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"Let mutual relationships be built.
This is our humon responsibiliy"

- Bimolo



I : rnments from GhairPerson'

-: -as been working with the poor, landless Women, men, childnen, disabled and with the ethnic minorities

-:-:3se their social status and empowerment in the northern districts, namely Dinajpur & Thakurgoan'

" := :s incePtion in 1986.

, -: n the reporting year 2003 the poor destitute people with whom cDA has been intervening have had

:=:s to resources and also participation in main stream development achieving Some remarkable capacity

" :- s achieved collectively at the village level of cDA's working areas. The poor people have constructed

" : - :,vn organizations through their self help effort with a view to ichieving self reliance and underlaking their

- :evelopment program initiatives witn ion providing support services and a facilitation role during the

=-:: Another achieriement towards the vision is that the partnership with the village based free standing

.:.:ssorganizationsisdevelopednotonlywithCDAbutalsowithotherpartiessuchasGoNGoandcivil
,:::y organizations to act and build the local resource based livelrhood and transparenl con\ergence

-=,-anism. From now on cDA and the pos will work collectively through mutual ccogeiato'l De"eosr"en:

-.,rs coilective effort and ensuring humanization processes in which a set of fon'.aro locr.rg d'ecto^s a'e

": :ated in building human and social capital. To a moderate degree CDA has been caoab'e oi rrciairg arc

, -.-ring this kind of model in poverty eradication and empowerment which appears to be a rniiesto'e

::..naking all the programs of 2003 a success and formulating this report, I would like to thanK conor

,;...1"., 6g anO EC m"embers, civil society members and all the staff of CDA'

:^ regards

:-1,^=,t .1-f'.-

: ashida Khaleque
I -air person
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: : _ - :a^-: :c exlstence in Dinajpur district in

='al cat on taking into account the rights
e:rric minorities by analyzing the local

-: ernented its development program in six
phases I & ll from 1986 to 1991 and later

1993 to 2003. These were achieved with the
:- OXFAM UK, CAFOD-UK, Bread for the Wortd -

.-: \etherlands, Swiss Embassy for Development
33AC. DAE-DFID and other support agencies within the aforesaid program

: - -' :--s.s IRDP-IV was illustrative as it was during this phase (2001-2003) that both the donors &": - -: ='::ctation that CDAwould be capable of phasing out People's Organizations so that they have
'- - - . :.-:-s as self-help organizations. CDA has been able to transform such a concept into a model. ln:'.::^. :'organizational management according to the need CDA has to some extent been able to

:= =^l nnovate an alternative structure, implementation process, equipping tools and strategy in the
--'?'''J eradication and empowerment. At present Peoples organizations have ensured spontaneous
'^ 3nc inclusion of village people as a self governing structure and are able to build relationships with
::'ernment agencies including neighbouring actors in establishing fundamental human rights issues"

:3e based People's Organizations are formally separated through regular monitoring and gradation
I - I :c graduation. After the separation a convergent relationship is created between the pO, CDA,
=---ent and civil society. The separated Pos have signed MoU with cDAfor implementing the collective
-:s and in parallel POs have been capabie of making illustrative relationships with supportive GO/NGO
-:ons for mutual co-operation, access to resources, environmental soundness and access to mainstream
::ment for their sustainability. ln the last year of phase lV CDA has maintained its utmost efforts whilstj so many limitations to achieve the following landmarks _

' Planned targets & effective peoples participation in development initiatives" Alternative structure as po (peoples'organization) at the village level' Self management process and OD
' Partnership and new dimension of implementing strategy with pos

--='e has been a mid term evaluation which has helped in formulating the future plan in a new way and with'-:s^ eyes' For the time being there might be some shortfalls in financial and organizational capacity for the- s :'rtionalization of this self help program which requires more external development cooperation. ln this
-.s3 've welcome appropriate and like minded support agencies to contribute to the mobility of this people,s
-=-:'ed model which can play a vital role in achieving the millennium development goals.

- ::"clusion lam grateful to all the stakeholders, donor agencies, GB & EC members, NGO affairs bureau,

"3ls partners, PO members, bankers, GO officials, the Honourable member of the parliament of the:::r es Republic of Bangladesh, all the staff and those who helped us in executing lRDp phase -lv
-:-.- 3Jting to its success and also forthe help in formulating this Annual report 2003

'a^!-gi,ou

#
:-r-- -'.':: - J nnah
-'z-''-
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: : r. -.:ared its work in June 19BO with the
p?:s,!,:r,3is poor people in the two northern districts of
I -,:,:-- and Thakurgoan. CDA Beneficiaries face
* r-J-:-e poverty, illiteracy, hunger, disease, social
:::-::- nation. violation of human rights and other
' i- r :aps. With the integrated development
-:=-, ertions, CDA strives hard to bring aboUt"
: :,:;-- , e changes in the quality of life to the grassroots't
re:: e of the northern region.

::.1 is actively involved in uplifting the social,
i::-cmic, environmental and cultural status of the
- -:er--privileged people through village based
-:: tution Building and various sustainable
:,:,e opment programs. These include Human
-:: :ution Development, Human Resource
l':,elopment training, Mass literacy, lncome
3e^erating Activities, Sustainable Land use and
J,erder Development. CDA is also involved in policy
::,ocacy, mass mobilization, and campaigns for
:-:noting human rights, dignity, gender equity and
:':"or people's empowerment in the society.

CDA's operational areas at a glance

lntroduction to lnstitution Building

The implementation steps of institution building are:

- the formation of para based Samity
- increasing rnembership of para based Samitys
- the federation of all para based Samitys under the

village based Peoples Organization providing a
united effort of poor people towards empowerment
and participation of decision making process.

Each year CDA supports institution building at the
village level within the existing working areas of
Thakurgoan and Dinajpur districts with a view to
empowering the poor people through Human
lnstitution Development (HlD). This year CDA
facilitated the formation of 135 Village Based
People's Organizations (POs) within the existing
working areas of Birol, Kaharol, Birganj, Pirganj,
Ranishankail and Haripur Upazilla.

CDA's plan is to "adopt rights-based approaches" to
achieve greater impact on poverty and social
injustice. CDA has accomplished this approach

through training, clarification and intema ze:,cr :i:e
rights based PO concept among the sta= a'': r'l
members. This institutional process atlo,,q's -s ::
better understand the rights based approacr a.::s"s
the working area which is helping us to align ouf ,',or'(

with our vision.

The PO approach focuses on the promotion of strong
institutions for the provision of accessible services
within the contextual areas of social, political.
economic, gender, environment and culture. This
approach is sustainable and fosters ownership and
control by the POs. POs contribute towards the
elimination of some procedural constraints in local
service tapping from Nation Building Departments
(NBD's). PO's have achieved a significant increase in

poor women's participation in local level activities.

"We want €onvergenee for village
development & justice"

- Nirala Rani

lnstitution Building Goal

Landless and disadvantaged poor people emerge as
a power group in the society. empowered and
capable of undertaking activities on a sustainable
basis for the well being and advancement of. thelr
socio economic and political situal:ion.

lnstitution Building Purpose

Building People's Organizations. ersi.lre a se'-
governing and democratic process.

"Peoples Organisations have
increased the power of the poor"

- Sajai Pahan

lnstitution Building Activities

o Village selection
o Survey and Samity formation
o Facilitation of Samity formation
o Facilitation of the accomplishment of PO profile.

village profile etc.
o Facilitation of PO meetings, EC, GB meetings
o Mobilisation of Samity and POs on social issues

Outputs from lnstitution Building

During the period January to December 2003. tie
following outputs were achieved:

.287 new groups formed bringing the tota n;mber
of Samity to 2,069

.8,082 new members included !n the range of
development interventions bringing the total
membership in the region of 40.000 rnembers

.Formation of '135 new POs to grve a total of 435
PO's

o'129 PO's parlicipated in the UP election from which
46 members were elected

i

1

CDA2003Annual Report, Page 5



I

I

I

a

a

,1 ' ln+

: -;:: .:: '=S:-.Cg & aCCOUntS
'"2 - -: :.r:ributing to the

and social
to gender

- :re villages
, es are participating in the local

ar3 music as part of the practice of

-->:
:'actice of indigenous culture on a sustainable

Separ_ation. & P_artnership of pOs toward
=.ee Standing Organizations

a
Director: ln this section the Director h;a;l6b;
critical analysis of the process, An output of this
workshop is the Memorandum of Understanding
(MOU) which is developed in consultation wit[
the PO members, projects Contract, Bylaws,
Organizational rules and regulations through a
participatory approach with CDA staff and pO
leaders. The pOs arrange a phase over
ceremony initiating the local level civil society and
are able to raise their local level issues in reiation
with empowerment & pro-poor governance.

Participation in the separation ceremony

During the Separation ceremonies the major
participants were the Member of parliament, Union
parishad chairman, members, District Administrative
officer (D C), Professor, school teachers, Upazilla
administrative officers (U.N.O, Social welfare officers,
Yo-uth Development officer, Agriculture extension
officers), NGO officials, Development activist, pO
members and other villagers.

- ldentification of the steps to be taken in this
process

- Definition of preparatory work at the pO leve
which is accomplished by the pO themselves

- Action planning and team formulation for
implementation.

lmplementation process: ln this section, the. training cell of CDA organized three types of
training for fronfline level staff and pO'leaders:
- Strategic Planning training at village level- Organizational Management Train.ng
- Accounts Management. -

Lt Gen. Mahbubur Rahman Mp hands over the MOU and Contract
papers to the PO leader of Rajarampur pO at Birol Upazilla.

- I - -:s ceen organizing the rural poor women and-:- s ^:e 1986 with a view to build up village based-:::-:3ns for the poor as its mission. lt envisions a
: _ : .:, of economically productive, people centred
r:-3cracy. ecologically sound, gender balanced and

. : !trr',".r'iil'

, rl l'', ",, ,*

'ilI rul ja

. ill'' :"t ' I l

:i'ai-rng and
- a nagement

-: ::
t :-. -=

"Along side socialchanEe, we shou!d make
the effort to stand on our own feet,'

- Sundori Hosdo, member, Borobori pO

-.e building of free standing people's organizations
- as emerged from the ideological point of view, which-as originated from the resource poor people for a:ig time. The realization came to bORihat'the poor
-ust step forward through their own consciousnessa.d responsibilities, so that they can initiate
:evelopment programs by themselves through their
c,vn organizations. CDA has been providing trainingcr leadership and management capacity, analyticai
acility on critical issues & other attitudinal ch'ange
:'ocesses towards self-reliance. lt has now covered
a^-os-t 700 villages where over 2,000 groups
Sa:rity) and 435 POs have been formed in the two-:inern districts of Bangladesh. On 26th March, for:'e i.st time in the history of the organization, the

se:a.ation process started. Since this time there
^a, e already been 25 pOs that have separated in the
s ' ,,,c.king areas according to their capacity. TheS::- r-embers have accomplished th; foliowing
:es. s '3r- PO separation process:

I l-:^:a: cr and planning of the phase over: ln this.= 
- j'J :^e -olowtng acttvtttes were executed:_- 1-.^:a: on workihop .on."niritinf on ilre
:: - :e: t of 'ree-standing organizatibns

_ ? =- f ^2- ^- ^{ +le e ec( v ur rhe concept of pO separation- Ciarf cat:r on the internalization upon pO
phase cver

Page 6, CDA 2003 Annuat Report
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Statistical data of PO member Participation in

Local Government El""tion 2003 (yliol P"tl

PO members have access to

Government

the Local Gapacity development of the PO's over

the Period

The main goal of each PO is:c 3'-:-;=:: '
formidable power group and "'ree : '-- - - '
o-rguniiution of the poor in the scce"' --'' ?":

"ripo*"tuO 
and capable of undertak:"9 a:: ' -: 

'' '

', :- a view to ensure participation of, the PO

-:rbers with local governance and integrate them in

"-. rnlnrtr"am development process' CDA has been

-i:tring the poor men and women to contest the

= =.tion"of 
the local level Government bodies for'thqir

a:cess to the tocat fevet i"'ou'""'' control over tl'ie

, llage society "nO 
enhancement of the

:-\powerment process amongst the disempowered'

^ ^:
f,S

n,ti
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d
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\, gf
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l.icr
rcn
rLe
rla
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Comparative results between Samity and PO's

"iJli"it 
access to Local Government

ParticiPation of Local Govemment

Election bY PO

ffi}-..

sustainable basis for the well berng a"d z''''"-z''
of their socio-econon"ic anC c:l t :a s i!a: c's

r PO represenlat'ves z'e 2a-'::al ^g - :r'3 
':"2- 

ar-"" S-:^ =S 4,'zsz^: ':s:3: :''==-'' :-'
co^' 3t 'e33 -: l- 2':- ::a 2 'e ): '=" - '^''
ad- ^ s:ra: ,3 a33-: es

o PO s e'e a"Je'; -: "':-'s-::: :- :- ' ':--t-'''

issues anc 3re:a--: a- 2" 'z = 
?- ':" --€ :--" -:

village.
e The POS eStabitsr 'ei'ir3-*S 'i*:: €e':' -- = = :

Upazilla level for a'iccal r-: :-3 ' t=-- - -'ir

[tu"" such as Khasiand D'3ie:: :- :' *' : -:-
tiom torture, daily wages anc a::ess :: - -'z

resources.
I POs now regularly publish their infcr-a::- 3-:

successful stories tn the "Chesta" newspape'

. FO-*ptusentatives are participating in ''a1''z- 
and local levelworkshops and seminars'

r Alternatrve leaders are emerging

; il; Pos are lobbying and advocating at th" 
-t-tt

Government tiers for access to local resources 5

PolicY change'

r lncreasing representation and participation or :':
POs in the local Power structure

r The POs are represented .in Jh" var c-s
-committeesofthegovernment'localgover!-e-:

and Non gou"'nment organizations working tr :'e

localitY'
. ih" 'pO members are participating - s3--

evaluation processes at the PO level'

PO members have access to the Local

GramsarkEr Gommittees

lncreasing representation and parlic ra: c- :- :-:
pO. in ihe local power struct-re i!'? :-:
formation of Gramsarker Cornrr ::ees : " r:

members have been selected in tnrs i'c:ess

f
i,^

I

ir

Partic' panG t"Ygftotj9
Area

Bit"l.-.--
Kakalol-
Birqani
Pirqani

EC
members

GB I rotal
members 1

3 19 22

B 19 27

5 10 15

7 6 13

19 28
RanishanKa
Haripur
Total
o//o

I
7 17 24

39 90 129

30.2 69.8 1A0

fii]i"i*-I"*,ry *"*xq1ee?) and duilne Pos

*atdsies{2003)

i.1.
l!:l -
t,l
l,:l
til

:4

:?5

,,, M
;H

rfr: llHll]m
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Proportion of women in leadership positions

: - I -: ,',: -erf Shall

J.cngcari PO

rhe various
":-- ---: ccal government,
:,, :-I non government
:: :'- ocal level.

'r:'snip under the different
es and established pro-Poor

ffiffi
PO L@a

treas!reG Go€rnment

rrceSS to the local power structure
Vil age development
Collective savings
Collective projects (income generating)
Prot ction from social superstition
Utilization of local resources
Women's health services

Aehievement towards objectives :

- Mediation & conflict resolution (family
women torture)

- Communicated with governments doctors at the
Upazilla hospitals

- Executed marriage ceremony without a dowry for a

family
- Set up health clinic with a CMP (community

matern ity practitioner)
One member representative in the Grarnsarker
Planted trees by the road side
Communicated with the Upazilla live stock officer
for the treatment of village livestock
lntroduced a new approach of fish culture in the rice
field
Repaired a road by own initiative inside the village

Training impact:
- Sewing initiated after a tailoring course

One participant in CMP training (community
maternity practitioner) now practicing in the village
Formed an advocacy team after taking the advocacy
training - two dramas were staged on social
superstitions & health clinic for awareness building
Mobilized 1000 participants in the drama show
65% women participated in this drama show for
entertainment
Women are out of home and staging drama for
social awareness:

Community Maternity P ractitioner {CM P}

Udisha PO runs a health clinic, which is a major
collective effort, the detail of which is described below.

Through networking and communication with Health
Promotion Limited (HPL), CDA has arranged training
on Community Maternity Practitioner (CMP) for PO

members towards women & child health services,
self-employment and women's empowerment at the
village level.

LifeSaver Flealth Clinic:
Udisha PO has established a LifeSaver Health clinic
in the remote Udisha village with the cooperation of

lfilr,-

-t

JI

-: - can do

. ir - a I

- i atrtann

PO PO
presidents secretaries

A Study on Udisha People's Organization
(Po)

Socio economic picture
inis PO is located in the udisha village of Rani sankail
lJpazilla under Thakurgoan district. 80% of the villagers
are Hindu & 20% Muslim. Fundamentalism does not
exist in this village. Both Hindu & Muslim communities
',,e in a peaceful coexistence. Some of the common

'estrvals of this village are observed as fairs, for
:xarnple at the times of durga puja, Eid-ul fetar and
^aoanno for new rice. Most people of this village are
ass'cciated with the professions of Jute, bamboo
-a^: crafts, Agriculture, van puller, fish, rice, groceries,
'-- :s cycle & shallow machine mechanics.

History of PO--: rJ ',,/as formed in the year 2002 with four
S:- .,s a'd '1'10 members. The first Samity, jagorani

-.. Sa-:;"' was formed in '1993 with twenty
-:-:='s ': c','.ed by maynamoti nari Samity. Over
:,n'-e :-e ---rcr of 

'samitys 
has increased to four

a.lc :-€s. a'e ^c\',' federated into a village based
peopies ct.z- za:- o^ for the following purpose.

Purpose:
- Social Justice

Page 8, CDA 2003 Annual Report

Gender (women) participation analysis: perceived by PO members:

lndicators High Medium Low Poor

!C meetings

38 meetings

Rally, meetings, mobilization

iubcommittees

lonflict mediation

lommunication & networking

o give memorandum

i,4eeting conduct/ resolution writing



-_.'s :^i the CMP trainee. Chandana Roy, the: l' ,,ears old & married. She has received- , ',laternity Practitioner training from HpL over: :' I months. During her training period she'-=:-,' of community health issues for 3 months,
.'. 'ar 4 months, village level practice for 2

'-: Community health survey. She has become
::'enced from the Clinic visit. Her confidence': maternal & primary health. Chandana Roy is
:cowledged to Udisha PO because the pO
"rancial assistance for the training fees.

I :':Eeration with the initiatives:
- : : - a PO & Villagers send patients to the clinic for
' '- --ation as well as treatment
" - -:eration with extending the message of health.:
-: ective fund mobilization by the villagers for
" -':rasing medical equipment
- - :n parshad chairman provided some financial
. .. Stance.
: 
': ents referred to CMP clinic by village doctors
' 3 B.S doctors from Thana Health centre are

-::perating to help with diagnosis

lmpacts

Social:
o Her status has increased
o Positive attitude raised
o Whilst walking through the streets pec: 

=
talk with respect and exchange greet rcs

o Extending CMp clinic image
a CMP clinic is well known throughout the

surrounding 10 km area

lndividual Change:
o lncreased medicine purchase and sale
o House structure improved by the addition of

a tin roof
o Purchase of utensils and cloths for use of

the family members
o lmagine of self-reliance

PO and CMP relationship:
o Patient referral
o Sharing on progress
o Regular parlicipation in pO meeiings
o lnvitation to PO leaders
o Heaiti" se-v ce :o '. ale's
a Cor:^-ec s,::a1':-:-3:-e-:,,,t-s-
a rl. li'=:=.=: ''-* j ] -=-:=-=
o Je.e::e :'_:,-e i3: -:":-_3 :--:-a::-

an a :-^ l- ^ 'pv L_, = - -(:- :: :,

Patient's opinions

After setting up the CMP clinic :.r c.e at.a-:aj3s :-3
available to disadvantaged villagers' espe: e :^3
poor women and children.

lntroduction to the Livelihood program (LHp)

The Livelihood Program has been designed to
support the income and employment generation
activities of the PO members by providing credit and
training support^ The LH program of CDA has bee"
implemented through the following steps;

(i) Utilization of group savings
(ii) Provision of matched credit f .c- -.- 

=Revolving loan Fund (RLF)
(iii) Technical assistance through rrc, s :- 3'

skill and management develop-e.: :-a - : j
and on the ground techntca a:. :s a'l:
support by technical compone.: ,,, j:(3's

"eombat poverty in each village,
We are creatinE employment and
income through the PO's'

- l:s.: C":- AtghoriapO

,*

k-.%..

Outputs:

Patients Type of diseases
recorded

a
,ring the interview period:
Total patients treated by
Chandana Roy: 106
iMale = 36, Female = 70)
22 delivery cases of which
21 were successful
Pregnancy tests: '14

\,v0men

Fever, cough, weakness,
pain,dysentery. stomach pain,
headaches, gastric, worms, skin
diseases, tooth pain, Diarrhoea,
Chest pain, Tumour, High blood
pressure, low blood pressure,
low weight, Heart problems,
Malnutrition, Pneumonia.

Service charge
received Remarks

-: date the service charge
-=ceived from patients is
arproximately taka 8000.
-re service charge depends
:r the patient's willingness to
:rntribute. As recognition of
:^e nitiative, her first service
:rarge was 100 taka.

80% patients feel well

CDA 2003 Annual Report, Page g



Livelihood program Goal

Empower people socially and economically. lncrease
income and employment. palticularly self
employment opportunities for the poor based on
productive, efficient and sustainable management of
their own resources as well as accessing new
resources and opportunitres thereby significantly
contributing to poverly alle'riatron and sustainable
development.

Livelihood progzn Rrrpce
a lnCreaSe efrn re,S,OniJrce

. Pi.Jt an er"lc to irre exploitation from the local money
renCens

o C'eate a'ccess to income, resources and markets

Liveltrcod progftrm Activities

o P'o,."d€ extension services / technical assistance
.-'a * ng for skill and human resource development
o E.s.rre credit for small income generating activities
. E'courage entrepreneurial activities

CDA facilitates the formation of Samitys at grass roots
evel. mainly on the basis of occupational categories.
There are separate Samitys for male and female
members, with each group consisting of between 20
and 40 members. ln the case that there are 4 groups
(a minimum of 2 male and 2 female), a village based
people's organisation is formed to establish solidarity
among the poor and landless members.

Savings Mobilization in Samitys: Each member in
a Samity is expected to save around 15 taka a week
but based on membership strata there is some
flexibility on the savings amount. After the expiry of a
mandatory 3 month savings period, each member is
entitled to credit amounting to Taka 2000- 12000.
This must be repaid weekly (over 52 weeks in 46
instalments). Savings mobilization and credit
disbursement procedures are mostly accomplished at
the Samity and PO level. Credit appears to be utilized
mostly in productive activities such as small
business, poultry, livestock, fishery and agricultural
activities. CDA's credit and savings programs are
closely linked with the formation and sustainability of
village level Samity and POs involving the members.

"Let us have savings and gave
the way for our liyelihood"

-,ilollelldlno

Snd Fs ae ffiicalllly used fiorfihe
mng nrd tr"ades

Hale members Female members
,c&r jr,€: !-ac ng
tgroce.,es
tpo'Jttry purcia- & sae
trice purchase & sa,e
ttea siall
rveqetable purchase & sale

t bamboo handicrafts
r fried rice
r cake sale in local point

or hatbazar
t tea stall
t b'etei nut

Male members I Female members
cosmetics purchase.
collection & sale
ftuits collection & sale
wood
fisheries
hardware
cycle maker

tmilk collection & sale

'pottery
agricultural crop cultivation
housing
land mortgage

cloth/readymade feri business
cosmetics purchase,
collection & sale
jute products

o sewing / tailoring
o poultry / livestock
o cow fattening
a pharmacy
. CMP
o fish collection & sale

( pond leases)
o pottery

New policies & svstems ado
GDArs Livelihood program

pted in

A Expansion of CDA's livellhood programs;

ln order to mitigate the unmet needs of the
beneficiaries and to increase the program
coverage,CDA has extended the livelihood program
in Dinajpui Sadar and Bochaganj Upazilla under
Dinajpur District and Balidangi Upazilla under
Thakurgoan District. By the end of December 2003,
the significant performances were as follow:

1.0 Samity position:

2.0 Total no. of beneficiaries position:

3.0 Cumulative Savings mobilized:

4.0 Net Savings balance:

5.0 Number of loan disbursemenl :

6.0 Loan disbursement (cumulative):

323 [Male: 17, Female:306]

6393 [Male: 320, Female: 6073]

(W+V)Tk. 55,09,486.00

Tk. 36,75,692.00

3748
rk. 1,95,25,217 .00

Tk.19,67,826.00

Tk. 63,90,373.00

95.0

I
'!

I
i

il

7.0 Total Service charge realization (cumulative):

8.0 Portfolio (principal outstanding) :

9.0 Realization rate % (Ave.):

B- tember Security Fund:

Upon the demand of Beneficiaries and to cover the
risk of CDA's livelihood program, CDA management
took the initiative to run a micro insurance system
known as member security fund. When a poor person
gets admission to a CDA supported PO / Samity the
members automatically get the ownership of member
security fund. The objective of the member security
fund is to improve the image of the livelihood
program, to give a one time benefit to LHP
beneficiaries and as subsidy to the beneficiaries'
nominee. Every year the member pays a membership
renewal fee. lf any member dies during the time of his
or her membership in a CDA Samity, his or her
nominee will receive three thousand taka. This new
initiative was introduced to CDA's livelihood program
in July 2002.

Ouqrub
After introducing this system, 26 members nominees
(Male: 2, Female: 24) received benefits (Tk.3000 per
member) under the member security fund.

Page 10, CDA2003Annual Report



I ilionren's Health fund:

*-rrng system was introdut"d ]l-I:I:?:::?3
- -:=ut'Xg"tl-'"1;ie,.etl rate on women's savrngs by

larerallv the rate of-interest on savings is 
-57o:;:#;'di"n"'i"t"-ltintereston:.u,"119^"^:t^ jI:

- =;;;i;;t"" tt" rate of interest,incr:?:::.1:

,;

-:;;;"il;; oi t'tit fund is to provide subsidv to

.-=;i;;; J neeo as a loan used for health

Outputs
o
a
a
a

Built awareness and capability of staff

r Saved 306,269 Tk bY the end of 2003

o Self initiative by women in terms of health

r Gender awareness in the credit program

o Positive influence for women's empowerment

r 25 health workers were trained on CMP

o CMP services provided in the community

I Loan loss Provision:

- I + incorporated the loan loss provision, system at

-' , 'lat rate upon monthly total loan disbursement'

--..lori' provision U"tut" effective from the 1st

.;- ru,li-zooi. rne piouition t':! !^1,"ulculated
.:tGt'ly and reflected in the accounts booKs'

--: Management of CDA acknowledges. that 100%

-'iun-r"uli.ation is not realistic all the.time' ln that

.--=l u proui"ion of 2oh is made available for loans

-=itun ioi n" realized after the loan disbursement'

-ro o"ot;it created when a borrower does not repay

.-=; 
"|o"Jn 

in a tim"ry'munn"t' Loan loss Provision is

t..friiigry uoruttuo ioi tr"t" outstanding balance of

: aC loan borrower' ffre imount of money which is

':atedasaloantossp-rovislonisactuallypreserved
- the accounts as uloln loss reserve-As a result' it

. ;";iil 6-"ir"urut" t'e actuat profit. and loss of

.-jorgunituiron. lt aiio r'erps to-calculate the bad

rln"u'no iinally help io *iit" off the outstanding

:alance in terms of bad debts'

o The realrzation rate of c-*a-: 3a*s a=
increasing

o lncrease-d awareness a-atJ :-€

beneficraries to pay the loan in cue -rnre

o lncreased awaieness of the stafi 'c-- ::
default the loan

F. Flexible Savings Management:

iOA t',u, started a flexible savings- 
-management

J,[i"*. tlnoer this system a member can withdraw his

oi r,-"i ..uings at ahy time due to illness' economrc

.titit' ;iJ"""i or lor crrito education' ln this case the

;;;il;;t withdraw40% out of his total deposttion

of savings. Many savings holders are getting the

U"t"tit fr6m this opportunity during family crises'

OutPuts
o Reduced member droPout rate
o lncreased member admission rate

G" SPecial Loan Distribution:

CDA management has decided to disburse a special

loan for creating unlffoyt"nt opportunity of the rural

b?i'r"o"ilr'""t"r'Jtd of grocery shops' tea stalls'

and restaurants Under 
-this project CDA has

li;;";t"d-"round Taka 7 lakh (700'000Tk) amongst

100 beneficiaries.

OutPuts
o Disbursed Tk' 7 lakh to 100 me.mbers

o Members benefited economicallY
o Frovision of access to the market

o Increased income of members

H. Guarantee bond:

Recently, CDA manaqement introduced a guarantee

bond / deed for 
'toin 

security'.ln thrs paper'the

6ltto*"o ure giving-tneir guarintee to pay the loan

in a timely tunn"" ut-t"dotntended by the small

;;;p i;;i"r, 
"huitp""on' 

and secretarv/treasurer

Systemization started +r^ {i^r.r rarrat Outputs

:i*::;;::j::ile'ftrJ':ll1i:RJxl3jil"i' 
""'":'"n:*;::JJ:J::,:::11i;:iil:iJj:"'

the Programo Red'uced the risk to the Program
o Developed financial statement

E.'svstemi zalion upon loan ceiling and proper

Stheme selection:

CDA has developed a technical paper for selecting

in-.'pr"i"rt"d scheme and preferred borrower' This is

rne of the vital *ot[t of the front line staff for

rr"r"ii""'ot ttt" t-ivetirrooJ program' on the basis of

,'J;':;;;no- riot the 
'be.leficiarie-s cDA has

:hanged its loan ceiting limit' in.creas-ing it up to

*JiuElnoutand taka and updated the pottcy'

Outputs

o After the introduction of the system' the risks

to the livelihooJ piog'u* are ieducing day by

day.

"To combat PovertY we need

at least 20O daYs work" 
- Dulal

L Linkage Program with Sonali Bank' Bangladesh

CDA had collaborated with Sonali Bank through its

Rural credit Division-i tccol to start an experimental

#;i;p*;tion at tnf iieto'level' achieved through

CDF-Dhaka as a member of MFI' The'-project is for a

#iJ;i;l"u,.i tzooi - 2006) with a view to promote

#i" ;".;tl.-,i"u"ropment 
'uy reducing poverty of

ih" ;";;;;;uf tevet memoers' tnitiattv 400'000 Tk has

t""l1"hui"Jls RLF oi wrrictr CDA has repaid 50% to

the bank. This has been made n999ible. through an

exceptional recoveiy rate (100%) following the

repayment schedule and agreement'

CDA2003 Annual RePort, Page 11
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- : :-: :-: -.-31: Opportunities

Training Objectives

The CDA training cell will be upgraded both in tern-=
of facilities and professional trainers in order ::
contribute to strengthening human and occupatiora
skills of the members of the peoples' Organization,

Training for transforming values and changing tl':
context focused both on human development an:
ciccupational skills development.

"Training provddes tFre oppontumity
for enrpioyment"

- Husno, member, Sundoil PO

Training program Activities

Human development training: is designed for the
group members, CDA's staff and other NGO staff.
The courses include: awareness raising,
development education, group dynamics, leadership
development, group accounting & record keeping,
monitoring & evaluation and other development
issues.

Occupational skill development training: is
designed primarily for the members of people's
organizations for ensuring livelihood skills.

Signifi cant ach ievements from
January-December 2003

POs leadership & management

The purpose is to develop leadership & some
managerial skills for organizational development

o The target for 2003 was to train 270 leaders
(presidents & secretaries) representing 135
POs on PO leadership and management. 262
leaders were actually trained with the gap due
to illness and family issues.

Resource management & accounts

The purpose is the development of local resource
mobilization and some accounting skills for
organizational management.

o ln the year 2003, it was intended to train '135

members (PO treasurers) from each of '135

POs on resource management & accounts.
This target was exceeded with the inclusion of
another 2 PO's on the course.

Social development & gender orientation

The purpose is to create awareness, ensuring
women's participation in the PO as well as in main
steam development and consequently promote
women's rights & empowerment.

:" CDA's staff
, t .,ul

f :--. :-*a-:--:^epoor
a -. ::r-: .-= --'{et
r .1 .:="- l- :-;andresourcegeneration
N --'::::: S=, ^gS

We believe in wes'kr sl*e fate"
Noroyon

. 3 cnputerization of CDA's Livelihood Program:

-: ::.:.: , e of this work was for the improvement of
- -. '.; Tanagement, control, enhanced financial
.:* - s:'ation and systems, capacity building of fund
"= s - j and sustainability of the organization. The
- --:-:enzation expenditure was specially granted by
'.1, 3 After completion of data input, financial
;-a .,:rcal reports and printed data will be available to
:^= CDA livelihood program.

3 -iputs

r 6 computers installed in HO and Area office
o 5 printers installed in HO (1) and Area office (4)
o Micro credit software purchased from CDF,

Dhaka
o Software installed for

livelihood program
o Training provided to

operating computers

functioning CDA's

field staff who are

o Data input will be accomplished by February
2004

o CDF is continuously supporting the CDA
livelihood program for enhancement of the
financial administration and systems.

4.1 Training

Training Goal

-=-a:ement & occupational skills
ll: s Decples' Organizations and

cRtuiyP sry,5sffsl5*..i"*!f o',

nd4 " ---. 1i*il::rli-'."#r:.,F
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: . s training is concerned with developing skills for

= ^cod &lncome generation. At the beginning of

; .";athe training"cell conducted two field-based

:'. ,".ry rearing training courses, one in the Biral area

'1. "nott"'er'il 
tfre Uiripur atea' The main objective

' " .^ese training courses was to develop the skill of

= -, ity rearing ind subsequent income generation by

. -- -< s a 2 Part tratntng

:-'se wrth Gender &

=;a aid Program
::mponents. lt was
-:ended to train 257 PO

-embers during 2003
:-t due to the absence
:f some ParticiPants it

,', as onlY Possible to
',rain 242 PeoPle.

,lA Technical Training (Need based Skill Training)

,. PO members.

Jutput of the Skill training

Follow uP activities:

ln the second half of the year the training teanr

remained largely in the six working areas of CDA

Durrng this time the team conducted training follow-up

and institution building related activities concerned

mainly with the core program component of IRDP phase

lV. The following activtties and achievements have been

conducted in addition to the team's normal training role'

a
a
a

-o .e2 7= -^= _: -:ii -. 
-'v vc 4- ' -

To know :^e :- a z ' --*:
To realize the r:1-.a- -=

Major Achievements during tht. i"tto9
Assessed lmPact

r Contacted 800
training
participants

r Change in the gender context asL

*otu-n', incomes increase. Women are

represented in the local power structurer

(50% female)
. Systemic change in organisation

management in 40% of cases

'Proper utilization of local resources b.l

the poor women & men .,;rCe':t'e
d,rectror- of 30oo of PO :::=.=

o 60% skill tra "lr3 :a1 ::?-::
_ -' :-' '::

Seventy-seven PO members have been trained

and aie now practicing systemic domestic

ooultry rearing.
i S women that had previously rece:\'iec

tailoring training were given tailoring refresher

training. The main objective was to observe

their Jevelopment of the previously taught

it<itts anO to give input for the betterment of

their present skills.

"Training increases the eapacity
for business"

- Nur Islam , membe?, OkroPO

Staff training:

Three needs based training courses were conducted

in the early part of 2003' The training courses were

etfective communication, accounts management and

official norms.
The objectives of these trainings were:

o To know the concept of communication
o To realize the importance of communication in

relatton with the core competency of the

develoPment worker
o To gain a clear concept of book keeping as

well as accounting

ac-'

a =^ ^,:-

>a-:,3

r Enrc re^: ' =: -:.t'- : - -:: -

. Eari), -a" Vi- a-: : ^ :'l: :
laqe ^----^

L

1 Accounts Management Accounts stai

2 Effective Communication Village Organiser "
lnstituion Building

3 Official norm and Culture Service staff 14

544 Orientaiion on lB Process Village Organiser

Institution Building
118

".arne of the training
:3 member training )

Total

target

Achievement uP to June'O3

Male Female Course no Total

3A Technical Training 135

-arlonng 23 1 23

- -alloring (Ref)
'13 1 13

roultrv & Livestock 22 55 3 77

- :ish culture 18 7

,-ota I
40 9B 6 138

Training follow-uP

r Followed r PO e3::'s ::----:a:e & ne

up on \^, :' aaa )a ' 3-'-e-: lstitutions

300 POs c:"e' ltGl :
o PO s -e: ai€ 3'33iems
r PC s 'a,: :'ganrsed daY observ

c- '-'a :C';:.ies
r lrlerrorandum have been given

government authorities

CDA 2003 Annual RePort, Page 1 3
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j - :: _' :' t a-'' -t acttvtttes
_ ,. -::__-::s 3.e mobilised
: , =.::-s a'e eadtng the protest

eacers are recogn ised by local
.;'-nent & other institutions

Self reporting systems developed
Partnerships with government youth,
agriculture extension,and fisheries &

livestock departments
Partnership projects developed with
BRAC
PO's independently corresponding
with nt & other

:z'ed 24 o Able to compare targets with actual
:: c plans ] achievement and identify gaps

; I l: -",.* .
::'scns identified
'-:- POs both in

:-:ski l&human
::,elopment

PO members

,'iorkshops at
area offices &

PO offices
rssue identification
c0 rssues have
ceen identified

MTR mission & subsequent Training cell's efforts

The MTR mission has played a vital role in
'edesigning the training model. lt recommended the
rternalization of the PO concept across the
:'ganization and to conduct some of the training in
:- outdoor setting. lssue identification for the political
s.'a:egy is the key to the organizational intervention
s:-::eqy, Taking into account the above
'. -.- -endations, this year the training cell
- : - : -::ed a wide ranging month long needs
.:::s:--.'ri & training programs across the
,':.^ -?'.:- as well as at the beneficiaries' level.

re c ayed a vital role in facilitating as
^:: -: all the activities of the PO phase
-'.'."ering team facilitated the in-

Training for the separation POs & guantitatrytr
achievoment at a glance: v

m

On completion of all these activities 25 pOs
separated and are now performing
organizational & program related activities
partnership approach with CDA, GO's and
NGOs.

wer,.
the'
ona
othe.

Tesource

Major Training Need assessment lor the pO
members:

Training for the separated POs:

Major Learnings

The following learnings have been collated during the
training needs assessment:

- Samitys will be strengthened if their members
are properly oriented on organizational
norms

- The program runs more smoothly if Samitys
follow the rules & bylaws

- Co-ordination with other NGO's with the pOs
will strengthen organizational procedure

- POs can be a learning centre for community
researchers

S
L

Name of the training Participanl

levle

Achievement up tc , -- -

\,4ale Female Cou rse -

Strateg c Planning Separation PO

leders
28 13 ?

ur9a0rzaitonat
lVanagement

Separation PO

leders
13 9 1

3 Accounts lVanagement PO Treasurers
14 7 1

4 l\,4edration Tech Socia Cornmittee

member 13 8 1

r Resource persons are recognised in
the society

. Some resource persons sell their
skills for income generation

o Staff have internalised the PO concept
r PO members are clear on PO concept

& their roles & responsibilities

Plan and implement fixes for the
issues (ongoi ng process)

Training need at the staff level of CDA:

Name of the training course Level of staff
1 I ntegrated village development strateoy Front line staff
2 Facilitation techniques All levels
J. Mobilization techniques Front line & mid level
4. Team building approach All levels
5, Advocacy and networking techniques Front line & Mid level
6 Training Of Trainers (TOT) Mid level
7. Partnership management Front & Mid level
B, Participatory planning & monitoring Front & mid level
9 Documentation techniques AII levels

Name of the traininq course PO level
1 Partnership manaqement Separated POs
2 Project planninq & manaqement Separated POs
3. Organizationar development & manaqement Separated POs
4 Accounts manaqemenl Separated POs
E AdvocacV & networkinq Separated POs
6 lncome & emplovment qeneration Separated POs
7. Mobilization techniques Separated POs
B. Monitoring & supervision Separated POs

Page '14 CDA 2003 AnnL.la, Repcr
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r-ygduction to the Education Program

- ^'s mplemented functional literacy (FL) for

": -e-bers and non formal primary education
:== ':: both the children of the group members
: -:- Eroup members within the village with the

: : =-a:ron of the POS.

irucation Goal

i -' - - ,', ering the poor with basic functional
:,', edge and analYtical skills'

Education PurPose

- -. nembers of the People's Organization are

,:-:ced wiih the basic skills of reading, writing and

' --iation' "None will be illiterate"
- Ahmad

Education Program OutPuts

S:udents results matrix

"I have learnt to t"'rite 'r'l'r l!*€
- .- : 5',:

Day obseruations;

National and lnternational Days obsenie: :." '-:
students and parents during 2003 were:

lnternational Mother Language Ja

lndependence day
. 1't Boishak ('14th April): Welcoming of Bangla New Year

.8thAugust: lnternational Adibashi day (indigeno'.rs

.4thand5thJune: CDAAnniversaryand
World Environment DaY

. 8th September: World Literacy Day

.29th Sept. to 5th Oct.: Child Rights Week, Child Rights Day

.l6tnoctober:
and Girl Child Day

World Food DaY

. gtn & '1Otn December: Begum Rokeya and Human Rights Day

.16th December: National Victory Day

Need based Education for Empqwering
tne DisaOvantaged minorlties (NEED)

Dharmajain & Godabari villages under Birol Upazilia
in the north west pan of BangiaCesh are s!r'cu'ce3
by the borCer cf lr^c a rak -g -:: a::l--: :^3
inadequacl c' elJCa: ai 'z: ::s ':' :^e :'a -:?'
tribal Adibas^ :3.t.--' :3s - :-3s: :;=-' Jl -
started a pro1ect ca e: '\:il :::^::": :'l--l
Funding support s:'c':€l :, l"-=': l-l --
Catholic Teachers Assoc allor :':-:: lz-z:z
Most of the people of these viriages e'. .:.' a-: .3s
tribal Adibashi whose livelihoods rarEe .r :3::^: :-
day to day labouring on agricultural lanc be c-3 -; ::
other people. Contrasting to other villages ^ :- s

region the socio-economic and cultural con:ex: :'
these two villages is far away from the I gnt ci
development and civilization. Lack of development
facilities, illiteracy, superstition, and orthodox social

beliefs have all kept these two villages away from the

mainstream development trend. CDA initiated the

effort to provide education to the excluded minoritres

through this project.

Goal of the Profeot

To increase the educational status of the - -c':3s
including Christians, in the specific targe: :':'s :'
this project

MaJor obJectlve of thlr ProJect

90% of the minorities including C'' s: a'' la:ic cs

between the ages of 5 and 5i "':- n :-: :a'geled
areas receive education.

CDA has addressed:-e c'o.e3t iNEED) in

Dharmajain & Godabri vi:'ages as cescribed below'

.21 $ 
February

r 26 March:

Knowledge

. -:'eased
' - cwledge on

: - mary health care

. -d cleanliness
r ^:reased knowl

r mathematics.

i social aspects,
fangla language
:nd English

r lreated awareness
and competencY
among the poor

Attitude

Learned coufiesy
Practiced national
values

o Created a solidarity
attitude
lncreased collective

work attitude
No dtscrimination
between boys and
girls
Reduced ignorance
lmproved the voice

of students
lncreased students
mind satisfaction
Played together in

the school ground

Skills

. 92:. s:i3e::s
increasec sr<ii s I
BangLa reading anc

writing
70% students
increased skills in
English reading and

writing
75% students
increased skills in
Mathematics
91% students made

aware of
environmental issues

B0% students are able

to draw
60% students are able

to sing
50% students are able
to dance
Students able to show
their competencY for
their next

At a glance Year 2003 (IRDP)

lndicators RDP phase lV - year 3 Total

No. of NFPE t) rJ

No of NFPE Graduates 180 (126 qirls,54 boys) 1 B0 (1 26 qirls, 54 boYs)

No. of NFPE supervisors 3 3

No. of NFPE school

teachers
6 6

No. oftraining courses
on NFPE

nf loachers 12

refreshers

ication 12 issues @ 4,000 copier 12 issues @ 4,000 copres

meeting
10 meetings 10 meetings

CDA 2003 Annual RePort, Page 15
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Dfiilmqpm? $ihrge Dharmalain Adibashi School
I rrn@rns Dtlt.ltre

, - r - ' :*: : ' i- z'- z=a' village in the north,
, . : i: :- :t= - :-= /,3Si and lndia in the south. The

irt: -: -: ,- '':n:re cistrict town and 'l 5 km from
:- i -: - = 

'.-,"- 2a': people of this village are tribal
* : ::;- :-: stea( in Saountali language whilst the
; '=- --1 r: sr€3( n Bengali. There is a primary school
' r*: , : j: :'a: was established a decade ago for the
r ; - -: :"-e2< 'rc hrrt there is neither school for the
- :: :: :asn children nor any facilities for the access
:' -:s- l. :'en in the government primary school. To
'- ; :r:e-: :he minorities are being deprived from the

;-. :' -l..roation.

Birol Upazilla Youth Officer is visiting the
Dharmajain Adibashi School & Peoples' centre

-hrough the intervention of CDA there is now a non-
'ormal primary school with a play ground for the tribal
ninorities. The construction of the non-formal
Adibashi primary school was executed at the end of
December 2003. During the construction the Adibashi
community participated spontaneously with their
contribution of labour, land & unity.

GodabariVillage: School & people's centre

The overall size of this village is 1.4 square km and it
is also surrounded at its southern end by lndia. This
village is 23 km away from the district town and 14km
from the Upazilla town. The demographic picture of
this village is such that the population is divided 33%
Hindu, 23% Muslim,27% Adibashi Christian and 27%
Moiiheli Adibashi. 56% of the people speak in Bengali
and the rest in Saountali language. There is no
crimary school in this village. There is a government
crimary school in the next village but it has no
'acilities for Adibashi children. lt is clear that in this
:ase the cultural barrier is the key point for lack of
ac3ess to education for the tribal children.

An Adibasni \1,cn'a- s i',,crking at the premise of
Godabhari Adrbashi Scrcot and peoples' centre

Page 16, CDA2003Annual Report

Through the intervention of CDA there is now a r:r*
formal primary school with a playground for the ir':a
minorities in this village. The construction of n:,--
formal Adibashi primary school was executed at :-*
end of December 2003. During the construction i-*
Adibashi community participated spontaneously r',:-
their contribution of labour, land & unity. T-e

,community feel ownership and now say that "''r,e
hare sacrificed our land for this school, because ti'e
next generation will benefit from it". This is a clea-
mark of the sustainable development process.

The initiative taken by Peoples organization and
Adibashi community:

The Peoples Organizations of these villages sr

conjunction with the other villagers came to e

convergence to initiate & set up an Adibashi non-forma
primary school and peoples'centre. Non-formal schools
are now set up in each of these two villages
Community participation in constructing the schools was
one of the remarkable aspects of this initiative. There
has been a school construction committee who looked
after the overall project management of the school room
preparation and required logistical support. One of the
features of this construction is that educational
materials have also been developed for students and
teachers alike. These include black boards, seating
arrangements using jute fibre and bookshelves for the
school room. There are two playgrounds in each of the
schools. lnformation on the project execution is
regularly given to the Upazilla nirbhahi officer & the local
union parishad chairman who from time to time visited
the construction activities. lnitially the need for the
schools came to the area management by the Adibashi
people through their collective approach. Later the need
was justified by a survey conducted by CDA's planning
section and the project NEED was developed for
submission to Catholic teachers association.

"We need PO Adibashi schools. Let
the Adibashi children learn"

- Dhulu Tudu

Executed activities by school management committee

For each of the schools, there is an eight member
committee in which Adibashi, Hindus and Muslims have
participated. The major responsibilities of this committee
have been:

- Conduct monthly meetings
- Land selection for school
- Assessment of community contribution
- Communicate with GO,NGO & civil society
- Schools priority criteria
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tlfla,cr activity execution and respective output
,c :c December2003:

I c:rvities Output Remarks
-.-"- t: ^: schools

Jillty

. Completed two
schools equipped with
educational materials
in two villages

o 100% community
participation

r Two play grounds
are prepared

I Play ground size is .

too small

t Two teachers have
been selected from
the Adibashi
community

. Training is yet to
provided but
process is on going

--:-:cdoor . Selected 30 students
for each school of
which 70% are girls &
30% are boys
ensuring partictpation

r Motivation for
education

- : . eloping
, -'rculum

r A cuniculum has
been developed &

material collated

r All Adibashi cultural
related in Bengali
language

tr:3ular monitoring r N,4onitoring tools have
been developed

o Activities are being
monitored

Other educatlonal lssues implemented by GDA
lh rough networking organlzations

: Orientation meeting on the worst forms of child
labour - Organized by CDA / Bangladesh Shishu
Adhikar Forum (BSAF/ ILO-IPEC

: Continuous Education Development Workshop -
Organized by CDA & CAMPEE, Dhakar Child protection and Child participation
Community Sensitization meeting - Organized by
CDA, BSAF and Royal Danish Embassy.

l. Material Development workshop with the
participation of the learners - Organized by CDA
& CAMPEE. Assistance from: The Royal
Netherlands Embassy and Swiss Agency for
Development and Cooperation (SDC)

lntroduction to Gender and Legal Aid

CDA has provided legal aid services.ic i-3 , :: --: :i
violence and in particular to the ex:.e*: : :: -

beneficiaries of CDA under Dinajpur os:..: a-l
Thakurgoan. CDA's legal adviser has conduc:ec :-:

.,. dealt with cases in Dinajpur Court for victims anc r.€
accused. CDA is determined to ensure the access :c
justice for the extreme poor beneficiaries. During tne
reporting period 2003 the Human Rights & Legat Aic
Program of CDA dealt with 26 cases by appointing a
lawyer as per the direction of the court in addition to
the legal adviser from CDA.

Status of the cases

Total numbet of cases:
Decision/Resolved:
Under Trial: -------
On behalf of ComplainanVPlaintiff: ------
On behalf of Accused/Defendant:

Mobilization Campaign

During July to December 2003. CDA's working area
of Ranishankail organized two big mobilizatjons for
protesting against the rape and killing of indigenous
women and Double women (Sabina Khosi) rape &
murder.

Vlolenca Agalnst Women in CDA's working Area:

Trafficking
Rape and murder
Acid Violence
Divorced and threat of divorce
Child marriage
Polygamy
Dowry
Domestic violence & torture

"If POs united we could eliminate
discrimination, poverty and
pollution"

- Anworq

a
a
a
a
a
a
a
o
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v Iiag€ Based People's
nomen from violation.

ra1::ai cl sought:
- Antr violence messages sent to others PO

,eaders
- Anti violence messages sent to police stations

networking through Thana Coordination
committee (TCC)
Discussions on Violence events at the PO
level and Samity level
Union Coordination Committee (UCC)
meetings arranged and responsibility transfer
to the leaders on particular issues
Visit to incident location by PO members
Discussion and communication to solve
problems locally.

Women at Ranishankail

POs have participated and actively contributed to
particular topics in order to pressurize Administration
and law enforcing agencies to perform their
prescribed duties. Active involvement includes

o The problems are resolved by PO's sub
committees

O Organized Rally

"Don't discriminate between men
and women, better think as human.
The nation will be built"

FatEna

Achlevemenk for Envlronment & sustainable
land uee

l^, ':^rrental workshops were held with the
:ai::a: on of 8,837 villagers. (3,709 male, 5,128
'e-z . -^e objectives of the workshops are:

. p':-cte sustainable land use

. c'c:e:: c^ c{ ecology
o red.c: :' - tne use of chemical fertilizer
a tree p ar:e: cn
r promotion o' oTgan:c compost
o reduce the use c'Do ythene bags
. discussion on tre advantages of organic

approaches.
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Organlzatlon protect Two other significant results were achieved:

Rampur and Razarampur PO participated - :
tree fair at the Birol Upazilla parishad prerr s;
PO based nursery developed by Sen,=
Bisnupara, Kornai and Jashai para PO's at:-=
Priganj Upazilla.

.,Farmere Assoclatlon

CDA was the lead partner of the ASRIP-DAE-NIP=
project namely SAED (Sustainable Agriculture an:
Economic Development) in 200'1 and 2002. Durinc
the course of the project CDA provided technica
assistance and 100,000 Taka working capital tc
institutionalise the economic activities of the farmers
in paftrcularly RLF towards sustainability.

As a consequence of the SAED project CDA has
facilitated the creation of a Krishak Krishani Parishad
(Farmers Association) in Birganj Upazilla, Dinajpur
district which is a seif help organisation. There are 25
groups across 25 villages with a total of 500 farmer
members in the association.

The objective for the Krishak Krishani Parishad has
been to ensure the continuation and sustainability of
the work to eradicate undesired environmental soil
degradation through changing farming practices by
means of the creation of self reliant, self motivated
and self governing farmers groups.

The Farmers Association has made the following
achievements during the course of the year:

o Policy guidelines
. Bank accounts and revolving capital
r Credit operation guidelines
. Volunteer staff
. Management committee
. Capacity of liaison with CDA and other actors
I Office and official systems
. Monthly meetings
. Record keeping
r Reporting systems
r Self monitoring systems
. Access to the market

"Vegetable gardening helps to meet
the nutritional deficiency"

- Lotoronl, m€nber, Rojorla PO

Nuroery Samlty (NS)

Nursery Samitys are constituted in the village with the
help of the PO. The approach of Nursery Samitys is
the creation of multidimensional changes in tree
plantation in an overall socio-economic perspective.
After consideration of their crop land plantation and
size of coverage core farmers were selected for
Nursery Samitys. Support trainings were provided on
nursery diseases, pest management, tree
improvement techniques, sapling production

PO members demonstrate on Violence against
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::-- rees. marketing and horticulture. Under the
: - r:nce of the POs NS are developing and
-: erenting plans, and strengthening the market
: ::e11. The Nursery Samitys (NS) include the
.--sery members, the PO members and non-pO*;..oers from the village.

During celebration of World Environment day,
Chairperson of Nursery Samity inaugurated a

nursery under the Senua People's Organization
at Pirganj Upazilla

"l/Ue are able to identify the village
resources through the PO's"

- Minuoro

Workshop on Gramsarkar

Organized by: Local Government Engineering
Department (LGED), PPRC

The honourable minister of local Government for the
People's Republic of Bangladesh inaugurated the
workshop of Gramsarkar (village Govt.). The state
minister of LEGED, Secretaries, policy makers &
other delegates from NGOs were also present. The
Director, Training coordinator & a senior trainer from
CDA participated in the workshop. The workshop was
divided in to two parts the first of which was
moderated by the Executive Director of BRAC, Ex-
adviser of caretaker government. The 2nd part was
moderated by the Principal Secretary of the prime
minister. The objective of the workshop was to
accumulate the recommendations for enhancing the
capacity of the newly elected Union ParishaC
Chairmen & members.

Conference on experience sharing of lnstitution
Building at the village level

Organized by: PPRC & CDA on April 21st 2003

Participants: NGO deiegates, newly elected
Chairman, member from Rajshahi region and
researchers

The conference was p'es :3: :,:- :_, :-: -:- t,,, -;-1
researcher. Executive c^a -a- ^: === I ..,:-:+-
secretary of PPRC. The pa:: :e-:s : s:-::3:
detail the capacity, success & poss: :., :' -:::*::-
building concerning poor people a: :re , 3t3 3ri
Bangladesh. ln light of the c sc-ss :-: :-=participants highlighted some s:::.:
recommendations for the Gramsarker formal :-

"We need policy reform for
employment and food security"

- Sodiko Roni

Gonference on the strengthening of Gramsarker
& LocalGovernment;

Organized by: PPRC & Local government facilitating
group in Dhaka

Participants: Government policy makers, researchers.
GO delegates, journalist and newly elected Union
Parishad chairman & member.

CDA's Training Coordinator and two Union parishad
chairmen from CDA's working areas of Azimpur union
parishad Briol Upazilla and Gedura Union parishad
Haripur Upazilla participated in this conference. Many
recommendations were gathered from various
participants

Conference on the experience sharing upon
village based people's organizations and the
possibility of new leadership to be promoted
qualitatively

Organized by: PPRC & Local Government
Facilitating Group on April 30th 2003

CDA's Training Coordinator and the Union parishad
Chariman of Dhamoir of Birol Upazilla participated in
this important conference at national level. Those
who participated in this workshop were NGO
delegates, researchers, political leaders, journalists
and social workers from various parts of the country.
The main objective of this conference was to
accumulate the recommendations for leadership of
the local government.

Participation in combined programs at the
national level:

o CAIi4PEE arrC CDA 1o'rtly organized two training
courses on environmental awareness. The
training r,,,as conducted at the CDA's central
training centre in which 77 PO members
participateC.

o ALRD and CDA jointly organized a training
course namely land reform which was held at
CDA's CTC.27 NGO directors from Kurigram and
Lalmonirhat participated in the training.o A trainer from CDA participated in a workshop on
Beijing plus Five organized by NAMS,
Bangladesh and a book fair organized by UBINIG
& Narigranth Prabartana. CDA set up a bookstall
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:: :"., *,:-.s-:: :- :'c:ectrng Farmers Rights:
::-=: =-: :3: C-S. Tne workshoP was held
:- ':: & 2^c February 2003, was organized
:., 3=-A & CFSD and was attended by Shah I

t,if:i..i nnah-
r: :i' ',r'orkshop on the Rights of water use on
i:r June 2003 organized by BELA & BAPA
a'C attended Mr. Shahidullah Ahmed (CDA
l'ainer).
Policy Seminar on South Asian Human Rights
situation organized by SAHAR Forum. Held on
26th April in Dhaka and attended by Shah I

Mobin Jinnah.
Policy meeting of a local World Bank team on
27th April with FNB Dhaka attended by Shah I

Mobin Jinnah.
Summer School for Human Rights organized
by ELCOP with a view to policy formulation
upon the community law on 21st February at
the village level

o Policy 6n local Government meeting with
World Bank team and PPRC representative on
11th June 2003 attended by Shah I Mobin
Jinnah.

o NGO's meeting on Self-help promotion at
RDRS, Thakurgoan on 8th June 2003

o 2-30th May 2003 WTO policy by LDC's civil
society meeting attended by Shah I Mobin
Jinnah in Dhaka.

Participation in workshops, Meetings and
Seminars

During the period July to December 2003. CDA's
Director participated in workshops. meetings, and
seminars at various levels.

o Seminar on human rights and good
governance organized by PPRC & Manusher
Jonno on 31st August 2003.

o Meeting of ICC VFFP at Rajshahi on
September 2nd 2003.

o CDA's Annual General Meeting at Central
Training Centre 30th September 2003.

o SARC Sanitation conference at Bangla-China
Friendship Auditorium October 21sl -23rd ,

2003.
o Annual staff conference and planning

workshop at CTC 1st Dec 2003
,. DNFPE workshop at CIRDAP. The workshop

was organized by CAMPEE on 9th Dec 2003.
o Observation of Human Rights Day and

submission of memorandum to deputy
commissioner Dinajpur on 1Oth Dec 2003.

o Representation in the WSF campaign on 14th
December 2003. The campaign was
organized by WSF and northern region,
Dinajpur

o Divisional meeting at Rajshahi, organized by
the divisional commissioner for Juvenile
Justice on 'l8th December 2003.

o Attendance at a big landless mobilization and
rally which were organized by ALRD-ASOP-
DMSS-Mitalr Joypurhat on 20th Dec 2003.
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Objectives of Organisational Development

Working with counterparts to improve l':
organizational capacity of CDA in order to be mcr:
effective in delivering services and implementir:
programs that will contribute to the development :'
disAdvantaged groups.

Organ isational Development Activities

The Organisational Development
work has been facilitated by a VSO
volunteer placement, Dana Rudiak
from Canada with the assistance of
PRIP Trust. The following activities
have been completed to achieve
the objectives.

o Staff survey for OrganizationalAssessment
o Staff turnover survey

Organisational Development Output

The following systems and changes have been
introduced:

o OD team formulation
o Staff retention committee formed
o Developed organization's annual report format
o Feedback system introduce
o lnclusion of the female staff in the POC
o System to gather information

' Participation in monthly co-ordination meeting
-OD representation

o lmproved Gender Policy Service rules. Participatory staff appraisal system
. Computerized data base system
o Developed policy guideline
o New organogram and job responsibilities
o Dropout protection committee formed to

reduce staff turnover
o Demonstrated effective process to gather

information and including effective use of staff
resources

o Create English speaking environment at head
office/senior management

. lmproved decision making system

Benefits and Sustainability

At the individual level:

The communication skill in English has been
improved amongst the staff at the senior level. The
staff from the M&E section also benefited from this
placement in terms of improving report writing and
analytical skills. Positive behavioural change of the
senior management in relation to gender and sharing
mentality. As a result CDA's staff capacity in terms of
skill has increased.



t lryanizational level

- ---Der of systems have been developed within the
'::' zations which are already mentioned above. As

: l=s- t of these systems, the organization has built
. : :-e capacity to provide more effective services

- - ihe staff to the beneficiaries through its existing
,- , ties

arogram/Sector level

- I + is developing the capacity of the Peoples

- -;anizations at the grassroots level in the areas of
-.iagement, planning processes, M&E systems,
,: , oclcy & networking. Therefore the changes within

- lA will help to develop and assist the partner
l'ganizations in the improvement of their social and

=:Snomic development of the disadvantaged people'

PME Activities

IDA's PME Cell performed the following activities
:uring the course of ihe Year.

Planning

CDA's PME Cell facilitated the preparation of the
crganisation yearly plan 2003 and six monthly
planning activities.

Monitoring

The PME Cell performed regular monitoring of Samity
performance, PO performance, livelihood activities
and achievements as well as their other activities'
Monthly MIS reports were prepared for the
managbment. The PME cell introduced a self-
monitoring system for all PO levels through the

development of tools, an orientation workshop and

field exercise. New tools were developed to measure
RLF progress, for the assessment of training impact
and a survey format was designed for measuring the
impact of ihe Livelihood program. Six PO level
Focused Group Discussion's (FGD's) were
conducted.

.Evaluation

PO level visits were conducted for the evaluation of
their self planning processes. Six area level
workshops were organised to discuss the
measurement of the achieved output and learnings
from IRDP phase lV. Four PO workshops were

conducted in the Birol Upazilla to assess their
problems and replan for their needs.

"POs can take the lead in implementing
needs based proiects in the village"

- Amin

I
!
b
I

Research and survey related activities

During the year the PME Cell conducted several

surveys and research activities:

o Samity Gradation Survey
o Household food survey report
o Rural Livelihood Survey
. PO base line survey
o PO Gradation Survey (only separated PO)
o lnformation on union level health centres
o Urban waste and garbage management

survey at the MuniciPalitY area

' lnformation rvas documented on POs Samitys
and members.

o lnternet based research
o Village based coverage assessment study
. Staff turn Over (STOA)Assessment survey

Report writing

Annual report writing, six monthly qualitative and

quantitative report preparation, Monthly MlSi
monitoring reports & consolidation. Case studies

were collected and documented.

lnternal Auditing

During Jan-June 2003, all CDA working area

accounts were audited. SAED projeci partners

accounts were also audited namely DGUS, MKP.

CDA, SERP SKS, GBK according to the Auditors

Report of Ahmed Chartered Accountants. Reports

and clarification preparation for NGO affairs bureau

Other PME activities

Tasks assigned by Director. Project proposal design

& preparation for various donor organizations,
preparation for donor visits and support to others
programs.
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- :,:-s: 2C00 CDA and Save the Children UK
t:,:::ei a partnership program on a pilot basis

:-: .:: "ltlonitoring Jail for Better Treatment of
, - , =- es" for execution during the period of
S:::enber 2002 to July 2003. The project dimension
,',:s changed after taking into account the learnings
:^c results from the pilot and the project was
'enamed "Protection of Rights of Children Come in
Conflict with the Law" (August 2003 - July 2005). The

new project has been implemented in 8 Northern

districts of Bangladesh namely Dinajpur, Thakurgoan,
Panchagarh, Nilphamari, Rangpur, Lalmonirhat,
Kurigram and Gaibandha with a view to reduce the
number of children in Jail. Essentially this project

encompasses the Children's Act 1974 and UN

convention on Rights of Children. ln the reporting
year there have been some significant achievements:

Task force formation

As per Government decision, Task Forces have been
formed in each working district. CDA is a member of
the District level taskforce. The Task force has been

formed with a view to establish juvenile justice

systems and especially to release detained children
from jail

Social lnvestigation RePort

Wrth tne 'ritiative of CDA the process of preparing

Social lnvestigation Reports is being activated by
Probation offlcers & Social welfare officers. These
reports functron as an alternative process to police

investigation. The reports assist Courts and Task
Forces with legal disposal. As a result the Task Force
is now in a convenient state to take relevant
decisions for the release of children from jail.

Case history

The lmplementing NGO is collecting information by
interviewing the detained children and jail authorities.
This information profile helps the media publication,
Task Force and legal authority with submitting
reports During the reporting period 45 case histories
were conducted by CDA project staff in various
district jails.

Gommunication and networking

Communication and networking are major activities in
this project. Communication and Networking are vital
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to help organize meetings on juvenile justice iss--
sharing and discussion for legal steps and ::-:'
procedures. The major communication a-:
networking stakeholders are: GOB officials, Dei*:,
Commissioner, Additional District Magistra::
Magistrates, Probation Officer, Deputy Director :'
Social Service, District Women Affairs Office'=
Department of Police and JailAuthorities and Dist:::
BaF Association, Public Prosecutors and Spec e

Public Prosecutors, Public Representative
Journalists, civil societies, others NGO's, Ex-offic:
and Non-official Jail Visitors. All these parties playe:
a vital role in executing the project activities.

Meeting Workshops on Juvenile Justice

CDA organized a district level workshop with GOB

and other relevant stakeholders to establish a

functioning juvenile justice system. CDA is also
conducting a follow up meeting for measuring the
progress of the overall situation of children come in

contact with the law.

Mr. Moslehuddin DC and Mr. Kamal SP

attended the workshop along with others

Number of Detained Children

Another feature of this project is the need to collect a
list of detained children and segregate these as per

criteria (petty offence and severe offence). lt has
been observed from this process that the number of
detained children is being reduced and the real
information of the detained children is exposed to the
relevant authorities.

11.1 CDA Samity helped me to "save the
lives of pregnant poor women in the
village"

lntroduction

Latifa begum is living in Gridarpur under Birol Thana
of Dinajpur district. She has two children, a 15 year

old daughter and an 18 year old son. Her daughter

ilir,i'i 
,

r'*
I



nabiba is not continuing with her educatton

r -= = the cost burden on the family' Her son

:a^ur Rahman is working as a V9.n driver' day

'::lring and gets invoived in,th,u^ seasonal

=:etable business' Latifa begum is providing

, -:;il;*"", on traditional birth attendance (TBA)

'-, OrimaV health to pregnant women in the village'

Statement of Prevloue sltuatlon

r-atifa and her husband lived together by day

LO"tti"g and were treated as landless householders

;"i;; iiriug"' Latifa was overwhelmed with the

or"g^"";y ;t daughter Umme habiba and the death

of her husband in hospital from -an 
undiagnosed

disease. She also started to suffer from a shortfall in

income. She suffereJ tro* scarcity of -basic 
needs

;;; ;t food, clothing, and for money for medicines

and housing.

Help offered bY CDA

CDA offered to help by providing Traditional Birth

itt"noun"" trarning' (TtiA) through,.CCDB because

Latifa already fraO some idea about the subject' Most

ofvillagersarenotawareofpregnancy-issuessuch
as nutrition, boomating' abdomen. g3in and health

care. They are not uOf"-to relate with the complexities

associated witn piegnancy' Latifa felt that TBA

ttuining would be a help to the villagers'

GDA lnterventlon

LatifareceivedTBAtrainingfromCDA.lnaddition
shereceivedseveralsmallsupportloansthroughthe
CDA livelihood Program'

a

,\
a

POOf WOmen are a5ie 'C Ce:r":€ *6c'g;Sl I€'r

need to visit a hospita c' C€- s:3'r - :-€

village when PregnancY re a:e: :'3: €-s
occur.
Villagers are made aware of the mD'od'a^:€

on TBA issues
viitug"t" are made aware of wrong treatmer:

by the village doctor.

lmoroved communlcation from villagers to

Thana doctors headquarter

Wot"n are made aware of food and nutrition

during their PregnancY
n"J*"0 comflexities related to pregnancy

among the villagers

i;t,fr'is provioing continuous consultancy

suPPort on TBA to the village women

lliiiu it-"o-operating and consulting with the

hospital on some slrious pregnancy related

problems

The changes

People come to Latifas house to seek support on

pofio,uu""tnationandcheck-upprogramsatthe
;ill";" level. Villagers and iheir relatives respect

Latifa. People exchange views and share their TBA

oroblems with Latifa in the vrllage streets On

#.1;". oin"t uiri'g"s will request Latifa to help

with complexities iuring delive-ry , 
Since the

"'ornpf "tion 
of her training Latifa l"t earned

;il-j;;i"rv two {roulnd i'9,"t^Pjas 
received

cash and clothes (Shari) as honorarium' She helps

her son with his cropping and seasonal vegetable

nurin"rr. The change in latifa's situatron has been

made possible tnrou!h her cornmitment' sincerity and

through CDA's intervention'

ExPectatlons of CDA ln the future

Latifa expects CDA to help with refreshers training on

igA unO' provide instrument support'

11.2. "Empowerment through Market

AGcoss"

Baneflt after lnteruentlon

Since her training Latifa has staried practicrng her

ieAlkiilt amongst the villagers' The benefits have

included:

' 110 poor children delivered with assrstance of

Latifa Begum

lntroductlon

Menoka Rani Roy is living in Chetra Bazar under
'eit"iUp"tilla of binajp" di=tti"t Mengka has four

"nifOt"n 
(3 daughters lnd 1 son)' Two daughters are

;;;i;J ano tiiins in their husbands' houses' Her

voungest daughter (11 yrs) .1s 
not continuing her

:;;;;;; 0"" to the lons distance between their

n"*" ,.0 school. Her soi (14 yrs) is working with

her in the tea shoP'
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Statement of Previous eituation:

Menoka and her husband lived together by day

labouring in the village of Chetra under Birol area'

They wLre treated as landless and vulnerable

householders. Before CDA intervened Menoka had

no tea shop in ihe Cneira bazar and no household

assets. The householc incorne was approximately

150C taxa pe' 'ron:h. This income was insufficient to

mainlatr t'e' 3aslc needs.

Help offered bY CDA

CDA s vrllage organizer motivated Menoka to join the

Anjali Womens Samity in the village, to attend regular

meetings at the Samity level and to keep her small

amount of savings in the Samity accounts'

On a social level Menoka has improved her dignity'

identity, maintains her existence and has built

relationships with the villagers and outsiders'

Villagers invite Menoka to social customs by special

request. The change in situation has been made

through CDA's help with the tea shop and market

u"""J.. Menoka, her husband and her son work

together in the tea shoP.

Expectatlons of CDA ln the futurE

Menoka expects to be able to take out a large loan in

the future for well defined housing for the tea shop

and home.

Stage of loan Amount (Tk.) Use of loan Payment status

l 
ttloun 2ooo Tea shop 2ooo

2 
nd loun 3000 lncrease capital 3000

in tea shoP

3'd loun 5000 lncrease caPital 5000
in tea shoP

4 
th loun 7000 Tea shop & Timber 1 050 to date

business

CDA lnterventlon

Menoka has received several loans from

liv'elihood program (LHP):

Beneflt after lnterventlon

l,'leno<a opened a tea shop in Chetra bazaar' Chetra

cazaat is expanding almost daily with new shops and

ii nas started a weekly hatbazaar for the villagers'

There nas been a corresponding increase in the

number o' people visiting the market' As a result the

sales increasec in Menoka's tea shop and so she

was able to rrcrease her investment with the

cooperation of CDA's livelihood program'

The overall changes to Menoka household are:

50,000 taka caPital revo ' -:
in the tea shoP and ti-:+'
business including furn:--=
and necessary materials ':-
service

Household level:

Monthly income:

(approximatelY)

Livestock:

:Hox4sing by:

Chaki:

Tubewell installation:

Jewellery and utensil

lmproved feeding Pattern

Able to arrange marriage

ceremony for 2 daughters

3,000

6

Tin Roof

2

2

11.3, A study upon Debhatra People's
Organlzatlon

CDA's

lntroductlon

Debhatra PO is located in the Debhatra Village under

the 5 Haripur unions & Haripur Thana of Thakurgoan

district along with the road of Haripur & Ranisankail

Thana. The PO was formed on 12th May 2001 and

was named after the village.

Soclo economlc background of the vlllage

85% of the villagers depend upon agriculture for their

livelihoods. This includes the cultivation of rice'

wheat, jute, potatoes, vegetables, sugarcane and

""a"onil 
fruits. Within this 85% only 5% are the

landowners, the rest are day labourers who sell their

services for agricultural activities such as tilting'

weeding, planting and harvesting. Some of the day

labourers are engaged in small entrepreneurship of

agricultural products whilst some work in other types

oi capacities such as road repairmen, building

construction, rickshaw & van pullers' The remaining
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'::: of the villagers are engaged rn non agricultural
'':res: some are big businessmen others are serv ce

- : rers. 95% of the villagers are Muslim & 5:: ar'e

- ^du minorities. The elite have held control o' :'e
::,'ernance system of the village for a long time Tne
l::rprocity among the villagers is class based for all

'^e poor are not yet unrted. The cooperation between

,,,3men & men is a behaviour that is new to the

lage. Some social vices still exist within the society

srch as dowry, women's torture, early marriage'

: lhodox beliefs and superstition' The trend in

:Cucation has increased over the decades' 10% of

:re villagers are on track for higher & secondary level

:Cucatidnal status. Sab-E-barat & Eid-ul-fetar are the

rain festivals in which villagers celebrate' On

:ccasions indigenous cultural events take place with

coul song, dJy observation etc' Collective actions

:oncernin! any issue are nowadays raised through

:he initiative of the people's organization'

History of PO (lnstitution building)

ln 1998, with the help of CDA, two female Samitys

were mobilized by the initiative of nearly forty

landless, poor women from different paras of the

village. There are now two male & two female

Samitys which are federated at a village based PO

with a view to have a greater solidarity of the poor'

DemograPhic Picture of the PO

Most of the male members of the PO are young and

aged below 22 years. This indicates the nature of PO

ai youth dominated. On the other hand all the female

members are married and participating in the

management. So this PO is a combination of youth &

*ot"n'" initiatives. Ninety-six members are united in

this inclusion process. Of the 90% poor in the village

there are 657o poor women & men included in the PO

till now.

PO objectives

- To strengthen the PO as a free standing
' organisation

- To Proiect from social vices
- To ensure empowerment of the Poor
- To ensure soctal justice
- To run collective projects for' 'rcome &

emPloYment generation
- To ensure government facilities at

level

cc---r- tr Some influences of PO in the community

Significant achievements of the PO

So-e c: e::ec ef,crts conducted by the PO members

- PC se :a'3::: i':- ll+ :- '6th October 2003

- fln-- ^ ^:'::,', :- :^: .:-:- :3','elopment
, depal1men: 3' :-e ll ' 3---3^: f :' s<itl training

Ensured the ecc-c- : &:::-- :a s':port fr"om

youth develoPmenl le;a:r-;-: ':' :' =C
members

- Mediated two local conflicts fega': 'l s': a

vices & land rights
- Opened a PO bank account as no'253tr - :'e

Agriculture DeveloPment Bank

- Saved some 5001 in the bank account

- Collected & distributed warm clothes amorg l-3

Poor in the village
- Organized a drama on exploitation named 'the

agony of Poor"
- Mobilized some 2,000 villagers through drama

- Played an advocacy role for the poor

- Observed national & internationaldays
- PrePared the office room

- Received some skill & human development

training
- B training participants contributed effectively to

the collective effort of the PO

On going schemes of PO

- Cow fattening Project
- Tree plantation by the roadside -an

environment Project

PO management sYstem

The EC of Dehbhatra PO consists of 12 ne''nbers

who execute the plan according to the 3c c; and

bylaws of PO. To date there has not bee- e':' \\r iien

financial policy in this PO but tre -el^'3rs are

planning to prepare one anC i'a"e asrec ':' i-e nelp

of CD,{ regarding this T^e'e z'e --\-z i -cnthly
meetings of f C an3 a s: :"': -'^:'s aner the

meeting of the GB 'c' =z' 'e':"' & approval At

present the prgs ce-: s€:'3:a-.' i'eas-rer & the area

managerne^i :r ll J z'a ': :"' tg ihe procedure of

i^,na r^^^ -'c -2^3c3T'e^: ard manage the bankjv

a33:-^: a':^e =l

- Every villager now knows that there is a

p"opi"'t organization which has strength &

power to achieve things
- Leadership brings forth many collective

initiatives in areas such as social, economic'

gender and environmental.

"We the PO members have distributed
warm clothes during the cold wave"

- AYesho, Treosurer, RomPur PO, Birol
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.f ,: :. :-e , a3ers a'3 e-gagec in iC- -g'::::^"^
---aa aa-" urJ cig ousinessmen others are servlce

-..'. 959: of the villagers are Mu,slim & 5% are

---.- 
-*,norities 

The eli6 have held control of the

:r,ernance system of the village for a long time' The

:-. it""i,v ,#ong the villagerJis class based' for all

:.;;r are not yet united' The cooperation between

,,,cmen & men is a behaviour that is new to the

, 
"rn" 

Some social vices still exist within the society

s.;ch as dowry, women's torture' early marriage'

:l.1hodox beliefs and superstitron- The trend in

education has increased over the decades' 10% of

.re villagers are on track for higher & secondary level

,o"r"utiJnur status' Sab-E-bara1 & Eid-ul-fetar are the

.nain festtvals in which villagers celebrate' On

occasions indigenous cultural events take place with

u"J-t""g' dJy observation etc' Collective actions

concerning any issue are nowadays raised through

ih" initi"tiu" of the people's organization'

History of PO (lnstitution building)

ln 1998, with the help of CDA' two female Samitys

were mobilized ni'ftre initiatrve of nearly forty

landless, poor women from different- paras of the

village. There u'" no* two male & two female

Samitys which are feJerated at a villag-e based PO

*iir, u'ui"* to have a greater solidarity of the poor.

DemograPhic Picture of the PO

Most of the male members of the PO are young and

aoed below Zzyears'inis indicates the nature of PO

:5#;;ti"liJ ot the other hand all the remale

members are married and participating in the

r"""g;*""t. So tnis PO is a combination of youth &

women's initiatives' Ninety-six,members are united in

this inclusion process' Oitfre 90% poor in the village

there are 65% poor women & men included in the PO

tillnow.

PO objectives

- To strengthen the PO as a free standing

organisation
- To Protect from social vices

' To ensure empowerment of the Poor

- - To ensure socialjusttce -

- To run 
"ott"ctiue 

projects for income &

emPloYment generation - .....
- To ensur" g;u"'nt"nt facilities at community

level

"We the PO members have distributed
warm clothes during the c-old wave"

- nYesho, i'"o-'ut"t' RomPur PO' Birol

Significant achievements of the PO

Some collected efforts concicte: l'' "-3 
"- : -: :

- PO separated from CDA on 16th Octooe- 2- - :

- Communicated with the youth developmer:

Juputtt"nt of the government for,skill traini";

Ensured the economic & technical support fror-

youtf' Ouu"topment department for 30 PO

members
"' - M;fu two localconflicts regarding social

vices & land rights

- Op"""O a POLank account as no'2534 in ihe

Agriculture DeveloPment Bank

- Slu"O some 5001 in the bank account

- CottecteO & distributed warm clothes among the

Poor in the village

- bigunir"d a drima on exploitation named'the

agony of Poor"
- Mobilized some 2,000 vrllagers through drama

- Played an advocacy role for the poor

- Onserved nationaf & international days

- PrePared the office room

- Received some skill & human development

training
' e ttuining participants contributed effectively to

the colleitive efforl of the PO

On going schemes of PO

- Cow fattening Project
- Tree plantation by the roadside -an

environment Project

PO management sYstem

The EC of Dehbhatra PO consists of 12 members

*h" 
"*"""te 

tfre pLn according to the policy and

ilvi"*" "ipo. 
To date there has not been any written

n'nun"iuf policy in this PO but the members are

planning to prepare one anO have asked for the help

of CDA regarding this There are usually monthly

meetings of EC anj utto two months after the

meeting of the GB flr ptan revieiv & approval. At

"ru""nitt-t" 
president secretary' treasurer & the area

ffi:;;;"I ;i;;; are ronowins the procedure or

ioint accounts management and manage the bank

Lccount of the PO

Some influences of PO in the community

' Every villager now knows that there is a

people's org;nization whrch has strength &

Power to achieve things

' Leadershlp trinss lorth *"1{ toll:"IY^"

initiatives in areas such as social' economlc'

gender and environmental'
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Some leanings of the PO members

- i l^ere are funds & employment opportunities
r a PO then it will survive

' lf all the members continue discussion on

social or emerging issues it will flourish
- Human development is possible through the

PO. The PO members themselves are the
evidence of this

- PO's can be strengthened through the
initiatives of savings and organization of their
own funds

All these above are strengths of Dehbhatra PO and

with this capacity it is proceeding towards self-
reliance. A belief has emerged in the confidence of
the leaders and that after two years of PO formation
they have achieved something for the development of
their village. They believe that if CDA does not
continue with them in the future for the facilitation of
their organizational & project management they will
be able to continue with their own efforts. Thus this
PO moves ahead.

11.4. A study on Rauthnagar People's
Organisation

Background of the village

Rauthnagar village is situated at the northwest corner
of Ranishankail Upazilla. The village is 7 km away
from Upazilla headquarters. The PO was formed on

1st June 1997 and was named after the village.
There are total of 650 households in the village. Of all

the villagers there are 60% day labourer, 20 o/o

agriculture and Sok service. The remaining 15% are
engaged in different businesses & petty businesses
including grocery shops, tea stalls, vegetable shops,
rice, fried rice, fish, banana sale, cosmetic sales and

Poultry & livestock purchase & sale. Some women
have stalls in the market (cake, tea and betel leaf)
whilst villagers are involved with waste material,
nurseries, blacksmiths, Vans/Rickshaws and village
doctors. There are 75o/o Muslim, 15% Adibashi, &

10% Hindu in this village. Saab- E-Barad, Eid-ul-
Azha, Ed-UL- Fetar, Kalipuza, Durga puza and
Dhampuza fairs are the main festivals in which most
villagers including caste & creed take part.

Sometimes indigenous cultural events are organized
by Adibashi. 70% of girls now take their secondary

education.

History of PO

CDA has been working in this village since 1994.

Palash Nari (female) was the first Samity in the
village. CDA now works with a total of six Samitys
named Agragati male Samity, Bai Bhai male Samity,
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Rokter badhan female association, Suchana fema e
association, & Surma female association. Durtng
1997 the PO was formed by federating all the para

based Samitys (groups) in a forum. The 147

members include farmers, day labours, small
business holders, van pullers, landless, Sauntals.
Hindu and Muslims. There exists a communal

"friendly environment in this PO.

Topography of the village

Why Poor people are federated in the PO?

The PO objectives are:

r Village development
o lncrease income
o Man-women solidarity in the village
r Empowerment of poor people
o Participation and representation in the village

governance
r Create employment
o Complete economic projects as a group

Achievement towards objectives

. Rauthnagar PO has initiated a fish-cultivating
projeci and for this purpose a fallow fish pond

worker is employed for fish cultivation through
bilateral contact During the case study
interview period, informants said that they
have started selling frsh from this project. PO
members introduced this investment through a
collective contribution.

o 2 members from this PO ('1 male, 1 female)
participated and were elected as members in

the local Union parishad.
2 PO members (both male) are representing
the Gramsarkar committee.

o lt is the PO leaders opinion that now the
NBD's (Nation Building Department) support is
starting to touch and be accountable to poor
people.

. 147 villagers and families are included in the
PO development process



EmploYment

o Shallow machine income - 1 member
o Hand tractor - 1 (Husband of woman member)

o Cow rearing bY 3 women members

o Land mortgaged and land purchased - by 3

PO members
I Different small shops established- 10 PO

members

Collective efforts

o Organized 2 marriage ceremonies without

dowrY
. 3 conflicts mediated by the PO as a result of a

quarrel, land conflict and robbery

r Participated in mobilization and rallies to protest

against (a) Sauntals women rape and murder

(b) Double women rape and murder at

Ranishankail UPazilla
r Protested the eviction from Khasland: The PO

organized discussion at the PO meeting & gave

memorandum to the Upazilla Administrattve

officer to prevent the illegal eviction of 7 families

from the Khasland' As a result the 7 families

were able to get legal possession from the Land

authority witfr tne involvement of government

admrnisirative authoritY

r lnaugurated Sauntal (Adibashi) temple in the

village bY all the PO members

' PO communicated with the chairman for tree

Plantation Project
. PO leader participateO and contested for the

position of Rauthnagar High School Managing

Committee.
o Communtcated with the chairman for PO

Separation ceremonY

During the year 2--j ='-"-=,t' =- ::::':::
towards a freestanding a'Ja' -'' -- :"" -: - - -:-:: 

- :
The ceremony was neI :- i:- '*' ---I - '-:
premises of the PO office. --::: =;-=: ' ' - - '-

CDA in the presence of C!' 3 - '-: - ' '= - : =' -'
Parliament, GOB offrcials \'3: :--::: ----
parishad chairman, and other e i€ :'''-= ' 'l=
Training imPact

o 2 women oPerating sewing j^a:- -:: : -:
getting income from customers

r 1 Livestock doctor
r I BIG vegetable gardening project

r PO members are aware on their rig':: '^:
leadershiP

Some learning's perceived by the PO member:

- lf there are funds & employment opportunittes in

a PO then it will survive

- PO's can be strengthened through the initiatives

of savings and organization of its own funds

- A PO needs a profit oriented project for revenue

generation

11.5. A $tudy on Senua Peoples Organization

lntroduction

This village has been named senua since the Britist"

perroO. Tie majority of the people are Muslim (80"
'and 20% Hindu. Most of the village children go lc

school. Women are able to go out of their hornes 'c'
livelihood related work' Some superstition still ex s:s

in the society' S0% of the people are day laboure's *

the agricultjral sector' Some are van pullers s:^-=

are s'mall traders of cattle, or involved ' ' -=
chicken, fish, etc.

"We resolve the Problems through
getting the capacity for mediation '

-(::

funding
. Ortind the interview period the PO evaluated

the ioog Plan as follows: Membership

increased by 42 people; 3 Samity mobilizations

; 11 EC meeting's; 5 GB meetings; .5 OUV

observations (21st Feb - lnternational Mother

Lngr"g" day, 26th March - lndependence' 16th

Oelemner - Victory day, Bth August- World

[t"ru"y day, '1st May - world labour day)' The

days were-observed by the PO through events

,rih u. rallies, games & participation with the

local schools program PO own fund collected

Tk. 800, Bank balance Tk 500' The PO holds a

bank account number: AJC no: 11532' Janata

Bank, Ranishankail Branch Thakurgoan'

r Others NGO members included ai the PO level'

This was achieved by PO leaders participating

in RDRS and BRAC group meetings to give

their opinron on project implementation and

conflict mediation. Now 20 RDRS and BRAC

Samity members regularly participate in

implementing PO activities'

Gender (women's) participation analysis: perceived

EC meetings

Rally, meetings, moblllzatlon

Meeting conduct/ resolution writing

(especiallY Fahima)

CDA 2003 Anr:a Re:::



PO profile

-. s DC rs formed in 2001 with sixteen Samitys of
,,,- :r '1 4 are female & 2 are male

PO Objectives

- Ensure social justice

- For empowerment of the Poor
- Protection from various social vices
- Eradication of corruption from the society

PO Achievements

- Protested against labour leaders &

government officials for legal wage rights of
CARE build project

- Collected 30 VGD(Vulnerable Group
Development) cards for 30 destitute women in
the village

- Protested against the exploitation of VGD
cards in the instance that only 22Kg of rice
was given instead of 30 Kg.

- Formed a Peoples Organization
- Representation in the Gramsarker (local

government body)
- Mediated more than six conflicts (women

torture, husband wife quarrel, conflict between
the neighbours)

- Contracted with union & Upazilla forestry
office for taking feeder road project

- Opened a bank account at Pirganj sonali bank
-account no-144425i51

- Increased awareness about power among the
PO members

- Communicated with the Upazilla hospital &

arranged vaccination for epidemic diseases of
700 goats

- Distributed warm clothes among the
villagers during the cold spell

- Day observations (establishment day

afflicted

of PO,
independence day)

- Proceeded self evaluation format in terms of
their planning activities

Training received

Ten members from this PO were trained on Leadership
& management, Resource management, Gender,
Sewing and fish culture.
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Movement for legal rights

The members of Surjomukhi Nari Samity made a

contract with the union parishad nearly 10 years ago
ln this contract there was a proportion of income

distribution with the union parishad. After ten years

when the trees had grown, the union parishad with the

help of Upazilla forestry department convened a tender
withbut giving notice to the 2nd partner. The members

of the Samity would be denied of what was due to
them. On the day that the wood cutters came the

executive members of Senua PO convened a urgent
meeting and decided to give memorandum to the

Upazilla and district forest department and to initiate a

rally to protest at this injustice. Since this
demonstration the instructions from the forestry
department have ceased.

"Unity is Strength"
- Bishu Murmu

Activities Executed

EC Meeting 12

GB Meeting 3

Office room 1

Day observation 2

Tree plantation 1km.



12.0 Financial LaYout

Treasurers' Note:

Since its inception cDA has been keeping transparency and accountability in its accounting

systemofincome&expenditureconcerningallorganizationalprograms.lnthisregard
every year cDA continues its auditinn oro.,l$ through external audit c/A firm with the

opinionandtheapprovalfromdonoragencies,GB&EC'ApartfromthisCDAmanagement
isconsciousoftheauditorsrecommendationsforaugmentingthequalityofits
managementsystem.sidebysideitcontinuesit.scosteffectiveness,keepinginmindthe
rangeofactivities,whichisquiteillustrativecomparedwithotherNGosinthecountry.

lnthelastyear(2003)ofphase-lVCDAsomewhatrevieweditsbudget'to:li""i:y"
recommendations of the Mid Term Review mission with the consent of the donor agencies' However' it was still

possible to execute within the project period with out any extra budget'

we are satisfied because the fund utirization of the reporting year 2003 is very transparent and properly in terms

of target and financial Plan'

r wourd rike to thank on beharf of cDA the Auditors of Acnobin & co, Donor agencies, GB & EC members lnternal

Auditors, Accountants, Bankers, other contributors and those who have herped us in deveroping this report'

With regards

nv.L uilIrr--
Md. Azizul lslam

Treasurer, CDA
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ACNABIN & Co.
CHARTERED ACCOUNTANTS Telephone : 880-2-8315101 & 2.9338061 &:

Facsimile : 880-2-8315826. 9338063
E-mail :<acnabin@bangla.net>
Web : www.acnabin.com

!

The Executive Committee
Communtty Development Association (CDA)
Upashahar
Block # 1

Dinajpur

Report on Consolidated Financial Statements

We have issued individual audited financial statements and auditor's report of all
components of Community Development Association (CDA) as of 31 December, 2003
and the related statement of income and expenditure and statement of receipts and
payments for the year then ended under separate cover.

These consolidated financial statements are presented for management purposes. For
our opinion the individual reports should be looked into.

National Scout Bhaban (13th Floor)
7011 lnner Circular Road, Kakrail
Dhaka- 1000
Bangladesh

/,/
/----,-*,4x" .

ACNABIN & Co.
Chartered Accountants

Dhaka,

10 May 2004

Member - lntegra lnternational, USA
Associate Member-AS EAN Accountion Firms (AS NAF)
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CHARTERED ACCOUNTANTS
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Auditors' Report

The Executive Committee
Communtty Development Association (CDA)
Upashahar
Block # 1

Dinajpur

We have audited the accompanying Balance Sheet of General Account of Community
Development Association (CDA) As of 31 December 2003 and the related statements of income
and expenditure and Receipts and Payments for the year then ended. These financial
statements are the responsibility of the management of CDA. Our responsibility is to express an
opinion of these financial statements based on our audit.

We conducted our audit in accoudance with lnternational Standards on Auditing as adopted in
Bangladesh. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as weLl as evaluation the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

ln our opinion. the financial statements referred to above present fairly, in all material respects,
the financial position of lntegrated Rural Development Program as of 31 December, 200'3 and
the results of its operations and its receipts and payments for the year then ended in
accordance with lnternationalAccounting Standards as adopted in Bangladesh and comply with
the rules and regulations of the organization.

National Scout Bhaban (13th Floor)
7Ol1 lnner Circular Road, Kakrail
Dhaka- 1 000
Bangladesh

Dhaka,

10 May 2004

Member - Integra lnternational, USA
Associate Member-ASEAN Accountion Firms (ASNAF)

/

ACNABIN & Go.
Chartered Accountants
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Annrx I ; Llrt of Mrmbrrr of thc Exccutlvc Commlttec 2002-20031200?'2004

Name Designation

1

2,

3

4

5

6

7

I

Ms Rashlda Khaleque

Mr Farhatul lslam

Mr Ad Azizul lslam

Ms taila Chowdhury

Ms Rashida Begum

Ms Minuara Begum

Dr, A,S,M Shahidullah Chowdhury

Mr Shah I Mobln Jlnnah

Chairperson

Vice Chairperson

Treasurer

Member

Member

Member

Member

Member secretary / Director
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Head Office

Address : Community Development Association (CDA)
Block # '1, Upa Shahar
Dinajpur, Bangladesh.

Phone : 88O-O531-6442A
e-rnail l cdadinajpur@yahoo.com


