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CDA's Vision

A sociery united through its people centred democrac\'
b1 good governance which is socially just and free
from all forms of discrimination. Human rights are
established and the communities are economicalll'
productive within
environment.

an ecologically balanced
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CDA's Mission
We will work with today's and tomorrow's poor and
disadvantaged in the North of Bangladesh. Together
we will build institutions to enable fair livelihoods &
promote access to the market, address human rights,

nrolot^e gender equality, and challenge ecolog rcaI,
social & cultural barriers.
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TASSAGE FROM CHAIR PERSON

t

: -:; lf,A's inception 20 years ago, it has adopted discrete
::*:'e^ensive and innovative approaches to offer a sense of
:"- ::-: a."'rd "Chief Good" as the end result of any intqrventions to
:::: and every member of the community of its workingfiarea.

:= a part of its lnstitution Building Framework, one of the

==e:tive approaches CDA adopts is the village based "Peoples
l-:anizations" which is playing a demand based effect to

=-.tablish a convergence mechanism between the CBOs, GO
:rc NGO. Here the NGOs play catalyst's role and GO acts as
:r initiator of development. The Peoples Organization, through
-stitutionalizing a governance framework is simultaneously
:3ting as a grass roots level development organization. Through
:-rs framework people are empowered to make decisions and
:ake initiatives for their own development.

To emancipate disadvantaged rural community people from the
,'icious cycle of poverty and discrimination has been CDA's
nherent organizational vision and aims. The process of empowerment begins with the involvement of the
peoole who learn to empower themselves to set the direction for necessary interventions.

It is very pertinent to highlight that CDA is a brave and loud organization when it comes to establishing
rights of the needy, rights of those who do not know what to ask for and how to ask for. CDA leadership
walks forward with bold steps to do policy advocacy to demand from policy makers to recognize, reform
and amend their strategy to establish rights to food, rights employment, rights to earning to feed the
family.

While CDA expresses its commitment to facilitate the process of sustainable livelihood through providing
necessary skills and tools, I would urge our group members to feel encouraged and confident to continue
to offer leadership and move their own organizations forward to achieve the common goals of pove(y
eradication.

I would like to express my sincere thanks to those who contributed to the making of all the actions and
accomplishments which have been documented inside this report in words, in pictures, in photos and in
many unwritten syllables.

Finally, I strongly believe that CDA is able to face any challenges to reduce the devastating effects of
poverty through optimum utilization of its invaluable community capital and institutional resources and
assist execution of plans to attain sustainable benefits for the people.

Regards

/'7( />.2 '
<-60-

Halida Hanum Akhter, PhD

Chairperson, CDA
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THE EXECUTIVE DIRECTOR

Despite many chailenges through out the year 2007 cDA has beenproved itserf as a growing organisation oi tt'," North west part otBangladesh. Although rack of emproyment opportunities are a widespread probrem across Bangradesh, the situation in the North west ofthe country is particurarry severe. There are arnnost no emptoyment
opportunities in this area during the rean season (known as Monga).
cDA is keen to deverop an arternative strategy for poverty eradication
through Sociar Mobirisation, contextuar research and rechnorogicar
enhancement in conjunction with our po co-ordination committeefederations in the respective working areas. The demand ofimplementing "minimum of 200 man days employment guarantee
scheme for agrir rabour" was the core issue of cDA as weil as of thePo members to be impremented by the Government to overcome the
un-employment problem and poverty through out the country.
As well cDA has taken various research initiatives to ideniify probrem b

from the context to draw recommendations for change ft,e major research initiative was ,,The right to foociand right to information interface in Rural Bangladlsh 
" .orpurutive study on two villages,,. The firstphase of the study has been completed and duly sharec v,'ith civil Society Members and policy makers inConjunction with Mass Communication Decariment of Ralsnahi University.

However things did prck up 13' iJ- ^ *.^;::'e' respects during the year. The project ,,Ensuring 
theRights to Food anc E-lic-'--=^: :' =:-- =?.)e r Parlnerstrif wiftr Manusher Jonno Foundation (MJF)has been on p'ocess 

'' t:-::: l- '^: 3- : Protectron: community Mechanism and National policy isalso in orog'3ss ''' :- -l'= s-:::ss ,: ,'e" -'rree other Small but lnnovative project also initiated by cDAdurrnq t'€ .'ea":-'.' ''- -'^:' S:^:: cerlrficate cours" lLscy in partnership with cAMpE andBanglades- c::- -^ ':-s:-' -...-'. .'s ctrlc labour Reduciion ir/ovement (HCLnrvl in partnershipwith ESDo a-: i:---- 
"; ':' --=." ^: irfcrmation communication and Knowledge (cLlcK) inPaftnersnrp,',:- l-\.=: ,-a'.i _-:a:: _- ^-:ea potentials.

Perhaps orJr -:s: '- -z: = ;SS:' :''.^. '3a' s:hal iire organisation has demonstrated its true strengthand cDA has snc.'' r "'2" -'' =': ", ::^: ^-€ :. sur'.rrr.re. I would like to give my thanks to all of ourgroup members sta<e '' le's :::-=-s l::a:-e^: of i'.lass communication, Rajshahi University and tocDA's GB & EC me-rDe's a^: s:3- -:-:e's ,',^o inade this happen and for their contribution andcommitment during the year r "'l' I 3 S- ';:::-a'K the NGo affairs Bureau, the HonourableAdvisorsof the Peoples Repubiic of Bacgraces- .:.:-: . -e: ae d support.

Regards

---- j<-+D-s*
Shah-l-Mobin Jinnah.
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l,'"g 2007, CDA's main intension was to
=:':-gthen the village based People Orgnisation
.3r to act as an lndependent organization as well
,s to facilitate them to develop a convergence
-echanism with Government & Non-government
3'ganisation to enable the Basic human rights.
Trrough the efforts of CDA, the POs are now
:"sured their participation in different committees,

-rcal bodies / UPs, Assign responsibilities to land
survey, Arbitration in village level, Securities at
.rllage level, Rectification of voter list, Protest and
rrevention of corruption, injustice, torture, Associate
and share with National programs, Develop village
level resource utilization plan, lnitiate protection of
the Minority Communities, Policy issues mobilisation
and voice the Employment Guarantee Scheme has
been increased through CDA's lnstitution Building
Program. The lnstitution Building Program Activities
are mostly supported under the project Ensuring the
Right to Food and Employment of Poor People in

partnership with Manusher Jonno Foundation (MJF).

The Disabled Development Program has been
incorporated with CDA's lnstitution Building program

to lnstitutionalization the Disabled lssue for a greater
impact. 109 new Disabled group has been formed at
the POs to highlight the disability issue as well as
Federation of the Disabled is under process of
Formation in Dinajpur District.

CDA maintained networking with other development
partners such as ALRD, CAMPE, BRAC, BSAF,
PHM to pick up local issue at national level on Land
right, women & child right, health right, education,
Adibasi right as well as the fundamental human right
was the major lssues of networking.

CDA is always keen to indentify issue from its
context, therefore CDA has developed a Research
cell within the organization as well as initiated
partnership with Mass Communication Department
of Rajshahi University to conduct research work in
CDA's working area. The first phase of the Research
study "The right to food and right to information
interface in Rural Bangladesh: a comparative study
on two villages" has been completed successfully
and the next phases are on progress. Some Small
research also made by the researchers on the light
of food security they are "Survey on Problems &

Prospects of Husking Mills and Laborers".

"Situational Analysis of Lean Seasons the aspect of

^- 
r 

--^--UL-'n Slil?l - -:.1, :-:re:: :: n'--:-:.: :":-:.:-: :- I
^: - --CU|IUae ), --'a :r:,:- :e:r:{* -:*tsj , - *- r:: ::-,:':

certificate cc-'se ' :=a-*-l'- ; * t- l1'!'f :=- :-:
Bangladesh Ope^ -- .=-s:.. ...-=-= -- - :--::-':
are getting regular ec-:ai :- - " :=:-:-- t:::,:,-:
CDA has developed 3f a;: :=s=: ='=-, i
in{ormation centre and forrne: -3 :-:-": :':,-:':
within the PO villages through orr: i^e _,e3'

lnformation Communication Technologes : z':r,
initiative of CDA's program which Cfr -::
considered as a Cross Cutting Theme.3l:
inaugurated its first village based ICT centre a:
Mukundopur, Kaharol of Dinajpur District
partnership with Department of Research Network
(D-Net) and Microsoft To enhanced access to the
Right to lnformation by the poor rural people and
Computer Courses.

Due to lack of fund CDA is unable to meet the
demands of its Samity Members through its
Livelihood Program by credit support, as a result the
loan realization rate is not satisfactory but innovated
new ideas for networking with development partners

to overcome the situation. The Micro Enterprise
Development Program (MEDP) partnership with
Basic Bank now on track to consolidate for further
improvements.

Throughout the Success of CDA's project "Child

Protection: Community Mechanism and National
Policy" some policy initiative and government
declaration has been made to smooth
implementation of Children Act 1974.

Near about 100 Children has been released &

rehabilitated by CDA's effort during the year. Further
more CDA is upholding the Task Force functions in a
coordinated way.

CDA's another initiative Hazaourdous Cht d Labor
Reduction Movement in parlnership u'itr ESDO nas
been implementing successfuliv a'i Bcchagonl
Upazila of Dinajpur district Thrcugh this project
CDA has identified 127 chlc,er in Hazardous child
labor and able to save the,.n from Hazardous child
labour by familv and stakeholder level counseling.

The main Challenge was for 2007 was the state
emergency by .,vhich CDA has limited scope to
implement the activities to a Right Based approach.
How ever CDA gained many learning from these as
well.

Page No. 5



PREFACE

r

--- -:i: in  ^r-_ ycc uuA srarted its activities initially taking'^. '_.a ,,,age issues of agro_based labour, women,s
:-, .- d rights through a rights_based approach.-^3se approaches were uphetJby the ortanisation in:s a:er programs.

CDA has similar beliefs to those for which it wasrnitially founded. These include issues r.ulut"d to\,vage movement, land rights, livelihoods, foodsecurity & good health, women,s rights,
empowerment, fundamentalism, injustice and market
exploitation.

is at the heart of the mission and visron sta:e_= ..Each of the 6 programs have tfreir own arrrs :_:objectives There are 4 additional areas wn]cn -=,.
been identified as critical to all of the proorams a_lso have been classif ' -J -
rhey are c",o"i, H,,1il ;;^:::::,Hl[t, 

there :
It is CDA's perception that poverty is
created by many interconnected and
interdependent problems. CDA
believes that the bonds between these
problems can only be broken and
development made truly sustainable bf
addressing many of the issues
simultaneously Most NGO,s have
chosen to specialise their expertise in
one or two areas but CDA has retained
its emphasis on ihe holistic 3cp162s;

CDA's Facilitation in pOs During 2007

CDA believes rt n;st,,,,cr<
sectors oi the Ce,,erc3,T€^l :a-:3x: as
shown in the c ae.a- :: :e s-e:: ,3
and sustainar e

There are 6 c.ograrrs.
one of the straregic
namely.

- 
lnstitution Building,' Education & Culture,= Health,

Livelihood,

each malcnrng
focus areas.

Activity

PO Separated:

Pos EC Meeting:

PO General Body lr4eetings:

iss-e D,s:Ltssicn f,leetings.
la_. Ccser,,ation by pos:

I :a: e: Group Formed:

I s:: :c Group luleetings;

?a ., & Gainelng:

, - : ^ l::.: ral on Committee Meeting:
-:a: a Cccrainarjon Committee Meeting
PO Etectron helo.

Farmers Group Meetrng within pOs:

Mela Organised by pOs:

Target

70 nos.7
5220 nos

2610 nos

26'10 nos.

43nos.

435nos.

435nos.

NB,

r4lnos.

6nos.

220nos.

NB

6nos.

Achievements

0nos.

437Bnos.

1 630nos.

26'10nos.

43nos.

1 09nos.

1 54nos.

20nos.
'114 nos.

7nos.

115 nos.

2 nos.

6 nos.

I Environment & Sustainable Land Use.i' Human Resources Development.

ln order to provide its beneficiaries with a holistic &integrated package of programs tfrere is one coreprogram. All other programs operate through this oneprogram. ln reality this means when ex[anding tonew groups the core program must be implemented
first and through this othlr progr"r.lan"Oe catteOupon where they are necessary and relevant to theindividual context. lnstitution euitOing,-incJrporating
th e ca pacity 

_ 
b u itd in g "' ;f 

- 
paragroups and Peoples Organisations as discussed

above, has been chosen ai thre 
"or" 

p.lr", as this

Poge No. 6

advocacy and networking and lnformation
Communication & TechnotogieJ (tCi).-

CDA currenfly has an organisation of approximately
190 program and core proJect stan prinffiiy wort<ingin the 2 districts of Dinajpur and Thakurgaon. CDA,sprogram operates in 6 Thanas and 4Si villages inwhich it has 435 pO's, 1812 grorp. and 49,955
l.I?"r:^The credit program operates in a further 3rnanas (tsochgonj, Dinajpur Sadar and Baliadangi)ard 

,has ^328 
groups, 21g vrttag;s anl 6,.156

T."T.b:r. Other project activities extJnd to a turtner ODistricts in the North. West 
"ur"t;"p;;chagarh,langpur, Nitphamari, Latmonirfrat, 

-t<rrigr"r,
Gaibandah.

1



II{STITUTION BUILDING PROGRAM :

_ --:. -i;l;r_-,1: FEPORT 2007

-:,:-::^ 3;,oing is the core program of CDA and it
: .:., ,e^:ie to impiement the all other program in

--:,. ,',:'<ing area in 6 Upazilas in Dinajpur and
--:. -r.aon Districts Since inception CDA has
:=.: :red 435 Peoples Organisation (POs) federated

2142 samilies comprising with 49,955 PO
-:-cers in which 60% are women members.-- Crng the capacity of the Peoples Organizations is
'-^camental to the success of CDA's programs. CDA
,r:r<s with the Samities to build their internal capacity
''om newly formed highly dependent bodies to strong,
-:ependent, self sustaining organizations through a
::ocess of organizational development & change.*he 

Samities are not only instrumental for program
:elivery but they are also a mechanism leading
iowards the empowerment of Samity members.

lnstitution building activities increase the critical
awareness of the rural poor. They can realize their
situation as well as their role in society and their
relation to the rural power structure. ln forming self
governing groups the disadvantaged poor are able to
assert pressure for their rights whilst encouraged to
practice participatory decision making process among
themselves.

As the village organizations grow in strength they
become the focal point for grass roots leadership in the
village and as the Samities and individuals develop
themselves, that leadership will translate into a tool for
lobbying and pressurizing for change at Union, Thana
and ultimately at national level, thus translaiing micro
in to macro level interventions. The organizations
themselves will become catalyst for change.

Success of Dastampur PA:

Dastampur peopies :':a- -s: : - ::::: =-*: : - - -

March 2002 tn vilr. Das::-:-' :,::- l-_-'=-.
Upozilla: Haripur, Dist. Tha<-'3a:- :":-r ::- :' '-i
PO is Md. Mojibor Rahaman --: Fl. ='=:-:,.
conrnittee consisted with 12 memcers :;-. =-i
Male-6) total member of the PO is '14C Fer-a: -:-
Male-S0) accumulated from 4 Samities ,Fe-a 

=-i
Male-2). The Samities are as follows:

1. Sondha Mohila samity (president- Rojbala)
2. Pangari Mohila samity (Anowara)
3. Monajat Purush samity (Mojibor)
4. Polash purush samity (Kiron chandra)

The PO is operating two Bank Accounts in Agrani
Bank, Kaligonj, Haripur Branch with Joint signature.
Total saving amount of the PO is Tk.34183.00. The
PO has been separated on 28 February 2007 and
running as lndependent Organisation. The
progresses towards developmept of the PO as
village based organization as follows:

nd objectives There are 4 additional areas which
have been identified as critical to all of the programs
and so have been classified as cross cutting
themes.

Office Management:

The PO has it own Office Room, Sign board, Stamp-
Pad, Member Regisiers, Executive Register, General
Meeting register, Savings Register, Cash book
Training Register, Notice register, PO's diary, Bi-laws
approved file, Savings rule approval, PO's pass book.
Audit Register, Co-operative Memorandum, Annual.
Six monthly, Quarterly plans, 41 Books in library
Application file, PO's documentary. Case strdies.
Furniture list Register, Sub-committee list

Success in Poverty Reduction:
The PO initiated Goat rearinc pr3ject on last
13.05.2007. 5 goats has been ro,,ght & provided to
05 members frorn PO's oy,n accorlnt. \Vhere every
members are getiing :k50C pe. month in average.

Success in Networking with union council:
o On 12.03.2007 through Organisational

communication. via application to Union Porisad
02 tub wells has been got, from which 20
members & other 100 is receiving benefit.

h

Zegao, PO members are in their Planted

Poge No. 7
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o Qr"ganisationally communicating
ihrough application to Unioi
Porisad 0g blankets has been got &
provided to 0g famities Oy wniJfr Z+
persons have received benefit.

o By communicating organisationally
for food assurance tO VOO curJ"have been got, by which i0
members of 10 families has got
(19" 251=25s kg rrour " a
(10x15)=156 tk & became assured
for one month's food.

o By 
_applying organisationally 16

VGF cards have been received &
been provided to 16 members,- bywhich 64 persons received
('16x10)=.169 kg rice & became
assured for 15 days'food.

Receiving Govt. benefits:

o Dye to an application on the last
15.04.2007, 25 Femates . 20 Matestotal 45 persons have become
skilled by receiving Domestic
Animal rearing traininglro, Upo.if"
Youth Development DLpartment 

- -

o Due to receive financial help from
Upozila Social Welfare tf,e pOs
member on the last 27.05.2007
applied & communicated, a Social
Service work team of t1 members
had been formed they got help of tk
33,000. 31 goats has been Ooughi

!V 1ne money & been provided, for
that 31 female members OV ,rf,icf,
about 93 persons wiil be financiafff
benefited.

Receiving benefits from the NGO,s:

The treasurer of Haripur pO,s Sobi Rani
nas communicated with the BRAC office& received vaccine a prouiOeO 

-frJJ
medicine to 300 families OV wnicfr tfrev
became benefited & She ifro O".uriJ
benefited by getting 1200 tk u. f,ur. iuOo,.t oecame assured for food &employment for one month along with
her four family members.

Page No. 8

Results from pO Activities

Employment through pO:
" Plantation Guard:
" Tailoring:
" Small Trade:
" Rickshaw Van project:
" Nursery:

Education & Culture:
" Educational Materials:
" Village library established:
" Cultural Groups:
" Stipend ensured:

Socialsecurity:
" Village arbitration:
" Protect early marriage:

,, ?l*::,_rnrinst tand retatedcorruption :' 100o/oBirth registration: -r"-'"
" 100yo Sanitary covered village:

PO Projects:
" Loan & Savings:
" Vegetable Gardening:
t'F4sh Culture:
" Decorator:
" Rickshaw van:
" Sanitation:
" Cow / Goat rearing:
" Road side plantation:

" Market (Hat, Bazar):
" lrrigation:
" PO own savings:

PO success in Networking:
" VGF card ensured:
" VGD card ensured:
" Khas land acquired:
" Khas pond acquired:
" Sanitary latrine:
" Widow allowance acquired:
" Old allowance:
" Palli Rationing:
" Winter cloths:
" Tube well:

22 nos.
10 nos.
18 nos.
1 no.
2 nos.
5 nos.
15 nos.
50.5 KM,

52225 Trees.
2 nos.
1 nos.
1773041 BDT.

11728 nos.
3071 nos.
69.57 acres
7 acres
324 nos.
468 nos.
323 nos.
844 nos.
2233 nos.
22 nos.

59 Person.
326 Person.
24 Person.
460 Person.
31 Person.

350 Santals.
37 nos.

78 nos.
200 students

502 nos.
4 nos.
1 no.
B unions.
10 nos.
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Self Sufficiency of the PO:
They themselves make notice to arrange &
rnplement the general PO's meeting. ln PO's

_teneral & executive meeting they themselves select
tne subject of meeting complete discussion & take
decision. ln general & executive meeting they write
down the regulation of their decision by themselved.
To imply their decision they themselves take
necessary steps. To achieve their goal they
themselves make annual plan & discuss their plan &
work through that plan. The 129 members attend
office on Wednesday at 10 am supply their 5 Tk.
deposit & write it down in their pass book on their
own effort. They organisationally continued their
communication & application with different Social
Welfare Organisation. They on their own effrt take
part in different day observation. Such as: Youth day,
Motso Pakkha, Food day, Laborer day etc. Union
Commission Committee & Thana Commission
Committee participated in their meeting &
dispatched opinion. On self attempt they participated
in "Tree Plantation" program" They organise in

village arbitration by their own effort.

The Mutukpur PO Members are
on their Rail Road Planted Trees

flG r.frcrnen:r'3:,-q

n*q''*;# t-,:c, i-a-ffi
ffi ;'"Tli" $"T::il;',." il- ti,:

. CHOBIRANI Samity was formed on ,C C9.33t
n On thut day the president of this Samrty Choo larr

beget a son. As the son was born on the daie ci
forming the samity, the
other members of that
samity keep his name by
the organisation's name
"Sree CDA Chandra Roy".
The son started to grow
up gradually. At his age six
Ire was taken to admit in

Dastampur Registered
Primary school for
admission. Than the head
teacher & other teachers
proposed his family
members to change their
son's name but the family
member's denied to
change his name. Now the
boy CDA is a student of
the Primary school with his birth name. His is well
known to all villagers & all the people by CDA. Chobi
Rani is called by CDA's Mother.

We have withdrawn boycott,
I believe that -only PO's can assure "Rights".

Nasima Begum, Executive member.
Jao Gaon (PO)

I am Nasima. Throwing broom on the face of tne
male dominated economic verdict society and abte
to recover right of living of the poor people, Poor
people of the society again showed that ihis socret!'
is not only for the rich. Here we also have tne nght to
speak & live with dignity.

I am the executive member of Jao Gaon PO's. The
PO is situated in Jao Gaon vlllage's 8 no. Nonduar
union of Ranisankoil Upozila within Thakurgao
district. Jao Gaon PO is situated 8 km away from
Ranisankoil Upozila.

Jao Gaon PO was established on 13.03.02
combining with 02 male & 02 female Samities. Now
this PO is renowned for its revolting against different
injustice time to time. Among them significant are:-

Shree. CDA

Page No. 9
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' t'::ested Beauty Soren killing case.

Nasima. Executrve l'.lember cf Jac Gac PO.

2. Protesteo against Ba'sra:, n.us:ice

I am a victim of sJCr an injustice. One respected

man of our v'liagg for hrs personal interest
convenience my husband by promising to glve

something & asked him to speared gossip about me

with a boy of the village. My husband did so & put

this matter in the mosque for arbitration & the
powerful men's told me to condemn the boy
speciously & threatened me if I don't do so I will

descend in danger.

I struggled long with myself. At last I took decision

damn care "what may be in my fate I will not tell lie".

Because PO's taught us to does high quality work.

Powerful 3/4 person decided the date for arbitration

at the mosque committee & carried journalists &

VDO Where I disclosed all the true information & the

authoritative persons becoming angry on me &
boycotted our 23 families the next day & imposed

underlying conditions on us & start unbearable
torture:-

We can't bind our Corvs & Gcats rn tre lielC

Closed our shops.

Can't buy anything from the near by shops &

markets or they will not provide us anything.

We can't say our prayers in the mosque &
separated our Eid-Gah field.

Except the 23 families no other family can talk
with us, who will talk will be boycotted.

Stopped our children's school.

Where we & our family member's work had

been banned.

Cut away our cultivated crops.

No one will buy our vegetables, fish & we can't
sell.it in market.

No doctor will come if we become ill.

We can't mobile any where.

Stopped our van driving.

Even they threat us to banish us from the village by
making us bald & putting card.

We didn't break down after such an inhuman torture.
We applied to the Gau Gou PO's president
describing all this things for president's facilitation &

advice. We also applied to thana.

Urgently they called two meetings & investigation
committee erstwhile formed of 05 members. Local
Chairman & member's took the responsibility of
arbitration of it but don't carry on their promise. The
villager's become angrier about the torture but was
unable to speak out for fear.

ln one point we applied to the Upozila Executive
Officer & took Salter under CDA for advice & next
time we again became united. For fair justice we
again forced Upozila Ministry.

On behalf of this investigation team from Upozila
executive Officer & Ranisankoil thana erstwhile
made an investigation team & sent to Jao Gaon. On

that day all the poor laborers spoke out in full voice
& revealed truth of the torture, it was a meeting of at

least 2 (two) thousand people.

o

o

I1g
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-- as: 3-st November with the attendance of
-::- ? executive oflicer & PO all the villager's were
'-=-: & ',vithdrawn "Boycott" & established poor
:::: e's right. The authoritative people were bitterly
--r- tel & their musk was opened.

Md. Nur-a-Darsan President of Parkunda PO
3rd from ieft with other PO members.

Village's poor people breathed peacefully & every
where people come to know about the Gau Gou PO
& praised it. Before this we achieved fair justice
revolting against another two female torture" For this
PO's force increased more, now the authoriiaiive
people fears by the name of PO. I believe that.

"Only PO's can ensure true riEht of the
poor people".

. People's Organisation (PO) can ensure
sustainable Job oppodunity

Md. Nur-a-Darsan
President of Parkunda PO

I am Md. Nur-a-Darsan; my home is in 2 no
Nakmorad Union's Parkunda village. I am the
president of Parkunda PO. We made the people's
organisatin by the assistance of CDA on 29.01.02.
Since then by receiving facilitation & different
training of CDA for the improvement of organisation

we had initiatec o-: :-: rra. :: :::: - ': a'
unemployment.

Most of the people of our','ti acg a'e:,:,:' r',= i-i
fetching poor day by day again r.ere s -:: e-,:-,1-
work in the villages. So we have to se::q:-:s:: :'
lpme to find Job but poverty is diminisn,nE "s

One day in our PO's Executive meet ng .,,:
proposed to make a saving fund & every 3-:
supported it, then this issue has been put up aga -
in PO's general meeting & by every one's
conscience this proposal was accepted.

We alt the member's started saving & started to
construct up an account. With this account by the
way of buying Van we tried to reduce unemployment
problem. After considering demand we provided loan
through buying van & providing it to them in spite of
cash money. They had not given authority of the Van
as long they had not paid back the total loan amount
& those Van's were under control of PO & after
paying back total money they were provided the
original papers & authority of the Van.

By this way till today lr,,e bougnt C7 \,'ans & provided
these to the unerncloyvec rcuti' after tracing & tried
to create emplol,ment opportuntty ln near future this
system rcil; carn' on & resembling this we will
continue our lvork bv attractive different steps to
create employment opportunity.

To ensure food right we came to the point that we
should create employment opportunity & must have
to get rid of unemployment. So that people's
organisation is the best way to create Job
opportunity & ensure food right

af.'

80 PO have
helped in flood.

243 kg rice,
clothsl B0 pleces
& cash 1000 TK
have been
collected from 34
PO's as relief.

Cash 1000
Tk sent by
CDA.

243 kg rice
by Upozila
Administrati
on.

45 PO's have
helped on Sidr
commence.

600 TK have been Upozila
collected from 31 Administrati
PO's on.

Pcrge No. 11



F CDA ANNUAI REPORT 2OO7

Manus Manusar Jonno
premkumar 

Roypresident: TCC, Ranisonkoil.

2007 lhe whole country was suffering by thecatastrophic flood. soeciurrv ii" ouo'oiuro, ,ounside's districts like R,
s i,a; g; o ;s, e ; J ;-,,X;,fl !'j, 5['::::;,f,io,iil,,.

HUMAN RESOURCE DEVELO;;ENT

Prem Kumar Roy in his Group Meeting

There is a kinship between the concept of educaric^and deveropment rt is lonl;;";;i";J to wor<with who and act for social 
""Jrrlrrr lu"u'",o0r"n,.CDA betieves that 

,education ;i; n",;. devetoppeople's physicat ano r.niut-iroio"ro",,i"e, 
hencetncreasing their self_ confidence ari 

"r,rr"",.g theirrnnovation which will
*' u i' I' u i,., o;;:' il';.'iT,"J:"';" :f T,. ! ;,::,,'A [qeducation system which limits ouoo,u, Ino"pendentthought capacity. incr
each other;; ;;r; ^:-1stns 

their dependencv on
creating unemployment.

We believe that everything people learn through
,?^?.1,^,.1u,n,1s frrosrarns *tri ou ,."irr in theiroevelopment. The r

l:"19; " ;";t;";:fi:l[ ":*",Jfl:'il::, i:#rsnorance and limitarion. We ;;;i;;; lrrrrun.uthat education will make peopt" ,rd"*rd"nt andIncrease their ca0ability and' cr"raiJ,iy"',tt is notpossible to achieve il
syste m : tn u,.ulo,." 6 jH J::iJ,[ilif t f :Jff:: :lalternative system or eoucatio;" ; "l'nrrr" 

uproductive environment tfris eoulation r]s isociateowith learning as we
rhroushL the; 

"*r""r,3ll3, 
t#ffi 

,::Joj;ri[ixt:will learn form
educationat facitjties to alt. Everyon"l. ,r"lr"O u. unequal. there are ol
practices a"re""':;JJT ::J:J:ffi",..ilj,,n"JJ

;il:;nr;"' ;ot'.lt-l-i : rre rne 
'eopie 

or iargest

::,,1:". "'g9,"n 
'ii'" l:nJi:i.:r';ffi ?;:asslstance of Thana, sommo"noy r,rii 

"ro,,n"ruu."
their quanrity of assistance. Ttrey d;;;;# ro gatherrrce ptus, dry food, cloths, ,"oiJi*,'.riXe etc. rorrmptementation this job a ;;;;il;,,,r,"u. o"unformed of 12 ,urbur.. ,,* ;ff .iruuo ofcottecting hand full of rice, ctoth I ;;"riley. Aftercoltecrion of retief aoain TCC'iffi;# how tosend ihis relief. On r

r ooo r[ rral ;"," :";?TT,h:.1,fl?i1;:,,:ffir"1
cash money, cloths & rrce been sent.

Our professional challenge is to provide effectiveand qualitative trainin
n, r""in:tulor;;,; illn 

service with a minimum cosr.
to int.rn"ri]"' 'onwut'corrlrrlitment to enable people

methods,techniques.^l:ii!'"n through effective
tr'utp"n ir'"",;;;;;:,otocesses' approaches and to
them to ul"',"#"i;.ff,:x? j'fl"'i^Tx,"J,:?H
towards iheir development.

frijriit:'?l;,Jl?.?":plu 
er south sde,::::T: 

.J84fl:::il"J:'f,;6li;;:i"::;T",iu,:,'?l1"S;l

i p1t 
"Y; 

:;:{ "{J "' :;f ii"s J " ifl i: r'":1 
"?i i",xni, iry efi:#'' 

gi;; 
effi 1.,ffi"fj:

ilil il,:H; dl#i;' *?il 
" 
m, i'*,;,ii.[ trl; tfl 

i: ru :* 
*r -."m:j;lt,?."",1;: 

J:un:mli',rfti##fi trl'J''1'],l.n&*i-m*[{i*t:r;,"ru*{il,trf
Management, Right ar; i;;i,ig, Exposure visit to
!y}r,:oT, _partnersnro 0,"""., trainins foru(,)s. Entrepreneurship Developmen't,v,
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At a Glance Progress of staff development from
January- December, 07

--e other priority for 2007 was to enhance the staff
:acacity to betier facilitation to the POs therefore the
': lowing training events were considered for the
s:aff member of CDA. 11 female and 5 male staff

-embers were trained on Workshop on POs

Concept lnternational; 32 Male and 12 Female staff
rnembers were trained on Rights based Approach.
16 Staff members were trained on Basic Training, 5

Female and 24 Male staff members were trained on

Reporting & Case-study Writing, 14 Male and 9

Female staff mernbers were attend the Workshop on

Training Planning. 16 male and 5 female staff
members were attend the workshop on Planning
(CDA), 11 Female 17 Male staff members attend the
workshop on Training Curriculum, 9 Male and 3

Female staff members attend the workshop on MTR
report analysis & action Plan preparation.

Five poor people's ernpiroy'rne"nt h,a.,le

been ensured by Kumuna FOs

This Market is established by the initiative of
Kumuria PO Members.

Kumuria POs is located Ranisonkail thana under
Thakurgoan district. lt is five km away from
Upazilla. Most villagers are poor, destitute, illiterate
& day labourers. They somehow lead their lives.
But this was not enough for them. With the
passage of time they form a POs in 2002 with four
samitys with a view to reducing poverty &

empowering poor people from the village. To

implement the said objectives Kumuria POs has
taken various initiatives such as saving & credit
regular lssues meeting, day observation &

receiving training from Govt. & NGO offices. They
set a local market/ bajar r,vith the theme of
sustainable employment in which the local people
come & sell their goods rice. Cal. vegetable &

others comiditres. Here five people of the village
have got a source of income setting their
permanent shop. These initiatives of POs have
saved the time & money of the villagers. Now the
people's faith & confidence in Kumuria POs have
been developed. People's opinions are that "

Kumuria POs has shown the ray of hope for the
villagers who are totally deprived of the privileges.

At a Glance PO Members Training.

709 PO members comprising with 335 Female
and 374 male were trained on Organizational
Development training from 66 POs.

618 PO members comprising with 204 Female
and 414 male were trained on Leadership &
communication training from 64 POs.

631 PO members comprising with 185 Female
and 446 Male were trained on Partnership
Development & Management from 58 POs.

148 PO members comprising with 31 Female
and 117 Male were trained on Right base
training from 53 POs.

47 PO members were visited different PO on
Exposure visii from 47 POs.

73 PO members comprising with 37 Female
and 36 male were trained on Partnership
Process Training from 28 Separated POs.

Pcrge No. 13
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CDA's Staff Members Trained from Other Organisations.

. 2 TOT Members trained on land reform Organised by ALRD.
o 3 Staff Members were trained on Vested Property Act in Bangladesh organized by ALRD & Nijera Kori.o 2 staff Members were trained on Tutor Development organized by Bangradesh open University and campe.o 2 staff Members were trained on Resource Mobillzblton in Land Reform rmprementation organized by ALRD.o 1 staff member was trained on Tor on children organization Management organized ou a;;; the chirdren (U.K)o 

il.j;[J:li#"1tF::ii:,f;ffiFi "" 
deveropins modure orrishts based iraining orsanized by

o 1 Staff member trained on ICT organized by D_Net.o 2 saff members were trained on Training on women Leadership in rand & gender, organized by ALRD.
' 6 staff members were trained on "Training on HlV" organized by BSAF, TDS-Netherland srD Networko 2 Staff Members attend the orientation on JSc organized by cAMpE.o 1 staff members attend "Facilitation in Rights & Good Governance Training,, organized by palli sree.o 6 Staff members trained on Rights & Good Governance Training organized by CDA & MJF.o 

ff|]t-%?3:;I:'ffiH "lnternationalcourse on rhe Strusgre or Hearth,,orsanized by rpHU,

. 1 staff member attended the Workshop on TOT organized by BWCCI.

' 1 staff member attended the workshop on Safe maternity & public Hearing organized by pHM Bangladesh.o 10 Staff members were trarned on Rights & Good Governance Traininq.

Dostompur providing teadership on
behalf of poor people

Dostompur is the name of a village which is locatedat Haripur upazilla under Thakurdo"n Oiriri"t. Abouteighty to ninety percent peopt" ,iu fo*-bortorpur.POs is established in 200.lwith tfre coftectve effort ofpoor female & male. The people of tfre focafity leadsomehow their lives. They think ot 
"i"uting mursemployment for the workless puopiu. 

-fir.t 
theythink to receive training for buitding ;; il";, capacityso that they can run their organizaiion .titttutty. Rft",completion of Management related training such asorganizational development & manugurn"nt,

_leadership & communicaiion, tinarrciat mlnagement,
advocacy, project management training, they withthe experience &expertise from t,r#; & day today tearning's have taken variou" i;;;;li"", such assaving& credit, rrlt p.r9l^.t., J;y-;;;ervarion,
communication with Go, NGO & others. They travebeen success in demanding tube wetts tiom Up ahave ensured the want or sJte orinr.i"g *"i;; "' q

Poge No. 14

They also distribute the blankets among the hard_co-re poor to protect the severe colj with theeffective communication from Ut il; too havebeen able to demand VGD, VGF;urOr'"'

They are not onlv confined within Up but also havebeen 
,success in Upazoll parisad in getting thirtythree thousands taka as a loan trom SJJaf Welfareoffice. With that amount they buy ifrirty_""" goats &distribute among poor ideniifi"i ;i Fd..".puciarrywomen of the pOs are implementing vegetablegarden to ensure hundred percenl nutr'ition in theiryard. Now the total pOs member" ur"'onl'hundred

&forty among the ninety female a forty ,"rf" in tn"four samitys. Besides these others 
''uiiiri"r, 

"rugetting benefited from Dostompui pO.'ljrecfly 
&indirectty. Ail these activities ,ui" tf",# flmiliar tolocat peopte & orher viilages. il";;-;;prt"tion isbeins spread over the vilaie dr; ;; oJi"ruo* t"villagers are very happy witr oostlm;fijO.
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\rear about 1.4 Billion people are found disabled in
3angladesh and 15% of the total population are
Crsabled in Northern Part. These huge number of the
population is remain untouched and being
marginalized. During 2007 CDA has given special
emphasized to this certain group to uphold them in the
development trend through incorporating them in the
CDA's village based Peoples Organizations (POs), as
well as sensitized the PO members to stand beside
the disabled in rights related lssues of the Disabled.

CDA's Achievements During 2007.

Disabled Group Formed : 109 nos.

Disabled Group Members : '1326 nos.

DayObserve :5nos.
Disability Survey : 435 villages

The major advocacy events was to accomplishment of
Disabled friendly environment such as in government
organizations, schools, hcspitals should be disable
friendly and accessible to disabled The recommendation
which were included in the memorandum which was
submitted to district level administrations as well as to
the policy makers is as follows:

Memorandum Submitted to District
Administration

During lnternational Disable Day.

Ensure employment to the disabled considering
their ability to work and incorporate then in an
Employment Guarantee Scheme to ensure food
security.

Ensure employment opportunity and implement
Food for Work for the people with disability.

Ensure appropriate wages to the People of
Disability considering their ability to work.

Ensure disable allowance round the year and
ensure stipend facilities especially for the
people with disability.

Ensure rationing facilities for the People with
Disability and poor men and women.

Ensure permanent seats/beds in Trains, Bus,
Hospitals for the people with disability.

'o

Ensure Educationa, 'a: ::s ^ _ -= -; '-==
residential amenities for the 3:t-a-s & : s.,: :
children in every District & Upa-Z a e,:

Ensure especial loan facilities for re 3ec:.
with disability.

Ensure especial training for the people w,rth

disability to enhance them as human resource,

Establish ramp facilities to ensure mobility of
people with disability in every Government and
Non Government organizations.

lntroduce quota facility at National University for
the people with disability.

Develop disable friendly traffic system and
deploy traffic police in each road conjunctions
for safety of People with disability.

Repair ail roads. develop pavement considering
the mobility of people with disabrlity and ensure
jam free road until the pavements are complete.

lncrease disables allowance and number of
people to ensure greater coverage.

Two women with disability awarded by prize in
Rajshahi Divisional Sports competition

Achievements Of Disabled
Group Members During 2007.

o Disabled group mernbers of CDA has participated in
Rajshahi Divisional Disable's Sports Competition and
obtained 1st & 2nd Positing as well as obtained 3rd
place at National level competition.

I 26 Disabled group members gained Disabled
allowance.

. 6 Disabled group members gained loan from Social
welfare ofirce.

o 31 Disabled group members gained VGD & VGF card.
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,t 
Ior. h.ave faith & wiil power,

disability is not a problem,,

well & since ttren tcan 
-' q I rEIUdr uoctor I bec
strolla litfle bit by holding

yl,J;ffi:: 
Y:i,?:il''^mv home is 3 no Mokundur

;: I tls jin #[il]tll %:,;ff 
,j,H,,",.:

1or1eo 
me ;;"il"11n,"#l;; lil,?",.11;:ilrupresent I am a disabte. w., ii ,u 

,,i,l1onrn* 
or.wong treatment still.l face the Or"Oi"r. Oi the age

;: 1ffi""ffi!1ffi:ui:n"o b;,v;;'o'zlr,u,." *J.
doctol in towi 

"Ou'y, rU parents took me to a big

,,Tn:#:, .:,::t *:?:'f, ill?:l i t :? ".,. i ::i",'J
out tren"a o;;;;"::e for,some savs by scrollins
les with ill,."#;#1loug.bv a bis inreciion in my
we, & since then I ^-^ :,r--1, 

H?pat Doctor I became

:,t|?iJf?.T,uo,Jj?,*?s 14 For want or money &
rranoiciari ;;;:"J1."'ass 

five My elder sister rnlw
a run k"tl kn,ttil,#!i:]: #jil,iT"l ,i:iT,.,."ff 

3
,|ff?,"$Ty"j[; y ,v ,irr,g.';"oprl starteo to
calling r" ',"#o "if'lu.t }'"y always reoukeo me
, g h, i" 

" 
;l i, I i ;,lil. il-J;,Xi?i" i ;: ;i, Ai: :i

, morning their whole day will be bad. Our village

ffi 
tJiJi[|i,ilt*l:t1 to give'il,,J,i,g" *itn

married 
"n ttit' ," ,Tl:t? at the age of 15 lwas

nungprr"wr-,;":ril: unemployed helpless youth of
startlo or, ,]r,,u'i;^n:t",,in. search of work. we
beget a *",i u'ni"ire 

rn, Hatia & after one year I

r anoicrari ;;; :":iJ,.,ll,?i'i,i;i. J :# *:
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3;-il Hr'.f#T 
mv ramitv, r arso wished to buy a

a sewing ru"nini 
my husband promised ru to dri

happy ;"r;;;#."*iext season But suooenry my
oz i"v.j"r,]r;'"":: spoiled' mv husband oi"o in
a tew'aaty 

"i in,,lt"e widow at the aoe of 20 after
rost mv #iti o;";f"'"tlq:nt .l 

beget u ton-. one time r

rittr" .iliir"r",";:::illookins at the face of mv two

,1embe1e i ; ;#"?ffirliil?,:';J: I T?jJ:Hi;
il ff"#i|i ii"y","l.^lllnu l"'0" an obstacre

i::;:S ;'" ;;,"fiT;X"#?'" SJ,lffi T"ffiX;
;:'it'"i,?i ?3ii:l': 'n'p*il''" 

"simL 
crit cizeo

took the res;;:;#:to: death consoling myself I

yt:l,,'." ;;;;il iljfflJi :il,f,"il1i;l:j r:$:[ "i,'il"iff" tl: lu'',u ;;;;;;;u'chirdren,s
rranis |l";;[i.n"ri,lu i:'q"l'ibiritv & or mv two
orrerent"!oir,l"'u 'rji1' started to communicate with

!:".::T 1. s"I',","?l::! rS;'r,H"[n d"lj;Dervrce Ministry on-,1r,, r<rrti. l";;.;"""r. social
Hffi" ,?n';i.,o,llilo '" io ;;o;]! roun or
continuousry r,tnoriYnt'n'" my pavment terms
provide oi.ioi"' \i",rany,difficulty 

& piomised me to

ii",: 
j",i # mli ,"i"fi, :*,i: i, ff i', "lH *.,?you can do any thing,,

Mina parvin in the Middle
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"For being a disable"

Vognagar P"oPl"'t organization

My home is in Vosnan-"t,,:ll,1P",J"T: :|;:r':1MY nonte r:' rrr vvvr'"J- - lisable,ilit"t ,o.tila, Dinajpur 1',:t:':: Y"*l'n?"I oo*nil'j?::# ;ffi Jiing oi'unP l: :il'T"::-j
below. There are dn;;;"i ;;;sons and tYPes o{

g::A:'X some or us are phy'iTryj'::9,1:"0 #,1|""," isucn as' ourrrE vr "" li";; iir" Sf,utrin's mother 
itime of Sharmin's del

became the victim ot Actumsia-tl:l:*:l *li'"?3; #

rff*gn'roffffi
OisaOte & dump' 

*- 
orurUddin, is in his Shop with the products made by

Here lives Votoi mad who is also dis^able :h"- l: 
^rqa 

vv"

disable from her oinn-u'"r'"'latrer &'mother is 
samityPotherDisa&theymademethepresrdentof

unknown the real history? ftJ,. un*no*n to ut 
inn i'"*n' 

"*" 
*"r" accustomed to save our funds

For want of vitamin 
,'A,. Some peop|e are disable of b! our.,utu";:i;;; on when .CDA 

started its own

evesight&someu..".n,g;tur!^g1"1.11"^.causeoftounp,og,;;#I'oin"'.g"jul.activitieslstartedto
miqration the number oiiirunr" is increasing in our *ork 'norJ'il';;:'i 

otovided loan money by the

toc-atity. such as: o"i,* ".iiJ 
u 

"i.ion 
oisiote tris assistance ot con to 20- persons & collected the

home is in Rangpur' r," hu, married a girl of our loan monui n! mysett &. rep-av it in CDA office

virage & has been living here. re"urrunayl'LJ,lr'i't"u'n' tl: in of making fan for

For want or iodine the number or disabre'^is :ru:lHtli:l*":':;f*ffi::lt*:tJf,H:l:
increasing in this village Such as:- some feople's Hi't 'tffiil ; j-"munoa6le bv local people'

tonsir etc.& ro, .unito'rnJ.. ,"rr". the number of il;a#i;J'-lzo Tk subtracting my expanses'

o-isaure has increasel u,i'i^'rn', ru"n" 
ll,"r"r# :lx;:il:'a :ryJ'[lyi.t""l3'!i""ry

,,ove this po so, am sti,,with it :i;]'J*i [;[h5T'i]ffiq*5:i1i[:
vro ntairioiin ioi,aorel arways ililt;;':::l : firJf$lntffitffilPresident activities of our Po Not onty tr

Pother Disa Purus samity also in "'n"t 
ri'eetings^ Rallies' Anti immature

Haripur Unit marriase:'ii;'""ii;;;v ugctrcc I alwavs trv to be

f iy:;^triluifl $:::"r"viy:T,,**$ill;ffi *ultgili"*ru1i,-$
am utterry u oiruo-rl.'"d. Lri'rg8o r negle t[e- l";;;5il;',".;ii;;'.-ths orsanisation &will be

victim of nr'"u*riiJ tJu", a I went ,o D::::: f:: 
"H#;;;f 

anv other orsanisation' I set Vata trom

treatment.y,r"ui,i"ni'*u, soins fine but:l:l b^t il;i #r'.JrJgu'uirv, in"*ris position lalwavs ask

step within u u"u,r"''';;;;;" ,itl"|.rv disable'At #ilffi';;6i;"; or disables to come & lotn

oresent my two ,"n, ,r"-**pletely ineffective Ol [l[ O""t"O""O't't Pq r 
11 .stitt 

a disable but every

igao con Huripri-i,i'lui"Hlipu,'village 
*T: I *"""ilili;'l so to the office & emplovees of CDA

decided to tauncr' a Samity' I y1n:"d '? ?^"^ ': to exchange greetings'

member of tnis Samity so I went to CDA employee tn

our locality a f witfr some people launched our new

I
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Lack of income at its most extreme form leads to aloss gf food security. There are no formal effectivesocial security or unemployment benefits inBangladesh and so the only foirn oi in.ore for thevasl majority of the popuration is through theirlivelihoods. lf there is no livelihooO-th'"r" i. nomoney and where there is no money there is no foodLack of emproyment opportunities is a widespread
,?lo?l"r 

across Bangtadesh but the worth West nas
rLS own untque set of additional problems. ln theNorth West there is very litfle inOr.tif flu"ce mostpeople depend on the prevaleni af ricultural

fllll"jl"_.;1.,the majority of the tand is rrerj'oy lust arew ncn tand owners the bulk of the population areemploye.d as day labourers. orring 
-ihu 

teanseason(Monga) there almost no Jrf toymuntopportunities.

Shoft term small trades loan
This,loan scheme operates primarily on a daily basisin which traders can b
& committee ; J#:;:"#,T"iil::", gm:':;5
ll:i I"OaU 

the loan the same evening on receipt ofrncome.

Major Achievement of LHp

Union Covered: g0 nos
Village Covered: 765 nos
Upazila Covered: 

10 nos.
District Covered: 2 no.
CDA's Unit involved: 22 nos.
Group Position:

Members position: 1730 nos'
27775 nos.

Borrowers position: 
20285 nos.

Savings Coilection: 4gj6417g tk.
Total loan Disbursed: 281370g55 tk.
No of loans disbursement: 

S 3745 tk.
Principal loan realization: 256g6g201 tk.
Principal loan outstanding: 3121452tk.
Service charge outstanding: 4jgg42 tk.
Total loan outstanding: 3540394 tk.

Cr- : e:a-- a^: -..= -.,a-:" -j :, ,,,a_3. elcc^ c'3^ a'3 -..?:llse:-31-ae:f :,1 -c.senold
incc*e:..r i.l-l- i..t,S ,S 3 Sy,mptOm rather than acause 3. acx c:,iveiihood opportunities. it is ofsufficrent nragnitude in regards to uiofriion of rrghtsfor CDA to tackle tne issue directly.

Aim of CDA's Livelihood program is Food securitythro,gh employment creatioi unO tf," OOjectivesare: Create employment and hence reduce poverty;lncrease empowerment & participation"of women;Elgure compliance to national *.|"-rut", Reducechild labour and women & child"trafficking; Theevents of Livelihood program are as fottows:

New Area/ Avenue of Microcredit progeam of CDA.
Micro-lnsurance system in the name as ,,Member
security fund,' has been incorporated in ifre poticy ofMierocredit program. this is a ..;;";;; of MicroCredit program of CDA. tn tl.," v"ui zo6i, .uo"r,security fund has 

_been cottecteO trom groupmembers tk. 100560 and distributeO a-mong tnegroup members tk 29000. The group members andtheir family members are getting the benefit fromCDA after the death ot iistfrei ."ff lro famitymembers.
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Ir'lember security fund collection: 112320 tk
Member's security fund disbursed: 16000 tk.

Typically activities benefiting from this scheme areegg business, poultry, meat & fish, vegeiJte se'ersand hawkers. The loan ceiling increases with eachyear of membership.

Long term smalltrades toan

This loan scheme ooerates on a similar principal toCDA's traditionat 'tivetihooJ 
o[nr"], "'*,,n theformation of groups, committeei and regularrepayments over a one year loan period.

Enterprise loan

ln addition to the normal management committee,the groups in this scheme h;"; 
-;; 

looitionaradvisory committee who act u. u grur;ntli ior ,,reloan. As a result the loan ceilings ""i" ,r.f, higherand tend to attract differen'f lnp"." 
", loanapplications such as grocery stor"r, ii"" processing,

medicine, fu rn iture a nd lewellery Or.irLrJ",'
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'; -..- :: - lS ^Crease with each year Of
n**L:,:-- : ,', :--a rnaximum in year t of tt<.so,ooo
" ::i:r: - : '.: . -ax -Jrn of Tk.'l 30,000 by year 5.
.'- --. -': ec: rS on going under Livelihood

r--,tr-f * :' :lA r cartnership with Basic Bank.

I am able to come at this level
Bokul Rani.

r,r., -3rne is Bokul Rani. I am a member of Chetonar
l:. \ari Samity. I am an inhabitance of Kaharol
-::z a's Mukundurpur 3 no union for the last thirty
_,e:'s. lr{y parental home is Tangail & my marriage
,',as accomplished there, As our home was by the
s :e of river for flood I lost my home & everything &
':' searching job & for livelihood we 11 members
:arne in this village. ln this village there was one of
'r-.,,, relative subsequent to our relation I came in this
, ilage. When I came in this village I had 2500 Tk.
,r,tlth this small amount my husband Maher started a
rusiness. With this amount he didn't acquire any
cenefit eiiher it became very hard to continue our
family expenses. We were 7 family members 4 sons,

one daughter me & m! ^-s:a-: s,: : :e:;*e ,:-.,
hard for my husbanc .io ::^: --e :.- ,z- ,
expenses including my cniloretr s 3c_:e::- -?-
CDA came in our locality to make tear :r-er -se: ::
sit in my neighbor Madina's house. The rs-g 3, 1-:
Samity was Chatana Dak Rani Samity. ln o_r , aie

"thpre are 5 more Samity with the assistance of CDi
Th'ey started to make team, admit them & provice
loan. One day madam was in a meeting in ou.
Paikpara village, I was in the meeting. There I met
with madam & said all my problems she understood
me to start saving to take loan & think to invest the
money in some business. Madam admitted me as a
member; saving money 7 years ago I took the first
loan Tk 3000. I had been rearing chickens & ducks
that time so I saved some money from selling their
eggs. By the loan money & my saving money I

bought a cow & paid the first loan & took second
loan of Tk 6000. I saved some money by selling milk
with that money & 6000 Tk I bought 1(one) Biga tand
& built my house. Without wasting such a large part
of land I cultivated seasonal vegetables & planted
Bamboo plant on 9 dismal lands. There were
Mango, Lichi, Jackfruit, Banana, pineapple,
Sugarcane & many other fruit trees. ln vegetables I

cultivated Bin, Pumpkrn, Ladies Finger, Brangil,
chilly & many other seasonal vegetables. I dug a
pond covering 5 dismal land & there I cultivated
different kinds of fishes like Silver Carp, Japany Rui,
Salmon & other ln types of fishes, it met up the need
of my family's need of protein & along with this I

earned a quantity of money. 1st time I earned Tk
7000, 1100, 2500, 5000, totat 15600 by seiling Bin.
Lemon, Pumpkin, Banana & other vegetables & it
also met up my family's need. Then I a loan again &
bought 2 % Bigas of land, in that land my sons
plough & cultivates different kinos of Crops. I have a
plan to buy another three Biga land. My neighbor,s
entitled my home as Sobgi Bari (vegetable house;. I

myself & my husband afford lots of time rn our
vegetable garden. our neighbor & many dealers
come to buy vegetable from our Nursery & I also sell
vegetable through out the year. After making this
Nursery I & my family have never fallen in financial
crisis again. I am raising my lands every year. I earn
more money in my Nursery then my field crops. I

believe that if I can take proper care of my lands
then it will be a great wealth in my near future. There
is a proverb "if you have money you will have many
ideas". Thanks to CDA from where I had the small
loan at the first time & have been able to do many
things utilizing my brain & had this current position.

Bokul Rani in her vegetable Garden
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IHEALTH PROGRAM: i

CDA's Health program is designed to reduced
maternal mortality and promote good health facilities
to the rural poor by ensuring accountability of the
service providers as well as CDA arranges credit
support and helps arrange training to selected pO :

Hosne ara president of Shahi Nagar pO (ln the
right) with Hasina begum (in the middle) who
bought this set of latrine and other pO

members to enabie them to become Community
hrlaternrt-v Praclitjoners ,Cl,lp'sr. CDA has followed
up the trainee's activities and their service to the
local people.

Another part of the program is the provision of
sanitary latrines to the poor people at a nominal cost
or through installments from CDA's supply centre.

ENVIRON MENT AN D SUSTAINABLE
LAND..uEE..MANAGEMENT PROGRAM.

The aim to ensure an ecologically balanced
environment. CDA believes that deterioration of the
land and environment may not have a significant

.qeffect next week or even next month but will lead to
disaster in future years and therefore make it difficult
to break the cycle of poverty. lndeed, many of the
problems faced today could have been preventable
if similar issues had been given consideration in past
years.

Dhoincha (Leguminous) Cultivation by the pO

CDA's Environment and Sustainable Land Use
program focuses on the following areas:
sensitization to inform the population of the issues
and consequences, alternative practices to allow
people to make a difference at a practical grass
roots level, mobilisation and advocacy to demand
good practices at industrial and infrastructural level
and finally legislation to add enforcement and
deterrent.

Achievements of Health program

1. Facilitating to install Sanitary Latrine : 1904

2. Facilitating to installTube Well : 206 nos.

3.100Yo Sanitary covered village : g nos.

4. Disaster Support
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The PO members are empowered for
Organic Farming Practices'

: - rao Peoples Organisation is situated 14

-,. :meters far from Haripur Upazila of Thakurgaon

I sr.ict at the Village Amgaon, Post Office:

{amarpukur. The PO takes a regular lease of 1"

acres of land to cultivate Daincha (leguminous)

plants to produce organic fertilizers as an alternative

of Urea Fertilizer. The PO gained tremendous

success on it.

Descrrption of the Fertilizer: When the leguminous

plants grow up to 7 to 10 feet then they will be

chopped down and kept under water for 7 to B days'

By this time the leaves and trunk will be dissolve in

the water and form a layer of humus. Farmers can

use this humus as a alternative of Urea fertilizer as

well as it can be use as a balanced fertilizer for any

kinds of crops.

The PO members noticed that the land fertility has

been increased and cost for fertilizer has been

reduced tremendously, from last two years

experience of this practices. Now the PO members

has decided to cultivate Dhaincha in more lands to

prepare bio-fertilizer as well as to arrange a

workshop of their findings.

Achievements of Environment and Sustainable
Land Use Management Program.

Fish culture in Mini Pond : 274 nos.

Road side Plantation : 66670 nos'

Vegetable Gardening : 1454 nos'

Organic fertilizer Pit : 342 nos'

Fish culture project : 585 nos'

The goal of the educatio: :-:';''- S il 3*i:':"' ':"'-

the poor with basic func:cr-a '-:"{:'::'i :-:
analytical skills. On a practicai :.= l-: "-t'-'::
ensure the members of its Peop es l'::- =l-':-.
and their children are equipped r','i:i :-: :r : -'
reading, writing and calculation Thereic-: ll: s

facilitating the POs to establish village le'.'e ='z'=:
and information centre to keep them up to ca:e 

"' 
:-

the development trend

Students of JSC are in Exam.

Achievements of JSC

On going Centers: 4 nos'

Upazila covered: 2 nos'

Tutors: 31 nos.

Educational material supplied: 200 sets

Management committee meetings: 24 nos.

Tutor refreshers: B nos'

Awareness Meeting: 4 nos'

Students: 200 nos.

as well as to empower them with latest information

as well as CDA is facilitating the POs to enhance

their cultural practices with formation of Cultura
groups at village level.

Further more CDA is implementing 3 project relaiec

to Education with partnership with Bangladesh Olen
University, Campaign for popular Educatioti
(CAMPE)and BRAC.

l

EDUCATION & CULTUffi:
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Activities: 2007 achievements
PO libraries established 37 nos.
PO cultural Groups Formed: 7g nos.
Member of Cultural Groups: 575 nos.
Cultural Federation at Upazila level: 6 nos.
Cultural Events at Village level: 10 nos.

CDA ANNUAI REPORT 2OO7

as well as to empower them with latest information
as well as CDA is facilitating the pOs to enhance
their cultural practices with formation of Cultural
groups at village level.

Further more CDA is implementing 3 project related
to Education with partnership with Bangladesh Open
University, Campaign for popular Education
(CAMPE)and BRAC.

Junior School Certificate Course.

The project is implementing in Birol and Birginj
Upazila of Dinajpur District in partnership with
Bangladesh Open University and CAMpE.

The main purpose of this project is to provide a
comprehersive package of education to drop out
and rrarg ^a tzec chi c.en tc achiei,e "Education for
Alr" bl 2i'15

T"e goai o't^ s l.o.ec: ,s ic pro1,,ce opportunity to
tl'e -rarE -a zeC:n crer ,.,, :h a 1o,,., cost e.Jucational
su3pci to cortf buie tneir effort rn poverty reduction.
The oclecilves are: To create opportunity for the
primary dropout children and children who has
cor,npleted the Non Formal Primary education to an
effective and modern education. To sensitized
government and non government organizations on
distance learning and flexible educational system.

Non Formal Primary Education (NFpE)
Since 1993 CDA has been operating NFpE

schoo/s in parlnership r,,r ;F.i: - :-: ;;s: l,- j
operated through 5 schoors - i -J: -, _:.: .
Dinajpur District. ln 2001 CDA es:a: _i-€.1 ; ,-:--.
5 new schoo/s within the same Upazttia A :::z ,,
123 courses have so far been completed i,,,lr j :i--
s/udenfs graduating, 70% of which have been c - s

We are getting lnformation through
Our JONO LIBRARY.

My name is Sanfosh Kumar, t am president of West
Sadipur PO of 2 no Rasulpur lJnion under Birol
Upazila of Dinajpur district. We are BS pO members
in this PO, We are maintain regular communication
with other Government & Non government
organization for their serylces and information.

During the later part of 2006 we initiate to devetopect
a village library in Sadipur which we called Jono
Library. lt is situated in our Office room and we have
collected about 100 of Books, Journals, Magazine
for our library. There is a/so a management
committee for our library. ln every Thursday evening
we gathered in the library for study cycle. CDA is
facilitating us to improve the library by providing
books and journal as well as how can collect books
from other sources. We are hopeful in development
through our Jono Library.

Activities: 2007 achievemenrs
Teacher orientation courses 2

Teacher refresher 22
Total students i50
Number of enrolments 150

Cultural programs i 9

Study Cycle in West Sadipur pO Library
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RESEARCH & ADVOCACY
a Rice mtll owner as-i::;':- : -:

unaware.

-- -.-:srsiand the specific causes for the lack of

=- , 1;-)lE,',i opporlunrttes within the local context &
',rl^r-i, 

opporlunities for greatest impact" CDA

ll,'.aurra a Social Research cell as a supporling

. "cgram.

Ihe causes of poverly and the violation of rights are

,";;t;; ;rd 'often-interwoven' To futty make an

impi[ri con must address fhe causes and not just

the sYmPtoms.

The most significant activities of the social

researcher during 2007 were

o /ssue identification from the context

o Survey on Problems & Prospecfs of Husking

Mills and Laborers'

t Situational Anatysis of Lean Seasons in

resPect to food securitY'

. The right to food and right to information

interfice in Rural Bangladesh: a comparative

studY on two villages'

Key Findings of Problems & Prospects of Husking

Mills and Laborers:

. A Maior numbers of non agrl labour engage tn

rice millssecfor which is about 26500 both

Mate & Female in Dinaipur District'

. The mill utilized onty 49'73% of their capacity'

. The average runs 222 days round the year'

For this reason owner don't achieve accurate

Profit'

o Due to paddy crisis, infact the huski.ng mill

owners face problem' The auto mill owners

have handsome capital so they can.stock

paddy for off-season and running mills in off-

seasons. But the husking mills owners cannot

stock in season because of smallcapital' So

they cannot run their mills in off-seasons' As a
- 

,""ult biE capital gets out smalt capitalfrom the

market'

. The othercause is load shading' by which the

smatt mitls owners are unable to achieve target

during season'

. The Auto mill owners stock rice in season in

cheap price and so they can sale rice

comparative cheap in off-season..but the small

nusking mills owners cannot do it'

c May lndustries has gro""- -': --::: ' - 
-' 

:

the by-product of Rice mtlls s-':' t: = 
" :

Charcoat, Pouttry feed mills F s-= - 
="

. tf the totat cultivated land assurec t; :' : : -' - :

. then the paddy production will be inc'e a s= : ' '
to 23% that is 406371 Matric Tons

Recommendations:

tnstall separate electric line and fixed a ttme fc"

t[ortun"ort electric supply for rice mills'

o Government should imporl paddy not finished

rice to run the mills during off season'

t Government shoutd take initiatives to providing

loan for smalt rice mitls to utilize their full

caPacitY.

The right to food and right to information

ini"*u""" in Rural Bangladesh: a comparative

studY on two villages'

CDA and Mass Communication Department jointly

conduction a research work in CDA's working area

*iif, tft" lssue of Food security and Right to

information leaded by Prof' Dulal Chandra Biswas of

M":; Communication Department of Rajshahi

Uniulrtity of Bangladesh The first phase of the

StrOy *u. compteted and due shared the finding

with'Policy makers and civil soctety members' The

ftluiot OUi".tive of the research ls to find out the

interface between right to food and right to

iniorrnution in a rural setting in Bangladesh

StudY Findings:

lntroduction:'iie- 
rignt b food is a fundamental human right

re,cogiized universally' Sfates .and 
G,overnments

iirZ purti".s fo thls iistrument have obtigation and

commitments io assure the reatization of the right'

iuti1 iountries alt over the world recorded success

iin increasing food production but millions are

Ate|riJua frJm right to food' Hunger is a sl/ent

holocaust repeated year after year' The condition o'

B,angladesh sfafs article 15 that protecting 'IS

"itir"rn', 
right to food ls our often bas:

iionsiiititi"ies of the stafes' Though Bangla:es'

has made tremendous increase in food proc-:: t'
calorie intake has fatlen' GNP growth applaute: :':
overall poverty situation is declining 63 ^' :'
peopte live under the poverty line'

Poge No. 23



F CDA ANNUAI REP. RT 2OO7

25 millions peopte in Bangladesh are going to be
t o m o rrow's p o o r. A m o.n g. t h-e w o rst, i rli ir- iip ou",tyare the rural poor 60%-tand ,u"r, g5,)_+On pArc"r,
B 9r9re peopte are deprived rro, iiiit"tiii, 4 croreadult are iltiterate in Bangladern, ) iir"' chitdrenare d,eprived 

.from any education,' a totit of 7 
"ror"leopt? are deprived from heatth care 30 lac,newborn babies out of 31 tac are depriiiAiom heafthseryrces, 20 tac babies born wiih tii ieight, 1.s

?!;,i #i fl::[ r#, ":, : /3 " :; "o""T Z A':, V[; ;16,years after bir-th.

Key Findings:
. The village is resource poor, about 15 hundred

people there is only 85% acres. Most of the
people in villages are landless or
marginalized farmers.

o Farming is traditional and hence cannot
maximize production.

I Onl! few families who own adequate land can
have adequate food all the monihs of the year

o Landless families depend on diflerent professions
to earn their livelihood and they suffer irom
regular deprivation. ln an average a family can
survive about 3.38 rno"ths ,.,,ttsr :re | 3r,rr ?rtu3l
incorre. AnC a ra-, , -z- e S3 Sr-, ,e :. , j.61
moni^s ,,, I^ :^e -::^1e :_, : _3_-e.^

r Due to lack of educarron. tr.arnrng and skills
the villagers cannot involve diveisified
profession.

Policy Advocacy:

pDA's Main policy advocacy activities are enclosed
9y 

tllFood security throug-h fmptoymeni Creation.
The_200 Man-days Employment Guarantee Schemefor Rural Agril Labours was the main Advocacy
issues for 2007.

CDA published 9000 posters on 3 lssues of Food
security, 3000 Leaflet for Employment creations. 3Memorandum has been submitted 1o local
administration on the issue of food security by effort
of the PO members.

lnternational Environment Day
Observation

Haripur UCC president in his speech mentioned thatlike every year this year also ,,The lnternational
Environment Day" & ,'CDA's 

Establishment Day,,has
been observed in Haripur in a differert;;;with theassociation of 5 no Haripur & 2 no Amgaon UCC
management. I as a representative of all fiiank CDA
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for portioning to ocse^;e :he day & welcome heartilyCDA's activities I rvrit nejp for. 
".."rLfing CDA,s allactivities to become successful as per mi capability

with this declaration I enclose ,y .p"u"n.'
ln the discussion meeting Up member Solaiman Aliwas present & in his speech he said that ,,We 

all tomaintain our environment clean & threat fiee must &will obtain activities to plant more fruit a ter"at trees. ttwe perform consequenily our environr"ntuf balancewlt 0e preserved & we will turn into economicallyself depended". I moreover collected information
about the proper utilize of sanitary Ltrin" to themember's who are provided witn'these facilitiesthrough CDA. In this meeting I thanked CDA &promised to provide all, possiblL netp tor-continuing
the organisation's activities I enclosej ,f rp"""f,.

Posturing & Leaflet distribution:
On the observation day of International Environment
Day & CDA's lnstitution day I distributeO posters &
leaflgts.in lhe city's different i;p;;tant'ptaces &even in the people's Organisation (irO)- -

Closing Speech:
ln.closing speech Md. OmorAii of 5 no UCC Haripur& N4d. Asmul Haque of 2 no UCC nmgaon said todaywe are closrng this program thankinj to them thoser,vho are present in this frogram.

To remove illiteracy & hunger we all the villager,shave become active.
I am Jogandar. My home rs in Nonduar of Ranisankoil

^Yf:il,r 
in, Thakurgaon district Our pO is rn 8 nor\onouar Union of Ranisankoil. We the members, ofNondur PO in our general meeting Ou.,OuJto go to Bno Nonduar Union porisad in 

"ordei 
1o orop ,napprication for pusti Ata but tre sectary denied

39cePli,nO 
our application. When we askeJ for reason

l: wrrn9ul showing any togical or clear reasonbecame irritated & threaten uJto haul oueitf,e coat,by peon & even to tie us with rope.
Realizing the situation we at once acknowledged theissue to local Up member a cnairman. lri", on Oythe decision of our pO's membei *u ,ro-ilitt*o on"written protestation correspondence against theSectary addressing tlre Chairman. 

-- "Yu

The chairman promised & guaranteed us to faciritate,

.l:" yitl do correct judsmeit a tn"-ri.iiipusti Atawntcn we submitted will be allocated to everv one.
f.:"1 du.ll^u.cordins to the tist 

"u;ry 
;;;'has oeenprovided PustiAta. To get rid of malnltrition a hungerwe all have learnt to acquire all kinds of opportunities& facitities. Onty pO iras provideJ tfre "jiengtn 

acourage so allare thankfulto CDA.



CHESTA TURN TO JONO CHESTA
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Since 1992 CDA s fal :a:^g a pubrication namely

Chesta wh ch plavs a roie Io prcK up the efforts of

<:*-:; Fi=:-:et'#,.++ie

poor, disadvantages & marginalized people to create

a greater scope of learning as well as for policy

initiatives. For the last 15 years, thousands of poor

men & women as well as the Samities and PO

members of CDA are united and voicing through
Chesta against injustice, social discrimination,
hunger & malnutrition and for poverty eradication.

Now a day it is necessary to expand Chesta to a

more People's oriented publication for a greater
impact in people oriented policy reform process, as

well as to ensure ownership of Chesta by the
people, as a result with the effort of PO members

Chesta has reformed as "Jono Chesta" to voiced for
people oriented policy reform process.

During 2007 near about 38,806 Jono Chesta has

been published and distributed among its PO/Samity
Members and to the stakeholders.

CHILD PROTECTION: COMMUNITY
MECHANISM AND NATIONAL POLICY.

CDA began its pannersr p ,', :- S' .-'^= -,-

in August 2000 to establish a Juu e^ e , -s: ::
in . the Northern Part of Bang ac:s-
implemented the "Jail Monitoring for better :rea:r3-:
of Juveniles" project on a pilot basis in 7 ncnhe'-
districts. During later part of 2006 taking L^::

consideration the learnings & results of the 1st Phase
of "Protection of Rights of Children in Conflict with the

Law" The project was renamed to Child Protection:

Community Mechanism and National Policy.

Project Achievements

AWARENESS BUILDING

There is increased awareness of the Children Act
1974, & the Probation of Offenders Act 1964
amongst the District Task Force members and other
project stakeholders.

All departments connected with the Juvenile Justice
implementation process are giving more importance
to the issue.

JUVENILE COURT

A magistrate of the Juvenile Court has been

assigned by the official order of the respective
Deputy Commissioners in the working area.

ACTIVE DISTRICT TASK FORCE

District Task Forces have been formed by the
direction of lnter-minrsterial committee for Juvenile
Justice (now National Task Force) CDA has been
involved in rmplementing some of the decisions of
the District task forces, The respeciive Deputy
Commissioners have given their support to the
regular meeting of the task forces on a monthly or
quarterly basis.

ROLES OF DISTRICT ASSOCIATION FOR
CORRECTION & REHABILITATION OF
OFFENDERS

The District Associations for correction and
rehabilitation of offenders have been activated and
linked to the activitres of the District Task Forces.

RELEASE OF CHILDREN

CDA collects lisis of detained children on a monthly
basis to monitor the number of detained, newly
detained and released children.
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CDA has developed a liaison with the police stations
of the working areas with personal contact, letters &
telephone calls, and as a result a large number of
children were released from the police stations
under Section 48 of the Children Acl 1974. During
2007 CDA interviewed children detained in various
jails and submitted reports to the relevant District
Task Force to assist with the decision for their
immediate release. ln addition CDA built linkage with
lawyers, legal aid committees & legal support giving
NGOs like BLAST, CLEAN network, BSAF and
BNWLA, TARA to ensure release & rehabilitation of
children.

ACTIVE PROBATION OFFICER & DEPARTMENT
OF SOCIAL SERVICE

Since the formation of ihe Task Forces, Probation
Officers are playing their part in the process to
release detained children. They interview the
detained children, collect information from the thana
/ jail, visit the child's home and consult with the
guardians. The probation officers also prepare the
social investigation reports and submit them to the
concerned Task forces and courts.

COORDINATION AI,IO\GST THE
STAKEF.OLDERS

Some Tha^aS f€gr,3r'r r, r'form probation officers and
NGO's regarding the arrest of children. The
probation officers make regular contact with the
concerned courts, jails, Legal Aid committees and
other NGO's working for the welfare of children.

COORDINATION MEETING WITH PROBATION
OFFICERS

ln July 2004 CDA organized a coordination meeting
in which the probation officers of 8 project districts
were present & formed an action plan to improve the
implementation of the project activities as well as the
government initiatives.

CDA is keen to establish lnformation Communication
Technologies (lCT)with in it organizations as well as
to its PO members on the light of accessing "Right to

'ilnformation" as a basic human rights. During August
2007 CDA inaugurated it 1st ICT centre based at
Mukundopur, Kaharol of Dinajpur district in process
through a new project namely "Community for
Lea rn ing lnformation Co m m u n ication an d
Knowledge (CLICK) in partnership with Department
of Research Network (D-Net).

The goal of the Project is to empower the poor and
marginalized people through ensuing access to
Information to eradicate poverty.

Activities included with these initiatives are:

" Provide offline & online browsing system to supply
informaiion to the poor & marginalized people on,
Agriculture, Education, Self Employment, Disaster
Management, Human right and laws,Health,
Appropriate technologies, Rural Employment
opportunity, Government forms and Address.

j

l
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IN FORMATION COMM U N ICATION
TECHNOLOGIES:

Achievements of ICT

Computer Training Received : 40 people.

Help Desk Support : 433 people.

Computer Print : 26 people.

Photo Service : 55 people.

Offline & Online browsing service : 49 people.

lnformation service through internet : 879 people
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InelsuReRs Alorr

As the previous years, cDA has been auditgd its entire financial system,
accounts and Book keeping upon its organizbtlgral financial and business
policy manuals by an external chattered Accountants for the year 2007. The
external audit team pointed out some management recommendations for
guiding the financial operation and for the good practices in future especially in
terms of organizational transparency and accountability.

Apafi from the political situation during the year a continuous uncertain project
funding, in adequate fund flow, banking policies including some other technical
problems were the major causes of the crisis basically it shows the low investment which was badly
influenced the ongoing project operation especially upon the different development projects as weil
as to operate the organizational enterprises.

However the strong facilitative role of the Executive Board, leadership and the management along
with the dedicated manpower are able to overcome such organizational plight within the year
successfully.

It is my pleasure to convey my best regards and gratitude to the stakeholders of all categories,
partners and program beneficiaries, support organizations and the MFls /Banks, CDA's GB & EC
members and the staff members as well whose best cooperation and the contributions are significant
to sustain the projects, program and CDA as an organization initiating the self-help concept during
the reporting year.

More external support and the philan{hropic assistance will be appreciated in future for the interest of
the people centered development and for self-governance.

With regards

Adv. Azizul lslam
Treasurer, CDA.
With regards
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CDA ANNUAT RE:PORT 2OO7

M. Al.t& CO.
CHARTERED ACCOLNTANTS

67, Dilkusha Com. Arca
( 3'd floor), Dhaka-t000)

AUDITORS. REPORT
'lhc Ex*cutive Comrnittee, 

" '\
Comrnunity Dcvelopment Association {CDA),
Upashahar, Block-1,
Dinejpur.

Wc havc audited the accornpanying Balance Sheet of the following accouilts of Conrmr:nity
Drvclopmcnt association (CDA):

I) Ccneral Account

as ol 3l't Deeernberr 200T and the relatsd Receipts & Payments and Incomc & Hxpenditurr
Aecount for the year then ended. The preparation oithese financial statements is rhe responsibilityol thc. project's management' our respcnsibility is ta express an indepenoent opiniori oi trresefinancial statcmcnts based on our audir.

wc conducted our audit in accordance with International Standards on Auditing as adopted in
Bangladesh. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
rncludes examining, on a test basis, evidence supporting the amounts and disclosures in thefinancial statemenb. An audit also includes assessing the ac-counting principles used and significant
cstimates made by management' as well as evaluating the overall fiiancial'statements pr*rEntatino.\\'c believe thar our audit provides a reasonabte basisif our opinion.

ln our opinion, the financial *atements, refer to above present fairly, in all material respects, thc
financial position of the above mentioned program as of'31" De"ember, 2007 and of the results of
its operation audits Receipts & Payments for the period then ended in accordance with International
Accounting Standards as adopted in Bangladesh and comply with the fareign Donations
(voluntary Activities) Regulation ordinance 19?8 and *ther applieabis la;s and regulations

Wc lurther report that:
a) we have obtained allthe information and explanatisns whieh to the best of our knowledge

and belief were R€ccssary f*r the purpose of our audit and made due verification thereoL

b) ln our opinion, proper books of account as required by law have been kept by the
Organization sc far as it appeared florn our examlnation cf those books prui*, ,*ru*
adequate for the pulpase ofour audit have been received. - r--r-"

c) Thc Organization's Balance Sheet and the Reeeipts & Fayments and Ineorne &
Expcnditure aceount dealt with report ar6 in agre*r.nelt wirh the books of aecounts.

Ltr.#^&'
M. ALI & CO.

CHARTERED ACCOUNTANTS

h
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Fut'to & LtnsrLrrres:

fted Assesl 4/p,7151

tunds 33f666n
Advorce r95520r

Loon lo Olh€r
Proiecl 1BZyl10
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Irrrcowr:

lricof\rtE

Ex":r.: T, R:s

E:rprunrruRr:;

Administrotive 1056r99

Others lncome 1 57 5266

Fund Received 177323s9
Troining Centre
lncome 2696918

Fund Tronsfer 10655677

Stoff Solory 4884944

Troining Workshop
Expenditure

3521047

Other Expenditure 5297388
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CDA S GENERAI BODY MEMBERS:
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Dr. V. A. Rtrzzak,

C'hairperson

Mr. Abed Al" i Member

Md. Sardur Rahama

Membcr

tr'ls. Bugum \{ehemn \essa Chobi

Ms. Rshida Khalequ,
Executive

Mst. Khodeza Khatunr
Nlenrbcr Shah I Mobin .linnah

Ms. Rashida Bcgun

\'1d. Khorshcd Alam. Mernber

Dr. Dulal Chandra Bis',r.as \1r. .\zizul Isiarn

Dr. Halida llanum Akhter Mr. Farhatr-rl Islam Ms. Laila ChowdhuryDr. Shahidullah Chorvdhury
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i.i
Its@ +.t:

Dr. Halida Hanurn Akhter
Chairperson

Mr. Farhatul Islam
Vice Chairperson

Mr. Azizul Islam
Treasurer

Dr. M. A. Razzak.
Chairperson Member

Ms. Laila Chowdhury
Member

Ms. Bugum Meherun Nessa Chobi
Member

.:
..

Mr. Shah I Mobin Jinnah
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CDA's Working Area

If.IPgE MAF

Program Coverage

8 Districts of Rajshahi

Division

15 Upazilla (Directly)

726 Villages

436 Village Based POs.

56,161 PO members

186000 beneficiaries
(64% female)


