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MESSAGE FROM CIIAIRMAN

Con tmunity Deuetopment in BangLadesh
is no doubt a lteratLean probLem since it
inuoLues bottom 6o0/o poptt"lation oJ the
societg. This has been a tremendous and
cltaLLenging task to intbtbe sptrit oJ seLJ-

reLiance attitude in tlrc hearts oJ its '
program parttctpants. CDA has beert
worldng to aclieue thi.s particuLar goaL

for its target audience to bring about a
change in tlrcir quctLttg oJ LLfe. Ow pLans

and. estimates need to be transLated into
concrete periormances and also saue

Jront sLide tn the oueralL socio-eeonornic
buiLd-ttp.

OJ course, the achieuements Qre

commensurate with the auaiLabLe
resources whictt haue no dottbt
corfirtbuted- touards the upLiitment oJ

the nraL distressed

n uouLcl be a greater success if use

success-,/irllg motiuctte the benefi-ciari-es
to up keep, preserue and boost uP the
d-eriued lcnotuLedge, tdea, dynami-sm and
d-euotton and- engraue these sottrces oJ

insplratton on ttrctr l'tearts:

"Wtlere there is will there is way."

Hope tlrc existing pace of deueLopment
ancl- strategies toottld acttuate the
deueLopment actiu ities more
progresstueLy in the yectrs ahead.

ALTIA;T DR. SIIAMIRUDDIN AHMED

Chairman, CDA.

NOTE FROIW DIRECTOR'S DESK

CDA tras bg nou completed 6 years oJ
socto-economic deueLopntent seruice
Starting Jront JuLg 4, 1986 JormaLLy a
direct project oJ "USCCB" a canadian
donor agencl1 in BangLadesh emerge as a
local .IVGO to tntttate the deuelopment
program tn this remote under
deueLoped hortzon oJ nortlrcrrt region.

CDA has expenenced a Lot and Learnt bg
doing u;ith the program participants
since haLJ rt decade. This report tutlL
reflect the uirttrc and draw baclc oJ
CDA's deueLopment endeauour in its
tnrc perspec:ttues cad-ertce and, col-or.

I conueg mg tttan"hs and grattttrde to aLL

dedicated parttctpan.ts u-rho shared in
preparati.on oJ this report.

STIAH I. MOBIN JINNAH

Director, CDA.
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CDA'S EVOLUTION: 1986-1992
In 1986 CDA started it's activities with the
objectives of establishing self-government
among 50 grass root organizations, taken over
from the USCCB-s RDP. By the enthusiastic
and dedicated efforts of I B committed
volunteer workers in reconstruclion of 50
groups are completed. In i987 CDA made some
chdnges in program approach. An Integrated
Community Development Program (ICDP) was
developed with a view to making the people
active themselves in development rather than
making them passive recipients of benefits. At
the end of 1987 CDA started an experimental
incorne and employment generation program
to make a package of Integrated community
Development Program (ICDP) in it's working
areas getting seed-money from ADAB.

In the same year an action research --Village &
Farm Forestry Program (VFFP) was started to
meet the needs of rural people by producing
fruit, fodder, timber, fuel {rural energy) with
the financial and technical assistance from
Swiss Development Cooperation (SDC). ln t98g
CDA added few more villages to it's ICDp, with
financial supports from OXFAM, Bangladesh.
In 1989 CDA on the basis of it-s experience
testing out various kinds of development
initiatives during the previous two years
planned a l5o/o horizontal and vertical
expansion in it's ICDP with financial
assistance from Netherland Organisation for
Development Cooperation (NOVIB). In tggl
another action research, namely on
AgriculLure farming for Landless Farrrer
Development program (LFDP) was included
with CDA-s program frame-work integratlng
the general objectives of human rights and
environment.
CDA's progran has undergone changes. The
program has grown both in Area & in the
content. In this evolution, process of action,
reflection ar.rd testing out meLhods were rooted
deep, with the active involvement of rural
people, as it's program parLner.

CDA'S VISION AIVD GOALS

CDA'S IVIAIN ARJDA OF O&IECTI\IES:

a) Poverty alleviation
b) Empowerment.

With the above CDA's objectives priorities
lare to the people who need development
most and their active participation in
development process. The basic
assumptions of CDA's philosophy are that
it is the people themselves who can bring
about changes in their condition, through
individual and collective action. CDA's
role is to react in a flexible manner to the
development needs identified by the
people thernselves. Therefore CDA's
programs are not determined by any rigid
set of strategies. CDA believes that the
rural poor can be empowered both by
changes in their living condition and by
promoting their capabilities.

The main characteristic of CDA's strategy
is to operate as a "capacity initiators" by
making the target group members aware
of their own problems, giving them the
inspiration Lo unite in homogeneous class
and increasing their capability to secure
their legal and civil rights to fight against
the exploiLating mechanism in the
society. Also C)DA acts as facilitator to help
it's group members to claim their
legitimate share of the services and
supplies provided by tire public sectors.
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COOPERATION WITH PUBLIC SECTORS
CDA believes that the cooperation wilh the
public sectors can enhance the process o[
development. Thus CDA has established
linkage with various government department
such as health, Education, Agriculture
extension, Livestock, NGO Bureau etc. These
neans of cooperation are helpful for the
go\-ernment in both to sLrenglhen it's existing
prograrns and increase their efi'ectiveness.
CDA s village and farm forestry program works
in a complemenlary way to the deparlnenl of
Forestry and Envlronrrrent to achieve ntore
wide spread afforestalion. CDA-s ICDP assisted
the department of education in achieving it's
goal of universal education through
implementing adult education, human and
skill development training and ntolivaling tlte
parenls to send their Children to the local
governmenl institutions. CDA assisled the
departnrent of health and farnily planning in
achieving it-s goal of expanded prograrn on
immunizaLion (EPI) ancl population conLrol by
motivating CDA's target population and
linking the ser-vices with the public sectors.
CDA sincerely believes that such coolleration
can help the llrocess of suslainable
development and making the progranr
participatory in trtre sense of lhe tenr-r

CDA s MANAGEMENT
CDA pursues a systern ol ltarticipatory and
decentralizecl managemenL.

Programs are designed with the participation
ol the all level workers. within the frante-r.vork
of any program plan, each level of managenenl
is encouragecl to exercise its appropriaLe
ar-rthorities. to inclube creative solulions and
generate innovations. CDA ah'vays provicles
freedom among it's stall nerubers to take
initialirres which stimulates parLicipation and
action involvement in the project activiles.
CDA, through stafl clevelopmenl training al
hone ancl abroad is trying to develop a r,vell
trainecl nlanagement caclre Lo carry on future
expansion plans lvithin the Organisation
itself. Recruitment o1-r.vomen slafl in all level is
a nralter ol policy with CDA, Lhis attempts not
onllr sns.rting gender equity but helps pronrote
a balanced developmenl ol the sociely.

GEOGRAPHIC AREA OF ACTIVITY AND
STAFF STRUCTURE
The organisa tional areas of CDA are
predominantly rural agrarian in nature beset
with herculean problems. In this
underdeveloped scenario the critical areas are
poverty, unernployment, ill-health, poor
health and sanitation, illiteracy
ehvironmental degradalion and lack of peoples
participation in decision making.
CDA is operaling in 4 regions of greater
Dinajpur district. In each regions there is an
area coordinator. The areas are staffed by
multipurpose progran organiser clesignated as
village or1anizer wlto are the key personnel to
promote development aclivilies. At present
each area covers 25-30 villages by six village
organizer in average. These area offices and
training centres serve as operational base for
the developnent worker, for training,
organisation btrilcling and extension actlvities.
These activilies are guided and supporlecl by the
sectoral coffrp()nent. coorclinalors or project
coordinators.

STAFF MEMBERS
CDA's staff men'rber in 1991-92 cornprised of 44
paid staff out of which 37 are in Inlegrated
CommuniLy Developnenl Progrant, 4 for
village and Farr Forestry Program and 3 for
AplriculLure farming for Landless Farmers
Development Progrart-t. Apart from the 53
volunteer teachers for functional liLeracy
centre and 20 core farmers for developing
village nursery and foreslry extension are
working for CDA as para professional..

STAFF POSITION
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CDA'S CURRENT PROGRAM

Presently, CDA runs with three categories of Core program and a variety of support services for

fowards socio-economic upliftment of the rural poor Landless men and women' small farmer's and

distressed artisans

lntegrated Community Development Program (ICDP) "al

Village and farm forestry program (VFFP)

Agriculture farming for landless farmer development program (LFDP)

PROGRAM STRUCTURE

AGRICULTURE
FARMING FOR
LANDLESS FARMER
DEVELOPMENT
PROGRAM

VILLAGE AND FARM
FORESTRY
PROGRAM

INTEGRATED
COMMUNITY
DEVELOPMENT
PROGRAM

ORGANISATIONAL
DEVELOPMENT

NURSERY
DEVELOPMENT

ORGANISATIONAL
DEVELOPMENT

EDUCATION
TRAINING
EDUCATION

TRAINING
ON TREE
RESOURCE
MANAGEMENT

HEALTH/NUTRITION
SANITATION &

POPULATION
CONTROL

HUMAN RIGHTS

EMPOLOYMENT
GENERATIONINCOME &

EMPLOYMENT
GENERATION

GENDER RELATION

ENVIRONMENT
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THE MA^IOR ACTIVITIES OF ICDP

The following are the major acLivities
incorporated with the ICDP:

a. ORGANISATIONAL DEVELOPMENT:

-Micro-organisation or grouP

-Union coordination Committee'

b. EDUCATIO}Y
-Functional eclucation

,-r - DeveloPment education.

c. TRAINING
-Human ancl n'ranagement development
-Occupational skill development
-CDA ind o1-her NGO's staff developmenL'

d. RESEARCH
-lmpacl assessment and research studies
-nevlew of internal work and information
sYstem'"-Documen[alion ancl material development'
-Developmenl llroject plans and proposals'

C. HEALTH
-Motivatiort
-linkage services by public sector'

f. SANITATIOIV
-Motivat.iort
-Sale drinkinS rvaler
-low-cosl village saniLalion cenler'

g. NUTRTTION
-Motivatiort
-Vegetable garden

h. WOMEN's PFI'OGRAM
-lntegrating women in developrrtettt
process.
-tnltiatlng programs which can address the
praclical ancl strategic gender neecls'

i. MASS COMMUNICATION
-Poster
-Leaf-let
-Cinema slicle.

j. cREDrr PRoGRAM' -short-term
-Mid-tern
-Long-term

Aparl from the above activities, each activity
content a series of sub-activiLies'

,F

INTEGRATDD COMMUNITY
DEVELOPMENT PROGRAM (ICDP)

Integratecl comnunity Development program (ICDP)

is ttre largest one among the all CDA's prograr.ns and

the core tf .tl it" activities. It unites and organizes

the rural poor into men and women groups' It also

works as an apparatus of development of hurnan

resources and occupational skill, for income and

employn-rent generating activities and for various

social programs.

PROCDSS OF PROGRAIVI

IMPLEMENTATION
The ICDP's activities are operated at the village level'

These fltnctions are perfornred by small fielcl units
called area office and training centre' In each area

office there is one area Coordinator and 4-6 villa$e

Organizers (VO) out of whicl-r 5Oolo male & 50% fen-rale'

A male or fer-nale VO goes to the village and condr-rct

socio-e conomic s Llrvey for iden tilying the
householcls who need clevelopment first' The target

f.opt. according to CDA's clefinition' consist o[
^p.rton, 

who do not owtts more than l '00 Acre of land

including homestead and pass their livelihood by

selling niantral labour. Tire "VO" then use to discuss

with iire identiliecl men ancl women about the steps

that may stinrulate to form separate groLlps on gender

basis. Tl-rr-rs the micro ol-ganisation is lorrried' each

member of sucl-t organisation start savings Programs
at tl-re rate of TK2/= per week'Further' according to

the needs the "Functional Education" Programs start

among the illiterate menbers' It is conducted by the

local volunteer teacher trained by CDA's training
cell, Eacl-r grollp then identify lottr or five potential

and interestecl tnembers having potential specially

from the groLlps commitl.ee for training in
leaclersl'rip, rnanagement, hulnan development and

planning in CDA's area and central training centre'

bradualiy these groups are encollraged for individr-ral

ancl joint income and employment generation

activities, by providing tl-ren-r short and mid-tern-t

credit. Through regular weekly meetings the groups

initiate issue based discttssion on, primary health

care and social mobilization, nutrition, sanitation'
collective social eflorts, gender issues etc'

These micro-organisations comprise of l5-2O
members in each groLlp. Each grollp has a

management committee consisting of 7 members'

The ICDP l-ras By now coverecl 1Ol villages spread
'over 5 Thanas of Two northern districts' oi
Bangladesh namely, Dinajpr-rr and Thakurgaon'
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ORGA1YISATI ONAL DEVELOPMENT(OD)

VISION OF OD

To help facilitate the rural poor and the
artisans to unite anddistressed,

building uP their
facilitating self
them.

own organisation, aiming at
government Process among

such organisational activities 'increase the
critical awareness of the rural poor- they can
understand and analyze their own situation'
Their role in the society. Their relation with
the rural power structure and rights &
responsibilities as a whole. ,

APPROACH OF OD

The basic organisations are formed in a village

containing a cluster of houses.

These srrrall groups are Lhe foundation of
building of union coordination committee
(UCC) at union level.

PROGRESS

The coverage of formation of micro
organisation and the grorvth of membership
an? population are presented in the following
table:- I

The higher growth rate of group membership

specially the women groups and membership
in 1991-92 over than l99O period reflect CDA's

expansion trend and the policy of increasing

women's participation in Development
program.

e89-90 ]990-9] 1991-V2

YEAR
MEN @EI WOMEN 

-I

GROUP MEETING

Both the men and women group members meet

together once a week groups wise The issues

affecting lives and livelihood of the landless groups

are discussed in these meeting. Besides , an issue-

based and progress review meeting are held once a

month where lhe various socio-economic issues are

discussed and analYsed.

such group meetings develop repport building among
the gioup member as wall as stimulate collective

attitudes and efforts. This also helps and contribute a
lot to lhe institution building process. The following

table will illustrate the number of meetings held and

the average rate of atlendance as well;

Table-2

The above table shows 1991-92 number of group

weekty meetings decreases than 1990-91 due to

devastating flood in the working areas.

?2
c+

*3
q
1o
o
G

GROWTH OF MEMBERSHIP
3

2.8
)A
2.4

2.2
2
1,8

1.6

1,4
1.2
I
0.8
0,6
0.4
o.2
0

Particular
lol

lJ/

163
300

2247
2733
4980

9996
8542

r8538

47

83
65

r48
I

I 193
to44
2227

4244
4374
8618

Village coverage
GROUP
Men
Women
Total
MEMBERS
Men
Women
Total
POPULATION
Men
Women
Total

RATE OF
ATTENDANCE
Men group
Women group
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e
SAVINGS AND ORGANISATIONAL FUND
ICDP encourages its beneficiaries to raise Lheir
own funds through regular weekly savings and
organisationl fund accumulation. Each
member deposits at least Taka two a week as
savings and Taka two once a month as
organisational fund. Also one poutth of the"
profits earned from group's economic projects
is deposited with the organisational fund. The
system help in strenghening joint efforts and
savings habit.
The following table wilf illustrate the savings
and organisational fund Position as of 3olh
June 1992 and the previous years.

Table-3

Particular 19S0-91 1 991 -92 Bale of lncrease
over 1991

SAVINGS :

Women

It4en

Total :

83,575.00

146,881.m

230,456.00

216,512 m
28,811.6

445,353,00

259%
156%

193%

ORGANISATIONAL
FUND: MEN

WOL1EN

TOTAL

25,8s2.00

65,050,00

90,902,00

100%

1N%
100%

The [ollowing Line graph illustrates t]re
savings trend.

uNroN cooRDrNATroN C9MMTTTEE

Beyond the mirco-level organisations the ICDP
participants have laken steps towards
establishing neighborhood network. These
neighborhood net-works are known as union

u,coordination committee which consist of the
representatives of all male and female group in
a union. Each union coordination committee
(UCC) normally organizes atleast a meeting
once a month, where the comnon and major
issue based discussions are held UCC is also
responsible to stimulate all of its members
mlcro organisations in achieving their goals
and objectives. Tlre UCC meetting is organized
for inter-grou p action, attending to local
conflicts and solving the problems.

Presently l3 Union coordination committees
are formed within the ICDP working areas.
There were 6 union coordination committees
in 1990-91.

The UCC is also responsible for planning and
implementation of large and sustaninable
joint Economic project. The number of UCC's
economic projecL as of 3O June, 1992 is one
"weaving projec:t."

During this I'ear numbers of community
campaign were organised by the different UCC,
with a view to raising community awareness;
against the Dowry costum, undue wages,
human rights and balance of environment.

460

440

420

400o
4^ 3Bo

:E 360

I: 340

= -- JZU
'Y 300

' 280

260

240

220

200

180

TREND OF SAVGINGS ATNTUDE

1 989-90
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FUNCTIONAL EDUCATION
Functional education incorporated with ICDp
is another important element. CDA believesthat education does not mean ,only the
eradication of illiteracy. Ftr plays a poLential
role in making the progrzrm participants aware
of their hidden potential so that they can
confront with their clay to ctay prontemd. ,"
succesfully

The following table illustrates the progress of
FE,

Table:-4

MANAGEMENT OF FUNCTIONAL
DDUCATTON (FE) PROGRAM
The Ftr program participants are the illiterate
men and women witl-rin the age group of l5_4b
years. FE volunteer teachers are selected from
the locality by the village organisers and
trained on BRAC's FE meilrod by the CDA,s
training cell. trduction naterials are supplied
by CDA. The groups arrange their pl-rysical
facililies. One FE centre consists of 25 illiterate
participants. The duralion of course is lbO
class day. A monthly reporting arrd monitoring
system is maintainecl to assess the progress of
FE. The FE learners are gr_aduated through
evalu\ting alter completion ol the course.

TRAINING

Training is a vitil soft ware inputs of CDA,s
ICDP for both ilre program participants and theprogram staff. The philosophy behind the
development program implementation is to
develop the hidclen potential of the rural
poorest of the poor and to empower fromindividual level to group level. To
strengthening the process of both human andskill development in clifferent trade training
for program participants ancl staff have been
emphasized by CDA.

TRAINING FA.CILITIES
Since its incelttion in lg8g CDA has been
desiging and conclucting a variety of training
programs according to the needs of its program
participants, wr)rkers ancl the workers of Jtnerdevelopment organisations. CDA hasdeveloped its own training facilities atD^inajpur adjacent to tts cential coordination
office. This training centre has residential
facilities for 24 parlicipants at a lirne. In lg9O,
CDA increased its number of training centreswith a view to scale up the activities in thefield. These cerrtres are called ',Area Training
Centre"_ presenl_ly there are three area training
centre locatecl at Birganj ancl Birol Thana olDinajpur district and Ranisakail Thana ofThakurgaon district. Besides the central and
the area trainir)g centres, the training courses
are being impar-ted at village or Thana' level.

OB.TECTTVES OF TRAINING
To facilitate the comrnr:nity leaders
development workers ancl indigenous
voluntary grolrps to carryog.L,il1e various
development ac:tivities. It also'ainrs at sharing
lhe concept ancl icleas of cteyelopment strategles
and approaches r,vith the plogrim participants,
workers and the .,vorkers of other development
organisations.

Particular '1990-91

Graduate Enrolled Dropout Graduate Enrolled Dropoul

805

ltJ

1018
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TRAINING METHODS

Ensuring active participation is an essential
condition of CDA's training principle. Il means
active involvement is expected with the
learning process rather than the physical
presence of a training participant.

CDA is aware of the need to create a favourabld
environment and uses of suitable training
method to ensure the highest participation in
various training courses with utmost
effectiveness.

The participanls sit in such a way that they can
see each other, CDA uses those methods which
encourage and ensure parlicipalion: such as Lhe

small group discussion, syndicate, debate,
brain storming, case study, Bazz group or
"discussion 66", simulation game, structural
experience, role play, work-shop, seminar,
lecture & lecturate, field trips etc. are all
included. The various maLerials e.g. poster,
cards, flip chart, slides and video shows are
also introduced during training courses.

TYPDS OF TRAINING:

There are two ma]or areas of CDA's training
program;

l) Human and management development .

Z)'St<itt development.

HUMAN AI\ID MANAGEMENT
DEVELOPMENT TRAINING

Human development training may be defined
as a systematic process of conscientization.
This includes: consciousness raising,
organisational development and managemenL,
gender relation and development, prinary
healLh care & social mobilization, project
planning and management, community
leadership village . volunteer, Functional
literacy teacher, Fan-rily acts and human
rights, environment and development Book
keeping & accountancy etc.

SKILL DEVELOPMENT TRAINING

skill developrnent training courses are
expected to develop the capability required for
formulation and implementation of income
and eirployment generation activities. This
includes; weaving, pond fish cultivation,

't vegetable garden, tailoring etc.

TRAINING PERFORI\,IANCE 199 1

During l99l-92 CDA's central and area
training cenlres condtrcled a total of 30 courses
human developnrent tralning covering 453
group members, 7 courses covering 123 CDA &
13 olher NGO's staff, 3 skill development
training coverirrg 30 program parlicipanLs.

CDA encourages Lhe trainers and olher staff of
CDA to constilntly update their knowledge
through higher training, workshop, seminar at
horle ancl abroad.
Two sLalf participated a training course on
snall scale water resolirce project management
at ACPD, Bangkok, Thailand I staff
participated in specialized courses in various
field at OXFAM.. UST, VHSS, BRAC, ADAB,
AGRICULTURE UNIVERSITY, in Bangladesh. 3
staff workshops were held on program review
and replanning, area nanagement and the

ANNUAL REPORT-1 1



r

TABLE:

Padicular 1990-9'1
Course Men Women Total

1 991 -92
Course Men Vy'omen Total

GROUP MEMBERS:

Human development
Skill development

CDA & OTHER NGO'S
STAFF:
Human & Management
development:

22
J

2

163
5

Jr)

'189

Jq

4

357
40

40

30
3

7

208

72

245
31

52

453
31

123

'1990-91

EI HUMAN DEVELOPIVENT EEl

COMPOSITION OF CATAGORY

GNT (H&MD) (0.7)

1991 -92

YERA
SKILL DEVELOPIVIENT EE CDA & OTHEFI NGO STAFF

GMT : Gloup membertrained (H & MD)
on hurnan and management

developmenl

SD : Skilldevelopment
cda and other NGO staff development training

QDA ONGO STAFF (0.2)

GMT (SD) (0 1)
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RESEARCH
IN 1991-92, CDA had concenlration and a high
priorily on research to inspire rural
development. Research becorle an integral part'
of project formulation, monitoring and
evalrraiion of CDA's entire development
intervention. CDA's research aims at acting as

a supporLing unit to the decision makers at all"
levef 

^ management of CDA, wokers and
program participants through providing
iO"ii.' and inforrnation of the Planning and
evaluation. ln fact, presently there is no
particular independent research unit of CDA'
bna addtesses its purpose formulating adhoc
research unit cousisling of existing experienced
stafi and hiring consultant in that parlicular
lield,

FUNCTIONS OF. RESEARCH UNIT
The activities of the research unit 1991-92 are

b) REVIDW OF INTERNAL WORK AI\D
INFORIVIATION SYSTEM

CDA, with its limited resource has tried to
develop a sound management information
system. In orcler to assess and assist the
program activities, within the current year
COA formulated sorle tools for collecting

-information from grassroot level to the top
'execulive of the orlransation rvith the help of

external consultant

C) DOCUMEI{TATION AND MATDRIAL
DEVELOPMENT
"The arrival of high technolgy is not only
likely to bring in revolulionary changes in
various walks in human endeavour' but even
lilestyle will change suth a hlghly complex-
socieiy inforntaLion wotrlcl be the real sense of
the phrase."-Alvin Toffler.

This is wiry CDA has laicl greater emphasise on
clocumentation with a view to building an
independenl information system to widen the
horizon, through storage of reports, paper
cliping, hand out, video cassetles, photographs
and books on various developmenL issues. In
199 I -92 CDA initaled a nini libarary
conlalning 538 books, reports, journals and
magazines, 23 video cassets 3 set of slides'

Besicles, the overall reports of training collrses,
hancl-out, posler, flipchart and olher training
materials are clocumented accordingly. CDA's
micro-1ibrary lacilities are providefl to its
members, stalfs and the program participants.

d) FORMUI.ATION OF PROJECT PI,A]\IS

AIiID PROPOSAL

In recent years the priority has been given to
clesign a comprehensive planning system
which encourges innovaLive planning at the
village organisation level ancl which allows
CDA to plan sucesslully and to act towards
addressing the overall objeclives.

ln order Lo malerialize the above views. this
year CDA carried out a base line socio--econonic 

survey of 5O0 households spread over
in 5 villages. The base line data bank serves
many-prograrx purposes.

Through continuous analysls of program
participant's situation, identification of key
variable inclicators to define the objectives and
activities were plannecl for 1993-95.

given here under.
a) ImpacL assessment
b) Review of internal

system.
c) DocurtentaLion and
cl) Formulation of

proposals.

ancl research studies.
work and information

material develoPment.
proj ect Plans and

a) IMPACT ASSESSMENT AND
RESEARCH STUDIDS
To enable the program n-Ianagetnent revise or
restructure the programs implementing
strategies research and impact assessment
were [iven rnajority. During 1991-92 CDA
generaled essential information on key socio-
Economic indicator through a research
covering 5OO households from 5 villages of
which 3 villages from CDA-s intervention area
and the rest 2 villages were selecled as control
villages for furlher research plrrpose but not to
be Coverd by CDA.s program intervention
AnoLher study on inpact of CDA's program felt
need and pioblen-r of the people upon the
perception of program participants were made
in this year. This study was on 145 group
members out of which 62 were male and 83
were fernale.. Apart from lhese structured
research and impact assessment a regular
impacl assessment and action research was
tttoa. by the active parLicipation of staff and
prograrn parlicipants.

These are:

-Extend of gender awareness
-Trend of womens participatation in
developnrenL process
-lmpact of landlessness & poverty. ANNUAL REPORT.13



VEGITABLE GARDEN

SAI\ITATION

IMMUNIZATION
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HEALTH PROGRAM
HealLh is an imporlant sector in CDA's
itegrai.ed Community Development Progranr.
CDA's present health progran acldresses the
prevenlive needs of the program participants.

ACTIVITIES UNDERTAKEN

l. Motivation, Training on primary health
care and social mobilization with a view to
fercilitateing the program participants to
raise their awareness on health, nurtition
ancl szrnitational stertus. In 1991-92. l1
Wor-nen mernbers ancl 17 male grOup
menrbers rvere trained on primary health
carre ancl social nrobilization. The trainecl
groult nrembers are lacilitaing the people ol
lheir conrmr.rnity so that they may identily
lhe appropriaLe r-neasures in heallh sector.
Besicles CDA's village organisers (VO)
initiate of groups cliscrlssion on health
issues in the weekly nreetings. In such group
nreet.ings VOs dessinrinate the preventive
health mass?rges.

2. Srrlrlrly ancl rlobilizartion ol-hand trrbewells
trrtcl lirLrirres in orcler to pronrote the rlses of-

safe clrinking water ancl latrine.

TUBE-WELL :

Since inception ol CDA Lhis program is
carrying out wlth the firrancial assislance b1r

NGO Fortrr-n ancl UNICEF. The strategies ol the
program include identification of peoples not
availing themselves of the facilities of safe
drinking rvater, and to assess the clistance ol
ttrbervell insttrllecl by the grovemnent from the
proposecl spot by the applicant Selection ol
tubervell Caretakers frorl the ltarticipant
groups Training of care taker on repair and
maintainance of tubewells, agreemenl lvith the
land owners on the tubervell. installation spot
78 hancl ttrbervells r.vere inslallecl upLo 1991-92
covering 7,800 benellciares.

in l99l-92 CDA acldecl one nore l)rovision i.e
prorriding short term rerrolrring loan lor hand
ttrbervell to tl're progranr IlarLiciltants. ln tl-re
ctrrrent. year 30 trrbelvells rvere installed
tl-rrorrgh out the CDA's working areas covering
30 househokls.

SA}IITATION

Provisioned of establish mobile village
sanilation centre in CDA's working areas for
ensuring sourrd environnental saniLat.lon
Village sanitation centres are running with the
financial assistence frorr NGO [orum.
Implementing stralegy for such sernilaion
centre is to iclentily the community latrine
needs followed by fonning a project committee
consisting of 4 menbers frorn lhe participants
ancl I from CDli-s area slafl nrenbers.

The cost ol lalrine conslurcLion will be
controlled by the projecl committee ancl
construction work by the trained group
members. Production Cost ol is caleulated
alter comlrletion of constr-rrction ancl of eaclr
latrine cosL per r-rniL fixecl accordingly. price is
fixed up accorclingly. Consiciering the econonric
background ol the llrogrrlnr lrafticipants short
ternr loan w€rre given for purchasing of
laLrines. Besiclers Lhe progrtrru ptrrticilrants are
also being nrotivatecl for building up hygenic
ancl inrprovecl pit latrine.

During l99l-gil ,258 sanitary latrine were solcl

to the Conrmr-rnily people on cosl ltrice ancl 9BB

ir-nproved pil latrines were constructecl b), the
Program parlici par-rt.s.

IMMUNIZATION

The objective ol CDA's irnnrunization llrogran-l
is Lo lacilitate and conryrlernenl the government
exterrded program for universal irnmunizatiort.
The program participants in CDA's working
areas become aware r,rpon the irnportance of
irnmunization Lllrougl-r social mobilization.
The regular motivational activities were
carried ouL by the worker of ICDP. In l99l-
92,267 ne'uvly born babies and 204 pregnant
women con"rpleted lheir vaccinaLion courses.

ANNUAL REPORT-1 5



WOMDNS'PROGRAM

ANNUAL REPORT.l 6



NUTRITION

The climate and the soil of Bangladesl-r is
favourable for the production of vegitable
through out the year. ln this situation rate of
nralnutrition is estimated at 57.60/o. The cause
of such malnutrition is due to in-rbalanceQ
fooding lack of economic capability.and Lo

reluctance interest of vegetable gardening

Since its inecption CDA has been raising
awareness on balanced foocl, nutrition and Lhe
sources of nutrition. Thus homestead bio-
intensive gardening is louncl as good source of
householcl nutrition ancl addition lo
household,s income-Bio-inLesive vegitable
gardening (BIG) is encouragerl by CDA tl'rrough
provicling adequate skills ancl knowleclge Lo the
program participants.

In 1991-92, l9 nrembers were trained on
vegitable gardening ancl horliculture. The seeds
of spinaclr, raddish, long bean, sweel grrard
were distributed among the program
part icl;rants.

A total number of IO25 small scale honesteacl
vegitable gardens derreloirecl by the progr?rn'l
participanls. Most ol the production fron Lheir
homestead gardens were consunred at hor-ne.
Approxinralely they earnecl Tk. 542/= tl'rrougl'r
sale ol vegitables in the market as additional
incorne,The tolal value of vegetable consunred
by them is estimaled atTI{. 1787 /=

POPUI.ATION CONTROL

Throtrgh continuous r-r-rolivalional activties
CDA lias been mobilizing Lhe commr:nity to
accept suitable populalion control nreLhods
accorcling to their choice. In this respecl ICDP
stall are linking the progranr particiltanLs to
the governnrent deparLment of I'ar-r'rily planning
ancl oLher Non government organisations
rvorking F.P service in the saltte areas.

WOMENS'PROGRAM
women folks of Barnglaclesh are suffering more
in degree. The socio-economic setting has
failed to receive recognition they deserve and
the number of gairrful work is very small whiclr
restricts their contribtrtion to ftrntily's inconte
and, nationai llrogress,The exisling social
systenr has [ailecl in appropriate evaluation
and counseling to suslain Wonren folks for
beLter development roles in the society which
has added lot ol problerns and misery. Violence
against Women is comrnon forms of abuse
range humiliation ancl econornic blackmail lo
physical brutality. In fact wonten are born in
poverty, brought up in cleprivation and die
being denied tlre rlrinir-nunr I'runtan needs.
Farced by the silrralion increasing nunrbers of
rvonren are cor-ning oLlL ol their houses and
taking ult jobs to ntake a living wiihout ntrrcl'r
olttion. Econor-rric clepenciency of the n'rajority
of wonren ltopulaLion aclversely allects their
social status ecor)onlic ineqr-rality is ltossible
the most-signil-icanl factor leacling to social
inequality. Lacl< of oltporlunilies for wonren to
enter into variorrs types of employment eqtrally
wilh nren resLricls their contribution to fanrily
inconre ancl puts lir-nitations to Lhe hrll use of
wonlen potentials.
WiLh a vlerv to :;olrring t.he ltroblents Lhe lvonten
are besel wiLh in the society CDA has been
extencling cleveloltnrent services lo uplift. the
socio-econonric conclition of r,vonten laying
trtrtrost enrlthasis on tlte following isstres :

The custor-n ol clorvry
oppression of r,vonren, rarlte ancl fanticicles
polyganry
Divorce
RealisaLion ol lrir \vitges
Recognition of donrestic works
Custonr of purclha

APPROACH AND ACTIVITIES OF THE
PROGRAM
Integrating wolnen in all sl'rorts of cleveloltntent
activities is the pl'rilosoythy ol'this pro.qram. AlonA
witl-r the iniLiating sonre sltecial activities to acldress
the critical neecls of wonten.
The following activities were incllrcles in this
prograltl:

Women's'organislrtion and Edtrcation
Training on Hrrrnarr, rtranagellen t and skills
derrelopment

Legal aid ancl rnecliation

Womens' Econonric activities
Rally, Campaign.

ANNUAL REPORT-1 7



GROWTH OF WOMEN GROUP
WOMEN's ORGAVISATION

Women's organisations envisage implementation ol

development central theme in all other development

activities. There are two type of women organisations'

Micro-level organisation with some clusler of

householdes in a village and another one is union

wise by the representation of micro organisations'

FUNCTIONAL EDUCATION (FE)

This program is an attempt to stimulate human

development and organisation building process of the

rural women. This program combines elements of

conscientization with basic literacy and numaracy'

The BRAC FE materials are used in this program'

GRWTH OF FE GRADUATE
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HUMAN AND MANAGEMENT DEVELOPMENT TRAINING (HD)

The following courses are organised during the year:

Organisational development and management.
consciousness raising.
Gender relation and developrhent.
Primary health care.
Social mobilization.
Community leadershiP.
Village Volunteer.
Project planning management.
Women and environment.

PROGESS OF HD TRAINING

1e8s-e0 ,n*"nl"

sKrLL DEVELOPMENT TRAINING(SD)

The folliowing courses on different trades were organised during 1991-92:

Horticulture.
Jute work.
Weaving.
Pond fish culture.
Tailoring.

PROGRESS OF SD
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INCOME AND EMPLOYMENT
ERATION PROGRAM
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LEGAL AID AI|ID MEDIATION

CDA extends legal aicl to the victims of <iowry,
torlure and injustice. Apart from this CDA
also encourages mediaLion with the help of
local administration or union coordinalion
conrrttit tee.

The following chart will illustrate the naLure of
injustice and numbers of women benelitecl by
legal aid and mediation Program.

WOMEN DCONOMIC ACTTVITIES

Besicles the socio political and cultural
awareness the women's program participants
are also encouraged to build-up their economic
strengLh. trach group member deposits TI{. 2.00
per week as savings adding to their own
capital.Besider using their own fund and
mobilizing revolving loan fund women are
under taking the following type of economic
activities:
Paddy cultivation
Cattle rearing
Goat readng
Tailoring TEND OF INVESTMENT BY GROUP
Potato Cultivation
Small business

Calile rearirg (tt1%)

Paddy cultivation(
15.3%)

CREDIT PROGRA]VI
BACKGROUNI)

Lack of adequal.e capital resources is one of the
major constraint in economic development in
rural Bangladesh. The exisling credir program
is directly or indirectly administered by the
commercial banks in the country which
provide the maximurn benefit to the large and
medium size farmers, As a result very little
scope opened to the rural poor is to approach
the legendary r'illage money lender. According
to CDA s' suNey I991, l8.3lo/o of the total credit
mobilised by the rarget groups was provided by
lriends and relalilre '69. 53olo from local
money lenders, lO.44o/o from bank and l.O9o/o

fronr other sources including from cdredil
laciliLies ol NGO s.

,STRATEGIC EVOLUTION OF CREDIT PROGRAM

CDA's credit olleraLion started in 1988 rvitlt a
revolving funcl of TI{.5O,OOO.OO which was
received as seed money fronr ADAB. During
1988-90 crediL progran encouraged the
colleclive economic activities only aL L2o/o

ser-vice charge. In l990-91 CDA fonr-rulaled
basic rules for creclit operation which serves as
criteria and guicleline for gral'rting 1oan. This
guideline Lhe govern Preconclition to qualily -

ing for l-he credit, loan celling, duration oI
loan, classifical-ion of loan, ceilling o[ loan per
group member realizable. In l99l-92 the credit
operation guideline were reviewed by a
consultant recruited by NOVIB from BRAC. All
the credit activities are supervised by the ICDP
stafi, all the acl.ivities guided and supported by
a credit coordinator. In i991-92 as per the
credit operaliort rules each member eligible t.o

have a individrral loan of Tl{.5OOO.OO and on
collective loan ol TI{.25OO.OO at lO% annual
seruice charge.

During l99L-92 TK.648,109.OO was distributed
arxong lOOT nos of borrowers out of them 782
are were wofflen and 225 are men group
members. Outstancling loan now stands at
TK.409,255.00. the rate of recovery was
estirnated at iol .260/o. During the year only

smatbusiness 17 .83o/o members were covered by credit
(3.7%) program.

e
BENEFITED

To remove from house by husband

without any reasonable causes

Get marry by husband without the

permission of first wife

Demand for dowry

I I legal divorce

Total tvoe 5 numbers

12

I
24

1B

'133
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(A MASS COMI\,IUNICATION PROGRAM
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LOAN TO GROUP MEMBERS

SECTOR OF INVESTMENT

cRoPPTNG (50.5%)

ANTMAL REARTNG (37.9%)

MASS COMMUNICATION
CDA emphasizes on sharing and
dissemination of inf ormations and
experiences in the community. CDA has
developed the following corumunication media
to achieviets above objeclives;
Developnrcnl. of posler and leallet
Showing cinerna sliclc
organizing carrtpaigrr on cornnr()n issucs
and Significant day observation

DEVELOPMENT OF POSTER AND
LEAFLET:
CDA during 1991-92 has developed some

posters , printed and distributed by on local,
national and InternaLional.levels, The
following posters were developed with a view to
raising consciousness on ti-re specilic issues :

1. Education for All
2. A,gainst women, injusLice and torture
3. Environment and developrnent.
4. Afforestration

CINEI\,IA SLIDD
CDA has developed and taken steps for showing
some cinema slicle in order to build up
awzireness on common issues for th-e
community. During the year CDA arranged
show the cinema slide high lighting the
following issues;
l. A[forestrat-ion
2. Education lor all
3. Environmental sanitation
4. ,ALglainst clowry system and women torture
5. Reduce use of chemical ferLilizer.

CALPATGN / DAY OBSERVATTON
CDA lays enrphasis on campaign, day
observation in order Lo bring belter integration
in the developntent aclivilies. In sucl'r progran'l
all walks of contntunity people are invilecl for
participation. 'I'he following sub activities are
included in this progrant for information
exchange.Also to enable the people in
formulation o[ action plan based on receivecl
ideas from;
Discu.s.sior-r
popular Theatre
Cr"rltural perfolmances
Itally
Dem ones tratiot-l-

LIST OF DAY OBSERVED
The following significant national ancl
inLernational days were observed by progran-l
participants ancl CDA's staff.
lst MAY
World women day
World,forest day
World lileracy rlay
lndependance day of Bangladesh
week long progrant based on Earth summil was
observed by CDA with program parlicipants
where it was vowed to protecl environment
together wilh declaration o[ soliderity with the
reconmendations o[ EarLh summit.

LIST OF CAMPAIGN ISSUES
Againsl dowty and women tourture
Immunization
education for all

ANNUAL REPORT-23



POST FLOOD RELIEF AND
REHABILITATION PROGRAM



POST FLOOD REHABII'ITATION PROGRAM

From 12th to 1Sth septmber 1991, a short lived

Uri O"uastating flood caused havoc in the

nof,f'utn greater district Dinajpur' ln view of '

lrr.i"f siiuation CDA took prompt action to

ui[uiutu tf't" sufferings of the flood victims

ititting {rom relief work to short term

inttuitiu.trrur rehabilitation and post flood

;;ri.titrd rehabilitation program with the

fiiancial assistance from OXFAM'

FLOOD RELIEF OPERATION

REPAIR AND RECONSTRUCTION OF

HOUSES
67 flood affected oppressed women headed

households were benefited by the assistance'

Thatched rooms were constructed by the joint

effort of CDA, household heads and the

communitY.

REPAIR RECONSTRUCTION OF COMMUNITY

CENrne, MosQUE, TEMPLE, scHool'
EXCAVATION KHAS POND

The assistance provided two folci bebefits to the

.otnrnunity, firsily it opened a way for rural

.tpf .V*,jtt and secondly it served the

reconstruction PurPose.
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POST FLOOD AGRICUL
TURE REHABTILITATION

Under the activities vegetable seeds were distributed
among the flood affected people of CDA's working
areas

1
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Wheat and potato cultivation were also encouraged
by the program providing short term loan.

The rate of such loan recovery stands at 88.9%
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WI.AGE AND FARM FORESTRY
PROGRAM IIY PHOTOGRAPH
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^

{ - vTLLAGE exP FARM FORESTRY
PROGRAM (VT'FP)

VFFPS' EVOLUTION 1987-L992
In Ig87 CDA started village and farm
forestry an action research program
introducing a new tree plantation schetne
i.e private planting on private land by the
lande owners In l9B7 VFFP has two'
major activites :

a) Plantation in crop land agroforestry
b) Homestead tree planting and resource

management.
In l987-88 there was a devastating flood
throughout the country' In this alarming
situatlon only 4O0/o tree survived. In 1990
VFFP' hacl under went changes inVFFP's
homestead tree plantation and resource
m,anagement,for improvin$ extension
approaches to involve women. ln 1991
d-evelopment of core-farnrer,and village
nursery as a village tree resource base
were added with to VFFP's activities'

GEOGRAPHIC AREA STAFF STRUCTURE

CDA's village and farm forestry program is
operaLing in 2 Thana of northern district
in Dina;pur covering 10 unions and 121
villages. 2 male supenrisors and one
female superwisor were deputed to follow
up and facililate the VFFP's parLicipant'
primaryly these actirriLies were co-
ordinated by CDA's V FFP Proj ect
coorclinator. The activiLies were guided
and supported by the sehior program-
officer anO negional Program mana$er of
swiss development cooperation (SDC) and
the CDA's VFFP Partner.
The major activities of village and Farm
forestry program
a) Tree planting
i) Homestead tree planLing resource

management
ii) Crop land agroforestry Program
b) Tree renovation / rejuvenation
, -Budding
c) Nursrey develoPment

-Central Training nursery
-Village nursery

cl) Training on tree resource managment
-sLaff develoPment
-Core farmer develoPment

ANNUAL REPORT-28

-discussion lorum for Program
participants.

HOMESTEAD TRED PI,AIVTING
RESOURCE IIIANAGEMENT
In the pasl seecllings and sapling for plantation
were provided to the program participants on
the basis of 5oo/o subsidy. In 199I progranr
participants procured sapling according to

'\their choice frorn local core farmers nursery at
an agreed rate, During this year 206 wolrlen
plarrted 22434 saplings, ( 12O17 is fruit ancl

IO4l7 is timber tree.) The rate of survivai in
June '92 is esLitnated at 650lo.

Homestead Tree Planting
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CROPLAND AGROFORESTY PROGRAM
(CAP)

The program participants (farmer partners)
were idenlilied by the project stalf on the basis
of land ownership and interest. the person
having O.5 acre of land will be selected as
farmer partner. The CAP is divided into
models. Each model consists of O.5 acre of land.
27 trees are planled in each models. There are
three species in each rnodels. Two species is
'chosen by farmer partner and rest by project
technical person. During the year 648 trees
were planted in 24 models. The rate of survival
in this year is 50olo.
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AT A GLANCE CROPLAND TREE PLANTATION VILI.AGE NUR.SERY
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TREE RDNOVATION / RD.TTTVENATTON

In view to renovation ancl rejurvena[ion the existing
fruit trees in the comnrrrnity, tl.ris conrponent is
added with VFFP.By gratting br-rdding and layering
the process existing fruit trees will by renovated and
rejuvenated, During the year 150 trees were
renovatecl, 2O core farmer were trained on the
technique of budding and grafling with a rrierv to
replicating the technique tl-rror-rgl'r otrt the working
areas.

NURSERY DEVELOPMENT
To nraterial ize Lhe objectives o[ establishing village
tree resources base in 199I nursery developnrent
component was inch-rclecl wit.h VFFP. Two type of
nrlrsery are developed nnrsery developr.nent.progranr

i) CenLral Training nllrsery
Il) Village nLrrsely.

CENTRAL TRAINING NURSERY
This is cleveloped within tl-re CDA's prenrises anel
maintained by project technical staff. The cenlral
training nrlrserys object.ives are as follows

-To establish a seed banl<

-Training and demonestration
-Seed/seedling raise.

Dr-rring 199 I 20 core larmers received practical
training on Horticultur-e, tree rnangentent techniques
from the central trainin€ nLlrsely

The major objectives is to facilitate the village
nursery to establish village tree resources base. In
199 l,2O interested farmers were selected from 2O
different departnrent of Agricultr-rre extension (DAE)
blocks.

Adequate kno."vledge ancl skill training on
,horticulture, tree: management and tree renovation
techniques were provided to these farrner through
practical trainin.q and intensive discussion. These
trained core farrners establish 2O different village
nLlrsery within lheir orvn premises. CDA's VFFP
provided a seed money olTK. l500.OO to each as the
material cost for the nursery. Till this reporting
periocl the endeavotrr of sapling production by tl-re
core larnrer to arldress the target of hontelancl tree
plantation is conLir-tuinq.

At present 46285 saltlings are available wit.h tl-re

village ntrrseries.

TRAINING ON TREE RESOURCE
MANAGEMENT

Training is consicler as a sofLware inpuLs
to achieve the VFFP's overall and specific
objectives. Three types of training and
workshop are organised by VFFP.
-Training to project stafl
-Training to core larmers
-Discussion {orum
participanLs

of program

TRAINING TO PROJECT STAFF

Cortsidering Lhe smooth operation of
VFFP adequaLe technical knowledge and
skill was provided to Lhe technical staff.
MosL of lhe Lrairrinfl courses were
conducted by CDA's owrl resources and
within iLs o\vn prentises,Besides,swiss
DeveloprrenL Cooperalion (SDC) palrner
of CDA's VFFP organisecl some high level
training courses lhrough Bangladesh
AgriculLure University and other
GovernmenL and Non-governmenL
resource in tttis lield.
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CORE FARMER TRAINING
During the year l99l-92 the following courses
were organised by VFFP for its 20 core farmer
partners:
Project planning and irnplementaLion strategy
Nursery management and seedling raising
Training on tree renovation
A cantpaign on alforestration with the
participation of all level community people
through out VFFP's operational areas was
organised is on 5th june 1992.

AGRICULTURE FARMING FOR I.AI{DLESS
FARMERS DEVELOPMENT PROGRAM:
Infact every human being l'ras inalinable righls
to be free from hunger and proteclion of Hr_rntan
rights is tl-re keystone in the arch of dignjfied
and peacelul surwival of all hur-nan being
With a view to improrring their quality ol lile
dignity and capability it is imperative to
establish their due human righls ancl
responsibilites.
One rlore objective is adcled to inprove soil
conditioin through promoting environmental
awareness and gradual ecological agriculture
farnring syslem.

I- OPERATIONAL METHODOLOGY

This pilot progrelm is lacilitating by a teanr of3 staff members consisting of 2 prograrn
organisers and l(one)project coordinator.
The technical and conceptual frame work of
the project are coordinated by the project staff
by the Director and program coordinator

1. a) GROUP FORMATTON :

Lanclless farmer groups are formed with ol 25
members to iclentify the landless by
conciucting a structurecl base-line survey in Lhe
communily.

1.b) EDUCATTON :

Three types of education are emphasizecl by the
project ,they are

a) Alphabetization b) Technical and
management skills.
.c) Social and environntental awareness.

7 (seven) montl"r nonformal functional
education course is organized in orcler to
nalerialized the objectives of alphabetization
and social awareness.

Shor[ course training session is continued with
a view to raising awareness on environmenlal
and human riftrt issr-res.

Short course training on joint agriculture
farming systern ancl larnr ntanagentent are
organised.

Besides, regular developntent issue basecl
discussion are nrade in grollps weekly meeting.
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1.c) HEALTH :

Nutrition, sanitation, Immunization are
facilitaLed by the project activities and the
linkage with the medical sewices by the public
sector is made as well.
Bio-intensive vegetable garden.
Chiken and cattle rearing.
Installment of tubewell and latrine..
Ensuring vaccine course of mother & children.
Mobilization of health services by the public
sector.
Ensuring personal & environmental hygiene
are incorporated with project acLivilies are
included with the comPonenL

r.d) ENVIRONMENT:
Three type of activities are incorporated with
this componenL;
a) Soil improvement
-Reduce use of chemical fertilizer
-Fnsure preparation and use olgreen manure

-Ensure preparation and use of composL

-Crop diversification.
b) Tree plantation in homestead lard.
c) Environmental education.

e) RIGHTS :

Right to food, heallh. due wages, dignily,
shelter and education are considered in this
component. The following activities are
included for establishing due righLs.

a) Awareness on rights and responsibility

b) Mobilization and utilization of resources
possessed by public sector.

c) Establishmenl of due wages.

O EMPLOYMENT :

With a view to create sell employment by the
landless group joinl agriculLure farming is
encouraged by this project. Local governnlenL
land, fellow land are ulilized by the group on

rental basis. Agriculture farrn operation plan
is prepared by the farming group and a portion
of budget is provided as short term revolving
loan.

Land holding:

Dependency on chentical fertilizer : lOOo/o

Soil condition : PH - 5.5 - 6
o/oOM -l.12 - 1.650/o

NPK - L/M/M
Texure-sandy

Average rainfall : 3.35 hrs/monlh
Average DroughL : 28.67 irrs/month

ORGAIIISATION BUILDING: TAbIC : 8

Land group H/H Land
Holding

O - .O8 hec. 44

O.Og - O.16 hec. 22

O.l7 - O.24hec. o9

1.25 - O.32 hec. 10

O.33 - O.4O hec. l5

CALORIE INTAI{E MONITORING:

Food manu day gm

Cereals 30 325
Vegetable 20 88
Pulses o3 o7
Meat & Fish 2.5 3.75
Suqar / Molases 0.1 3.03
Roots / Ubers or 0.06
Milk 4 24
Dgg o.l o.o1

Fruit 7.7 25.67

Nos of

Group

Member

Enrolled
Weekly

Meeting
Saving

Deposit

o4 't00 70 rk.3.7521-

ANNUAL REPORT-31



Activities (Environmental Agriculttrre Farming):
'lhe table shows the groups .{griculture activities-

Table-6

Name of the group

No of

Project

Aqriculture Proiects taken Aqriculture Proiect at Present Future Plan

Nature of

Project

Project

area in

acre

Net lncome

from the

project

No. of

Project

Nature

of Project

Project

area

"Eso Kaj Kari"

1

1

Wheat

cultiva-

tion

Sweet
gourd

cultiva-

tion

9.32

1.00

Tk.13074.00

Tk. 1729.00

1 Morua

cultivation

10.32 acre Green manuring

to increase soil

fertility & then

Potato, wheat

"Didar'

1 Morua

Paddy

5.00 acre

5.00 acre

Wheat cultivation

"Agnishikha"

The group search-

ing land for Wheat

cultivation in the

winter season.

Agragami" -do-

Achievement:
In fact through joint
merlbers achieved as
indicates the PosiLion.

agriculture farming eflort
per GOB rate TI(. 35.OO

in respect ol lair wages the grouP
perday. The Menlioned below table

Table- z

Group Total mandays invest
in Lhe joint agril,
farming.

Amount ol
wages paid
for it (in Tk.)

Average per day
wages slands.

.'ESO KA"I KORI r66 5805.OO 3s.oo

''DIDAR'' 22 770.OO 35.OO

''AGNISHIKHA"
''AGRAGAMI''
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FINAI\ICING OF CDA
'lo meet the financial need of program operation CDA mobilizes frrnds from two sources. one in
internal another is external. InLernal sources are the revenues generated through the following;

a) Service charges from Revolving loan fund.

b) Training and consultancy fees.

c) Bank interest.

d) Inveslments made in income generating enterprises.

e) Miscellaneous.

The external sources comprises contribution from the following donors and international
agencies;

a) OXFAM, DHAKA BANGLADESH.

b) SWISS DEVELOPMENT COOPERATION (SDC) BANGLADESH.

c) NtrTHERLANDS ORGANISATION FOR DEVELOPMENT COOPERATION (NOVIB) THE
NETHERLANDS.

d) BRtrAD FOR THE WORLD (BRCrl) GERMANY.

e) NGO FORUM FOR DRINKING WATER AND SANITATION. BANGLADESH.

FUND IN FLOW: 1991-92 Table :

PROJECTS DONORS AMOUNT ( TAKA )

Integrated community
developrnent ( ICDP )

NOVIB
&

OXFAM

22,13.547.OO

4,95,IOO.OO

Village & Fanl Fonestry
program ( VEEP )

SDC 5,99,523.OO

Agriculture Fanning for Famrer's
developrnent program ( LFDP )

BRCrf 3,32,250.OO

3 PROJECTS 4 DONORS 3ti,40,420.()o

COMPOS]TION OF FUND BY PROJECT

rcDP (0.7)
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TREND OF FUND IN FLOW OF CDA

PROJECTS AMOUNT SPENT

lntegrated community development

.PROGRAM (ICDP)
'i

Village & Farm Forestry Program (VEEP)

'Agriculture 
Farming for Landless Farmer's

development Program (LFDP)

Disaster mangement Project (DMP)

Low-Cost Sanitation Project (LCSP)

22,34,383.00

6,61,384.00

1,03,207.O0

4,07,438.00

41,759.00

z
o

<-1Y=
F-

EXPENDITURE ON PROJECTS:

Dr,rring the year 7997-92an amor'rnt of Tk'

3418,171,00sPent for fol lowing proiect'

TREND OF INCOME THROUGH INTERNAL SOURCE

c6

10

0

1989-90
YEAR

1988-89 1989-90 1990-91
YEAR

34,48,17 l .00

3.640.420.00

1 988-89

90

80

70

60

50

6.lf

Faoo<fVO
F 5ro

ANNUAL REPORT-34



BAI-AIICE SHEET :

COMMUNITY DEVELOPMENT
ASSOCTATTON (CDA)

As of 30Lh june, 1992

A) PROPEKIY AND ASSETS :

FIXED ASSETS : 9,08,883.24

Treosurer's views
CDA started functioning spare handed
except wittr some objectives and
philosophy to alleviate the sufferings
of the underprivileged community
people groping in the endemic
darkness of extreme poverty and
powerlessness. By the sincere and
devoted efforts of CDA's management
and staff, cooperation extended by the
non-Government and Government
sectors, objectives were translated
into concrete performances. The
progran strattegy itself lecl to financial
capability and sustainable
development aclvancing in progressive
proportions, sirnultaneously saving
frorn. further slide in the overall socio-
economic builcl up. The dark clouds of
uncertainty are no more hovering over
the have-nots, rather chances of
Socio - Economic recovery are
becoming brighter clay by day. The
strictly corrtrolled and fair book
keeping, souncl iinancial managenent
adhering to a well-formulated fiscal
policy, vigilant implementation.
periodical audits, conducted
internally :rnd by the 'Chartered
Accountant Firrns' of the country have
been saf'eguarding the overall fiancial
setup and operations.
Consecluently, the organisation has, by
now, a $oocl number of esteemed
development partners are in its favour
and can safely encourage others.
assistance ancl work with CDA in the
accomplish ment of its holly
developrrrent mission.

MASUD H. CHO\ITDHURY
Tr-easurer, CDA.

Training equipments

Furniture/bed and bedding

Type machine

Motor-Cycle

Electric Goods

Computer

Photostate-machine

Bi-Cycle

Machinary

Land

92,444,32

176,0.1 0.69

8,748.00

325,586.28

18,673.17

125,840.00

50,200.00

32,940.00

71,890.79

6,s00.00

CURRET ASSETS : 36,24,830.35

Revoling Loan

Cash in Hand

Cash at Bank

Loan and advance

5,51,237.20

935.1 I
30,30,51 9.08

42,108.88

Tatal (A) 45,33,663.59

B) FUND AND LIABILITIES : 46,33,663.59

CAPITAL FUND

TOTAL(B) 45,33,663.69

Auditor : lrshadullah Patwary & Co.
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CONCLUSSION

In our efforts, emphasi"s was Leod ort parcticabtLity sequenctng oJ time
schedule, fundirtg strategg and component ruise elfectiueness
ftecessera Jor the changtng deuelopment needs qf the rural horizon.
Expertence gathered Jrom fields are applied" in Tratning and, the Jeed.
baclcs duelg examined u)ere applied tn to field after talctng necessara
action.

The program acttutties u)ere conducted strictlll adhering to tlrc
objecttues witlt necessarg Jelxibtlitg to malce the effirts part and-
parcels oJ the target groups as a Jrtends phtlosoplter and- gutd.e aimtng
at ttrcir present and future deuelopment needs.

We had to face manA tmpedtments and aduerse sttuatton cluring
progrom operation in the past.

Tlrc quantittue and qualttattue deuelopments were lcept paralLel as Jar
as possible. Tlrc organizatton trted" to couer each ond- euerg aspect oJ
Socio-economic deuelopment implementtng need based- deuelopment
programs as contatned earlier.

The organization tn uorktng for the human beneJit and d.euelopment
since wttLt this secret belief "the protection of human Rights" ts a lceg
stone tn tl'te eorth or peaceJul & dignif,ted suruiuctl of euerg human
betng.

I

I

lj
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