authorities
has resulted in inclusion of powerless,
excluded and being deprived individuals from
the government social support system as well.
Initiatives of the Members of Parliament
(MPs) and local government officials are
pressurized to exercise responsibility and
accountability by responding to the basic

Regards.

e

Advocate. Md. Azizul Islam
Chairperson, CDA

needs & demands, negotiating with authorities,
and mobilizing advocacy to mitigate the needs
of the countrywide marginals as a whole.
Leanings from the realities, it is imperative
that we strengthen the structure of village-
based Peoples Organizations (POs) to ensure
that vulnerable communities can benefit from
available local resources. Our strategies for
cooperation in the coming days will focus on
bolstering these structures so that the scarce
resources among the rural poor can be
effectively utilized for promoting a Peoples
Centered Growth economy as a sustainable
paradigm.

CDA remains steadfast in its mission and
strategies, prioritizing institution building and
people-centered land governance to secure
land rights along with fundamental rights for
poor people at the grassroots level. CDA’s
recent strategic plan aligns with the
Sustainable Development Goals (SDGs),
underscoring our commitment to sustainable
just and inclusive development.

Continuous mobilization initiated through
PARALLELOGRAM for land rights, land use,
and agrarian policy reform towards rights to
life (Climate Change) led by the program
partners resulted to visualize their active
participation in practice, potential capability of
the landless with other marginalized members
collectively very much instrumental in driving
evidence based changes as reflected in this
Annual Report 2022-2023.

I extend my sincere gratitude to all
stakeholders and CDA staff whose dedication
& contributions have made such actions &
efforts in documenting & incorporating
accomplishments into this report are
commendable  and reflected CDA’s
commitment to power shift and achieving
sustainable development.
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Message from Executive Director

A just and inclusive transition to
the People centered development
is not possible to institute with the

and backward looking practice or by a
act Bigger”

single individuals.

Any changes are ensured by the
Peoples collectively who are
affected, needy and living in exclusion
experiencing the power of realization from the
circumstances found dominantly scattered
but what we want to do....(?)

It requires effective organizations, policies
& participatory planning for actions.

CDA values with the communitarian activism
organization learns and thinks to support in a
affected
communities are capacitated to take advantage
of the opportunities,
protection so that peoples do not fall in any

gaps and buildup the new Peoples Centered

systematic way, so that the

strengthen  social

Strategy with the rights based policies and
internalize themselves in promoting an

functional structure for rights assertion
viewing to release from the poverty trap
caused by historical and social factors since
long as well as due to the adverse effects
regulated by the Institutional and political
orders during dictated regime changes.

CDA is accountable and committed to produce
some of the communication materials round
the year, the Annual Report 2022-2023 is one
of the significant initiative which is innovative
in strengthening and articulating the potentiality
and the productivity of the marginal human
resources are enabled to put themselves in
access to obtain public and natural resources
as their properties through circularity and
aligning with local community livelihoods
based on diversity and natural system.

The report focused on growing wealth that
support to poverty reduction and for power
shift to the disempowered which are not
merely financial, but includes the full range of

human, social, physical and natural capitals. In

y

\ 7/
terms of sustainable natural system, infrastructure
knowledge and capacity are reflected for the
rural poor to make prosper during the reporting
year.

However, it has been instituted upon the
collective action for public properties yet is
based on collective choices. Based on the
experience, the radical transformation
demands a pro-found systemic changes notably,
we are still passing the colonial and

bureaucratic system strong with centralization

as well.
As such, the Annual Report2022-2023
CDA’s accomplishments across various

development outcomes are highlighted to
eradicate poverty and promoting economic,
social, cultural, civil and non-partisan political
rights are encircled with the Land Rights as
Human Rights dealt with Institution Building,
access to Land and Agrarian Policy Reform,
Justice, Environment protection,
Biodiversity conservation which are led by the

Social

men & women equally, gender friendly, youth,
IPs and disables along with other stakeholders
are objectively associated despite facing
threats by the grabbers, corrupts along with
bureaucratic hurdles in the outdated land
management system vice versa.

We are proud for the leaderships from the
different tiers of the Peoples Organizations
defined as PARALLELOGRAM constituted to
looking forward to make the accountability of
the local Government authorities advocating
by their own collective voice and submitted
the Memorandum of the issue based demands
to the respective constituents for legislative
reform & social and cultural changes.

Besides, facilitating to the Land Rights
Defenders for other public wealth aiming to
access, CDA assisted to building up a
convergence mechanism at all local level
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government institutional tiers to acknowledge
required the policy issues to deliver allocated
support services and enhancing effective

legislation for active participation, local
knowledge from the reality,ensuring grassroots
democratization for equal dignity sustainable
livelihood and for People Centered growth for
economic sustainability .

Also for getting the opportunity from the UN-
Human Rights, CDA has been assigned and
performing a leading role of Bangladesh Land
Rights Network (BLRN) supported by
International ~ Land (ILC) for

upholding the Land Rights priority issues by

Coalition

All the best

ol

Shah I Mobin Jinnah
Executive Director, CDA

setting up the strategic policy framework at the
and Global
popularize the concept of power shift in

National, Regional level to
different member countries in association with
the local stakeholders towards the goal of
People Centered Land Governance.

CDA would like to
appreciate ILC’s support and also extend our
gratitude to CDA’s General & Executive
Board Members, Staff members, PO-Members,
Government Ifficials, Donors, ALRD, PLANET

and Women Networks for their cooperation

Being a member,

and for their invaluable support.
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Executive Summary

Community Development Association (CDA), established in 1985-1986
in the North Western Part of Bangladesh, remains committed to its vision
« o of promoting equitable and sustainable development. As a highly secular,
Re-skilling and Non-partisan, and Non-Governmental organization, CDA facilitates to
up-skilling are empowering marginalized communities, particularly the landless and
essential not only vulnerable groups, to assert their rights and improve their livelihoods.
because the Over the past year, CDA has continued its journey of fostering grassroots
with power shift, facing challenges to achieve Agrarian Reform issues
based on People Centered Advocacy through policy mobilization so that
the economic growth, equality and justice are ensured.

peoples they
underpin a just
transition. The

Peoples should CDA's strategic position is transformed gradually and characterized from
care & concern to charity to a communitarian activist organization based on human rights
ensure a human approach, promoting empowerment and mobilization for advocacy for the
landless and marginal peasants, including plain land Indigenous People
and Differently-Able Persons. Despite challenges, CDA remains steadfast
in its commitment to facilitating to build village based community
together.” organizations as titled Peoples Organizations (POs), Leadership
development, local resource mobilization, and for advocacy, with a view
to ensure land rights and securing tenure security, gender equality, and
sustainable land use management environmentally sound.

centered approach
for transformation

At the grassroots level members of the Peoples Organizations (POs) consisted with the
landless individually and collectively they took various planned initiatives upon their own
capacity for income, self-employment and for food security, CDA facilitates to inspire these
efforts and also provided support for mobilizing the members from Para-level Samities,
raising awareness on Land Rights as Human Rights legislation issues, identifying public (Khas)
land, and providing Training on sustainable organization and leadership development. Also

Capacitated to promote participation and engagement into the structure of local government
committees to raise voice for demand for social safety net services, Besides, CDA has
strengthened them to ensure accessibility and inclusivity as well as defending the land rights
defenders by supporting legal aid services to some extent.

Despite facing systemic poverty and the challenges posed by the natural and political, CDA
and its staff have demonstrated extraordinary resilience in implementing holistic community
development programs. By repurposing organizational capacities and adopting a convergence
approach with government and PO Members, CDA has navigated in difficult circumstances
to address emerging vulnerabilities, including landlessness and unemployed youth and IPs,
while maintaining a focus on climate change adaptation and resilience-building.

Looking ahead, CDA remains committed to addressing national and global priorities,
including poverty eradication, zero hunger, gender equality, and environmental sustainability.
By incorporating government policies into its development action plans and aligning with
international commitments such as the Sustainable Development Goals (SDGs), CDA aims to
strengthen its impact and contribute to positive change at both local and global levels.
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As CDA moves forward, it remains dedicated to its shared vision of a just and equitable
society where landless poor Peoples have access to Land Rights and opportunities for
sustainable livelihoods. By fostering partnerships, promoting grassroots power shifting, and
facilitate to mobilize People Centered Advocacy for policy reforms, CDA will continue its
program towards realizing its mission and contributing to the broader goals of sustainable
development and social justice.

C o (0 s )

Just Society with People centered Building self-help Peoples Organizations

democracy where no poverty, by the deprived, oppressed, affected and

ecologically balanced and the culture excluded vulnerable community Peoples
of Economic, Social, Civil & Political (Landless Men & Women, Children,
Human rights are ensured with Land Youth, IPs, Disable, Old age, LGBTQ
Governance, Gender equalities and and other minorities including all ill-

k Freedom. / \ health or any disaster affected). /
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Strategic Objectives (Strategic Planning 2023-2030)

Capacity Building and Power shift:

Strengthening the capacity of ladder based self-help Peoples Organizations to enhance
their self-reliance, leadership, and decision-making capabilities. Provide training,
mentorship, and resources to shifting the power to the community members to take
responsibility of their own development and for creating the influence with access.

Livelihood Enhancement:

Facilitating the creation of sustainable livelihood opportunities for community members,
with a focus on income generation, entrepreneurship and skills development. Promote
access to markets, financial accessibility and decent work training to uplift economic
conditions and reduce poverty.

Social Inclusion and Gender Equality:

Promoting inclusivity and gender equality in all aspects of our work. Activating for the
rights and representation of marginalized & excluded groups, women, and children,
ensuring their meaningful participation in decision-making processes and equitable access
to resources and services.

Advocacy and Policy Reform:

Engaging in evidence-based research and analysis to identify key issues affecting the
landless vulnerable, poor, and marginalized communities. Promote People Centered
Advocacy for policy reforms at the Local, National, Regional and Global levels,
emphasizing the importance of participatory planning and bottom-up approaches and
community solutions..

Partnerships, Networking and Collaboration:

Strengthening strategic partnerships with Peoples Organization, Government Agencies,
other Local & National NGOs, Civil Society Organizations and International
Development Partners to leverage resources, expertise, and knowledge. Foster
collaboration to address common challenges, share best practices, and scale up impact
through grassroots mobilization for connecting and building influence towards ensuring
democracy and good governance and reducing inequalities.

Environmental Sustainability:

Integrating environmental sustainability into CDA interventions, promoting climate
resilience, natural resource management, and sustainable agricultural practices. Raise
awareness on climate change adaptation and mitigation, and promote biological solutions
within communities.
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CDA’s Working Area

Thakurgaon
District

4 Upazilla:
® Thakurgaon-

Sadar
® Pirganj
® Ranisankoil
® Horipur

v

e .
g
=

T ——

1L FRERL E enl ARbi

4

y

Dinajpur
District
7 Upazilla:

Dinajpur
Sadar
Chirirbandor
Parbotipur
Birganj
Kaharol
Birol
Bochaganj
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Institution Building: Shifting the Power J

Facilitating to build Peoples Organizations (POs) at the village communities to participate
with the power, politics and policy mobilization in ensuring resource stewardship.

Institution building stands as the cornerstone of CDA as a facilitating organization, the
Community Development Association (CDA), serving as a catalyst for equitable and
sustainable development. CDA is dedicated to empowering landless communities at the
grassroots level, particularly those are marginalized and disempowered in rural areas. One of
the core program, to build the PARALLELOGRAM and led by the disempowered from the
village level to the constituency level as endeavoured to access to land rights and securing
resource rights aiming to alleviate poverty and upholding social justice as well. CDA’s
steadfast commitment to institution building and its profound impact on local level power
shifting and socio-political transformation showing a diagram of action as below:

People Centered Strategic Action

CONSTITUENCY LEVEL

Mobilization & Voice

e Affected
Shlftlllg Peoples

Power Public Policy

Statesman

Policy
Framework Support/ Leislation Decision
Facilitation g Makers

= President

. . . = Chief Justice
: glcvtl)SSoclety Peoples Voice /Network/ = Prime Minister
» (Citizen’s Organization Federations - Mllll.Stel'S -
=  Media D Parlla.mentananS/
= Researchers Cons'tltuents (MP) .
= Academia = Public Representatives
* Ombudsman/ Lawyers Social Justice " Bur.eaucrats .
* Human Rights Activists & " National/ Regional/
* Donors/ INGOs Access to Land International/ UN System

Politics <——> Power Shifting <———> Policies
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CDA'’s institution building efforts is the innovative in
shifting Power framework is called
PARALELLOGRAM, a multi-tiered sustainable
organisational structure designed to empower CDA facilitate to building
grassroots leaders and foster community 730 Village based Peoples
solidarity. At the ground, Para-Level Samities o S .

. . . rganization in 77 Union,
bring together landless individuals to identify s S
common challenges and devise collaborative 11 Upa-Zilla in 2 District
solutions. These Samities serve as the namely Dinajpur &
foundation for the formation of Village-Based Thakurgaon in Norrh
POs, embodying principles of non-partisanship
and inclusivity to ensure representation from
diverse segments of society. Further up the
hierarchy, the Union Landless Coordination
Committee (ULCC), Upazilla  Landless
Coordination Committee (UzLCC), and District
Landless Coordination Committee (DLCC)
strengthen the affected grassroots voice and movement for policy mobilisation,
facilitating coordination, enhance convergence with local government authorities tier wise
and advocating for legislative reformation..

Western part of
\ Bangladesh.

CDA is a driving force in organizing and mobilizing disempowered rural communities,
ensuring their access to Land Rights and Natural Resources by building the village-based
Peoples Organizations (POs) along with a tier based Parallelogram, CDA has already
succeeded the goal is shifted the Power to the collective disempowered people the men,
women, youth, indigenous peoples, and other vulnerable groups towards ensuring their
fundamental rights and interests. These POs serve through platforms for participatory
planning and bottom-up decision-making for collective action, enabling members to
address pressing socio-economic challenges and assert their rights confidently within
their communities.
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In the eyes of Rights to Life: Land Rights

1390 landless Families of Peoples Organizations access and use over
74.13 acres on Public (khas) Land (soil-water & green)

282 families
took possession
on 45.38 acres
of Public land
for Agriculture.

2 women
headed families
took possession
on 0.84 acres of
Agriculture
land.

422 families accessed
15.88 acres of Water
body.

35 Women headed
family accessed 1.59
acres of Water body.
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""Rights assertion of Landless: through Unity and Resilience"
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In a remarkable display of unity and resilience, 76 landless families in Daril village, located
in the Birol upazila of Dinajpur District, have reclaimed 23.41 acres of agricultural public
(Khas) land from land grabbers. This victory marks a significant milestone in their on-going
struggle for securing land and tenure rights for economic human rights

The journey towards reclaiming their rightful land began with the formation of the Daril
Peoples Organization, a unified front aimed at addressing the socio-economic challenges
faced by the landless community. Led by the Peoples Organizations, the members embarked
on a rigorous process to identify and reclaim Krishi Khas land in Hatidhura Bill (wetland).

Utilizing maps, records, and related documents obtained from the upazilla land office, the
community confirmed the status of the land as public(Khas) agricultural land. Based on the
strategic planning of the PO it is an evidence of a significant collective action towards
eradication of hunger, they successfully owned the 23.41 acres on February 7, 2023 and
ensure the production which is cost effective and organically safe food.

The significance of this achievement extends beyond mere land ownership. For the landless
families, it represents a pathway to sustainable livelihoods and economic stability. With joint
farming initiatives underway, they are cultivating the land collaboratively, ensuring a steady
source of income for their households.

Moreover, the success of this movement has sparked hope and inspiration among other
landless communities in the region. Recognizing the power of collective action, 76 Families
within the PO have gained their own income and can use it as financial support for domestic
purposes, as well as gradually being capacitated to invest a partial cost to cultivate the land
and for securing the land rights as well...

Through their unwavering determination and the support from Community Development
Association (CDA), the landless families of Daril village have not only reclaimed their land
but also reshaped them from backward looking to forward looking now for future. By
organizing themselves into the Peoples Organizations, they have gained the capacity to assert
their rights and advocate for further prospect..

As they continue to nurture their newly acquired land, the landless families of Daril village
stand as a testament to the transformative power of community solidarity and grassroots
activism. Their success story created an impact and replicating as a proven model being
inspired among the neighbouring marginalized communities living within same villages.
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Special
Highlights

Mobilization for access to Tenure Security

Community Development Association CDA has facilitated The Landless Peoples
to ensure access to the Public Land and National habitat support by the state.

Objective:

® Stability and Protection from Eviction:

Tenure security aims to provide individuals and families with the assurance that they will not
be arbitrarily evicted from their homes. This stability is vital for fostering a sense of security
and well-being, allowing residents to invest in their homes and communities without the fear
of losing them suddenly.

® Access to Services and Infrastructure:

When tenure security is established, residents are more likely to receive access to essential
services and infrastructure, such as water, sanitation, electricity, and transportation.
Government is willing to ensure in areas with secure tenure, improving the quality of life and
economic opportunities for the inhabitants.

® Economic Empowerment and Social Development:

Secure tenure would lead to economic empowerment by enabling individuals to use their land
for income-generating activities as well as promotes social development by fostering
community cohesion and encouraging residents to participate in local governance and
development initiatives.
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Legal and Policy Framework Development

CDA is deeply committed not only to organise and institutionalize the landless for tapping
the local resources and for ensuring the access to the service delivery support system but
also capacitated the collective mechanism from the grassroots level the voice of the
affected Peoples for policy formulation or legislative reformation through People Centred
Advocacy Mobilization to the respective Constituency level. At the moment within the
8(eight) nos. of the Constituencies in CDA’s working areas the Federation of Peoples
Organizations (Gender based FPOs) and Women Federation of Peoples Organizations
(only Women centred WFPOs), actively engaged and dealing with the respective
Constituents (policymakers) elected representatives responsible for influencing public

policy-making and advocating for agrarian reforms. CDA’s Peoples Centred Advocacy
efforts are focused on promoting agrarian issues: Land Rights as Human Rights, equalwage
rights, and gender equality, sustainable livelihoods and climate resilience, and the
protection of land, water, forest, organic-agriculture and natural resources and for
defending the land rights defenders.
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Conflict Transformation and Social Justice

CDA have identified land conflict factors and Actors towards build transformation
mechanisms to land tenure, access, and usage rights.

Objective of the Analysis: Identifying, understands, and address the underlying causes and
dynamics of land disputes to promote equitable and sustainable land management and use.

Causes of increase of land conflict cases in

—— Bangladesh /

= ——=

The key driving factor of land related conflicts in Bangladesh is the increase of environmentally and
culturally insensitive government and privately funded development projects. In the light of the non-
implementation of laws, policies and practices at local and national level, it is easy to push such
projects forward. The non-implementation of laws, policies and practices is the result of corrupt,
dominant, controlling and biased mentality of the bureaucracy and political leadership; and also of
dependency, insensitivity and lack of skills in enactment of laws and its implementation by the
political leaders. Due to the increase of environmentally and culturally insensitive government and
privately funded development projects, the indigenous peoples and minorities of the country and
populations are losing their land and are displaced. Another major factor is policy implementation gap
due to corruption and de-politicization. Public land distribution committee is stop down due to de-
politicization.
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Inclusion and access to Rights- Human Rights

Community Development Association (CDA) remains deeply committed to promoting social
inclusion and upholding human rights across all its activities. In line with our mission to
empower marginalized communities, our efforts have been focused on ensuring that every
individual, regardless of their background or circumstances, has equal access to opportunities,
resources, and decision-making processes.

CDA has
been
Facilitating
2767 Youth
Numbers
for shifting
the power
to locally
led solution

Through our various programs and initiatives, CDA have worked tlrelessly to address the
systemic barriers that prevent marginalized groups from fully participating in society. CDA’s
Institution Building efforts have empowered communities to advocate for their rights,
particularly in areas such as land rights, access to resources, and social justice.

CDA has been actively engaged in promoting human rights education and awareness,
ensuring that community members are informed about their rights and empowered to assert
them. We have conducted training sessions, workshops, and awareness campaigns to
internalize individuals about their rights under international human rights frameworks, such
as the Universal Declaration of Human Rights (UDHR) and the International Covenant on
Economic, Social and Cultural Rights (ICESCR).

ke "f r._.-i.j' TT*

75 1P
families
have gained
2.45 acres
Khas land
for Housing,
Agriculture
and Water
bodies.
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CDA’s advocacy efforts have focused on holding duty bearers accountable for upholding
human rights standards and ensuring that marginalized communities are not discriminated
against or excluded from essential services and opportunities. CDA worked closely with local
government authorities, civil society organizations, and other stakeholders to promote
policies and practices for the differently able persons in its working areas that advance social
inclusion and for access to their fundamental human rights.

CDA has been
facilitating 1987
nos. of differently
able persons to
access their
Rights

Environmental Sustainability and Climate Resilience

® Promote sustainable natural resource management based on environmental degradation,
climate change impacts.
® Develop participatory community-based adaptation strategies, enhance climate resilience, and

support environmental conservation efforts in collaboration with local communities.

CDA recognize the critical importance of environmental sustainability and climate resilience
in ensuring the long-term well-being of communities. CDA have been guided by a
commitment to protecting natural resources, mitigating the impacts of climate change and
adaptation towards promoting sustainable livelihoods with rights to life.

Peoples
Organization
Members
distributed
the saplings
for collective
planation in
their
homestead
areas
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CDA has implemented various initiatives aimed at promoting environmental sustainability
and climate resilience. CDA have encouraged environment friendly farming practices, such
as organic farming, agroforestry, agro ecology through the local practice by community.
These initiatives not only promote food security but also contribute to preserving biodiversity
and mitigating the effects of climate change.

1427 Families
of Peoples
Organization
Practicing
organic
Family
Farming

CDA has been actively involved in raising awareness about environmental issues and
promoting community-based conservation efforts. Peoples Organization (POs) conducted
internalize campaigns, tree plantation drives, and workshops on topics such as waste
management, and climate adaptation strategies. By empowering communities with
knowledge and resources aim to build resilience to environmental challenges and foster a
culture of environmental stewardship.

1270 families
of POs
produce
Vermi
Compost and
use it their
land and sold
700 matric
tones and
earned
600,000/ Taka.

CDA have involved continuing work closely with communities to identify and address
environmental challenges, build adaptive capacity and promote sustainable development
practices that safeguard the planet for future generations.
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Gender Equality and Women's Empowerment

® Strengthening efforts to address gender inequalities and promote
women's empowerment at all levels.

® Enhance women's participation in decision-making, leadership roles,
and income-generating activities, ensuring their rights and voices are
recognized and valued.

At the bottom, the vulnerable people living at Para level within the Villages known as
Samities (small groups). Samities are federated within the Villages namely Peoples
Organizations (POs). Onward, step by step vertically formed representing bodies at Union,
Thana (sub-district/Upa-zilla) and the District levels committees are building an informal
tripartite relationship with a view to tapping public services. Also all the women Members of
the Village based Peoples Organizations (POs) are instituted at the Constituency (national
assembly/ parliament) level in the namely Women federation of the Peoples Organizations
(WFPOs) with a view to demand the Rights and for Agrarian Policy mobilization towards gender
equality A Village based Peoples Organizationis constituted with minimum of 4 Samities,
two of each gender balanced. All members of the Samities are automatically members of the
General Body in principle with the policies ensured 50% men and women.

46 Women
headed families
members of
Peoples
Organization
have access and
control over 2.61
acres of Public
(Khas) Land.

CDA is dedicated to promoting gender equality and empowering women as integral pillars of
sustainable development. With a steadfast commitment to ensuring equal participation and
opportunities for women, CDA has facilitated various initiatives aimed at advancing gender
equality and women's empowerment.

One of the key priorities is to ensure the active participation of women in all aspects of
Peoples Organization and decision-making processes. With a goal of achieving at least 50%
Chairperson of women in People’s organization level with the eyes of grassroots women
leadership, empowerment and development, CDA has worked diligently to create an
inclusive environment where women's voices are heard, valued, and respected. Through
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targeted outreach, capacity-building workshops, and leadership training programs CDA has
facilitate to empower women to take on leadership roles within their communities and
become agents of change.

57% Chairperson of
Executive Committee (EC)

of Peoples Organizations
are Women

CDA has also prioritized addressing gender-based discrimination and promoting women's
rights through advocacy, awareness-raising, and policy interventions. CDA has collaborated
with local partners, government agencies, and civil society organizations to advocate for
policies and programs that promote gender equality, combat gender-based violence and
ensure equal access to resources and opportunities for women.

Moving forward, CDA remains committed to advancing gender equality and women's
empowerment as fundamental principles and continue to prioritize the inclusion and
participation of women in all places, advocate for gender-responsive policies and programs,
and work towards creating a more equitable and just society for all.

EUR
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Economic Empowerment and Livelihoods

® To enhance income-generating opportunities for the landless vulnerable, poor, and
marginal peoples.

® Promoting skills Training, entrepreneurship development, and access to financial
services to empower individuals and communities economically.

Peoples Development Initiative (PDI)
A community-led development program

The Peoples Development Initiative (PDI) is a Socio-Economic, Environment and
Ecological program that aims to address poverty reduction, environmental resilience through
the power shifting of village based Peoples Organization members along with safeguarding
the Land facilitated by Community Development Association (CDA). PDI has been
operating as a partnership program between Peoples Organization and CDA. While the CDA
plays a facilitating role, the core of the program is driven by the active participation and self-
managed by the Members of the Peoples Organizations. Such collaborative approach ensured
that the program is tailored to the specific needs, strengths and aspirations of the community
leading to sustainable development outcomes. This participatory approach fosters a sense of
ownership and responsibility among the community, which in turn enhances the long-term
success and sustainability of the initiatives undertaken. The main idea behind PDI is to
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involve community members directly in the Planning, Implementation, and Management of
development initiatives ensured that the initiatives are relevant, sustainable, and reflective of
the community needs and desires.

-

The active involvement of community members in the Peoples Development Initiative (PDI)
transforms them from passive beneficiaries into active agents of change. By participating in
all stages of the program, they contribute their insights, skills, and efforts, resulting in
initiatives that are tailored to their needs, sustainable over time and deeply ingrained in the
fabric of the community's development journey, their development goals. This participatory
approach has been fostering rationales of responsibility and sustainability.

2700 most
vulnerable PO
Families
including IPs,
Old age, Women
headed Families
are increasing
their Annual
income above
the official
poverty line.

Towards
Ecology

i _ &
Water Animals Environment

Bodies

Human
Habitats




=l
WY 2022-2023

[ Health and Nutrition }

CDA is committed to improving the Health and Nutrition outcomes of landless vulnerable,
poor, and marginalized communities through comprehensive programs and initiatives in
collaboration with Gonoshasthaya Kendra (GK) at Kharol Upa-Zilla in Dinajpur District With
a focus on addressing the specific needs of the communities, CDA has implemented targeted
interventions aimed at promoting Health and Nutrition, while also improving access to quality
healthcare services and essential medicines.

Objective 1
Implementing Comprehensive Health
and Nutrition Programs
CDA has implemented a comprehensive
health and nutrition programs tailored to
the unique needs of landless vulnerable,
poor, and marginalized communities.
These programs encompass a range of
interventions aimed at addressing
malnutrition, preventing disease, and
promoting overall well-being.

Through initiatives such as nutrition

education, maternal and child health

micronutrient
CDA works to
improve the nutritional status of
community  members,  particularly
women and children who are most at
risk.

services, and
supplementation,

Objective 2
Improving Access to Quality Healthcare Services and
Promoting Health Awareness
CDA is committed to improving access to quality
healthcare services and essential medicines for landless
vulnerable, poor, and marginalized communities.
Through  partnerships ~ with  local — marginalized
community, CDA facilitates access to essential
healthcare services, including preventive care, treatment
for common 1illnesses, and maternal and child health
services. Additionally, CDA conducts health awareness
campaigns and workshops to promote preventive

measures, such as vaccination, hygiene practices and
Family Planning, to reduce the burden of preventable
diseases and improve overall health outcomes. By
addressing systemic barriers to healthcare access and
promoting health awareness at the community level,
CDA aims to empower individuals to take control of

their health and resilience of

communities.

and well-being

[ CDA & GK staff providing Health Services at the village level.

27
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Technology, Innovation and Research

Explore the use of digital platforms, e-learning, and mobile-based
solutions to improve access to information, services, and promote digital
inclusion among marginalized communities

CDA recognize the transformative potential of technology, innovation, and research in
advancing the well-being of marginalized communities. In line with commitment to
harnessing the power of technology for social well being, CDA has actively explored the use
of digital platforms, e-learning and mobile-based solutions to improve access to information,
services, and promote digital inclusion among marginalized communities.

Through innovative approaches and partnerships with POs, CDA has leveraged digital
platforms to bridge the information gap and enhance access to essential services for
marginalized communities. CDA have developed and implemented e-learning initiatives to
provide technical educational opportunities to individuals who lack access to traditional
educational resources.

337 disadvantaged
and marginalized

Youth has completed

IT Training and they
are now working with
different sectors in
their localities.

CDA is committed to continuing its efforts in technology, innovation and research with a
focus on maximizing the impact of digital solutions in addressing social and economic
challenges. CDA will continue to collaborate with partners, stakeholders, and experts to
explore new opportunities, pilot innovative approaches and drive positive change for
marginalized communities through the use of technology and research-driven interventions.

Moving forward, CDA remains dedicated to harnessing the power of technology and

innovation to create a more equitable and inclusive society, where all individuals have access
to the tools, resources and opportunities they need to thrive.
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JONO-SREEJON INSTITUTE (JSD

CDA Central Training Centre, namely the
Jonosreejon Institute (JSI) is situated in
the valley of the Himalayas, near by the
river Dhapa. The distance of the training
center is 25 km from Dinajpur town. The
campus is designed around a beautiful
natural environment. Located in the
northwest part of Bangladesh.

The Training Centre provides a facility for
grassroots women and men from the
villages, staff and participants from
various national and international Non-
Government Organizations to take part in
and facilitate trainings, conferences and
special events. The Training Centre

Local Culture:
In addition to natural beauty, the region is rich in culture and historical heritage, including
peasant struggles. There are many Tribal (Aboriginal /Adibashi) People in the area. The center is
only 5 minutes away from the historical Kantanagar (Kantaji’s) Temple, Nayabad Mosque
and small Museum. It is not far from Dinajpur’s Raj Bari Compound and it is close to
significant burial sites of freedom fighters that fought for the independence of Bangladesh,
and of religious martyrs.

provides institutional support to different
organizations and associations and
contributes to the sustainability of CDA.
The CDA Central Training Centre is a
place where people come to share and
exchange 1ideas and to learn. The
environment is gender-friendly and in this
place, people with Hindu, Muslim,
Christian, Buddhist, Aboriginal or other
beliefs can all feel welcome and live in
communal harmony. The total campus is
more than 4 acres of land and it provides
residential facilities for 120 women and
men. Guests can enjoy food, lodging,
cultural activities, training or meetings
within a congenial and secure atmosphere.
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Residential Facilities:

® 16 Double rooms (2beds) with attached bath

® 19 Triple rooms (3beds) 10 with attached bath

® 5 semi-VIP rooms with attached bath large groups may use an additional staff dormitory.
There are both local and western-style commodes. Special accessible facilities for People
who use wheel chairs are available. People with Disabilities are welcome at the Training

Centre.

ICT support:
® All time Wi-Fi connection
® Computer facilities in JSI-ICT center.

Dining and Refreshments:

The Training Centre provides nutritious food and refreshments for guests, which includes
seasonal fruits and vegetables cultivated in local villagers. The large dining hall offers a self-
service system. 60 people can dine comfortably at the same time. The Centre has a regular
menu. Guests may contract for different food menus or special diets. Safe drinking water is

available.

| Workshop on Contlct Analyss

Conflct Sensit

k|

o - o SEeeT
"

undagit, ¥ah




Annual Report
2022-2023

Advocacy Initiatives & Materialization
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Comments from the
Treasurer

Since inception, CDA
has been building-up its
transparent image with
the principles of learning
by doing from its

promote o
L organizational  growth
sustainability an through practicing
obligation” bottom-up participatory
management & full time
engagement to
strengthen institutional and financial

delivery mechanism as recognized by the
international ~ standard guided upon
internal and external auditing system.

According to the provision, all the receipts
and payments and the financial book
keeping system aligned with the required
manuals are verified and audited by the
renowned auditing Firm M/S, ACNABIN,
Chartered Accountants, Dhaka and
M/S,Shafiq Bashak & Co, Chartered
Accountants, Dhaka as well for the period
from 1st July-2022 to 30th June-2023. The
auditing financial report addressed the
cash balance at the beginning, income
received, expenses paid during the period
and cash balance at the end of the period
as per the Annual Plan.

Besides, the auditing firms submitted the
audited financial reports along with a

Best Regards

P

Selina Begum
Treasurer

A

management report with their observations
and recommendations to make the Finance
Department more efficient and thanks to
Bread for the World-Germany for their
continuous financial support as required
implementing the People Centered Land
Governance Program namely "Sustainable
Organization for Land Rights and Agrarian
Reform (SOLAR)" in the North western
part of the country. Also, thanks to some
others national and Global support
organizations like ILC-IFAD, IIW-FIMI,
ANGOC, NIWANO Peace Foundation,
Japan and ALRD those who have been
inspiring and encouraging us with their
financial  support, knowledge, and
technical inputs to make the plan-
implementation successful during the
period.

In fine, I would like to thank all members
of the Honorable General Board, the
Executive Committee (EC)of CDA for
their contributions, facilitation, assistance
over the year 2022-2023 and the Finance
department staff for their careful
management and accountability and also
best wishes to the Executive Director and
all staff of CDA, including internal and
external auditors for wupdating the
financial audited reports.
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Independent Aunditor's Report

Community Development Assoclation (CDA)
Repari gn the Audit of the Consolidated Finantial Ststements
Oplaian
Wi have audited the accompanying financlal statements of “Community Developmest Association (CDAJ™
Censolidated whbth comprize the smmiement of financial position as a1 Jﬂml_ﬂmir%
;mﬂmﬂmlmmumhmﬂmuhr_m
smrements, ingluding n pammery of signalbcant accounting policies.
I our opision, the accompanying cossolidmed financial statements present fxirly, in all maserial respects of e
comsolidated statement of financial pesition of Community Developmenl Association (CDA) a3 af 30 June
2023, and of itz financial performance for the year then ended in sccordance with Internminasl Finsacial
MMHFREG}MMH:WMMM@M
Basis For Cepeimion
Wi condocicd owr audit in accordance with Intermational Sandards ca Auditing (15AsL Our respousibilites
under thase standards are further describod in the Auditors” Responsibifitics for the Audit of the Financml
Smements settion of oar report. We are independent of (ke organization [m accordance with the Internaticsal
Ethics Standsnds Board for Accountanss” Code of Ethics for Proficasional Accountants (IESBA Code) together
with the ethical requirements that are relevant 10 oer sudit of the fnancial stements in jurisdictions, and we
Bave fullilled our other ethical responsibilities in accordance these requinements and with the IESBA Code, We
belseve 1har the sudit evidence we lave obained is safficient and appeopriale 1@ provide 2 basis fir our opinion.
Respossibilities of Mansgemsnl snd Those Charged with Covernance for the Financial Statements and
Imternal Contral

Management is responiible for the prepamtion of the fisancial stalemenis that giwe & true and fir view i
secordanes with |FRSs and for such internal costrol as mansgement determanes. is necessary B enable the
preparsticn of financial stmcmeents that are free from material misstalement. whether dise 1o Graud of ormer,

In preparing tee finoncil simementi, management i responsible for assessing the Association’s ability o
conlEnue 85 0 going comcem, disclosing. as applicable, mamers elatsd o poisg concern and wsing the going
pconcern hasis of sccounting welss masdgemnd cilher intends io liquidate the Associzmticn or 1o cease operabions
or has no realistic acrmative but o do o

Thode ehanged with govomanes are nesponsibile for aversecing the Association’s financial reponing process

We alio ropen ithal

-jwtmmnukmdw which 1o the bed of ow bowlodge and beleed
mm}rﬁ.—hﬂmurwm-ﬂm&u verilicabion hereal;

b Im oer opindon. proper Books ol stcueni: & required by Loy have boon kept by orgasizaiion s far a5 @

&) The Comolidated saimnls of fsncial puosstion and comsolidabed stalensnts of mooms & cxpondimene
diezilt wiills by the repon aic i agrecmiinl with e Books of sooounis and rolurns;

d] The expendinure noaved was for the pufuss of the company.,

Sigpracad for ey bt of

Sl Basak & Co
Chartersd Aocomniamis

Sheikh Pahidsl lxdam PC A, MBA'
Umbed: Decembser 01 2023 Pariner

Dhaks, Banglsdesh

—

e T L e ——— (2 : House - 42 (14 H-:r.h;d O, Biock - &, Niketan, Gufshan - 01, Dala

ABACUS : il aleten
WORLODWIDE Phone 58 01-99845607-1, 01819 285156, [-mas mahm oot bddgmad com
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COMMUNITY DEVELOPMENT ASSOCIATION (CDA)
CONSOLIDATED STATEMENT OF FINANCLAL POSITION
AS AT 3¢ JUME, 2033 _
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Community Development Association (CDA)
Consolidated Statement of The Financial Position
For The Year Ended June-30, 2023

® FDR

M Non Current Asset
M CurrentAsset

M CurrentLibilities

M Fund Account

Community Development Association (CDA)
Consolidated Statement of Source of Fund
For The Year Ended June-30, 2023
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12 Kawran Bazar Commercial Ares (+BE02) 410 100EF o B4 {Lowck-15)
Dhaks-1215, Bangiadesh. Facaimile: (#&5-07] 410 20036

Independent Auditor's Report
To the Executive Director of Community Development Association [CDA)

Report on the Audit of the Financlal Statements
Opinion

We have audited the financial statements of Project No. N-BGD-2022-0145 entithed “Sustainable
Organization for Land Rights & Agrarian Reform® (hereinafter called the “Project”™ or "SOLART),
which comprise the statement of financial position as at 30 June 2023, statement of income and
expenditure and statement of receipts and payments for the pericd from 01 July 20ZZ to 30 June
2023, and notes to the financial statements, including a summary of significant accounting policies
and other explanatory Information,

In our opinion, the accompanying financial statements give a true and fair view of the financial
position of the Project as at 30 June 2023, and of the result of its operations and its receipts and
payments for the period from 01 July 2022 to 30 Jume 2023 in accordance with the basis of
aceounting as described in note no, 2.1 to the financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (15As). Qur
responsibilities under those standards are further deseribed in the Auditor’s Responsibilities for the

Audit of the Financigl Stotements section of our report. We are independent of the Project in
gecordance with the International Ethics Standards Board for Accountants’ Code of Ethics for

Professional Accountants ([ESBA Code). together with the ethical requirements that are relevant to
our audit of the financial statements in Bangladesh, and we have fulfilled our other ethical
respansibilities in accordance with these réquirements. We belleve that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management s responsible for the other information. The other Information comprises all of the
information other than the financial statements and our awditor’s report thereon. The other
information is expected to be made available to us after the date of this auditer’s report

Our opinien on the financial statements does nat cover other information and we do not express any
form of assurance conclusion therson.

In connection with our audit of the financial statements, our responsibility 1s to read the other
information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in

the audit or atherwise appears to be materially misstated.

I, based an the work we have performed, we conclude that there is a material misstatement
other information, we are required to report that fact. We have nothing te report in this regard|

@ bakerilly e Officc Jahan Buikding No7 (1 Floar, Nerth Side], 30 Arabad Cammescial Asea Chamogram-4100, Baagladesh,
e sean Tel: (+48.001) 343317482, Fax: (+58-031) 333317353, B-smail: carmabin cog@isenabin b comp, Web: wwweacnabin. com
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Responsibilities of Management and Those Charged with Gowvernance for the Financial
Statements

Management is responsible for the preparation of financial statements that give a rue and [air view
in accordance the basis of accounting as described in note no. 2.1 to the financial statements and for
such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the project’s ability
ta continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless managemant either (ntends to liquidate the project ar
ta cease operations, or has no realistic alternative but to do so as disclosed in note no. 2.4.

Those charged with governance are responsible for overseeing the Project’s financial reporting
PrOCEss,

Auditor's Respansibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale
are free from material misseaterment, whether due o [raud orerrar, and to issue an auditor's repart
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1545 will always detect a material misstatement when it
pxists. Misstatements can arise from fraud or erroe and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the econamic decisions of users taken
on the basis of these financial statements. '

As part of an audit in accordance with 15As, we exercise professional judgment and maintain
professional skepricism throughout the audit. We als:

« |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audic
evidence that is sufficlent and appropriate to provide a basis for our opinion, The risk of aot
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery. intentional omissions, misreprésentations, or the

awerride of internal eantrol,

s  Obtain an understznding of internal contrel relevant to the audit in order to design audit
procedures that are appropriate in thie circumstances, bur not for the purpose of expressing an
opinion on the effectiveness of Community Development Association’s internal control,

#  Evaluate the appropriateness of accounting policies used and the reasonableness ol accounting
estimates and related disclosures made by management,

« Evaluste the overall presentation, structure, and content of the project’s financial statements,
incleding the disclosures, and whether the financial statements represent the underlying
wransactions and events in a manner that achieves i presentatian,

s Evaluate whether the funds are utilized cfficiently and eflfectively on project related activities
and all the expenditures arc incurred proaperly for project implementation purposes that is the
project activities funded by the donors,

We communicate with those charged with governance regarding, among other mateers, the planned
stope and timing of the audit and significant audit findings, including any significant deficiencies in

internal contral that we identily during aur audit,

@ pakertilly
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Report on Other Legal and Regulatory Redquiremonts
We also report that the fnanclal statements comply with the Forekgn Bonations (Voluntary

Activithos) Regulation Act, 2016, rules of notification . 07 LA, AN 3 200020 500) dated
12 April 2012 circulated by the Prime Minlster's Offkce, nnd other aggilicilis: laws and regulations.

Siprieal Tor and on behalf of

Dhaka, ACNABIN
0B February 2024 Chartered Accountants
—
Md. Monifuzzaman, FCA
Partner

ICAE Enrodiment Mo, 787
DVC: 26021 10787A53164902

NGO Alfairs Burcau Enlistment/Renewal memo no. 03.07.2666,65743.253.17-2458 dated 24
December 2023, (SL # 11)

@ bakertiuy
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Sustainable Organization for Land Rights & Agrarian Reform (SOLAR)
Implemented by Community Development Assoclation [CDA)
Funded by Bread for the Workd {Bitw)

Statement of Financlal Position
Az al 30 Jume 2023

ASEETS

MNon-Current Assets
Flxed Assets [Property, Plant and Equipmsent)

Current Assets
Cash and Bank Balances
TOTAL ASSETS

FUND AND LIABILITIES

Fund
anor Unutibized Fund
Fixed Assets Fund

Mon-Current Liabilities

Current Liabilities

Prowision for Awdit Fee

Total Liabilities

TOTAL FUKD AND LIABILITIES

Amount in
Mote Taka

& 694,775
5 1503 545
3.2“23!]

2,121,653

& 1,426,878
7 &94,775
# 166,647
GEGAT

E Y8830

The anrcexed notes from 1w 13 form an integral part of these financlal statements.

r(F & A)
Ma mgtr{m
COA-Dinajpur

This i the statement af financlal position referred 1o §n our separate report of even date

Dhaka,
04 February 2024

¥ ct
ClA-Di
il

Sigmed foe and on bebalf of
ACNAHIN
Chartereid Accountants

i

Alal. Monlruzzaman, FCA
Partner
1CAH Enrnllment Ko, TET

DVC:2402110767A53169%902
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General Board Members of CDA: 2022-2023

Professor Dr. Halida
Hanum Akhter (PhD)
Researcher: Harvard
University. Health
Scientist & Development/
Health Activist

Professor Dr. Rahman
Nasir Uddin (Phd)
Anthropologist-Chittagong
University.
Development/ HR Activist

he M
Professor Dr. Eshani
Chakraborty (Phd)
Department of History,

Dhaka University
Women Activist

o
- —

Professor Dr.Saiful
Huda (Phd)

Head of Department Ag.
Extentention, HSTU.
Agriculture Scientist,

Development/ HR Activist

Dr. Chowdhury
Mosaddequl Isdani
General Secretary of
Eye-Hospital, Dinajpur.
Development/
Health Activist

Dr.L.F.M.Shahidul Islam Khan
Eye Specialist, Freedom
Fighter, Cultural/ Health

Activist

Advocate Md. Azizul Islam

Lawyer & Development/ HR
Activist

\ 7/

al
Rashida Khatun
Founding Member,
Women Activist,
Development Practitioner

Shah | Mobin Jinnah
Founding Executive
Director/CEO/ Member- Secretary,
Development/HR Activist

Md. Monowarul Islam
Farmer & Development/
HR Activist

Md. Mostaque
Hossain Chowdhury
Banker, Development/ HR

Activist

Shefat-E-Jahan
Banker, Development/
Cultural Activist

o
L
=)

Md. Moshi-Ur-Rahman
Ex. Chief Engineer
(Water Board) Development
& Education Activist

Syeeda Chowdhury
Development/ Women
Activist

N

Advocate. Mizanur Rahman
Chowdhury
Income Tax Lawyer,
Development/HR Activist

L

L’ i,'.

Shah Md. Abdul Kayyum Md. Samsul Karim Selina Begum Md. Abed Ali Md. Khorshad Alam
Freedom Fighter, Ex-Lecturer-Sociology, Lecturer-Philosophy, Farmer & Development/ Farmer & Development/
Development/ Social Activist | Development/ HR Activist Women Activist HR Activist HR Activist
-
gk
Professor Dr. Mohammad Saiful Alam | Meherun Nessa Chabi
Community Medicine Specialist, Development / Women
Health Activist Activist
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Executive Committee of CDA: 2022-2023

< .
ADVOCATE MD. AZIZUL ISLAM MD. MONOWARUL ISLAM
Chairperson Vice-Chairperson
SHAH I MOBIN JINNAH SELINA BEGUM
Founder, Member Secretary/Executive Director Treasurer

0 =
& ;

RASHIDA KHATUN PROFESSOR DR. SAIFUL HUDA (PhD)
Founding Member Member

},@V*}r

A

MD. MOSTAQUE HOSSAIN SHEFAT- E- JAHAN
CHOWDHURY (SHEU)
Member Member
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Staff of CDA: 2022-2023

8

\/

0

]
\/

\

Shah I Mobin
Jinnah
Executive Director

Sadrul Alom Jehadi
Shaheen
Deputy Director

A.B.M Zakaria
Manager-PMES

Md. Kamruzzaman
Manager: Operation

A0

Tara Khatun
Manager: WEGAD

Md. Zahirul Islam
Manager: Finance &
Admin

l N . 3N - ’ ‘ B -
A 1 I I A0 I v i I VS
| o |/ \J \/ |\ ]
Md.Abdul Jabbar | | Kiron Chandro Md. Mostafizur | | Sontosh Kumer Roy | | Md.Kamruzzaman | | Binoy Kumer Roy
Coordinator: Roy Rahman Reg19nal Coordmator: Regional Coordinator: Reglonal Coorfi%nator:
Legal Aid Coordinator: Training Coordinator: MIS Birganj-Kaharol Birol-Bochaganj D1najpurl)Sa(]13ar;Ch1nrbandar
arbotipur

>

( ng T , \ / %4 V.0 \
WAL \J A7 | i
Md.Jahedur Rahman | | Md. Kawsarul Alam Rizu Ahmed Md. Abdur Rouf| [ Tajnin Akter Hazera Hasan
Regional Coordinator: | | Regional Coordinator: Internal Auditor Accountant Tonni Program Officer:
Ranishankal-Horipur | | Thakurgoan Sadar-Pirganj Accountant HRD

-

ﬁ.

L4

Imrat Hossain
Program Officer:
P&D

Md. Alhaj Hossain
Program Officer:
ICT

Omar Kayess

Agraria

Program Officer:

Bipasha Adhikari
Field Trainer

2

Mst. Shamim
Field Monitor &
Evaluator

Shadesh Chandra Roy
Field Monitor &
Evaluator

T]" LI:"

Md. Mojibul Hossain
Administrative
Secretary

Anamika Panday
Facilitator:
Differently Able

Madhuri Kundu

Facilitator:
Jonochesta

\
| ¥ \

Md. Aminul Islam
Village Facilitator

Rubina Khatun
Village Facilitator

Ve

\7 i
Poygam Ali
Village Facilitator

Md. Rafiqul Islam
Village Facilitator

Lokkhi Rani
Village Facilitator

Sefali Akter

Village Facilitator

Vi

Md. Anwarul
Islam
Village Facilitator

Afroza Begum
Village Facilitator

Mst. Shahina
Khatun
Village Facilitator
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Mst. Chobi Akter Monyra Akter Md.Abu Taleb Niranjon Chandra Beuty Rani S.M.Firoz
Village Facilitator Village Facilitator Village Facilitator Roy Village Facilitator Village Facilitator
Village Facilitator

e
v N

Polash Chandro Kamrun Nahar Fazle Rabbi Mst. Nurbanu Bikas Chandro Mst. Nasima

Roy Village Facilitator Village Facilitator Village Facilitator Roy Khatun
Village Facilitator Village Facilitator Village Facilitator

<

l\
Md. Ahsan Habib | | Gobinda Chandra Senas Mardy Momotha Rani Md. Dalim Shahida Banu

Village Facilitator Roy Village Facilitator Goush Hossain Village Facilitator
Village Facilitator Village Facilitator Village Facilitator

[ | /; > , g\\
\\ Ly :
Md. Jabed Igbal Shantona Rani Aloka Roy Mst. Rokeya Khatun Rafiqul Islam Mst. Rekha Akter
Village Facilitator Roy Animator Regional Office Assistant | | Regional Office Assistant | [ Regional Office Assistant
Village Facilitator cum Accountant cum Accountant cum Accountant
A ! \ T |
/ \ I s \
[d ¥ | 7 \/ .|
Lovely Sarkgr Md. Ma;nuflflur Rashad Khali!ur Rahaman Arun Adhikari Mohidul Islam Md. Irshad
Regional Office Assistant| | Regional Office Assistant Trainer-JSI ICT Guard Guard Hossain
cum Accountant cum Accountant Guard

VR

Nura Alam Siddique| | Md. Ishaque Ali
Driver Care Taker-JSI
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CDA’s Organogram

General Body

'

Executive Committee

¥

A 4

A

Executive Director

‘

- Coordinator: Constituency

b

JSL
Training
Income
Enterprisee

. -PO: HRD
oy e e - Administrative Secretary
- Consultant L
- Internal Auditor |
)
Manager: PMES Manager: WEGAD [ »| Manager: Operation Manager: Finance & Admine
{ l v vy ¥ v vy v ¥ l
Coordinator: - Field Monitor - Coordinator:{| RC |f RC || RC || RC || RC || RC Accountant Store/
Training -PO: ICT MIS T S ! ¥ ¥ ccountants || - Store
ST ) : Assets
I - PO: Publication Legal Al e T ks [ vrs [ Vs | ves [ v Guard
& Documentation - PO: Agraria S| VFS| Vs | VFs | VFs | VFs - Guards
Trainers - Facilitator-Publication | |-Faciltator | ¥ ¥ ¥ ¥ v ¥
& Documentation (Differently Units
- JSI: ICT Instructor Able)

Peoples Organizations
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Power Shifting Strategy

PARALLELOGRAM (POs)

CDA

J L

\C

Federation of Peoples

Organizations (FPOs) & Access
Women Federation of to Land
Peoples Organizations | &
Right
(WFPOs) e
District Landless Coordination
Committee (DLCC)
Upazilla Landless Coordination
Committee (UZLCC) Agrarian
Union Landless Coordination Reform
Committee (ULCC)

Peoples Organization

Samity /

[ Facilitating ]—[

Strengthening Access to
Power Resources & Restoration

COMMUNITY DEVELOPMENT ASSOCIATION (CDA)
House: 51, Block:01, Upa-Sahor, Dinajpur, Bangladesh.

Phone: +88 02589921428 | E-mail: edcda08@gmail.com
Website: www.cdalpo.org | Facebook: facebook.com/cdadinajpur




